
TRUCKEE TAHOE AIRPORT DISTRICT 

SPENDING PRIORITIES REVIEW 

Strategy area 5.2 of the Strategic Plan discusses the District’s spending priorities.  
Presented below are the priorities as listed in the Plan for the Board to review. 

Staff would like the Board to give direction either affirming or changing these 
priorities, as they directly affect decisions made during the budget process. 

Objective 2 
The District will apply the following hierarchy of spending priorities 
when making financial decisions: 
 Protect the operational capabilities of the District
 Institute and maintain programs to reduce noise and annoyance
 Pre-fund future expense commitments when those

commitments are certain, and it is financially feasible to do so
 Direct community investment will take priority over

expenditures that would have an indirect community benefit.
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TRUCKEE TAHOE AIRPORT DISTRICT 

BUDGET ASSUMPTIONS 

Airside Revenues 
• 1 100LL: Sales of 100LL are tracking comparable to the previous year at about 79,000

gallons.  The cost per gallon is down about 10% from a year ago.  Gross profit over the 
past twelve months has been tracking at slightly above $1 per gallon.  We are 
recommending budgeting 100LL sales at 79,000 and gallons and a similar gross profit of 
about $1.00 per gallon. 

• 3 JetA: Sales of JetA have been rising year over year for the past few years after the
decline in sales brought on by the recession.  There has been a 30% increase over the 
past 24 months.  Last year sales were 315,000 gallons and the current year looks like 
about 5% over the previous year depending on summer sales.   The cost per gallon is 
down about 40% from a year ago.  Gross profit over last year has been tracking at $2.25 
per gallon, slightly over 50%.  We are recommending sales at 330,000 and a similar gross 
profit of about $2.25 per gallon.  

• 5-12 Other Airside Revenues: Tiedowns and Transient Use Fees, the other significant
airside revenues, are tracking slightly higher than budgeted.  The rate schedule currently 
in place is under review and likely will see small increases in rates and number of events. 

Other Revenues 
• 15-16 Hangars: Hangar rental rates are increased based on the Consumer Price Index

(CPI) and are adjusted in September.  We estimate no increase as the CPI was only .5% 
occupancy has increased slightly over previous years with some non-aeronautical 
rentals.  In the budget, we will factor in a vacancy of less than 5%. 

• 19-20 Other Business Leases: A CPI increase of .5-1% will be included for Red Truck,
Hertz, Careflight, Soar Truckee and Sierra Aero.  We are in the process of adjusting up 
Surf Air’s lease from $400 to $2,000 per month.  Concessions (car rental), primarily from 
Hertz, is about $80,000/year.  We will budget similar revenues. 

• 23-24 Warehouse Leases: Similar CPI increase will be factored in the budget.  We have
had a vacancy in the current year, and will budget with the vacancy.  We are negotiating 
a possible non-profit usage for the vacant space.  In addition, we anticipate making 
improvements to the warehouse space to make it more appropriate for light industrial 
use. 

Cost of Goods 
• 28-29 Fuel costs: See the discussion above under Airside Revenues on fuel cost and

gross profit on fuel sales.  We will budget based on an average cost over the previous 
year. 

• 36 Payroll: Staffing is now 20 full-time employees and 2 temporary summer staff.  We
have not utilized any snow removal staff for several years.  This summer, staff will bring 
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TRUCKEE TAHOE AIRPORT DISTRICT 

a cost of living adjustment to the Board based on the CPI, already discussed.  In addition 
there will be a 3% merit increase factored into the budget.  We are proposing a new 
staff position for public relations and community outreach.  There is more discussion on 
this with the power point presentation.  There are cost savings to offset the cost of this 
position by reducing expenses for an outside consultant. 

• 43 Benefits: The employer contribution for CalPERS for 2015/2016 will decrease for all
three tiers of pension coverage and will be budgeted accordingly.  Additionally, there is 
an annual contribution of $70,000 on top of these percentages: 

Tier Contribution # Employees 
Rate 

2.7%@55 10.958% 13 
2%@60    6.709%   2 
2%@62    6.237%   5 

Health insurance includes medical, dental, vision, and life insurance.  The employee 
contributes 7% towards the cost of these benefits.  All of the insurance policies are 
brokered through SDRMA and they recommend budgeting an increase of 7.5% on the 
medical and a slight decrease on the other coverages.  We will know the actual increase 
prior to the final budget approval process. 

