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AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

 

  

 

 

AGENDA TITLE:     Community Outreach Meeting Plan/Timeline for Airspace, 
Temporary Tower, and General Airport Information 

MEETING DATE:  April 27, 2016  

PREPARED BY:    Hardy Bullock, Director of Aviation & Community Services 
  

 

RECOMMENDED ACTION:  Review Community Outreach outlines and materials and provide comment 
and information to staff in preparation for upcoming Community Outreach meetings.      

DISCUSSION: At the March Board meeting staff was directed to return to the Board with a community 
outreach plan on several topics including a temporary/seasonal control tower and the draft airspace 
analysis.  Staff has been preparing for a series of neighborhood specific outreach meetings in support of 
the Airport Community Advisory Team (ACAT).  

ACAT initially tasked staff with developing six separate neighborhood specific outreach meetings to 
discuss the airport and gather feedback related to issues and concerns specific to each neighborhood 
surrounding the airport. Additionally the goal included bringing forth basic airport related information 
similar to the content presented as part of the Master Plan process. 

ACAT has selected Mead & Hunt as the lead consultant for the outreach process. The combined effort of 
staff, ACAT, and Mead & Hunt’s team will give a, “master plan outreach feel” to the outreach process 
thus meeting the directive of the Board expressed at the April meeting. 

Based on available resources, staff felt the most efficient and effective way to conduct community 
outreach on several topics was to incorporate these into the pending ACAT neighborhood meetings. The 
plan here includes the basic framework for the presentations, discussion, and analysis of findings. What 
is not included here is the actual presentation and supporting collateral such as signs, banners, poster 
boards, and pictures.  They are under construction.  It is our intention to utilize new material as well as 
arrival and departure videos with noise contours along with updated materials used as part of our 
original Master Plan outreach meetings.  Samples of these have been included in the Board Book for 
your review.    
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Staff intends to conduct the planning phases and continue progress toward neighborhood and pilot 
outreach meetings in early June.   It is the opinion of staff and the consultant that the full complement 
of presentation material will be complete and at a high level of quality that articulates our message and 
sets us up to receive valuable feedback.  

The methodology for the meetings will be similar to the Master Plan Outreach meetings, with a 
presentation at the beginning, general questions, and then move to discussions with individuals at 
various information stations.  Listening and documenting public input will be a key focus at these 
meetings.  

Arrival Procedures: Attached to this Report is a memo related to arrivals.  Per the Board’s request, we 
will include basic information about arrival procedures and options available to the District.  As we have 
discussed, arrivals are much more complicated and restrictive related to the resources available to us 
then departures.  Please review the attached memo from BridgeNet.  This information will be included 
as part of our base presentation in the outreach meetings. 

WHAT’S NEXT: Staff will work with Mead & Hunt to develop collateral in support of the following 
messages relate to both the airspace study and seasonal control tower as well as general airport 
information. 

• The District is undertaking this work in support of Strategic Area 3.3 Community Annoyance 
Mitigation and Strategy Area 4.3 and 4.4 Community Outreach. 

• These items were identified and reported in the Truckee Tahoe Airport Master Plan Final Report 
dated May 2013 as “Themes of Significant Emphasis” under Annoyance Mitigation Options. 

• The District has completed the study work so that each neighborhood has relevant information. 
No decisions have been made.  Outreach to the pilot community is also included in this process.  

• The airport has an impact on the community; we recognize this and work toward reducing and 
mitigating it continuously. 

• The airport serves regional aviation customs and we operate under the guidance and regulation 
of the Federal Aviation Administration through Federal Grant Assurances. 

• Outreach is a two way street – The general theme for each neighborhood: What role does the 
airport play in our community and how can we improve? 
 

FISCAL IMPACT: ACAT has approved a $25,000 contract with Mead & Hunt and authorized them to 
complete the scope of work attached to this report.  ACAT followed the District procurement process to 
select Mead & Hunt.  Additional expense to the District includes $800 for space rental, $300 for supplies, 
and possible consultant expense should additional resources from FreshTracks PR be required. Staff 
time is covered through the Aviation & Community Services budget.  

PUBLIC COMMUNICATIONS: Sandwich board signs will be placed at each entrance to the 
neighborhoods. The Sierra Sun and North Tahoe Bonanza will run a thirty day ad outlining the purpose, 
date, time, and location of each meeting. Additionally to this staff will place advertisements on 
Facebook, Truckee Tahoe radio and our website.  

ATTACHMENTS:  

Mead & Hunt scope of service for Community Outreach Meetings. 

Timeline Chart. 
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Examples of content under development. 

BridgeNet Memo 

Themes of Focus 2013 Masterplan Community Outreach Report 

 



 

 

 

 

April 1, 2016                 Sent via email 

 

 

Mr. Hardy Bullock 

Truckee Tahoe Airport District 

10356 Truckee Airport Road 

Truckee, CA  96160 

Email: hardy.bullock@truckeetahoeairport.com  

 

Subject:  Truckee Tahoe Airport Community Outreach Assistance 

 

Dear Mr. Bullock: 

 

Mead & Hunt, Inc. (Mead & Hunt) is pleased to submit this proposal to provide community outreach 

assistance to the Truckee Tahoe Airport District.  

