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AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTORS STAFF REPORT 

 

  

 

AGENDA TITLE:   Agency Partnership Request – Contractors Association 
of Truckee Tahoe / Truckee Donner Rec & Parks District 

TOPIC:  Truckee Downtown Park Project 

MEETING DATE:  Wednesday, January 22, 2020 

PREPARED BY:    Marc R. Lamb, AVCOM Services Manager 

PRESENTATION BY:    Kellie Cutler, Executive Director CATT  
_____________________________________________________________________________________ 
 

RECOMMENDED ACTION:   A Truckee Tahoe Airport District (TTAD) board action is not required at the 
January 2020 meeting.  Staff is requesting a determination for this Agency Partnership request at the 
February 2020 meeting (or at a future board meeting), based on the information presented today by Ms. 
Kellie Cutler, Executive Director of the Contractors Association of Truckee Tahoe (CATT).  The CATT 
Community Project is making a funding request of $125,000 for development of a new Truckee Downtown 
Park. The Truckee Donner Recreation and Parks District (TDRPD) is the partnering agency. TDRPD has 
recognized the Agency Partnership request in their Board of Directors’ Resolution No. 2019-280, dated 
September 26, 2019. 

DISCUSSION:  The Contractors Association of Truckee Tahoe Community Project (CATT CP) is a 501(c)3 
and provides design and construction assistance to other non-profits and government agencies as a way 
of “giving back” to the community.  Over the past 20 years, CATT CP has assisted in the completion of 25 
local non-profit projects. 

CATT CP is requesting $125,000 to support the development of their largest project to date, the Truckee 
Downtown Park (TDP).  The ¼-acre space adjoining the Community Arts Center building at 10046 Church 
Street in downtown Truckee is designed to be a 60-seat amphitheater, with natural playgrounds for 
children and a sensory garden with interpretive elements and interactive features. The park will be fully 
ADA accessible and available to all TTAD constituents of any age and ability. 

The total estimated construction-budget for this project is $644,000. To date, 32% of the project 
construction-budget totaling $207,000 has been received or committed through in-kind business and 
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professional donations, grants and community partnerships. The anticipated timeline for the project 
completion is Fall 2020. 

The agency partnership in mutual support of this project and CATT CP would be between TDRPD and 
TTAD.  As in-kind contributions, TDRPD will be committing the land, appraised at $330,000 (reports in 
attachments) for this project and will maintain the park going forward.  CATT CP is committing project-
management expertise, labor hours, volunteer labor hours and donated materials. 

The Town of Truckee planning application for historical design review and zoning clearance was approved 
on July 23, 2019.  The Town of Truckee commercial building permit application was approved on January 
13, 2020. 

Anticipated project benefits and outcomes are tied to the TDP project goals: 
 

Goal #1 – To reinvest in a downtown treasure by improving the aesthetics and accessibility which 
contribute to building longevity, community pride, neighborhood revitalization, as well as meeting the 
needs of local families and an expanding cultural community. 
Goal #2 – To give Truckee Tahoe better access to a growing Community Arts Center with an expanding 
list of cultural events. 
Goal #3 – To provide the community with a true Community Park in downtown Truckee. 

 
WHAT’S NEXT:  If the full project funding request is approved by the TTAD board, CATT CP will capture 
50% of the project construction-budget and will continue an aggressive campaign for individual and 
corporate donations.  All proceeds from the 2020 Truckee Rotary Club Crab Feed Auction will go towards 
the TDP project. 

FISCAL IMPACT:  $125,000 if the requested Agency Partnership funding is fully approved. There is 
$366,000 budgeted for TTAD’s Agency Partnership program in 2020. To date, no other 2020 Agency 
Partnership requests have been approved by the TTAD Board of Directors.  If approved, the “Funding 
Agreement” contract will state that any and all unused portion of the funding not used for the purposes 
intended shall be returned to TTAD. TTAD staff is currently anticipating approximately six Agency 
Partnership requests to be presented to the board in the first half of 2020. 

PUBLIC COMMUNICATIONS: If approved, the Agency Partnership will be recognized by CATT and TDRPD 
in their printed material, social media and on their website.  TTAD’s “Community Partner” logo will be 
placed permanently in signage at the Truckee Downtown Park, and maintained by TDRPD.  TTAD staff 
would market the partnership in our standard media and community outreach methods. 

SAMPLE MOTION(S):      
January 22, 2020 – Presentation only, no motion required. 

