AGENDA ITEM:14
TRUCKEE TAHOE AIRPORT DISTRICT
BOARD OF DIRECTOR STAFF REPORT

AGENDA TITLE: District WarehousePro forma Review and Future use of
VacantSpacgD2) Discussion

MEETING DATE:September 26, 2018
PREPARED BY: Hardy Bullock, Director of Aviation & Community Services

RECOMMENDED ACTI®eview Warehouse financial Pro forma information and discuss

future use of vacant space for community bengiirposes 5 A 8 Odza & . 2F NRQ& RS&AI
vacant space D2 available for nprofit use at discounted rent in return for providing benefits

and services tthe greater community.

DISCUSSIOMt the May Board meeting ProjectAlNAand the Truckee River United Footbal
Club approached the Board to discuss ideas regarding the useaht warehousepace D2.

The Board directed Staff to develop a pro forma containing the total warehouse revenue, the
foregone revenue, and the asso@dtoverhead cost of the facility. The gamato assist the

Board and staff in their understanding of fiscal impacts of discountedomofit use of

warehouse space as well tisdetermine what property may be used for community purposes
on a graduated, aomunity benefit lease agreement if any.

Attached is aurrentschematic floor layout for the warehouse buildif&ttachment A), with a
total area of 29,600 square feet. 8,700 square feet is currently being used by the Truckee
Roundhowse Makers Space anthd Food Hulon a discounted lease rateith a total 2019
projected revenue of $24,40@urrently this 8,700 square feet have an additional foregone
revenue of $71,33%om market rents in return focommunity benefis provide by the non
profits.

The warehouse wadesignedor storage purposesThe attached pictures illustrate troairrent
condition of the warehouse and soneerresponding suggested modifications. While these
building modifications are suggested they are not required by code bas#teaurrent use.
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Staff is presenting potential capital investmeptionsin the event the Board chooses to
expand the available occupancy based usage.
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Industrial Warehouse Storage Use
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IndustrialWarehouseStorageUse
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Warehouse Office
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Emepgency Exit
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MODIFICATION: EvRain Gutter Landing PadLighting
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