 

Project Understanding 

 

Mead & Hunt understands that the Truckee Tahoe Airport District (the District) is conducting an airspace 

study to design approach and departure routes in and out of the Truckee Tahoe Airport (TRK). This technical 

study, led by BridgeNet International, builds upon the work conducted under the Master Plan effort. 

Specifically, the community outreach efforts of the Master Plan identified a concern with the concentration of 

flights along certain corridors. The Master Plan identified various options for more evenly distributing aircraft 

traffic over various parts of the community. The current airspace study will define potential new routes and 

changes to existing approach and departure procedures. Given the technical nature of the subject, the District 

is seeking assistance in presenting this information to the community for input and feedback.  

 

Mead & Hunt’s proposal supports the District’s goal of involving the community in the planning efforts at TRK 

to garner genuine community input and feedback. The scope of work described below builds upon the lessons 

learned from the extensive community outreach efforts conducted under the Master Plan and our strong 

technical knowledge of airspace matters. 

 

Scope of Services 

After receipt of authorization to proceed, Mead & Hunt’s Scope of Services shall include: 

 

Task 1:  Project Management 

This task covers project management and routine project administration including processing contract 

documents and generating monthly invoices. 

 

Budget Assumptions 

 The cost estimate assumes completion of the project within four (4) months of project commencement. 

mailto:hardy.bullock@truckeetahoeairport.com
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Task 2:  Community Outreach Program  

Mead & Hunt will work with District staff to design a targeted strategy for implementing the community outreach 

efforts for the TRK airspace study. The community outreach program will establish: 

 Clear goals for community meetings. 

 Simple themes for communicating technical information to public. 

 Framework for meetings including format of presentations and roles of key team members. 

 Venues and times to maximize community attendance and participation. 

 Advertising and media requirements to disseminate project information and notify community of meetings. 

 

Budget Assumptions 

 Mead & Hunt will review the community outreach efforts for the Master Plan and other District project to 

identify venues, meeting times and presentation formats that proved to be most successful in garnering 

community input and feedback. 

 Mead & Hunt will make one (1) round of revisions to the community outreach program based on comments 

received. 

 District staff responsible for advertising, arranging rooms and noticing meetings and project deliverables. 

 

Task 3:  Community Meetings 

Mead & Hunt will facilitate five (5) community meetings. The meetings are anticipated to be held at strategic 

locations within various parts of the community (e.g., Glenshire, Olympic Hts., Prosser, Martix/Lahonton area, 

Northstar). The budget assumes that meetings will be grouped with two (2) consecutive meetings occurring 

one (1) week and three (3) additional meetings occurring another week. The meetings are anticipated to occur 

in the early evening (e.g., 5-7 pm), and possibly on a Saturday afternoon, to provide ample opportunity for the 

community to participate in one (1) or more meetings.  

 

Budget Assumptions 

 One (1) Mead & Hunt staff person to attend meetings. 

 Two (2) trips with consecutive overnight stay are assumed. 

 Meeting handouts and other information gathering materials for community feedback and Q&A sessions 

to be provided by Mead & Hunt. Technical information (e.g., presentations and mapping) to be provided 

by District staff and its consultant. 

 

Task 4:  Community Outreach Summary Report 

Mead & Hunt will document the results of the community outreach efforts. The report will: 

 Summarize key information about meeting participants (full-time resident, neighborhood, pilot, etc.). 

 Summarize key themes and critical issues that arose from feedback and Q&A sessions. 

 Recommend potential approaches for addressing critical issues raised. 

 Provide copies of meeting notices, advertisements. 

 Provide copies of the meeting materials (presentations, handouts, displays). 

 Provide copies of attendee sign-in sheet, completed comment cards and documented 

input/feedback/questions obtained at each community meeting. 
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Budget Assumptions 

 Mead & Hunt will make one (1) round of revisions to the community outreach summary report based 

on comments received. 

 

Task 5:  Board Meeting 

Mead & Hunt will present a summary of the community outreach efforts conducted for the airspace study to the 

Truckee Tahoe Airport District Board.  

 

Budget Assumptions 

 One (1) Mead & Hunt staff person to attend meetings. 

 One (1) trip with overnight stay is assumed. 

 

Responsibilities of Client 

Our Scope of Services and compensation are based on the District performing or providing the following: 

 A designated representative with complete authority to transmit instructions and information, receive 

information, interpret policy, and define decisions. 

 Available data, drawings, and information related to the project. 

 Review of deliverables within one (1) week of receipt. 

 Protection of Mead & Hunt-supplied digital information or data, if any, from contamination, misuse, or 

changes. 

 Advertising, arranging rooms and noticing meetings and project deliverables. 

 

Project Schedule 

The budget assumes completion of the project within four (4) months of project commencement. The 

schedule is contingent upon the District and WPA providing data and comments on deliverables in a timely 

manner. Major milestones are noted below. 

