Truckee Tahoe Airport District 2019 Goals

Stay focused on our Mission: The Truckee Tahoe Airport is a community airport that provides high-
quality aviation facilities and services to meet local needs. We strive for low impact on our neighbors
while enhancing the benefit to the community—at-large.

Reduce annoyance by enhancing air traffic control services, conduct extensive pilot outreach, and
promote community friendly flight procedures.

Enhance safety using all available tools for pilot education, outreach, surveillance, and airfield control,
while advancing a safety mindset.

Bring resolution to the Automatic Dependent Surveillance-Broadcast (ADS-B) question regarding its
utility as a tool to reduce annoyance and enhance safety. Inform public, study and understand costs,
benefits, and potential community impacts of such a system;

Complete Hangar 1 project within Budget. Complete Schematic Design (Phase 1) for the Hangar 2
project and bring to Board for and public for discussion and resolution;

Begin implementation of Greenhouse Gas Emissions Reduction Plan including solar power, transit, and
other green initiatives;

Maintain existing and seek new community partnerships with local agencies and non-profits that benefit
the District at large;

Be a leader and partner in facilitating the construction of additional workforce housing units in an effort
to solve the local workforce housing crisis.

Recognize, celebrate and support an engaged, happy, and productive District workforce using
communication as a foundational core principal.

Complete update of guiding documents including Land Management Plan, Facilities Maintenance Plan,
Water System Plan, Wildlife Hazard Assessment, Communications, and Vehicle Parking Plan;

Develop public transit strategies and programs with other agencies in our region. Support transit
connectivity between the District and Reno and Reno Tahoe International Airport.



