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MTD Budget MTD  Variance   % +/‐   Prior Year MTD   YTD   Budget YTD   Variance   % +/‐   Prior Year YTD 
6/1/2019 6/1/2019 6/1/2018 1/1/2019 1/1/2019 1/1/2018
6/30/2019 6/30/2019 6/30/2018 6/30/2019 6/30/2019 6/30/2018

Revenues
Airside Operating Revenues

1     Aviation Fuel Sales 70,609.94                       52,500.00                   18,109.94                  34.50              56,127.67                       207,448.78                 185,000.00                    22,448.78                 12.13         197,731.33             
3     Jet Fuel Sales 227,898.55                     310,000.00                 (82,101.45)                 (26.48)             278,985.72                     771,978.38                 928,396.00                    (156,417.62)              (16.85)        986,360.31             
5     Auto Parking 6,859.02                         6,200.00                     659.02                        10.63              6,391.56                         31,913.51                   37,200.00                      (5,286.49)                  (14.21)        34,806.53                
6     Oil Sales 162.32                            230.00                        (67.68)                         (29.43)             36.58                               584.28                        861.00                           (276.72)                     (32.14)        769.75                     
7     Tiedowns 10,570.00                       12,000.00                   (1,430.00)                   (11.92)             9,140.00                         28,280.00                   29,105.00                      (825.00)                     (2.83)          33,657.60                
8     Transient Use Fees 60,907.20                       65,000.00                   (4,092.80)                   (6.30)               66,925.06                       210,142.59                 215,329.00                    (5,186.41)                  (2.41)          256,119.90             
9     Merchandise 192.70                            525.00                        (332.30)                       (63.30)             228.00                            4,985.10                     1,355.00                        3,630.10                   267.90       1,180.40                  
10     Services 4,315.00                         15,000.00                   (10,685.00)                 (71.23)             8,080.00                         18,914.00                   38,800.00                      (19,886.00)                (51.25)        43,997.64                
11     Vending ‐                                  ‐                               ‐                              ‐                  ‐                                   317.90                        500.00                           (182.10)                     (36.42)        375.43                     
12     Miscellaneous Revenue (2,698.20)                        128.00                        (2,826.20)                   (2,207.97)      460.00                            713.27                        3,362.00                        (2,648.73)                  (78.78)        1,700.00                  

        Total Airside Operating Revenue 378,816.53                    378,816.53                 (82,766.47)                 (21.85)           426,374.59                     1,275,277.81             1,439,908.00                 (164,630.19)             (11.43)        1,556,698.89         
Hangar Rental Income

15     T‐Hangar / Box Hangar Rental Income 136,821.00                     147,800.00                 (10,979.00)                 (7.43)               112,876.00                     797,677.00                 818,400.00                    (20,723.00)                (2.53)          691,520.14             
16     T‐Hangar / Box Hangar Electricity Surcharge 4,162.00                         4,212.00                     (50.00)                         (1.19)               4,144.00                         23,694.00                   25,272.00                      (1,578.00)                  (6.24)          24,332.59                

        Total Hangar 140,983.00                    140,983.00                 (11,029.00)                 (7.82)               117,020.00                     821,371.00                843,672.00                    (22,301.00)                (2.64)          715,852.73             
Other Business Income

19     Other Business Leasing Income 37,919.90                       34,000.00                   3,919.90                     11.53              34,998.93                       205,848.15                 204,000.00                    1,848.15                   0.91           198,419.43             
20     Concession Income 7,090.18                         15,000.00                   (7,909.82)                   (52.73)             4,075.24                         61,076.89                   65,000.00                      (3,923.11)                  (6.04)          63,027.86                
21     Cessna Lease Revenue    4,446.00                         ‐                               4,446.00                     ‐                  ‐                                   14,939.00                   ‐                                  14,939.00                 ‐              ‐                           