 April 2016 – Project Commencement 

 May 2016 – Community Outreach Program 

 June 2016 – Community Meetings 

 July 2016 – Community Outreach Summary Report and Board Meeting 

 

Compensation 

The work described under the Scope of Services (Tasks 1 through 5) will be performed as a lump-sum 

contract and billed on a percent complete basis. A breakdown of the total cost and estimated person hours 

for each task is presented below. 

 



 
Mr. Hardy Bullock 
April 1, 2016 
Page 4 of 5 

 

 
 

Authorization 

The Scope of Services and Compensation stated in this proposal are valid for a period of thirty (30) days 

from date of submission. If authorization to proceed is not received during this period, this proposal may be 

withdrawn or modified by Mead & Hunt. 

 

Signatures of authorized representatives of the Truckee Tahoe Airport District and Mead & Hunt shall convert 

this proposal to an Agreement between the two parties, and receipt of one signed copy shall be considered 

authorization to proceed with the work described in the Scope of Services. All services shall be performed in 

accordance with the General Terms and Conditions for Engineering, Architectural, or Consulting Services 

which is attached hereto and made part of this Agreement and labeled as Exhibit A. 

 

We appreciate the opportunity to submit this proposal to the Truckee Tahoe Airport District and look forward to 

continuing our positive working relationship. 

 

Respectfully submitted,  

MEAD & HUNT, Inc. 

 

 

 

Mitchell Hooper  Maranda Thompson  

Vice President Project Manager 

 

Authorized signatures are on the following page.  

 

  

TRK Community Outreach Assistance (2016)

Tasks Labor Hours Labor Cost Expenses Total

1. Project Management 8 1,416$        1,416$        

2. Community Outreach Program 25 4,425$        4,425$        

3. Community Meetings (2 trips) 64 11,328$       1,590$        12,918$       

4. Community Outreach Summary Report 25 4,425$        4,425$        

5. Board Meeting (1 trip) 8 1,416$        400$           1,816$        

122 21,594$       1,990$        25,000$       
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Accepted by:  TRUCKEE TAHOE AIRPORT 

DISTRICT 

 

By:      

Name:    

Title:    

 

 

 

Date:    

 

The above person is authorized to sign for Client 

and bind the Client to the terms hereof. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
U:\2016\Santa Rosa\TRK outreach\TRK public outreach.033116.docx 

Approved by:  MEAD & HUNT, INC. 

 

 

By:     

Name:    

Title:   

 

 

 

Date:    
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Mead & Hunt, Inc.  
General Terms and Conditions (“General Terms”) for Engineering,  

  Architectural, or Consulting Services 
California 

 
1. Receipt of the attached signed Contract (Contracts, Proposal, or 

Letter) will be considered written authorization to proceed.   
 
2. Mead & Hunt, Inc. will bill the Client monthly, according to the payment 

method set forth in the Contract, with net payment due within thirty 
(30) days.  Past due balances shall be subject to an interest charge at 
a rate of 1% per month.  In addition, Mead & Hunt, Inc. may, after 
giving ten (10) days’ written notice, suspend service under any 
agreement until the Client has paid in full all amounts due it for 
services rendered and expenses incurred, including the interest 
charge on past due invoices.  The fees or rates stated in the attached 
contract does not include any applicable state and local sales or use 
taxes or gross receipts taxes.  Any such taxes shall be the sole 
responsibility of the Client to pay. 
 

3. The fees and scope of services stated in the attached document 
constitute an estimate of the fees and tasks required to perform the 
services as defined.  For those projects involving conceptual or 
process development service, activities often cannot be fully defined 
during initial planning. As the project progresses, facts uncovered may 
also reveal a change in direction which may alter the scope. If the 
Client requests modifications or changes in the scope of the project, 
the time of performance of Mead & Hunt, Inc.’s services and the fees 
shall be adjusted before Mead & Hunt, Inc. undertakes the additional 
work. Mead & Hunt, Inc. is not acting as a Municipal Advisor as 
defined by the Dodd Frank Act.  
 

4. The Client shall be liable for and shall indemnify and hold Mead & 
Hunt, Inc. harmless for all costs and damages incurred by Mead & 
Hunt, Inc. for delays caused in whole or in part by the Client’s 
interference with Mead & Hunt, Inc.’s ability to provide services, 
including, but not limited to, the Client’s failure to provide specified 
facilities or information, or inaccuracies in documents or other 
information required to be provided by the Client to Mead & Hunt, Inc.  
Mead & Hunt, Inc. reserves the right to renegotiate the contract 
because of any unforeseen delays caused by events beyond Mead & 
Hunt, Inc.’s control, such as funding for the project.  

 
5. The Client agrees to provide such legal, accounting and insurance 

counseling services as may be required for the project.  

6. Mead & Hunt, Inc. will maintain insurance coverage for: worker’s 
compensation, general liability, automobile liability, and professional 
liability. Mead & Hunt, Inc. will provide information as to specific limits 
upon written request.  If the Client requires coverages or limits in 
addition to those that Mead & Hunt currently has in effect as of the 
date of the agreement, premiums for additional insurance shall be paid 
by the Client. 
 

