TRUCKEE TAHOE AIRPORT DISTRICT

BOARD OF DIRECTORS AGENDA ITEM SUMMARY

Topic:

Hangar 3 — Multiuse Hangar Project Assessment Review.

Consideration of Funding Project Design and Bidding.

Purpose

Information: Guidance: Decision: X

Recommendation

Consider Hangar 3 Needs Assessment as presented by C&S
Companies. Consider releasing funding for design and bidding of
Hangar 3 project as included in the FY2014 Budget.

After reviewing the data, it is Staff’s recommendation to move
forward with design and bidding on the project. If the Board
requires additional analysis or data to make a decision, staff is not
opposed to considering this item at the April 23, 2014 meeting
allowing more time for review.

Last Action

The Board of Directors along with Staff last discussed this topic at
the Board/Staff Retreat on January 29, 2014. There was
consensus to finalize the Needs Assessment and review it in detail
at an upcoming Board Meeting, along with discussion and potential
action on the release of the design and bidding funds. The General
Manager informed the Board that the Needs Assessment will be
presented to the Board and Public at the March 26, 2014 Board
Meeting.

Discussion

The concept of a multiuse hangar with the primary purpose of
sheltering business jets along with multiple community event and
nonprofit use has been discussed for some time. It was discussed
and reviewed as part of the Master Plan Outreach Meetings and in
the recent Godbe Survey. The Godbe Survey posed the question:
“The Truckee Tahoe Airport is considering constructing a large
multiuse hangar. The hangar will primarily be used to park and de-
ice private aircraft and business jets for a fee. The hangar will also
be available for community use, public events, nonprofit
fundraisers, as well as emergency services. Do you support or
oppose this proposal?” 76% responded in favor of the proposal,
13% were opposed, 11% did not know.

Staff has been working closely with C&S Companies to prepare the
Hangar 3 Needs Assessment. This report assesses the following:

e reviews existing aircraft fleet mix

e provide site layout alternatives and configurations of the
hangar

e reviews existing hanger layout in relation to our aircraft
inventory

e estimates construction costs
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e estimate annual operating and maintenance costs
e determines appropriate rental rates
e estimates potential financial return scenarios

Corey Hazelwood of C&S Companies will be at the meeting to
present his findings and a summary of the report. He will also
answer any questions posed by the public or the Board.

In reviewing the data provided in the report including the absorption
rate, staff feels confident in the numbers and potential revenue
projected. It should be understood that this is staff's and the
consultant’s best educated estimate of revenue potential. Staff is
most comfortable with estimating the absorption rate based on
actual overnight data from previous years collected from the Airport
Districts point-of-sale. We feel confident that many of our targeted
aircraft per the Assessment will park in the new hangar once they
know it is available. This will be particularly true during winter
months but will also be true in the summer months to a lesser
extent.

Staff has reviewed and analyzed the various community uses of the
facility. Staff anticipates anywhere from 7 to 12 events in the
building per year. Based on the addition of a new staff member
once the building is constructed as identified in the assessment,
staff feels it can handle the additional workload of events along with
the increased workload of repositioning aircraft. Staff is still
analyzing whether or not a fee should be charged and what it might
be. Any associated fees for community use of the building will be
presented to the Board before implemented by staff. Striking a
balance with community benefit and cost recovery will be carefully
considered by staff.

If the board decides to move forward with this project, Staff will also
be working very closely with our local emergency management
agencies to assure the building is optimized to handle the various
emergency management scenarios and natural disasters applicable
to our area.

Fiscal Impact

The Board budgeted $375,000 in the FY 2014 budget for design
and bidding of a multipurpose community hangar. Approximately
$15,000 of this funding has been expended on the Needs
Assessment. If approved, staff will use the remaining funds through
an RFP process to retain an architect and contractor to assist with
the design and bidding of the project. Once bids are received the
Board will then make the decision at a future meeting of whether or
not to construct Hangar 3.

Communication
Strategy

As mentioned, this topic has been well discussed in various public
meetings and in our Master Plan Outreach Meetings. While there
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have been various public discussions about this project, if the Board
feels a targeted outreach effort regarding the Boards consideration
of moving into the design and bidding phase of this project is
desired, staff can work on such a program.