        Total Other Business Income 49,456.08                       49,456.08                   456.08                        0.92                39,074.17                       281,864.04                269,000.00                    12,864.04                 4.78           261,447.29             
Warehouse Income

23     Warehouse Space Rental Income 16,585.60                       18,900.00                   (2,314.40)                   (12.25)             16,132.60                       98,469.60                   113,400.00                    (14,930.40)                (13.17)        88,774.00                
        Total Warehouse Income 16,585.60                       18,900.00                   (2,314.40)                   (12.25)           16,132.60                       98,469.60                   113,400.00                    (14,930.40)                (13.17)        88,774.00               
    TOTAL REVENUES 585,841.21                    588,155.61                 (95,653.79)                 (16.26)           598,601.36                     2,476,982.45             2,665,980.00                 (188,997.55)             (7.09)          2,622,772.91         

Cost of Goods Sold
28     Aviation Fuel Cost ‐ 100 LL 53,981.03                       44,000.00                   (9,981.03)                   (22.68)             43,535.60                       163,325.91                 164,000.00                    (674.09)                     (0.41)          153,518.54             
29     Jet Fuel & Prist Cost 124,856.04                     160,000.00                 35,143.96                  21.96              157,047.76                     433,631.97                 456,000.00                    (22,368.03)                (4.91)          498,524.19             
30     Oil and Lubricant Cost 1,654.30                         84.00                           (1,570.30)                   (1,869.40)      322.88                            2,505.63                     499.00                           2,006.63                   402.13       599.46                     
31     Merchandise Purchases (72.01)                             125.00                        197.01                        157.61           234.28                            3,974.72                     750.00                           3,224.72                   429.96       1,395.90                  
32     Vending Machine Purchases ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
33     Inventory Shrinkage ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           

        Total Cost of Goods Sold 180,419.36                    180,419.36                 23,789.64                  13.19              201,140.52                     603,438.23                621,249.00                    (17,810.77)                (2.87)          654,038.09             
Payroll and Employee Benefits

36     Salaries and Wages 201,667.04                     177,426.00                 (24,241.04)                 (13.66)             154,003.03                     1,202,861.58             1,153,305.00                 49,556.58                 4.30           975,776.27             
37     Overtime ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
38     Vacation, Holiday & Sick Pay ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
39     Other Pay  ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
40     PERS Contributions 49,520.50                       25,394.00                   (24,126.50)                 (95.01)             39,864.38                       163,351.21                 165,061.00                    (1,709.79)                  (1.04)          134,098.49             
41     Medicare & FICA Expense 3,765.01                         3,382.00                     (383.01)                       (11.32)             3,594.38                         20,685.93                   22,100.00                      (1,414.07)                  (6.40)          17,365.48                
42     UnemploZment Taxes ‐                                  262.00                        262.00                        100.00           547.09                            ‐                              1,572.00                        (1,572.00)                  (100.00)      547.09                     
43     Employee Benefits (Insurance) 39,010.64                       40,661.00                   1,650.36                     4.06                31,036.87                       247,795.46                 243,966.00                    3,829.46                   1.57           224,213.51             
44     Workers' Compensation Insurance 13,679.36                       4,584.00                     (9,095.36)                   (198.42)          13,749.15                       27,358.72                   27,504.00                      (145.28)                     (0.53)          27,891.50                
45     Training, Education and Other 6,079.33                         5,916.00                     (163.33)                       (2.76)               12,966.31                       51,537.29                   35,496.00                      16,041.29                 45.19         40,096.01                

        Total Payroll and Employee Benefits 313,721.88                    313,721.88                 (56,096.88)                 (17.88)           255,761.21                     1,713,590.19             1,649,004.00                 64,586.19                 3.92           1,419,988.35         
    Allocated Wages and Benefits ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
        Total Payroll, Benefits and Allocation  313,721.88                    313,721.88                 (56,096.88)                 (17.88)           255,761.21                     1,713,590.19             1,649,004.00                 64,586.19                 3.92           1,419,988.35         
Total Cost of Goods and Payroll 494,141.24                    494,141.24                 (32,307.24)                 (6.54)               456,901.73                     2,317,028.42             2,270,253.00                 46,775.42                 2.06           2,074,026.44         