7. The limit of liability of Mead & Hunt, Inc. (including its current or former 
employees, officers, directors, or shareholders) to the Client for any 
damages will be for a period of twelve (12) months from the date of the 
last bill from Mead & Hunt, Inc. being first submitted to the Client 
regardless of whether or not such bill was paid by Client, and the extent 
any liability including all damages (direct, consequential, indirect, 
incidental, or other damages), claims, costs, expenses and legal fees of 
Mead & Hunt, Inc. (including its current or former employees, officers, 
directors, or shareholders) and its sub-consultants to the Client or any 

and all third parties is limited to the amount of the fees billed by Mead & 
Hunt, Inc. to the Client during the 12-month period prior to the date of 
the last bill being first submitted to the Client.   

 
8. Mead & Hunt, Inc. and the Client agree that the ultimate liability for 

contaminants or pollutants regardless of its source, and for the actual, 
alleged, or threatened discharge, dispersal, release, or escape of 
pollutants, mycotoxins, spores, smoke, vapors, soot, fumes, mold, 
acids, alkalis, toxic chemicals, mildew, liquids or gases, waste materials 
or other irritants, contaminants or pollutants into or upon land, buildings, 
the atmosphere, or body of water shall remain with the Client; and the 
responsibility and/or liability for any of the foregoing and for the 
ownership and maintenance of any toxic, hazardous, or asbestos 
materials relating to the project shall remain with the Client.  
 

9. Client and Mead & Hunt, Inc. shall not, during the term of the Contract 
or after the termination of the Contract for a period of one year disclose 
any Confidential Information to any person or entity, or use any 
Confidential Information to any person or entity, or use any Confidential 
Information for the benefit of Client or Mead & Hunt, Inc. as the case 
may be, or any other person or entity, except with the prior written 
consent of Mead & Hunt, Inc. or the Client, as the case may be, or as 
required by law. The term “Confidential Information” means information 
marked or designated by Mead & Hunt, Inc. or the Client as confidential. 
Confidential Information includes, but is not limited to, ideas, 
specifications, techniques, models, data, programs, documentation, 
processes, know-how, and financial and technical information.   
 

10. Termination of the Contract by the Client or Mead & Hunt, Inc. with or 
without cause, shall be effective upon ten (10) days’ written notice to the 
other party.  The written notice may or may not include the reasons and 
details for termination.  Mead & Hunt, Inc. will prepare a final invoice 
showing all charges incurred through the date of termination; payment 
is due as stated in Paragraph 2.  If the Client breaches the Contract or if 
the Client fails to carry out any of the duties contained in these General 
Terms, Mead & Hunt, Inc. may, upon ten (10) days’ written notice, 
suspend services without further obligation or liability to the Client.  

 
11. Mead & Hunt, Inc. may release data, models, plans, CAD files, and/or 

drawings electronically or by any other means to any other party 
involved in the project; and if such release is not provided for in the 
Scope of Services, fees may be adjusted before the documents are 
prepared for electronic submittal.  Data and image files, both electronic 
and hard copy (hereinafter “files”) are part of Mead & Hunt, Inc.’s 
instruments of service and shall not be used for any purpose other than 
for the described project.  Any reuse of files or services pertaining to 
this project or any other project shall be at the Client’s sole risk and 
without liability or legal exposure to Mead & Hunt, Inc.  Mead & Hunt, 
Inc. makes no representation as to compatibility of electronic files with 
the Client’s hardware or software.  Differences may exist between these 
electronic files and corresponding hard-copy documents.  Mead & Hunt, 
Inc. makes no representation regarding the accuracy or completeness 
of the electronic files provided.  In the event that a conflict arises 
between the signed or sealed hard-copy documents prepared by 
Mead & Hunt, Inc. and the electronic files, the signed or sealed hard-
copy documents shall govern.  Because information presented on the 
electronic files can be modified, unintentionally or otherwise, Mead & 
Hunt, Inc. reserves the right to remove all indicia of ownership and/or 

Exhibit A
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involvement from each electronic display.  Under no circumstances 
shall delivery of the files for reuse be deemed a sale by Mead & Hunt, 
Inc. and Mead & Hunt, Inc. makes no warranties, either express or 
implied, of merchantability and fitness for any particular purpose.  In no 
event shall Mead & Hunt, Inc. be liable for any loss of profit, delayed 
damages, or any consequential damages as a result of reuse or 
changes to files or any data therein.   
 

12. Mead & Hunt, Inc. will provide services in accordance with ordinary 
generally accepted standards of professional practices.  Mead & Hunt, 
Inc. disclaims all warranties and guarantees, express or implied.  The 
parties agree that this is a contract for professional services and is not 
subject to any Uniform Commercial Code.  Similarly, Mead & Hunt, 
Inc. will not accept those General Terms offered by the Client in its 
purchase order, requisition, notice of authorization to proceed, or any 
other contractual document except as set forth herein or expressly 
agreed to in writing.  Written acknowledgment of receipt or the actual 
performance of services subsequent to receipt of such other 
contractual document is specifically deemed not to constitute 
acceptance of any terms or conditions contrary to those set forth 
herein.  Nothing in the Contract and/or General Terms is intended to 
create, nor shall it be construed to create, a fiduciary duty owed by 
either party to the other party.   
 

