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    AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

 

  

 

AGENDA TITLE:  AGENCY PARTNERSHIP - Emerald Bay to Stanford Rock 
Multi-Use Trail Environmental Assessment   

MEETING DATE: November 28, 2018 

PREPARED BY: Marc R. Lamb, Aviation & Community Services Manager  

PRESENTATION BY: Amy Berry, CEO Tahoe Fund  
___________________________________________________________________ 

 
RECOMMENDED ACTION:  The Tahoe Fund staff is requesting Truckee Tahoe Airport District 
(TTAD) Agency Partnership funding support for an environmental assessment (EA) for a proposed 
new multi-use trail from Emerald Bay to Stanford Rock, located on the West Shore of Lake Tahoe. 
 
DISCUSSION: In partnership with the US Forest Service (USFS), Tahoe Area Mountain Biking 
Association (TAMBA) and the Tahoe City Public Utility District (TCPUD), the Tahoe Fund is 
respectfully requesting financial support in the amount of $30,000 from the TTAD to be used 
toward the anticipated $80,000 environmental permitting of a new multi-use trail from Emerald 
Bay to Stanford Rock.  The funding request is being submitted through TTAD’s Agency Partnership 
program with the TCPUD being the partnering agency. The TCPUD Board resolution 18-20 dated 
October 19, 2018 in support of this request and the proposed multi-use trail is attached. 
 
This new 24-mile trail would significantly enhance the recreational opportunities available on the 
West Shore of Lake Tahoe, while also creating economic and health benefits for our region and 
TTAD constituents. This trail if approved would become part of the regional trail network that 
will eventually connect to existing and proposed Tahoe Basin, Martis Valley and TTAD trail 
systems. 
 
Today, most trails in these areas are out-and-back hikes and rides that travel east to west. This 
trail will create the crucial north-south connectors that add many new combinations and ways to 
join existing trail networks. Half a dozen new hiking and biking loops will emerge in Ward Canyon, 
Blackwood Canyon, Homewood, and Tahoma. Unlike the Tahoe Rim Trail, this new section of trail 
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will not enter the wilderness area, thus making it accessible to mountain bikers. Currently the 
only option is to ride Highway 89 to connect from north to south. This trail will likely be a big 
draw for both day hikers and people who want to break the trail into multiple days and stay in 
lodging along the way. A hiker could easily hike from Tahoe City to Emerald Bay over three days 
in sections of 8-14 miles per day. Like a European hut trip, they could stay each night in a home 
or lodge in Tahoe City, Homewood/Tahoma and Meeks Bay. This would be a new experience 
around Lake Tahoe as most of the longer trails in the Basin lead to high elevations that require 
backpacking and carrying overnight gear, something that excludes many people. 
 
WHAT’S NEXT:  The support of the TTAD with this project will enable the USFS and the Tahoe 
Fund to begin the two year EA work necessary to achieve approvals to begin the trail work. The 
TTAD funds will be matched by a $40,000 grant from the USFS and a $10,000 grant from the 
Tahoe Fund. Once the EA is complete and the trail receives National Environmental Policy Act 
(NEPA) approval, the Tahoe Fund will work with the USFS and TAMBA to build the trail. 
 
FISCAL IMPACT:  If approved by the TTAD Board of Directors, the $30,000 would be funded 
through TTAD’s Agency Partnership program.  The 2018 line item budget for the AP program is 
$500,000, with current District obligations for 2018 totaling $325,000 YTD, (prior to the 
November 28, 2018 Board meeting).  
 
PUBLIC COMMUNICATIONS: The Truckee Tahoe Airport District will be included in all press 
releases and marketing materials produced by the Tahoe Fund, the US Forest Service and/or 
TAMBA in regards to this project. The Tahoe Fund foresees a number of key opportunities to 
promote the partnership: at the awarding of the grant, at the start of the environmental 
permitting work, at the completion of the work and awarding of NEPA, at the start of and 
duration of trail construction, and at the trail completion celebration. District staff and 
constituents will be invited to participate in trail building days as well. 
 
TTAD staff will also market the partnership through our standard community outreach media 
venues. 
 
SAMPLE MOTION(S):  I move to approve the Tahoe Fund’s Agency Partnership request of $30,000 
for an environmental assessment of a proposed 24-mile multi-use trailhead form Emerald Bay to 
Stanford Rock on the west shore of Lake Tahoe. 
 

ATTACHMENTS:    
- Agency Partnership completed application (4 pgs) 
- TCPUD letter and Board signed and dated Resolution (3 pgs)  
- IRS Proof of Tahoe Fund Non-Profit status with Tax ID Number (1 pg) 
- Agency Partnership 2018 obligations spreadsheet (1 pg)  









Tahoe	Fund	Application:	Emerald	Bay	to	Stanford	Rock	Trail		

Please	provide	a	detailed	description	of	your	Sponsorship	Request	and	how	it	will	
benefit	your	organization,	and	the	Truckee	Tahoe	Airport	District.		
	
