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AGENDA ITEM: ___3___

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT

AGENDA TITLE:    Financial Report, December 31, 2016 

MEETING DATE: February 22, 2017 

PREPARED BY:    Sally Lyon, Director of Finance and Administration 

Revenues: 

For the three months ended December 31, 2016, Airside Operating Revenue was 3%, $22,100 
over budget on a year to date basis as well as $84,500 over the prior year.  The Net Airside 
Revenue, $243,300 (after deducting the Cost of Sales) was 4%, $10,200 over budget.  Hangar 
Revenues were 4%, $12,500 over budget on a year-to-date basis, Other Business Leasing 
Revenues were (19%), ($9,400) under budget, and Warehouse Revenues are up 3%, $1,900. 

Gallons sold 100LL Gallons sold Jet A 
10/1/16-12/31/16 15,867 60,922 
10/1/15-12/31/15 13,782 46,809 
Net Increase/(Decrease) 2,085 14,113 
% Increase/(Decrease) 15% 30% 

100LL Revenue Net Revenue 
10/1/16-12/31/16 $73,592 $16,423 
10/1/15-12/31/15 $64,205 $15,473 

Jet A 
10/1/16-12/31/16 $234,757 $125,685 
10/1/15-12/31/15 $189,230 $101,542 
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Cost of Goods Sold: 

Fuel costs are up from budget by 6%, $9,600 which corresponds to slight increased fuel cost per 
gallon.  Gross profit on fuel is 46%.  Net Airside Revenue is up from budget by $10,200.    

Payroll and Employee Benefits: 

Total Payroll & Benefits are $51,300, 8% under budget.  The following contributes to this 
difference:  

• Wages, Salaries and Other Compensation is $27,400, 6% under budget. 
• Payroll Taxes, Employee Benefit Insurance, Workers Compensation Insurance and 

Training and Other are under budget combined by $23,900, 12% under budget. 
 

Operating, General and Administrative Expenses are under budget $410,200, 39% for the three 
months ended December 31, 2016.  Repair & Maintenance expenses were under budget by 
$192,400, 39% for the same period.   

Other Income and Expense is up $900, 0%.   

Net Income is $683,100.  This is a positive variance of $666,200 from the budget. 

The hangar waitlist as of 08/10/16 is: 

• 37 on the executive hangar waitlist made up of 20 new tenants & 17 transfer list tenants 
looking for executive-size hangars. 

• 19 on the T-Hangar waitlist, 8 for “super T’s” (44’ doors or larger), 4 for hangars this 
summer, 7 for regular T-Hangars. 

• 6 non-aero end caps (we are no longer renting T-hangars for non-aero usage with 100% 
occupancy).  

AIP Pavement projects have wound down and final paperwork is being completed to close out 
these projects.  This winter, the airfield has had six days with no sales and many more with 
marginal sales due to weather.  Snow removal has required bringing in additional help to assist 
with snow removal.  The permitting process is underway on the Maintenance Building expansion.  
Since the roof collapse, Hangar 2 is being demolished.  Enterprise and Hertz are moved into the 
Warehouse Office Building car rental facility. 

Variance Analysis 

The following variance analysis provides explanations for individual line items that have a 
difference of more than $5,000 and more than 5% to the budgeted amount. 
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Detailed Income Statement 
Line Item 

% Variance 
Over (Under) 
Budget 

$ Variance 
Over (Under) 
Budget Explanation 

ACAT (56%) ($11,756) ACAT has not had any major 
expenditures yet this year.  

Annoyance Reduction 
Programs 

(22%) ($9,068) Additional Fly Quiet tier was 
budgeted for an additional $36,000 
and has not been implemented. 

Airshow (53%) ($12,014) Expense is spread evenly over the 
year. 

Aviation Safety Initiatives (61%) ($16,627) Airspace study underway, under 
budget due to timing. 

Communications (50%) ($7,488) Radio replacement is one third of 
this line item, not expended to date. 

Dues & Subscriptions 138% $6,208 Membership with CSDA paid this 
quarter which is one third of the 
budget total. 

Employee Relations-
Activities 

151% $6,153 Over budget due to timing of 
expenses. 

Office Equipment (49%) ($12,229) Under budget due to timing of 
expenses.   

Operating Supplies (36%) ($26,901) Under budget due to timing of 
expenses.   

Operations Monitoring 
Expense 

82% $55,333 This quarter included $101,000 for 
Vector, one of the main 
components of flight tracking that 
is budgeted. 

Professional Services-Legal (33%) ($8,630) Lower expenditures in the 1st part 
of the year. 

Professional Services –
Computer Support 

(57%) ($23,435) Under budget due to timing of 
expenses.  The budget included 
$50,000 for point of sale software 
upgrade that is not likely to be 
spent.    

Professional Services –
Other Professional 
 

(82%) ($191,823) Actual amounts incurred through 
June for anticipated projects were: 
Minimum Standards $12,000, Art in 
the Airport $1,000, Salary Survey 
$16,000, Airspace $3,000, 
Greenhouse Gas Study $7,000 and 
Other $3,000. 
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Detailed Income Statement 
Line Item 

% Variance 
Over (Under) 
Budget 

$ Variance 
Over (Under) 
Budget Explanation 

Professional Services – 
Engineering 

(100%) ($6,249) No expenditures in the 1st part of 
the year. 

Events and Programs 194% $9,713 Over budget due to timing of 
expenses.   

Sponsorships 108% $10,751 Over budget due to timing of 
expenses.   

Community/Agency 
Partnerships 

(71%) ($131,750) Expenditures to date are budgeted 
for Boys and Girls Club $45,000, 
Excellence in Education $7,500 and 
TNT/TMA membership $1,750. 

Pilot Outreach (80%) ($23,632) 

 

Lower expenditures in the 1st part 
of the year. 

Airfield Equipment, Lights 
and Signs 

(97%) ($8,298) 

 

Lower expenditures in the 1st part 
of the year. 

Airfield-Facility 
Maintenance 

(75%) ($158,030) Under budget due to timing of 
expenses.  Most expenditures in 
the summer months. 

Hangar-Facility 
Maintenance 

(80%) ($88,679) Minor hangar repairs so far this 
year. 

Other Business Buildings 
Maintenance 

(86%) ($14,539) Minor building repairs so far this 
year. 

Firefighting & Haz Mat 310% $5,037 $4,500 of expense should be 
hangar maintenance. 

Terminal Building – Facility 
Maintenance 

(78%) ($27,331) Under budget due to timing of 
expenses. Playground expansion 
hopefully this spring.      

Maintenance Building-
Facility Maintenance 

(93%) ($6,727) Under budget due to timing of 
expenses. 

Land Management 138% $113,900 Higher expenditures this past fall 
for Waddle Ranch. 
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