February 26, 2020 (or at a scheduled future board meeting) – Determination decision.  
“I move to approve (all, a portion of, or none) of the Contractors Association of Truckee Tahoe 
Community Project Agency Partnership funding request in support of the development of the Truckee 
Downtown Park in the amount of $125,000 (or other amount), pending CATT CP meeting fundraising 
goals.” 

ATTACHMENTS:  
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ATTACHMENTS: (continued) 

- Agency Partnership Application (3 pgs) 
- Truckee Donner Rec & Parks District Resolution No. 2019-280 (2 pgs) 
- Additional supporting docs, maps, renderings, appraisal (29 pgs)  
- CATT CP Truckee Downtown Park project budget – (5pgs)  
- Town of Truckee approved permits (8 pgs) 
- CATT Community Project IRS 501(c)3 Confirmation (1 pg) 
- TTAD Agency Partnership current and historical obligations spreadsheet (1 pg) 







































































CATT CP
CAC Community Park Budget
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May 18 -Jan 20

Ordinary Income/Expense
Income

Donations

In-Kind Business & Professional  Donations
Mark Tanner Construction: GC & permits 70,000.00
High West Landscape Architects: concept plan & design 65,000.00
JK Architecture & Engineering: structural engineering 5,000.00
CATT CP: admin, comm outreach, website & bank fees 5,000.00
East River PR: marketing services & promotion 7,000.00

Total In-Kind Business & Professional Donations 152,000.00

Individual Donations - Naming (Not Confirmed) 111,284.00

Supplies/Materials & Labor Donations (Not Confirmed)
Excavation,Grading,Aggregate Material: Al Pombo,Lopez,Ruppert 10,000.00
Landscape Install: Grateful Gardens, Peak, Green Envy 15,000.00
Landscape Plants & Trees: The Villager,Rock & Rose,Hill & Dale 15,000.00
Lumber & Materials: Caseywood, TTL, DHC Supplies 10,000.00
Concrete Materials & Labor: TNT,Bobby Jones,Rock Garden 20,000.00
Electrical Labor & Materials: Ferguson,49er Electric, Root of Design 10,000.00
Irrigation Supplies: WNS,Sierra Pipe Supply 5,000.00
Lighting, Irrigation, Signage: Mtn Hardware 5,000.00

Total Supplies/Materials & Labor 90,000.00

Total Donations 353,284.00

Grants, Sponsorships & Partnerships

TTCF Queen of Hearts Fund 10,000.00

Truckee Donner Public Utility District (TDPUD) 20,000.00

Joseph Foundation 10,000.00

Martis Camp Community Foundation 10,000.00

Tahoe Mountain Resorts Foundation 5,000.00

(In Process) Truckee Tahoe Airport District (TTAD) 125,000.00

(In Process) Other Foundations & Districts (TTBID, TDRPD) 110,000.00

Total Grants, Sponsorships & Partnerships 290,000.00

Total Income 643,284.00

Expense

Professional Services

Project management & permits 70,000.00

Landscape design & oversight 65,000.00

Engineering 5,000.00

Admin, comm outreach & marketing 12,000.00

Total Professional Services 152,000.00

Supplies/Materials & Labor
General Requirements:  site prep, equip rental, clean up 49,775.00
Landscaping: sensory garden, irrigation install, turf, amphitheater  135,033.00
Concrete: material, labor & forming 43,375.00
Masonry: risers, pavers, install 120,400.00
Metals: railings, stairs, gates, hardware 36,200.00
Woods & Plastics: fencing, gates, pergola, logset climber 23,421.00
Paint: exterior wall paint & mural 1,200.00
Bike Rack System & Furniture: shades, picnic area, benches 57,292.00
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May 18 -Jan 20

Electrical: lighting plan, conduit, labor & light fixtures 24,588.00

Total Supplies/Materials & Labor 491,284.00

Total Expense 643,284.00

ACHIEVED TO DATE: In-Kind Donations, Grants and Sponsorships 207,000.00

NEEDED: Donations, Grants, Donated Labor & Materials 436,284.00

643,284.00
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Ordinary Income/Expense
Income

Donations

In-Kind Business & Professional  Donations
Mark Tanner Construction: GC & permits

High West Landscape Architects: concept plan & design

JK Architecture & Engineering: structural engineering

CATT CP: admin, comm outreach, website & bank fees

East River PR: marketing services & promotion

Total In-Kind Business & Professional Donations

Individual Donations - Naming (Not Confirmed)