13. Mead & Hunt, Inc. cannot and does not guarantee that proposals, bids 
or actual project or construction costs will not vary from the actual 
and/or final project or construction costs or that the project or 
construction costs will not vary from the final costs of the project.  The 
Client agrees to indemnify and to hold Mead & Hunt, Inc. harmless for 
any claim arising out of or related in any way to project or construction 
costs even if such claim arises out of and/or has been caused in whole 
or in part by negligence on the part of Mead & Hunt, Inc. 
 

14. If the Client is a municipality or state authority or any government 
authority/agency, the Client agrees to indemnify and hold harmless 
Mead & Hunt, Inc. for all claims arising out of or related in any way to 
acts done by Mead & Hunt, Inc. in the exercise of legislative or quasi-
legislative functions.   

 
15. Neither the Contract nor these General Terms shall be construed as 

imposing upon or providing to Mead & Hunt, Inc. the responsibility or 
authority to direct or supervise construction means, methods, 
techniques, sequence, or procedures of construction selected by the 
contractors or subcontractors or the safety precautions and programs 
incident to the work of the contractors or subcontractors. 
 

16. Mead & Hunt, Inc. shall not be liable, in contract or tort or otherwise, for 
any special, indirect, consequential, or liquidated damages including 
specifically, but without limitation, loss of use, loss of profit or revenue, 
loss of capital, delay damages, loss of goodwill, claim of third parties, or 
similar damages.  Mead & Hunt, Inc. shall not be liable for any loss due 
to terrorism.  

17. The Contract and these General Terms contains the entire 
understanding between the parties on the subject matter hereof and no 
representations, inducements, promises or agreements not embodied 
herein shall be of any force or effect, and these General Terms 
supersedes any other prior understanding entered into between the 
parties on the subject matter hereof.  The Contract and General Terms 
do not create any benefits for any third party.  No waiver of compliance 
with any provision or condition hereof shall be effective unless agreed in 
writing duly executed by the waiving party. 

 
18. The parties agree that Mead & Hunt, Inc.’s services in connection with 

the Contract and General Terms shall not subject any of Mead & Hunt, 

Inc.’s current or former employees, officers, directors or shareholders to 
any personal legal liability for any breaches of this agreement or for any 
negligence in performing any services in connection with this agreement 
even if such claim arises out of and/or has been caused in whole or in 
part by negligence on the part of Mead & Hunt, Inc.’s current or former 
employees, officers, directors or shareholders. Therefore, 
notwithstanding anything to the contrary contained herein, the Client 
agrees that the Client’s sole and exclusive remedy, for any breach of 
contract or any negligent performance of services in connection with 
this agreement shall be a claim against Mead & Hunt, Inc., and any 
claim, demand, suit, or judgment shall be asserted only as against 
Mead & Hunt, Inc.’s corporate entity, and not against any of Mead & 
Hunt, Inc.’s current or former employees, officers, directors, or 
shareholders, and the Client covenants not to sue these individuals.  
Each of Mead & Hunt, Inc.’s current and former employees, officers, 
directors or shareholders are made express beneficiaries of this 
Paragraph. 

19. None of the rights and/or obligations of either party hereunder may be 
assigned except with the prior written consent of the other party, and 
any attempted assignment without such consent shall be void.  

20. The limitations and indemnity provided herein shall not apply to the 
willful or intentional acts of Mead & Hunt, Inc. or its employees, 
shareholders, officers, or directors.  The Client acknowledges and 
agrees that it has had an opportunity to negotiate with respect to the 
limitations of the General Terms and understands and agrees that if 
those Paragraphs were not included herein the fees for the services 
provided in connection with the General Terms and Contract would be 
significantly higher.  The Client further acknowledges that it is a 
sophisticated party with experience in the acquisition of design services. 

21. If a dispute arises out of or relates to the Contract and/or General 
Terms, or its breach, the parties shall endeavor to settle the dispute first 
through direct discussions.  If the dispute cannot be settled through 
direct discussions, the parties shall endeavor to settle the dispute by 
mediation.  If mediation is unsuccessful, then the parties may exercise 
their rights at law.   

22. If any term or provision of this Contract is held unenforceable, then such 
provision will be modified to reflect the parties' intention. All remaining 
provisions of this Contract shall remain in full force. 

 
23. Nothing contained in the Contract or the General Terms shall create a 

contractual relationship with or a cause of action in favor of a third party 
against Mead & Hunt, Inc.  Mead & Hunt, Inc.’s services under the 
Contract are being performed solely for the Client’s benefit, and no 
other party or entity shall have any claim against Mead & Hunt, Inc. 
because of the Contract or General Terms or the performance or 
nonperformance of services hereunder.  

