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Topic: 
 

Box Hangar Row Fiscal Analysis Proposal 

Purpose 
 

Information:  Guidance:  Decision:  
 X 

Recommendation 
 

Approve proposal to begin process to study site, product, and 
financial feasibility of additional box hangars.   

Last Action 
 

Section 4.2 of the Draft Master Plan outlines a need for an 
additional 18 box hangars to be constructed for the planning period 
of the Master Plan (through 2025).  The Implementation plan calls 
out for a study to be conducted in FY2015/2016.  Due to high 
demand and frequent request for box hangars, staff recommends 
conducting the study this fiscal year to gain a better understanding 
of demand and some strategies to address it. Attached is a 
potential box hangar row layout.  

Discussion 
 

While hangar demand has been flat for the District’s T-hangars, 
there is high demand for box hangars (often referred to as 
executive hangars).  District staff receives constant requests for box 
hangar space as well as inquiries for hangar land leases to 
construct private box hangars on District property.  This is also very 
common in our industry.  For example, most of the hangars at Reno 
Stead Airport and Carson City Airport are land leases with private 
individuals constructing and maintaining the hangars.  While this is 
a new concept for the District, some analysis may be in order as 
part of a box hangar feasibility study.   
In order to address demand for box hangars, staff recommends a 
product survey and fiscal analysis conducted by an aviation 
business consultant to help the District better understand the costs 
and revenue options for additional box hangars.   

Fiscal Impact 
 

The Master Plan estimates that 6 new 60’ by 60’ box hangars along 
with site and taxi lane improvements are estimated to cost 
$2,260,000.  Rents would likely average approximately $2000 per 
month equaling $144,000 per year.   A quick calculation shows 
approximately a 15.5 year return for 6 hangars.  These numbers will 
need to be fully vetted by an aviation business consultant.   
The General Manager will be attending the Essentials of Airport 
Business Management Workshop Sept. 27-28, 2014 in Portland.  
This is one of the topics they will cover.  The Workshop is put on by 
Aviation Business Solutions (ABS) through the American 
Association of Airport Executives.  ABS would be a good candidate 
to do this study along with AMCG and other consultants.  Staff will 
need to solicit 3 proposals per our Procurement Policy.  Staff 
estimates the cost for the study at $15,000 to $25,000. 
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Communication 
Strategy 
 

Staff suggests a similar outreach strategy to the proposal for 
Hangar 3.   

Attachments Hangar Layout Plan 
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