44 Workers compensation is also brokered through SDRMA and rates are based on a 
percentage employee’s payroll.  The current year expense is about $50,000.   

45 Training, Education and Other includes training opportunities for staff to attend 
various seminars and conferences through aviation oriented organizations including 
AAAE, NBAA, Avfuel, ICAS and UC Davis Noise Symposium.  Uniforms and safety gear is 
included here such as high visibility jackets for operations and uniform allowances.  Also 
included is the GM’s aviation stipend, employee flight currency, cell phone allowances 
and the GM’s auto allowance. 

Operating, General and Administrative Expenses 
50 ACAT-ACAT’s budget is developed by the Airport Community Advisory Team and is 
budgeted at $115,000. 

51-54 Annoyance Reduction Programs- This is expense of the Fly Quiet Incentive and is 
budgeted similar to last year at $126,000. 

57 Airshow- This is based on the Air Show Committee’s estimate of $140,000, same as 
prior year. 
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TRUCKEE TAHOE AIRPORT DISTRICT 

58 Aviation Safety Initiatives- This includes Safety Management Systems continued 
implementation at $95,000, consultation and design of FAA approved procedures at 
$75,000, an Airspace Study at $100,000, AAAE employee training certification at $5,000 
and miscellaneous $6,500. 

60 Communications- Replacement of analog radios to digital radios for $20,000 and 
$49,000 for internet, land lines, long distance and AWOS. 

61 Conventions and Conferences- Attendance at AAE, NBAA, CSDA and others by board 
members and budgeted at $22,000. 

62 County Support- Estimated at about 2% of property tax revenue at $96,000. 

63 Credit Card Processing Fees- Fees average a little less than 3% of total credit card 
sales and are budgeted at $76,500. 

64 Directors Fees and Expenses- The budget includes $10,000 for Director’s stipend, 
$3,000 Tech, $18,700 meals and meeting supplies, $5,300 mileage, $14,000 
broadcasting, $92,750 for medical insurance and $18,000 for ACAT member fees for a 
total of $161,750. 

66 Dues & Subscriptions-Budget is for Regional AirService Corp (RASC) $10,000 and 
miscellaneous dues $3,000. 

67 Election Expense- With no election, the District is anticipating minimal costs. 

68 Employee Relations and Activities- This includes cost of monthly staff meetings, a 
holiday party, various refreshments for other staff meetings, other staff and board 
activities, branded clothing, performance awards, summer event. $18,600. 

71 Geographic Information System- The GIS is used to assist pilot and community 
education, detail airfield history and the development of an open space acquisition plan. 
GIS is also integral in the flight tracking system capabilities and maintaining the District’s 
infrastructure and property boundary verification.  This is budgeted at $45,000, the 
same as prior year. 

72 Grounds Maintenance/Landscaping- This was previously included in Terminal 
maintenance.  The budget includes quarterly upkeep of the grounds $10,000, 
Landscaping for summer $2,500 and $1,000 for patio furniture. 
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TRUCKEE TAHOE AIRPORT DISTRICT 

73 Janitor/Cleaning- This was previously included in Terminal maintenance and 
operating supplies.  The budget is for weekly janitorial of $24,000, periodic floors and 
windows $2,000 and laundry $6,300. 

74 Home-basing Incentives-Based on signatory incentives election of the hangar 
tenants at $87,500. 

75 Insurance- There was a reduction in the Commercial Property coverage to $34,000, 
Liability $15,000 and Elected Officials $16,800. 

77 Office Equipment- Terminal flight status monitor $3,000, office equipment for an 
additional office in the admin building $10,000, community room microphones $35,000, 
breakroom improvements $2,000, community room monitor $3,000, Laptop, computer 
replacement $17,000, AV equipment $5,000, Disaster recovery backup server $25,000 
and other $9,500. 

79 Operating Supplies and Small Tools- The budget is for $23,000 for airside and 
maintenance supplies. 

80 Operations Monitoring- The budget includes flight tracking NavAid $100,000, 
VNOMS $100,000, Site-leases $13,000, Day wireless $3,800, FAA data $28,800, and 
$14,400 other. 

