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AGENDA ITEM: _______             

 
TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

 

  

 

AGENDA TITLE: Agency Partnership - Gateway Mountain Center,  
12 Month Progress Report 

MEETING DATE: Wednesday, July 24, 2019 

PREPARED BY: Marc R. Lamb, Aviation & Community Services Manager 

PRESENTED BY:   Peter Mayfield, Executive Director of the Gateway Mountain 
Center  

 

 
RECOMMENDED ACTION: The Truckee Tahoe Airport District (TTAD) Board of Directors approved 
an Agency Partnership with the Gateway Mountain Center (GMC) in the amount of $125,000 at 
the March 28, 2018 Board meeting. The Tahoe Forest Hospital District (TFHD) was the partnering 
agency in support of GMC.  This update and presentation by GMC Executive Director Peter 
Mayfield fulfills an Agency Partnership Funding Agreement requirement of providing the Board 
with a 12-month Progress Report on GMC capital expenditures, program developments and 
general updates. No action is required by the Board at this time. 

DISCUSSION: GMC is a non-profit organization that has been helping local Truckee/Tahoe high-
need youth of all backgrounds learn, heal and thrive for the past 13 years. Rural communities of 
Nevada and Placer Counties are typically underserved with a lack of programs in support of these 
youth.  With county caseloads increasing, the Gateway Mountain Center fills that void within our 
District boundaries through a host of historically successful therapeutic mentoring programs. 

The March 2018 Agency Partnership request was acknowledged by the Tahoe Forest Hospital 
District in support of GMC’s programs and requested TTAD funding via TFHD’s Resolution No. 
2018-03. TFHD offers in-kind pro bono youth counseling and psychiatric services. Representatives 
from the Tahoe Truckee Unified School District (3), Placer County Office of Education, the Tahoe 
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Truckee Community Collaborative, and members of the general public, also spoke at the meeting 
to voice support of GMC and its programs. 

GMC requested the TTAD Agency Partnership funding for two endeavors: 1) to increase capacity 
for growing caseloads of high-need youth with staffing increases, and 2) to launch an After-School 
Wellness Center and Digital Arts Creative Lab in their existing space. 

TTAD released $75,000 of the $125,000 in Agency Partnership funding in April of 2018.  Per the 
final funding agreement, TTAD released the balance of $50,000 after GMC provided a six-month 
progress report to the Board on November 28, 2018 and provided proof of obtaining a GMC 
specific IRS 501c3 non-profit status. GMC is a Truckee based non-profit corporation, but was 
initially utilizing the 501c3 status of an umbrella parent corporation called Social and 
Environmental Entrepreneurs based out of Calabasas, CA.   

GMC is in a space that will house a Wellness Center and Digital Arts Creative Lab right across the 
street from Truckee High and the Family Resource Center. It is a welcoming space for youth to 
connect with caring and skilled adult and peer support, and to access fantastic programming. The 
Wellness Center provides stress reduction, substance abuse treatment, leadership and 
development, adventure recreation, creative expression and job skills development. The TTAD 
Agency Partnership funding was to be used to make tenant improvements (TI’s) in this space for 
a Wellness Center and to provide “kick start” funding for youth requested programming and 
increased caseload staffing. 

FISCAL IMPACT:  The funding obligation of $125,000 has already been accounted for in the 2018 
Agency Partnership budget. 

PUBLIC COMMUNICATIONS:  The Truckee Tahoe Airport District is currently being recognized by 
the Gateway Mountain Center with a permanent banner in their Wellness Center and, whenever 
and wherever appropriate, verbally, online and in print.  TTAD will itself continue to market the 
partnership support in our standard media venues when and where appropriate. 

SAMPLE MOTION(S):  No motion is required. 

ATTACHMENTS: 

- Original Agency Partnership Funding Agreement (2 pgs) 
- Original TTAD Agency Partnership Request Form application packet (3 pgs) 
- GMC Application Support documentation (2 pgs) 
- Tahoe Forest Hospital District Resolution No. 2018-03 (2 pgs) 
- GMC Additional Program Information (8 pgs)  
- GMC IRS determination letter with non-profit Tax I.D. Number (2 pgs) 
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