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AGENDA ITEM: ___4___ 

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

AGENDA TITLE: Boys & Girls Club of North Lake Tahoe, Service 
Contract Renewal – STEM & Aviation Programming 

MEETING DATE: Wednesday, May 23, 2018 

PREPARED BY: Marc R. Lamb, Aviation & Community Services Manager 

PRESENTATION BY:  Mindy Carbajal, CEO, Boys & Girls Club of NLT 
  Katie O’Brien, STEM Coordinator, BGCNLT 

RECOMMENDED ACTION: Staff is requesting that the Board consider renewing a three-year 
Science, Technology, Engineering and Math (STEM) and Aviation Programming service 
contract agreement with the Boys and Girls Club of North Lake Tahoe (BGCNLT), (referred 
to as a “Partnership” in the attachment, not to be confused though with TTAD’s Agency 
Partnership program).  Ms. Mindy Carbajal, CEO of the BGCNLT will be presenting to the 
Board on this service contract renewal request with two different funding “Scenarios”. 

DISCUSSION: In August of 2015, the Truckee Tahoe Airport District (TTAD) entered into a 
three-year service contract agreement supporting the BGCNLT STEM and Aviation 
Education Programs at $45,000 per year ($135,000 total). Hundreds of children and families 
from the North Tahoe and Truckee region have made important connections to STEM, 
aviation, the airport itself and other valuable resources in our area through this 
programming. The existing agreement was in support of: a full-time salaried BGCNLT STEM 
Coordinator, expansion and support of District wide youth STEM programs, and to provide 
assistance with appropriate TTAD youth and community outreach programs such as the 
airport’s Truckee Thursdays flight simulators, TTAD sponsored Tahoe Truckee Unified School 
District (TTUSD) 5th grade “Challenger Mission To Mars” field-trip briefings, and our annual 
Santa Fly-In event.  The STEM Coordinator currently divides her time between both the 
Kings Beach and Truckee programs. 
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The existing TTAD – BGCNLT service contract agreement expires on July 31, 2018. Staff is 
requesting that the Board consider renewing the expiring three-year service contract 
agreement (August 1, 2015 – July 31, 2018), for an additional 3 years of continued support 
of the BGCNLT’s STEM and Aviation programs.  Two different service contract agreement 
funding “Scenarios” are being presented. 

“Scenario A” – Would be a continuation of the existing BGCNLT STEM and Aviation 
programming, and TTAD funding would stay status quo, with a slight budget “cost of living” 
increase for a total of $47,250 annually for the next three years totaling $141,750 (August 
1, 2018 – July 31, 2021).   

“Scenario B” – Would expand the existing BGCNLT STEM and Aviation programs to include 
the addition of a second full time salaried STEM Coordinator, to increase programming to 
middle school youth in Truckee, with specialized, targeted programs at Alder Creek Middle 
School. The funding request is for $80,000 annually for three years totaling $240,000 
(August 1, 2018 – July 31, 2021).   

FISCAL IMPACT: 

“Scenario A” requests $47,250 annually for 3 years, expiring July 31, 2021 for a total of 
$141,750. 
“Scenario B” requests $80,000 annually for 3 years, expiring July 31, 2021 for a total of 
$240,000. 

FY2018 funds have already been budgeted for “Scenario A” in anticipation of possible 
continued program support. 

PUBLIC COMMUNICATIONS: Both TTAD and the BGCNLT recognize each other’s 
organization in media for joint ventured community events.  The airport would also be 
recognized as a TTUSD/BGCNLT STEM program sponsor. 

SAMPLE MOTION(S):  I motion to approve funding of [insert either Scenario “A” or “B”] in 
support of continuation of a new three-year service contract agreement with the Boys and 
Girls Club of North Lake Tahoe for their STEM and Aviation youth programming. 

ATTACHMENTS:    

• BGCNLT Partnership Proposal for Continuation of STEM and Aviation Programming 
 