 
24. The General Terms and the Contract shall be construed and interpreted 

in accordance with the laws of the state of Wisconsin. No action may be 
brought except in the state of Wisconsin. 
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Tuesday May 31, 6:30 PM Community Rec Center

Olympic Heights/Martis 
Valley Estates

• New Departures and potential overflight
• + & - From an Airport Control Tower
• Peak Period Operations
• Early turns, off route, corner of Olympic Heights, Safety, DA
• Q&A – Communications – Airport Information

Wednesday June 1, 6:30 PM Glenshire Clubhouse
Glenshire

• New Departures and potential overflight
• + & - From an Airport Control Tower
• Runway 20 arrivals
• Gliders
• IFR Arrivals to runway 20
• Q&A – Communications – Airport Information



Monday June 6, 6:30 PM Community Rec CenterProsser / Alder Hill

•New Departures
•+ & - From an Airport Control Tower
•Peak Period Operations
•IFR Departure corridors (TRUCK4)
•Q&A – Communications – Airport Information

Tuesday June 7, 6:30 PM Hampton Inn
Sierra Meadows/ 

Northstar
•Arrivals on left downwind for runway 29, alternatives, restrictions
•Height / Altitude of operations
•Appropriate location of left downwind and base traffic
•New Departures
•+ & - From an Airport Control Tower
•Q&A – Communications – Airport Information

Wednesday June 8, 6:30 PM Tahoe Donner LodgeTahoe Donner / Other

•Arrivals runway 11
•Height / Altitude of operations
•New Departures
•+ & - From an Airport Control Tower
•Q&A – Communications – Airport Information



ACAT Neighborhood Outreach Timeline

SUBJECT

A. Seasonal Tower

B. Conceptual Procedures

C. Airport / Airfield Info

C. Rules & Regulations

D. Minimum Standards

E. Development Standards

F. Rates Fees & Charges

Each informational subject is listed in descending 
order of emphasis based on District timelines, 
vendor deliverables, Board and Staff workload
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DATE: April 18, 2016 
 
TO: Hardy Bullock 
 Truckee Tahoe Airport 
 
FROM: Cindy Gibbs 
 BridgeNet International 
 
SUBJECT: Airspace Design Review, Arrivals Summary 
 
 
The Airspace Design Review project was initially tasked with looking at more environmentally 
friendly and efficient arrival and departure procedures that reduce community annoyance and 
enhance safety at TRK. The Study’s goal was to provide TRK with notional procedures that could 
be implemented within existing FAA criteria and operational conditions at TRK. Since the initial 
scoping of the project, the airport has discussed installation of a permanent or temporary air 
traffic control tower and enhanced FAA-approved surveillance capabilities. With these 
parameters in mind, the consultant team prepared this summary of capabilities for arrival 
procedures that reviews existing conditions, recommended notional procedures that were part 
of the Airspace Design Review, and the capabilities available if the airport had an air traffic 
control tower and surveillance. 
 
Existing Conditions 
The airport currently has published instrument flight procedures for two runways, Runway 11 
and Runway 20. The Runway 20 “RNAV Z” approach is constrained by conflicts with missed 
approach procedures interfering with operations at Reno/Tahoe International Airport, therefore 
it is not used very often although it has the lowest minimums available for the airport.  Meetings 
with Oakland Center personnel indicate the proposed revisions of this procedure, as briefed in 
March 2016, should increase the utility of this procedure.  
 
Runways 02 and 29 do not currently have published instrument approach procedures. In an 
effort to enable low-weather guidance to these runways, the Study reviewed a wide variety of 
different approach options permissible by current FAA regulations. The results of the Study 
indicate that the proximity of terrain to the runway ends preclude published instrument 
approach procedures that would provide benefits to KTRK for the majority of aircraft that 
operate at the Airport.   
 
In keeping with the project goals of designing procedures that can be used by the majority of 
aircraft categories that operate at the Airport, procedures that could only be used by one or two 
aircraft categories were not carried forward for analysis. Options should be reviewed from the 
perspective that the predominant weather pattern in KTRK is VFR with IFR ceilings, although 
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rare, being driven by snow storms and low visibility. It is the recommendation of the Study that 
the amendments to Runways 11 and 20 be pursued for KTRK’s instrument approach access 
points (Feeder Fixes), and visual approaches be pursued as indicated below. 
 
Recommended Notional Instrument Arrival Procedures  
The following procedures were recommended in the Airspace Design Review: 
 

• Runway 11 Feeder Fix Amendment – aircraft would fly the existing RNAV GPS approach 
with available 90 degree transitions to the final approach course using Feeder Fixes 
instead of executing the existing course reversal. The proposed Feeder Fix amendments 
from the southwest and northeast should facilitate ease of use for controllers as well as 
a more user friendly initial approach fix configuration for pilots. 

• Runway 20 Feeder Fix Amendment – aircraft will be able to use a new Feeder Fix from 
the northwest in similar fashion to the above amendments to Runway 11.  Additionally, 
the existing fix from the east will be modified after coordination with the Northern 
California TRACON to provide better access from that airspace and the missed approach 
will be modified to deconflict the TRK approaches from RNO operations.  

• RNAV-A Circling Approach Procedure – aircraft could use the same arrival corridor 
proposed for the HARDY Standard Instrument Departure (SID).  This would provide a 
new option for arrivals to TRK from the west and reduce flying miles for aircraft during 
Marginal VFR weather conditions.  During instrument meteorological conditions, the 
existing RNAV approaches to Runways 11 and 20 would still be required. 