Supplies/Materials & Labor Donations (Not Confirmed)
Excavation,Grading,Aggregate Material: Al Pombo,Lopez,Ruppert

Landscape Install: Grateful Gardens, Peak, Green Envy

Landscape Plants & Trees: The Villager,Rock & Rose,Hill & Dale

Lumber & Materials: Caseywood, TTL, DHC Supplies

Concrete Materials & Labor: TNT,Bobby Jones,Rock Garden

Electrical Labor & Materials: Ferguson,49er Electric, Root of Design

Irrigation Supplies: WNS,Sierra Pipe Supply

Lighting, Irrigation, Signage: Mtn Hardware 

Total Supplies/Materials & Labor

Total Donations

Grants, Sponsorships & Partnerships

TTCF Queen of Hearts Fund

Truckee Donner Public Utility District (TDPUD)

Joseph Foundation

Martis Camp Community Foundation 

Tahoe Mountain Resorts Foundation

(In Process) Truckee Tahoe Airport District (TTAD) 

(In Process) Other Foundations & Districts (TTBID, TDRPD)
Total Grants, Sponsorships & Partnerships

Total Income
Expense

Professional Services

Project management & permits

Landscape design & oversight

Engineering

Admin, comm outreach & marketing

Total Professional Services

Supplies/Materials & Labor
General Requirements:  site prep, equip rental, clean up

Landscaping: sensory garden, irrigation install, turf, amphitheater  

Concrete: material, labor & forming

Masonry: risers, pavers, install

Metals: railings, stairs, gates, hardware

Woods & Plastics: fencing, gates, pergola, logset climber

Paint: exterior wall paint & mural

Bike Rack System & Furniture: shades, picnic area, benches
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 Electrical: lighting plan, conduit, labor & light fixtures

Total Supplies/Materials & Labor

Total Expense

ACHIEVED TO DATE: In-Kind Donations, Grants and Sponsorships

NEEDED: Donations, Grants, Donated Labor & Materials

32%
68%

100%























                                      HISTORICAL & ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 1.16.2020
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
FAC PURPOSE OF SPONSORSHIP 2017 2018 2019 2020 2021

2/27/2019 Aim High for High School Alec Lee, Co-Founder & E.D. Aim High Tahoe Truckee Unified School District X 3 yr commitment at $30K/year in support $30,000 $30,000 $30,000

(415) 551-2323 Funded as an Agency Partnership of local under resourced youth STEM summer

email: alee@aimhigh.org Resolution 2018-03 camp programs

Katie Jamison Bensley (local site director)

11/28/2018 Tahoe Fund Amy Berry , CEO Tahoe Fund Tahoe City P.U. D. X Est $80K cost of a 2 yr environmental assessment of a proposed $30,000

(775) 298-0035 Funded as an Agency Partnership 24 mi multi-use trail from Emerald Bay to Standord Rock.  USFS

email: aberry@tahoefund.org Resolution 18-20 paying $40K, Tahoe Fund $10K, and TTAD $30K. 

11/28/2018 Tahoe Nordic Search & Rescue Andrew Oesterreicher Placer County Purchase of new Pisten Bully PB 100 Tier 4 snow Cat  $275,500 $395,500

(916) 541-8586 Funded as an Agency Parntership and an International 2017 7300 SFA 4x4 truck hauler

andrew.oesterreicher@gmail.com Resolution 2018-191 *funded in February 2019

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org Resolution 2018-03  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org recorded in 2019 budget as a separate line item the future Lake Tahoe Regional Bicycle and Pedestrian plan.

Resolution 2018-06 Funded over two years

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee recorded in 2019 budget as a separate line item Truckee Thursdays and Christmas/New Year

Resolution 2017-62

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com recorded in 2019 budget as a separate line item $30K funded over 3 years

Resolution 2017-41

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org Resolution 2017-14 TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

brooksamcmullin@yahoo.com Motion approve 3/23/2017 meeting 6.5 b)

Annual Agency Partnership Program Obligations $120,000 $355,000 $625,500 $60,000 $30,000

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

8/1/2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000 $0

Air Show & Family Festival $66,000 $52,500 $66,000 $66,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TNT TMA) $10,000 $10,000 $10,000 $10,000

Zagster Bike Share $18,000 $18,000 $18,000 $36,000

* Miscellaneous Community Funding Obligations $171,000 $217,500 $172,200 $490,200 $0.00

COMBINED GRAND TOTALS $336,000 $612,500 $917,700 $630,200 $30,000
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