
 AGENDA ITEM: _____11______                 

         

 

 

MEETING DATE:   September 24, 2014  

TO:    Board of Directors 

FROM:    Kevin Smith, General Manager 

SUBJECT:   Ad Hoc Committee Assignments 

 

 

RECOMMENDATION: Review Ad Hoc committee assignments and workload.  Modify assignments as 

deemed necessary by the Board.   

DISCUSSION: Currently the District has 3 active Ad Hoc committees.  They are as follows: 

Land Leasing Committee:  Directors Van Berkem and Jones 

Master Plan Committee:  Directors Hetherington and Morrison 

Hangar 3 Committee:  Directors Hetherington and Morrison 

Staff and the Board discussed reviewing these assignments at the August 27, 2014 Board Meeting.  The 

intent of the review is to assure relevancy and an even distribution of assignments and workload.   The 

Board has the option to leave assignments as currently constituted or make modifications as the Board 

deems appropriate.   

None of the current Ad Hoc committees have open ended assignments or projects.  Each will terminate 

with the finalization of the assigned task.  Staff has included a summary of Ad Hoc vs. standing 

committee as a review of the purpose and intent of the District’s current Ad Hoc committees.  The 

attachment is directed at Neighborhood Councils but is very applicable to how the District uses Ad Hoc 

committees.   

FISCAL IMPACT:  

None 

PUBLIC COMMUNICATIONS: 

This is a Board review and information item.  

ATTACHMENTS:  

Standing and Ad Hoc Committees of Neighborhood Councils Under the Brown Act.  
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