KEY HARDWARE INFORMATION
CRUISER BIKE

ZAGSTER BREEZER UPTOWN -

Adjustable seat fits adult riders

Smart keypad control allows for
quick checkout

Fenders and chain guard keep
riders clean

Mounted ring lock immobilizes
bike when not in use

8 gear shifting

Bell

Convenient front basket with
prominent branding

Dynamo powered, automatic
front & rear lights

THE SHARED BIKE RIDERS LOVE
e Unanimously voted the most comfortable bike share bike by The Ohio State University

e 30% lighter than competitive bike share bikes
e Custom built with heavy-duty, easily sourced components

ON-BIKE KEYPAD

e Controls the ring lock

e Allows access for riders using feature phones or smartphones

without BLE compatibility
e Robust and weatherproof
e Enables one-touch locking

©2016 Zagster Inc - Confidential and Proprietary

LOCKING TECHNOLOGY (BLUETOOTH RING LOCK)

Riders can unlock, ride and return any bike with any data or text message
capable mobile phone. Because all the locking technology is automated
and installed on the bike, there's no need for expensive kiosks.

e Bluetooth™ low energy (BLE) smart lock

@ Locks/Unlocks at the touch of a button within the app, or by typing a

code on the on-bike keypad

e Solid-state design prevents tampering or removal

e Securely mounted to the bike

e Made exclusively for Zagster by AXA
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FLEXIBLE, SECURE DOCKING STATIONS

e |ndividual docks allow for flexible applications and
multiple siting options

e Can be anchored or freestanding

e Signage includes instructions and space for sponsorship

e Security cable attached to each dock keeps bikes
anchored between trips

Docking cable securely
attaches bike to station
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Individual docking station
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PHYSICAL
e Bike basket signage
e Station signage
e Full-bike customization*
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SIGNUP FLOW & RIDE FLOW
e |ntuitive interface makes signup quick and easy
e Location Service optimized
e Map shows bike station locations
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CHOOSE YOUR BIKE SHARE

101 Station Drive
WESTWOOD, MA

Forest City
CAMBRIDGE, MA
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Bulfinch
CAMBRIDGE, MA

SELECT
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Choose your bike

Find the 4-digit bike # on the
bike tube or the lockbox.

353
START A RIDE ‘
> Done
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Get rolling

Here's your unlock code
for bike # 353:

2639849

Enter your code inte the lockbox on the back of the
bike to access your U-lock key. Close the lockbox and
keep the U-lock with you during your ride

[ LOCK INSTRUCTIONS ]

TRIP DURATION

00:03
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Your trip summary

TRIP DURATION

26 m15s
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1. BORROW
Enter the bike's number into the app and tap START RIDE. You'll get a unique code to open and close the
lockbox.

2. UNLOCK
Use the key from inside the lockbox to operate the U-lock that attaches the bike to its station. Be sure to shut the
lockbox before you ride.

3. RIDE
Have fun! Use the U-lock to keep the bike secure if you make stops along the way. When you're done, lock the
bike back to any Zagster station and close the lockbox. Then go to the app and tap END RIDE.

ré Zagster

Get rolling

Here's your unlock code
for bike # 353:

LOCK INSTRUCTIONS

TRIP DURATION
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GENERAL LIABILITY COVERAGE

Zagster holds industry-standard insurance coverage that includes:

e $2,000,000 General Aggregate

$2,000,000 Umbrella Coverage

$2,000,000 Product Liability

$1,000,000 Each Occurrence

$1,000,000 Personal/Advertising Injury Limit
$1,000,000 Employer's liability coverage

A Certificate of Insurance is available to customers upon request.

COMPLETE MAINTENANCE

All operations and maintenance related to the bike share program is included in the cost of the Zagster service.
Zagster services all bikes on a routine basis to make sure that the program is operating effectively and safely.

CORE MAINTENANCE SERVICES

Local mechanic dedicated to servicing your bike share system

Proactive, comprehensive 30-point maintenance checks for every bike, every two weeks
Bike and station cleaning during maintenance checks

Immediate remote disablement of bikes flagged for maintenance

Free replacement parts (including labor)

Replacement bikes every three years

LOCAL, ZAGSTER CERTIFIED MECHANICS

The Zagster Certified Mechanic (ZCM) program hires local
bike maintenance professionals. Applicants are required to have at least
two years of professional bike maintenance experience to be considered.

Zagster holds multiple interviews and conducts knowledge tests and
background checks on qualified applicants. Zagster provides selected
ZCMs with training on its leading internal mobile app maintenance
technology.
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REPAIRS AND REPLACEMENTS

Zagster performs all repairs and replacements on bikes to keep them in perfect working order as needed.

REBALANCING

On an ongoing basis, Zagster's mechanics use location data generated by our ride tracking technology to reset
stations to their optimal bike counts in order to make the bikes available to as many potential riders as possible.

If a more efficient way to position stations is determined over time, Zagster's Customer Success team may make
strategic recommendations for moving, reallocating or adding bike parking.

24/7 RIDER SUPPORT

Zagster provides 24x7 rider phone and email support to every rider on every system.
This comprehensive customer service program includes:

24x7 phone and email support

Empowered, multilingual staff who are trained to handle 95% of calls without escalation

A partnership with a third-party translation service

Automated tools that provide support staff with instant data about the member, including identify and
contact information, bike share membership information and trip history

e FElasticity to support unlimited system members

DEDICATED ACCOUNT MANAGEMENT

Zagster provides every bike sharing partner with a dedicated customer success manager. Zagster's customer
success team has extensive experience, training and resources to help meet your needs and ensure that your
program is successful.
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