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AGENDA ITEM: _______

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

AGENDA TITLE:   Agency Partnership Request - North Tahoe P.U.D. 

MEETING DATE: April 25, 2018 

PREPARED BY:  Marc Lamb, Aviation & Community Services Manager 

RECOMMENDED ACTION:  Staff is requesting a Board determination for an Agency Partnership request 
presented by Loren Holt, Administrative Manager for the North Tahoe Public Utility District (“NTPUD”). 
The NTPUD is seeking an agency partnership with the Truckee Tahoe Airport District (“TTAD”) in support 
of two specific infrastructure improvement projects at the North Tahoe Regional Park. A financial funding 
request is being made to TTAD in the amount of $320,000 ($160,000 to be funded in FY 2018 and $160,000 
in FY 2019). 

DISCUSSION:  The NTPUD is requesting an Agency Partnership for two projects at the North Tahoe 
Regional Park that will ultimately support the Lake Tahoe Regional Bicycle and Pedestrian Plan.  The long- 
term goal of the Plan is to connect trails from Tahoe City (via the Tahoe City Public Utility District trail 
system) through to Northstar and Truckee and the airport.  The funding will support two multi-use 
trailhead infrastructure improvement projects at the park, which would benefit both Districts’ shared 
constituency.   

Project 1 - Located near the ball fields, (see attached map) the project includes infrastructure 
improvements at the park supporting future regional multi-use trailheads. Upgrades include parking and 
staging asphalt improvements, hardscape and site stabilization, along with site amenities including 
benches, bike racks, trail entry signage, and future lighting.   

Project 2  - A multi-use A.D.A. trail accessing the lower restrooms, tennis courts and dog park, (see 
attached map) includes trail asphalt improvements, erosion control mulch and site stabilization. 

The facility improvements will provide upgraded parking, staging, trails and other support amenities to 
park and trail users, which will eventually provide access to a connected network of Tahoe, Northstar, 
Truckee and airport trails. 

WHAT’S NEXT:  If approved, funding will help support the NTPUD’s North Tahoe Regional Park multi-use 
trailhead and infrastructure improvement projects.  Construction efforts would commence in summer 
2019. 
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FISCAL IMPACT:  The NTPUD’s request is for $320,000, ($160,000 to be funded in FY 2018 and $160,000 
in FY 2019).  Calendar fiscal year 2018 includes the following: 

- $500,000 is budgeted as unallocated Agency Partnerships funds for 2018
- Current FY 2018 Agency Partnership Board approved funding obligations include:

$125,000 Gateway Mountain Center 
- Previous year Agency Partnership Board approved carry-over funding obligations to come out

of the 2018 budget include:
$10,000 Truckee Chamber of Commerce, Truckee Tomorrow Phase II 
$30,000 Town of Truckee, Community Event Shuttle (XMAS/New Year’s and July 4th) 

- Staff is anticipating future 2018 Agency Partnerships requests from Tahoe Nordic Search and
Rescue and the Northstar Community Services District.

PUBLIC COMMUNICATIONS:   If funding is approved, the Truckee Tahoe Airport District will be recognized 
by the NTPUD via signage at the trailheads, permanent plaques with TTAD logos (on site amenities funded 
through this partnership), on appropriate printed material and on the NTPUD’s website.  TTAD will itself 
market the partnership support in our standard media venues when and where appropriate. 

SAMPLE MOTION(S):  I move to approve the North Tahoe Public Utility District’s Agency Partnership 
request of $320,000 (to be funded over two years in equal payments of $160,000), in support of the North 
Tahoe Regional Park multi-use trail heads and infrastructure improvement projects. 

ATTACHMENTS: 
- TTAD Agency Partnership Request Form application (3 pages)
- NTPUD application support documentation (5 pages)
- NTPUD Resolution No. 2018-06 (2 pages) 

















 