In	partnership	with	the	US	Forest	Service,	Tahoe	Area	Mountain	Biking	Association	
(TAMBA)	and	the	Tahoe	City	Public	Utility	District,	the	Tahoe	Fund	respectfully	requests	
financial	support	from	the	Truckee	Tahoe	Airport	District	for	the	environmental	permitting	
of	a	new	multi-use	trail	from	Emerald	Bay	to	Stanford	Rock.			
	
This	new	24-mile	trail	would	significantly	enhance	the	recreational	opportunities	available	
on	the	West	Shore	of	Lake	Tahoe,	creating	economic	and	health	benefits	for	the	community	
and	TTAD	constituents.				
	
Today,	most	trails	in	these	areas	are	out-and-back	hikes	and	rides	that	travel	East	to	West.	
This	trail	will	create	the	crucial	North-South	connectors	that	add	many	new	combinations	
and	ways	to	join	existing	trails	networks.	Half	a	dozen	new	hiking	and	biking	loops	will	
emerge	in	Ward	Canyon,	Blackwood	Canyon,	Homewood,	and	Tahoma.	Unlike	the	Tahoe	
Rim	Trail,	this	new	section	of	trail	will	not	enter	the	wilderness	area,	thus	making	it	
accessible	to	mountain	bikers.		Currently	the	only	option	is	to	ride	Highway	89	to	connect	
from	the	North	to	the	South.		
	
This	trail	will	likely	be	a	big	draw	both	for	day	hikers	and	people	who	want	to	break	the	
trail	into	multiple	days	and	stay	in	lodging	along	the	way.	A	hiker	could	easily	hike	from	
Tahoe	City	to	Emerald	Bay	over	three	days	in	sections	of	8-14	miles	per	day.	Like	a	
European	hut	trip,	they	could	stay	each	night	in	a	home	or	lodge	in	Tahoe	City,	
Homewood/Tahoma	and	Meeks	Bay.	This	would	be	a	new	experience	around	Lake	Tahoe	as	
most	of	the	longer	trails	in	the	Basin	lead	to	high	elevations	that	require	backpacking	and	
carrying	overnight	gear,	something	that	excludes	most	people.	
	
With	the	support	of	TTAD,	the	Forest	Service	and	Tahoe	Fund	will	begin	the	environmental	
assessment	work	necessary	to	achieve	approvals	to	begin	the	trail	work.		The	TTAD	funds	
will	be	match	by	a	$40,000	grant	from	the	US	Forest	Service	and	a	$10,000	grant	from	the	
Tahoe	Fund.	It	is	estimated	to	take	two	years	to	complete	the	assessment.	Once	the	EA	is	
complete	and	the	trail	receives	NEPA	approval,	the	Tahoe	Fund	will	work	with	the	Forest	
Service	and	TAMBA	to	build	the	trail.		
	
	
How	will	the	District	be	recognized	in	your	program?	
	
The	Truckee	Tahoe	Airport	District	will	be	included	in	all	press	releases	and	marketing	
materials	produced	by	the	Tahoe	Fund,	the	US	Forest	Service	and/or	TAMBA	in	regards	to	
this	project.		We	foresee	a	number	of	key	opportunities	to	promote	the	partnership:	at	the	
awarding	of	the	grant,	at	the	start	of	the	environmental	permitting	work,	at	the	completion	
of	the	work	and	awarding	of	NEPA,	at	the	start	of	and	duration	of	trail	construction,	and	at	
the	trail	completion	celebration.			District	staff	and	constituents	will	be	invited	to	participate	
in	trail	building	days	as	well.		
	











                                      ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 11/1/2018
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
LOA PURPOSE OF SPONSOSHIP 2017 2018 2019 2020

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org *$75K, final $50K after Board update and 501c3  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org *Spring 2018 & 2019 the future Lake Tahoe Regional Bicycle and Pedestrian plan.

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee Truckee Thursdays and Christmas/New Year

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com * $10K per year thru June 2020

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

email: brooksamcmullin@yahoo.com

Annual Agency Partnership Program Obligations $150,000 $325,000 $200,000 $0

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000

Air Show & Family Festival $230,000 $250,000 $250,000 $250,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

General Housing Projects (not including Nahas Property) $500,000 $500,000

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TTAD and TNT TMA) $10,000 $20,000 $20,000 $20,000

Zagster Bike Share $18,000 $18,000 $18,000 $18,000

* Miscellaneous Community Funding Obligations $335,000 $425,000 $1,166,200 $1,166,200

COMBINED GRAND TOTALS $530,000 $790,000 $1,486,200 $1,246,200

* Some 2019 & 2020 Miscellaneous Community Funding obligations are estimated
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