GROSS PROFIT  (LOSS) 91,699.97                       94,014.37                   (63,346.55)                 (67.38)           141,699.63                     159,954.03                395,727.00                    (235,772.97)             (59.58)        548,746.47             

Expenses
Operating, General & Administrative Expenses

50     ACAT 1,983.14                         4,167.00                     2,183.86                     52.41              678.96                            41,463.60                   25,002.00                      16,461.60                 65.84         7,829.87                  
51      Annoyance Reduction Programs: ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
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52         Fly QT Program 11,417.00                       10,909.00                   (508.00)                       (4.66)               10,487.00                       67,394.00                   65,450.00                      1,944.00                   2.97           63,390.00                
53         B Zone Projects ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
54         Other Noise Abatement Expenses ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              5,700.00                  
55     Accidents and Damage ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
56     Access Control 250.00                            9,042.00                     8,792.00                     97.24              ‐                                   7,707.93                     54,252.00                      (46,544.07)                (85.79)        2,367.60                  
57     Airshow 5,177.51                         24,000.00                   18,822.49                  78.43              12,287.53                       52,064.79                   69,000.00                      (16,935.21)                (24.54)        71,463.95                
58     Aviation Safety Initiatives 6,120.00                         11,667.00                   5,547.00                     47.54              7,668.00                         32,561.11                   70,002.00                      (37,440.89)                (53.49)        33,546.67                
59     Cash (Over)/Short ‐ Bad Debt Expense ‐                                  8.00                             8.00                            100.00           ‐                                   ‐                              48.00                              (48.00)                       (100.00)      (217.13)                    
60     Communications 2,362.78                         5,085.00                     2,722.22                     53.53              9,896.93                         27,531.74                   30,510.00                      (2,978.26)                  (9.76)          32,745.45                
61     Conventions, Conferences ‐                                  3,749.00                     3,749.00                     100.00           ‐                                   6,855.32                     22,506.00                      (15,650.68)                (69.54)        11,428.81                
62     County Support 123,037.52                     128,000.00                 4,962.48                     3.88                102,394.85                     123,037.52                 128,000.00                    (4,962.48)                  (3.88)          102,394.85             
63     Credit Card Fees & Finance Charges 9,152.76                         14,170.00                   5,017.24                     35.41              10,537.98                       39,847.96                   43,700.00                      (3,852.04)                  (8.81)          43,798.04                
64     Directors' Fees & Expenses 13,665.48                       8,083.00                     (5,582.48)                   (69.06)             8,204.12                         51,196.75                   48,498.00                      2,698.75                   5.56           37,585.77                
65     Disaster Relief ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
66     Dues & Subscriptions 796.00                            2,084.00                     1,288.00                     61.80              ‐                                   13,592.96                   12,504.00                      1,088.96                   8.71           12,347.50                
67     Election Expense ‐                                  ‐                               ‐                              ‐                  ‐                                   10,406.25                   ‐                                  10,406.25                 ‐              35.00                       
68     EmploZee Relations Activities 229.35                            2,076.00                     1,846.65                     88.95              194.17                            9,815.29                     12,496.00                      (2,680.71)                  (21.45)        6,235.02                  
69     EmploZment Expense 936.00                            512.00                        (424.00)                       (82.81)             712.00                            4,072.51                     3,027.00                        1,045.51                   34.54         5,010.00                  
70     Equipment Rental 958.50                            1,250.00                     291.50                        23.32              958.50                            6,709.50                     7,500.00                        (790.50)                     (10.54)        29,085.74                
71     Geographic Information System ‐                                  2,500.00                     2,500.00                     100.00           ‐                                   21,489.75                   15,000.00                      6,489.75                   43.27         11,971.25                
72     Grounds Maintenance/Landscaping 5,499.48                         4,083.00                     (1,416.48)                   (34.69)             3,120.66                         5,817.54                     24,498.00                      (18,680.46)                (76.25)        5,468.65                  
74     Homebasing Incentive 7,554.00                         7,300.00                     (254.00)                       (3.48)               7,120.00                         45,266.00                   43,800.00                      1,466.00                   3.35           43,887.00                
75     Insurance 8,753.00                         9,500.00                     747.00                        7.86                7,925.00                         52,518.00                   57,000.00                      (4,482.00)                  (7.86)          47,550.00                
76     Library & Reference Materials ‐                                  14.00                           14.00                          100.00           ‐                                   ‐                              54.00                              (54.00)                       (100.00)      82.00                       
77     Office Equipment 5,421.66                         15,000.00                   9,578.34                     63.86              39.00                               22,715.90                   90,000.00                      (67,284.10)                (74.76)        13,598.57                
78     Office Supplies 1,485.01                         2,084.00                     598.99                        28.74              2,299.02                         10,096.26                   12,504.00                      (2,407.74)                  (19.26)        11,527.09                