 
Recommended Notional Visual Arrival Procedures  
In addition to the above Recommended Notional Instrument Arrival Procedures, the following 
visual procedure was recommended in the Airspace Design Review under the Future Concepts 
section. This is a procedure that could be carried forward in Phase 2 using the assumptions that 
the airport will have approved surveillance and a control tower. 
 

• Runway 11 RNAV Visual Concept – aircraft would fly a visual procedure to Runway 11 
following a flight corridor between Tahoe Donner and Prosser communities.  RNAV 
Visual Flight Procedures can provide an environmentally friendly arrival path to the 
airport while assisting the pilot to remain clear of terrain and provide a safe and 
efficient performance path to the runway. 

 
Enhanced Airspace Capabilities – Operational Tower and Surveillance 
The ability of TRK to provide positive separation in controlled airspace equates to air traffic 
controllers able to sequence aircraft in a safe and efficient manner.  A control tower will allow 
the airport to reduce delays of arriving and departing aircraft during visual and instrument 
meteorological conditions, manage traffic patterns to ensure aircraft fly the most 
environmentally friendly traffic patterns, and improve safety for all operators at the airport. 
 
Changes to the airspace should include not only an operating control tower, but an FAA 
approved surveillance system. Improved surveillance with systems such as multilateration or 
ADS-B must provide reliable aircraft position information to the ground. 
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An approved surveillance system and an operating control tower will allow implementation of 
more environmentally friendly visual approach procedures such as the RNAV Visual Flight 
Procedures and the Charted Visual Flight Procedures proposed in Phase 1 and Phase 2 of the 
Truckee-Tahoe Airspace Study. 
 
Additional Arrival Procedure Options – Phase 2 
Charted Visual Flight Procedure with RNAV Waypoints – this procedure uses visual waypoints, or 
checkpoints, to guide an aircraft. It can be used during visual conditions and can be 
implemented within current FAA criteria, but requires an operating control tower and approved 
surveillance system. 
 

 
 



Following is a summary of the key themes that emerged from 
the Spring 2013 community outreach effort. The goal of the 
outreach process was to collect as many ideas as possible on 
the key topics associated with the update of the master plan. 
Over 3,000 survey comments were reviewed and catego-
rized according to 15 categories. Pages 10 & 11 outline the 
top themes that emerged in each of the 15 areas from both 
the surveys and open houses. To review the complete set of 
comments from both the open houses and survey, please go 
to the Appendices document.

WHO PARTICIPATED
Community outreach participants represented the far reaches 
of the TTAD boundaries from Donner Summit to the West Shore 
of Lake Tahoe and Kings Beach to Prosser Lakeview, Glenshire 
and Northstar.  Of the 311 surveys submitted, 73% stated that 
they were full-time residents and 26% second homeowners. We 
estimate that about 80-85% of the participants were community 
members and about 15-20% of the participants were pilots.

Focus on Themes
Based on community response from the eight workshops and 311 online surveys as well 

as meetings with various service and neighboring agencies, a number of themes emerged 

on the topics being examined as part of the master plan update process.
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Themes
WHAT PEOPLE LIKE ABOUT TTAD
The top themes that arose from this question from both the 
open house and online survey responses were as follows:
• Community benefit programs and support for community 
(events, outreach, facility use)
• Open space programs (around airport, other acquisitions)
• Terminal/Facility (kids playground, new building, Red Truck)
• Operations/Access/Size/Location (close to town, easy to fly 
in and out, small/rural size, airport operations)
• Leadership/Organization (staff, well run, Board, friendly)
• Economic benefits to the region

CONCERNS ABOUT TTAD
Over 40 people listed that they had no concerns.  However, 
there were three top concerns that surfaced from the open 
house responses as well as the online survey as follows:
• Noise (air traffic, concentration of flights in corridors, jets)
• Growth (more noise, development at airport, changing what 
they currently like)
• Anti-pilot sentiments (limits on growth, spending on aviation, 
expanding services)
(Note: Noise and growth were the top concerns with a far 
smaller number of participants listing the anti-pilot senti-
ments as their main concern.)

GROWTH
Participants were asked to state their preference for growth 
at the Airport based on four options:
1. Stay local
2. Accommodate natural growth
3. Pursue business jet & turboprop activity
4. Investigate limited airline service (commercial)

The overwhelming majority listed the option of accommo-
dating natural growth consistent with aviation and community 
demand (#2) as their top choice. In other words, they are okay 
with some growth at the airport.