81 Permits- The budget of $21,000 includes various permits for airside and 
administration.  This is down from prior year by about $18,000 with elimination of 
Paychex fees. 

84-90 Professional Fees- 
• Accounting & Auditing-The budget includes the audit $22,000.
• Legal-$105,000 total that includes general counsel, aviation and human

resources $92,000 and $13,000 for legal related to onsite operators.
• Computer support and software leasing- $80,200 total including the new Caselle

financial software $23,000, general computer support $27,000, Wintensive
$9,900, FBO optimization $10,000, $7,200 hangar data management and $3,100
miscellaneous.

• Other professional- Total budget $639,000 that includes $100,000 Minimum
standards development, $275,000 Hangar 3 design and consulting, $10,000
Community annoyance reduction plan, $55,000 Demand drive study, $5,000 Art
exhibit coordinator, $10,000 Board retreat, $50,000 Airport economic study,
$25,000 Greenhouse gas inventory, $15,000 Data content management,
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TRUCKEE TAHOE AIRPORT DISTRICT 

$30,000 Salary survey, $50,000 Executive hangar study, $14,000 to be 
determined. 

• Engineering- $25,000-Acumen Engineering.
• Fiscal sustainability- $36,000-as needed.

91-98 Public Relations- 
• Consulting- $18,000-Fresh Tracks
• Internet, Print, Broadcast,& Direct Mail- Website/internet $50,000, Print

$12,500-Newsletter, $30,000 Tranquility Campaign, Radio $15,000.
• Events- $10,000 Truckee Thursdays, block parties.
• Sponsorships- $40,000-Community sponsorships up to $5,000.
• Community/Agency Partnership-s $165,000 total, made up of Boys and girls

club $50,000, Hwy 267 bus route $65,000, other per board approval $100,000.
• Pilot Outreach- $35,000 total made up of, Speaker series $15,000, NBAA

outreach $20,000, $14,000 rent offset for EAA, $3,000 other.
• Promotional items- $25,000.

Repairs and Maintenance 

104-105 Vehicle and Equipment Expense- This includes fuel for vehicles and equipment, 
parts and labor for repairs, insurance $51,800, double walled, certified convault to replace 
a non-compliant cart for Medevac $110,000.   

160 Airfield Equipment, Lights & Signs- Total budget $113,821- Runway lights $9,000, replace 
bikes $3,000, Fueling equipment upgrades $10,000, Alder tower $10,000, Hangar A-9 heaters 
$70,000, Replace beacon $8,000, and $4,000 other. 

108 Pavement Maintenance- The Pavement Maintenance and Rehabilitation Schedule 
proposes 2 projects for 2016 for a total of $2,405,000.  The District would anticipate FAA 
grant funding on these projects for a reimbursement of $2,164,500.   

109-112, 114-115 Facility Maintenance- The Facility Maintenance Plan (FMP) identifies 
$334,041 in repairs and maintenance to the District facilities.  Beyond, the FMP, staff is 
recommending fire alarm maintenance $15,000, replace lighting with LED $54,300, rekey 
hangars $3,000, HVAC service $15,000 and Playground and landscaping upgrades $55,000. 

113 Firefighting & Haz Mat. Response- This includes $6,500 for fire extinguisher upkeep 
and additional safety equipment. 
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TRUCKEE TAHOE AIRPORT DISTRICT 

116 Land Management- Per the 14-year Forest Management Activity Tracking, $158,700 in 
forest treatment, $110,000 Fuel reduction on Waddle Ranch and $100,000 for initial 
investment in an open space endowment through Tahoe Truckee Community Foundation.   

Other Income and (Expense) 

122 Property Tax Revenue- Revenues are budgeted based on assessed valuations of both 
secured and unsecured property within the District.  A 1% allowance is factored in to arrive 
at the budgeted amount.  Projected property tax revenues by county: Placer $3,105,000, 
Nevada $1,660,000.  This number is likely to change with the final budget with 
confirmation of Placer County assessed valuations. 

124 Operating Grants- FAA grants on $2,164,500 of pavement maintenance at 90% 
reimbursement or $2,405,000.  This number is likely to change with the final budget once 
confirmation is received on grant funding for this fall. 

126 Interest- Interest is based on the prior 12 months.  About 90% of our funds are 
invested at LAIF earning about .26%, and 10% is invested in CD’s earing slightly over 1%. 
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