79     Operating Supplies & Small Tools 2,422.24                         2,663.00                     240.76                        9.04                3,688.36                         11,070.60                   15,998.00                      (4,927.40)                  (30.80)        12,687.46                
80      Janitorial 5,111.32                         5,663.00                     551.68                        9.74                5,062.16                         29,162.29                   33,998.00                      (4,835.71)                  (14.22)        33,105.28                
81     Warehouse Office Building CAM 6,534.27                         7,500.00                     965.73                        12.88              6,956.78                         50,308.10                   45,000.00                      5,308.10                   11.80         44,216.44                
82     Operations Monitoring Expenses 16,995.00                       21,667.00                   4,672.00                     21.56              39,275.00                       75,229.40                   130,002.00                    (54,772.60)                (42.13)        111,754.08             
83     Permits, Licenses & Fees 285.33                            2,083.00                     1,797.67                     86.30              ‐                                   3,348.77                     12,498.00                      (9,149.23)                  (73.21)        7,233.52                  
84     Postage, Freight & Delivery ‐                                  205.00                        205.00                        100.00           266.50                            1,784.43                     1,230.00                        554.43                       45.08         1,251.73                  
85     Printing, Copying, Publication of Legal Notices 6,506.67                         245.00                        (6,261.67)                   (2,555.78)      706.52                            6,849.56                     1,470.00                        5,379.56                   365.96       2,894.17                  
86     Professional Services ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
87       Accounting & Auditing ‐                                  ‐                               ‐                              ‐                  ‐                                   1,778.00                     23,000.00                      (21,222.00)                (92.27)        19,600.00                
88       Legal 3,428.90                         6,622.00                     3,193.10                     48.22              247.50                            34,529.94                   39,732.00                      (5,202.06)                  (13.09)        34,939.00                
89       Computer Support 12,999.00                       6,934.00                     (6,065.00)                   (87.47)             4,857.35                         42,228.31                   41,604.00                      624.31                       1.50           45,435.80                
90       Other Professional 18,194.48                       60,583.00                   42,388.52                  69.97              70,643.78                       64,872.43                   363,498.00                    (298,625.57)              (82.15)        592,658.25             
91       Engineering 14,747.51                       6,326.00                     (8,421.51)                   (133.13)          ‐                                   66,152.24                   37,996.00                      28,156.24                 74.10         23,835.98                
92       Fiscal Analyst ‐ Sustainability ‐                                  2,550.00                     2,550.00                     100.00           ‐                                   255.00                        15,300.00                      (15,045.00)                (98.33)        8,362.50                  
93       Control Tower 66,681.15                       69,000.00                   2,318.85                     3.36                ‐                                   402,876.88                 414,000.00                    (11,123.12)                (2.69)          ‐                           
94     Public Relations ‐ Outreach ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              ‐                                  ‐                             ‐              ‐                           
95       Consulting 122.23                            7,992.00                     7,869.77                     98.47              1,428.90                         27,579.24                   47,952.00                      (20,372.76)                (42.49)        23,718.64                
96       Internet, Print, Broadcast & Direct Mail 2,030.85                         5,833.00                     3,802.15                     65.18              8,502.50                         50,542.52                   34,998.00                      15,544.52                 44.42         62,287.75                
97       Events and Programs 398.66                            2,542.00                     2,143.34                     84.32              4,135.68                         2,744.69                     15,252.00                      (12,507.31)                (82.00)        15,801.56                
98       Sponsorships 7,000.00                         4,167.00                     (2,833.00)                   (67.99)             3,000.00                         45,365.00                   25,002.00                      20,363.00                 81.45         30,850.00                
99      Community/Agency Partnerships 135,549.70                     140,539.00                 4,989.30                     3.55                140,845.00                     800,366.99                 843,234.00                    (42,867.01)                (5.08)          215,845.00             
100       Pilot Outreach 8,923.42                         6,991.00                     (1,932.42)                   (27.64)             18,526.15                       25,813.27                   41,946.00                      (16,132.73)                (38.46)        54,866.67                
101       Promotional Items ‐                                  425.00                        425.00                        100.00           ‐                                   2,630.81                     2,550.00                        80.81                         3.17           3,471.39                  
102     Travel 20.88                              6.00                             (14.88)                         (248.00)          ‐                                   20.88                          36.00                              (15.12)                       (42.00)        ‐                           
103     Utilities 14,155.86                       17,600.00                   3,444.14                     19.57              12,909.86                       112,233.89                 105,600.00                    6,633.89                   6.28           103,231.46             
104     Other (Income) Expense 147.13                            ‐                               (147.13)                       ‐                  79.75                               927.26                        ‐                                  927.26                       ‐              1,021.63                  