SPENDING PRIORITIES
Here are the top ideas people had for ways TTAD should 
prioritize spending, once funds are set aside to run a safe, 
efficient airport:
• Community benefits/programs 
• Open space
• Education programs (scholarships, STEM, aviation club, 
vocational, Sierra College)
• Improve airport facilities
• Reduce costs
• Annoyance mitigation programs 

 GENERATING NEW REVENUE
This question was asked only on the survey, not in the open 
houses. A majority of responses indicated that it was not 
the role of the airport to focus on generating revenue. A few 
respondents suggested the following ideas:
• Build more hangars
• Lease land to private entities
• Host events

AVIATION ACTIVITIES
The majority of respondents stated that the airport should 
continue moving forward with enhancements. Top ideas for 
enhancements include:
• Expand/Enhance Fly Quiet/Pilot Education/Annoyance 
mitigation programs
• Enhance support for community and 
education (shared-use hangar, on-site facilities, land-leasing, 
aviation education programs/flying club for youth and adults)
• Expand/Enhance Restaurant (longer hours/weekends, more 
options)
• Enhance/Expand Hangars (build more, improve current, 
de-icing, shared-use)
• Enhance Runways (expand, improve, shift)

LAND USE
Here are the top ideas people had for how TTAD should use 
the approximate 611 acres of undeveloped land around the 
airport:
• Keep as open space
• Use land for recreation (trails, sports fields, indoor rec., 
camping)
• Enhance facilities for emergency services
• Provide for non-profit/community based entities (transporta-
tion hub, museum, library, farming, recycling)
• Build joint-use hangar 
• Lease land for private development opportunities

COMMNUNITY BENEFITS
The survey results indicated that 100% of respondents like the 
current community programs currently in place. The following 
indicates the top community benefit programs shared from 
both the survey and open houses:
• Community programs (on & off airport)
• Community facilities (at airport)
• Educational programs (scholarship, STEM)
• Recreation and trails
• Conservation and open space
• Annoyance mitigation programs
• Focus on Airport facilities as priority over community programs
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Themes 
(continued)
ANNOYANCE MITIGATION
Participants were asked to comment on the impacts of the 
airport to them today as far as air flight annoyance. Options 
were as follows: 1) Not annoyed, 2) Feel community benefits 
outweigh annoyance,
3) Feel annoyed by aircraft,  4)Feel annoyance has decreased 
because of current mitigation and outreach programs.   

Based on both survey results and workshop dot input, the 
majority answered that they are not annoyed by traffic and 
secondly, community benefits outweigh the annoyance their 
current experience.   Some acknowledged that noise is still 
an issue for them. There were over 50 narrative comments on 
various topics related to annoyance mitigation that were also 
submitted that can be viewed in the Appendices document. 

FLIGHT PATHS
Participants were asked to comment on preferences as far 
as flight path scenarios.  Two options were presented as well 
and opportunity for sharing new ideas. The two options for 
flight path options were: 1) concentrated flight paths or 2) 
dispersed flight paths. Both survey and workshop results 
showed about 50/50 support for each option. 

This split was mirrored at the workshops as well. Over 60 
comments were submitted along with the preferences above. 
Comments included ideas about arrivals, departures and 
specific flight paths over neighborhoods.  All comments can 
be viewed in the Appendices document.

ANNOYANCE MITIGATION OPTIONS
TTAD asked for feedback on several annoyance mitigation 
options that are currently being explored. These options 
include: 1) Discouraging night operations, 2) Mandatory night 
curfew, 3) Pilot incentives, 4) Volunteer home acquisition 
program (purchasing homes in sensitive areas), 5) Lengthen 
runways to increase aircraft altitude over neighborhoods, 
6) Air traffic tower. The themes that were the most popular 
were: lengthening runways, discouraging night operations, 
mandating night curfews, and enhancing incentives for pilots. 
The volunteer home acquisition program idea as well as the 
tower were not as favorable as the other options. Along with 
preferences, 55 other comments were submitted and can be 
viewed in the Appendices document.

AVIATION SPECIFIC THEMES
There were several aviation specific topics that were presented 
at the workshops aimed at getting feedback from pilots as 
well as the community interested in these areas. Below are 
the themes that came out of these areas. Plans are currently 
underway to conduct a follow-up survey to pilots on these 
and other related topics to gather additional feedback. A 
summary of this pilot-focused mini-survey will be shared with 
the Board in June and used in the development of master 
plan alternatives.

RUNWAY SCENARIOS
Between the options of 1) Lengthening  / reconfiguring 
runway 22/29, 2) Widening runway 2/20, and 3) Creating a new 
runway the majority preferred the first option, lengthening 
/ reconfiguring the runway.  This question was not asked in 
the survey but over 70 people commented by placing dots 
on option 1.

HANGAR DEVELOPMENT
The options presented at the open houses were: 1) Lease land 
for private hangar development, 2) Develop shade hangars, 
3) Develop multi-use hangars, 4) Develop box/executive 
hangars. The majority (3 & 4) preferred the multi-use and 
executive hangars over the other two options.

OTHER PILOT SERVICES
The following outlines feedback on pilot service topics.
- Enhanced Facility Development (washracks/de-icing hangar): 
Supported
- Enhanced on-ground radio coverage with Oakland Center 
on all areas of airport: Supported
- Visual vertical guidance on Runway 29: Supported
- Enhanced UNICOM and traffic advisory services: Supported
- Mountain Ridge weather reporting station: Supported
- Investing in a high level repeater for AWOS: Supported
- Air traffic control tower: Not Supported

The Board’s goal was to get 

broad public input on how 

the airport can best serve the 

region now, and in the future.

-Mary Hetherington, 

TTAD Board President
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