Regarding the design process, should the Board decide to move in
that direction, staff will work very closely with aircraft operators,
community groups, nonprofits, our local emergency management
agencies, and internal staff. These key stakeholders will be very
important in the design of the facility to assure it can meet the
needs and demands of all intended users.

Attachments Hangar 3 Needs Assessment
Existing & Future Hangar Resource Chart by Aircraft Type
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AIRCRAFT/HANGAR COMPATABILITY

Aircraft Compatability by Hangar

c AT!(L; ORY AIRCRAFT TYPE HANGAR #A-9 HANGAR #1 HANGAR #3

2|  CONQUEST 425 X X X

2|  CARAVAN X X X

2|  CONQUEST 441 X X X

CESSNA CJ 1 525 X X X

CESSNA CJ 2 525A X X X

2|  CITATION JET X X X

2|  CITATION X X X

2| CITATION 1500 X X X

2|  CITATION MUSTANG 510 X X X

2| PIPER CHEYENNE PA31T X X
- KING AIR 90 X X
2| KING AIR 100 X X

2|  KINGAIR 200 X X X
- LEAR 23 X X X
MITSUBISHI MU-2B X X X

2| PIAGIO P-180 X X X

2|  PILATUS PC-12 X X X
- PREMIER 1A X X
2|  SWEARINGER MERLIN X X

2| TURBINE COMMANDER X X

3|  BEECHJET 400 X X
- CESSNA CJ3 525B X X
3| CITATION BRAVO X X

Legend

MOST COMMON

LESS FREQUENT

LESS COMMON
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Aircraft Compatability by Hangar

CHALLENGER 604

. ATI-Er(lBJORY AIRCRAFT TYPE HANGAR #A-9 HANGAR #1 HANGAR #3 Legend
3| CITATION ENCORE X X MOST COMMON
CITATION Il 550 X X _
CITATION ULTRA X X LESS FREQUENT
CITATION 5 560 X X LESS COMMON
3| FALCON10 X X
3|  HAWKER 400XP X X
3| KING AIR 300 X X X
3|  KING AIR 350 X X X
3| LEAR24 X X X
3| LEAR2528,29 X X X
3| LEAR31 X X X
3| LEAR3536 X X %
PHENOM 300 X
PHENOM 350 X
PREMIER Il 390 X X
3|  SABRELINER X
4| CITATION Il 650 X
4|  CITATION EXCEL 560XL X
CITATION VI 650 X
CITATION VII 680 X
CITATION X 750 X
CHALLENGER 300 X
CHALLENGER 600 X
CHALLENGER 601 X
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c ATI?GJORY AIRCRAFT TYPE HANGAR #A-9 HANGAR #1 HANGAR #3

- FALCON 20F X
4| FALCON 50 X

4| FALCON 900 X

4| FALCON 2000 X

4]  FALCON 2000EX X

4| GULFSTREAM G100 X

4| GULFSTREAM G150 X

4|  GULFSTREAM 200 X

4|  GULFSTREAM 280 X

HAWKER 125 X

HAWKER 125-800 X

HAWKER 750 X

HAWKER 800 X

HAWKER 850XP, 900XP X

4|  HAWKER 1000 X

4] HAWKER 4000 X

4|  HAWKER HORIZON X

LEAR 40, X X X

LEAR 45 X X X

LEAR 55 X X X
LEAR 60 X X X

5|  WESTWIND X X

5|  GLOBAL EXPRESS X

5|  GUFLSTREAM 350 X
- GULFSTREAM 450 X

Legend

MOST COMMON

LESS FREQUENT

LESS COMMON
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Aircraft Compatability by Hangar

CATI-Er(lBJORY AIRCRAFT TYPE HANGAR #A-9 HANGAR #1 HANGAR #3
GULFSTREAM 500 X
GULFSTREAM 550 X
GULFSTREAM G I X
GULFSTREAM G llI X
GULFSTREAM G IV X
GULFSTREAM G IV SP X
GULFSTREAM G V X

GULFSTREAM G 650

Legend

MOST COMMON

LESS FREQUENT

LESS COMMON

3/24/2014
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