105
        Total Operating, General & 
Administrative 527,053.79                    643,419.00                 116,365.21                18.09              505,655.51                     2,510,831.18             3,127,247.00                 (616,415.82)             (19.71)        2,047,900.01         

106 Repairs and Maintenance
107     Vehicles Expense 3,852.86                         4,271.00                     418.14                        9.79                3,072.71                         38,857.67                   25,626.00                      13,231.67                 51.63         26,742.43                
108     Equipment Expense 4,088.40                         4,271.00                     182.60                        4.28                2,020.15                         38,259.56                   25,626.00                      12,633.56                 49.30         8,592.20                  
109     Airfield Equipment, Lights & Signs 12,677.00                       2,500.00                     (10,177.00)                 (407.08)          ‐                                   13,581.64                   14,583.00                      (1,001.36)                  (6.87)          19,776.88                
110     Aviation Safety Equipment 4.03                                833.00                        828.97                        99.52              ‐                                   2,448.72                     4,998.00                        (2,549.28)                  (51.01)        7,990.44                  
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MTD Budget MTD  Variance   % +/‐   Prior Year MTD   YTD   Budget YTD   Variance   % +/‐   Prior Year YTD 
111     Unicom Enhancement ‐                                  ‐                               ‐                              ‐                  ‐                                   ‐                              417.00                           (417.00)                     (100.00)      ‐                           
112     Pavement Maintenance 904.05                            ‐                               (904.05)                       ‐                  ‐                                   17,163.65                   ‐                                  17,163.65                 ‐              22,811.91                
113     Airfield ‐ Facility Maintenance 6,227.07                         162,500.00                 156,272.93                96.17              8,253.02                         73,900.18                   375,000.00                    (301,099.82)              (80.29)        17,789.49                
114     Hangars ‐ Facility Maintenance 4,478.72                         75,000.00                   70,521.28                  94.03              968.61                            117,940.81                 150,000.00                    (32,059.19)                (21.37)        39,060.91                
115     Other Business Buildings ‐ Facility Maintenance 753.11                            8,337.00                     7,583.89                     90.97              786.60                            8,137.80                     50,002.00                      (41,864.20)                (83.73)        20,789.44                
116     Warehouse ‐ Facility Maintenance 5,909.59                         16,663.00                   10,753.41                  64.53              2,237.85                         11,996.65                   99,998.00                      (88,001.35)                (88.00)        26,377.85                
117     Firefighting & Haz Mat. Response 924.82                            750.00                        (174.82)                       (23.31)             5,797.52                         2,426.22                     4,500.00                        (2,073.78)                  (46.08)        7,308.34                  
118     Terminal Building ‐ Facility Maintenance 8,893.10                         7,087.00                     (1,806.10)                   (25.48)             2,112.09                         54,396.51                   42,502.00                      11,894.51                 27.99         19,233.55                
119     Maintenance Buildings ‐ Facility Maintenance 270.00                            15,500.00                   15,230.00                  98.26              255.00                            14,338.04                   85,000.00                      (70,661.96)                (83.13)        2,012.61                  
120     Land Management 8,446.50                         24,413.00                   15,966.50                  65.40              34,709.40                       30,240.02                   146,498.00                    (116,257.98)              (79.36)        40,416.40                
121         Total Repairs & Maintenance 57,429.25                       322,125.00                 264,695.75                82.17              60,212.95                       423,687.47                1,024,750.00                 (601,062.53)             (58.65)        258,902.45             

