
TTAD Special Board Meeting
Ad Hoc Committee Summary Report & Update

January 6, 2015

• Today’s Objective is to Discuss the Possibility of the Airport 
District Acting as Developer to Design and Construct a 10,000
sq. ft. Building to Initially be Occupied by Clear Capital as 
their Truckee Headquarters – 10 Yr. Lease & 9 yrs. of options.

• This Design/Build Project Would be Compliant with All
Design/Code Requirements of Nevada County and Truckee.

• We Recommend the Annexation Question of Airport Land on
Soaring Way Is a Future & Separate Board Topic
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The Airport Districts Motivation

1.-Biggest Motivation is the Add to Our Leasing Revenue Streams
• Hangars = $1,340,000
• Warehouses = $305,000
• Other Business Leases(Hertz/Red Truck/Hangar 1) = $174,000

• Total Revenue Projected for F2015 = $1,819,000
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The Airport Districts Motivation – Cont.

2. - Long-Term TTAD Needs to Strive for Financial
Self Sufficiency

• FAA AIP(Airport Improvement Program) money for runway & taxiway
construction and maintenance are tied to 39 separate FAA Grant Assurances.
• This AIP funding from the FAA has provided TTAD with $10 million over the last 10 Yrs.
• Grant Assurance 24 asks Airports who receive AIP funds to work long-term on Financial Self Sufficiency.

• The Possible Loss of the TTAD Property Tax Dollars some day similar to the
Loss of Redevelopment Agency Dollars that occurred across California

• Airports are Public Entities that Behave like Private Businesses.
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A Discussion Point in the American
Association of Airport Executives Certified

Manager Training Module #1
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The Airport Districts Motivation – Cont.

3. – Timely Opportunity Has Emerged to Develop
some of TTAD’s Non-Aviation Acreage:

• Non-Aviation Land is approximately 15 Acres on Airport Rd. & Soaring Way.

• References to this type of Leasing & Development is in:
• The 2025 Master Plan developed with Mead & Hunt.

• The TTAD Strategic Plan.

• Airport Cooperative Research Program – Airport Revenue Diversification – Sponsored 
by the FAA – Next two slides
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The Airport Districts Motivation – Cont.
4. –Provide Clear Capital an Alternative to Moving

Most of it’s Truckee Residents to Reno.
• Business Opportunity has been Presented to us for a Non-

Aviation Development Project

• Adds to TTAD’s Leasing Revenue

• Helps TTAD’s Financial Self-Sufficiency Objective

• Generates Higher Return on Districts Balance Sheet Cash

• Helps to Keep the Clear Capital Family Close to and involved 
with The Airports Districts Communities
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Project Benefits to the Community
and the T. T. Airport District

• The Retention of 70 to 100 jobs in Our Community.

• Keeping a Strong Clear Capital Presence in Truckee:
• Tax Base for the City and County
• Event, Non-Profit and Service Organization Support
• Vendor Support

• Assists in the Diversification of Revenue for the Airport District.
• Kick Start the Future Office/Industrial/etc. Park on Non-Aeronautical Land along Soaring Way with Prestige

Anchor Tenant.

• Provides Space for Future Aeronautical Business Uses and help to meet the FAA Grant Assurance Mandate.

• Gives Flexibility to District to meet Future District Office Needs & Public Meeting Space.

• Remaining Vacant Space could be Leased to Local Businesses or other non-aeronautical uses.

• Will Keep Quality and Diverse Jobs and $$$ in the Area.

• Have a Way to do it with Available Funds while Increasing Our ROI 16x.