122
Net Operating Income (Loss) Before 

Depreciation                  (492,783.07)               (871,529.63)              (444,407.51) 50.99                                (424,168.83)           (2,774,564.62)               (3,756,270.00)               981,705.38         (26.14)         (1,758,055.99)
123 Depreciation Expense 1,250,000.00                 208,333.00                 1,041,667.00             500.00           ‐                                   1,250,000.00             1,249,998.00                 2.00                           0.00           ‐                           
124 NET OPERATING INCOME (LOSS) (1,742,783.07)                (1,079,862.63)           (1,486,074.51)           137.62           (424,168.83)                   (4,024,564.62)           (5,006,268.00)               981,703.38               (19.61)        (1,758,055.99)        
125 Other Income and (Expense)
126     Property Tax Revenue 650,339.63                     536,908.00                 113,431.63                21.13              602,478.19                     3,286,850.18             3,221,463.00                 65,387.18                 2.03           3,102,894.89         
127     Other Non‐Operating Revenues ‐                                  ‐                               ‐                              ‐                  ‐                                   3,600.00                     ‐                                  3,600.00                   ‐              ‐                           
128     Operating Grants 8,213.00                         500,000.00                 (491,787.00)               (98.36)             ‐                                   15,330.00                   500,000.00                    (484,670.00)              (96.93)        12,309.00                
129     Gain on Sale/Disposal of equipment 48,650.00                       ‐                               48,650.00                  ‐                  ‐                                   48,650.00                   ‐                                  48,650.00                 ‐              (20,005.00)              
130     Interest Income 28,011.25                       13,333.00                   14,678.25                  110.09           25,677.23                       124,113.17                 79,998.00                      44,115.17                 55.15         75,160.56                
131     Interest Income ‐ Restricted  226.26                            ‐                               226.26                        ‐                  10,932.27                       3,502.87                     ‐                                  3,502.87                   ‐              64,408.42                

        Total Other Income and (Expense) 735,440.14                    1,050,241.00             (314,800.86)               (29.97)           639,087.69                     3,482,046.22             3,801,461.00                 (319,414.78)             (8.40)          3,234,767.87         
NET INCOME (LOSS) (1,007,342.93)                (29,621.63)                 (1,800,875.37)           6,079.60       214,918.86                     (542,518.40)               (1,204,807.00)               662,288.60               (54.97)        1,476,711.88         


