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AGENDA ITEM: _______             

 
TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTORS STAFF REPORT 

 

  

 
 

AGENDA TITLE:   Agency Partnership Request – Biking for A Better World 
and Truckee Donner Recreation & Park District 

TOPIC:  Truckee Bike Park – Final Build Out Project 

MEETING DATE:  Wednesday, February 26, 2020 

PREPARED BY:    Marc R. Lamb, AVCOM Services Manager 

PRESENTATION BY:    Brooks McMullin, Executive Director BFABW 
_____________________________________________________________________________________ 
 

RECOMMENDED ACTION:   A Truckee Tahoe Airport District (TTAD) board action is not required at the 
February 26, 2020 meeting.  Staff is requesting a determination for this Agency Partnership request at the 
March 2020 meeting (or at a future board meeting) based on the information presented today by Mr. 
Brooks McMullin, Executive Director of Biking for A Better World (BFABW).  BFABW is making a funding 
request of $75,000 to be used towards completing the final construction build out of the Truckee Bike 
Park (TBP). The Truckee Donner Recreation & Park District (TDRPD) would be the partnering agency in 
mutual support of this project. TDRPD has recognized the Agency Partnership request in their Board of 
Directors’ Resolution No. 2019-281, dated October 24, 2019. 

DISCUSSION:  The Truckee Bike Park is a ten-acre facility, located in Truckee, California near the TDRPD 
soccer fields, that includes a host of riding trails, along with bike riding skill-building programs taught by 
certified coaches. In 2010, Brooks McMullin approached Truckee Donner Recreation and Park District 
(TDRPD) with a plan to build a bike park. TDRPD agreed to allow the build on leased land ($1/yr) owned 
by Truckee Tahoe Airport District (TTAD) and Truckee Sanitation District (TSD).  After raising an initial 
$25,000 in 2011, BFABW broke ground on Phase 1 of the TBP known as the pump track. 

The popularity of the TBP continues to grow with over 50,000 visits to the park annually.  The TBP has 
become a world class destination recreation opportunity for local children and their families, as well as 
visitors to our area. The bike park is offered free of charge, seven days a week, sunrise to sunset, spring 
through fall. In partnership with TDRPD, BFABW manages the day-to-day park operations and performs 
all the park installations, on-going maintenance (not covered by TDRPD), and continued upgrades. 
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BFABW is requesting $75,000 from the Truckee Tahoe Airport District as one of their lead sponsors for 
this final bike park build-out phase. Total expenses for the final build are estimated at $112,050.  
Completion of this project is scheduled for Fall 2020.  

The agency partnership in mutual support of the Truckee Bike Park project and BFABW would be between 
TDRPD and TTAD.  In addition to fundraising dollars, TDRPD has generously contributed $52,000 in direct 
contributions for building the park and since 2016 contributes $40,000 annually to expenses related to 
the maintenance and operation of the park. 

HISTORY OF PROGRAM SUPPORT: Besides leasing ($1/yr) a portion of the land that the TBP lies on (~3-4 
acres), the Airport District contributed $1,000 of Community Sponsorship funding towards the TBP dual 
pump track construction costs in 2018. TTAD also funded $25,000 through its Agency Partnership program 
in 2017 in support of the TBP Phase 5 & 6 unfunded construction costs. While staff recognizes the great 
work that BFABW has created developing this facility, General Manager Kevin Smith suggests the Board 
consider a smaller sponsorship amount, more inline with the contributions of the TDRPD, as the Airport 
District has already contributed land and funding towards this project. 

WHAT’S NEXT:  If the full project funding request of $75,000 is approved by the TTAD board, the 
final build out construction project will start this spring and is scheduled for completion by Fall 
2020. 

FISCAL IMPACT:  $75,000 if the requested Agency Partnership funding is fully approved. There is 
$366,000 budgeted for TTAD’s Agency Partnership program in 2020. To date, including this 
BFABW request, there are four 2020 Agency Partnership requests before the Board of Directors 
totaling $299,995, (MAP-$50,000 CATT-$125,000, NFD-$49,995, & BFABW-$75,000).  Due to a 
reduced 2020 Agency Partnership program budget, and an increase in potential program 
applicants, the District’s Agency Partnership program is temporarily on hold to new applicants, 
(beyond the four mentioned above as 2019 carry overs) pending Board discussion on the future 
of the program.  

PUBLIC COMMUNICATIONS: If approved, the Agency Partnership will be recognized by BFABW and the 
TDRPD in their printed material, social media, on their website and at special events.  TTAD’s “Community 
Partner” logo will be placed permanently on a banner at the Truckee Bike Park.  TTAD staff would market 
the partnership through our standard media and community outreach methods. 

SAMPLE MOTION(S):      
February 26, 2020 – Presentation only, no motion required. 
March 25, 2020 (or at a scheduled future board meeting) – Determination decision.  

“I move to approve (all, a portion of, or none) of Biking for A Better World’s Agency Partnership funding 
request in support of the Truckee Bike Park final build out project in the amount of $75,000 (or other 
amount), pending BFABW meeting permitting requirements (excavating) and confirming all funding needs 
have been reached, and finding that all District wide constituents will have free access to the park property 
and that the District will receive permanent recognition for support of the project.”   

ATTACHMENTS:   
        - Agency Partnership Application (3 pgs) 
        - Truckee Donner Recreation & Park District Resolution No. 2019-281 (2 pgs) 
        - Additional supporting narrative, construction estimate, diagram, lease packet (7 pgs)  
        - BFABW’s IRS 501(c)3 Confirmation (1 pg) 
        - TTAD Agency Partnership current and historical obligations spreadsheet (1 pg) 





























                                      HISTORICAL & ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 1.16.2020
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
FAC PURPOSE OF SPONSORSHIP 2017 2018 2019 2020 2021

2/27/2019 Aim High for High School Alec Lee, Co-Founder & E.D. Aim High Tahoe Truckee Unified School District X 3 yr commitment at $30K/year in support $30,000 $30,000 $30,000

(415) 551-2323 Funded as an Agency Partnership of local under resourced youth STEM summer

email: alee@aimhigh.org Resolution 2018-03 camp programs

Katie Jamison Bensley (local site director)

11/28/2018 Tahoe Fund Amy Berry , CEO Tahoe Fund Tahoe City P.U. D. X Est $80K cost of a 2 yr environmental assessment of a proposed $30,000

(775) 298-0035 Funded as an Agency Partnership 24 mi multi-use trail from Emerald Bay to Standord Rock.  USFS

email: aberry@tahoefund.org Resolution 18-20 paying $40K, Tahoe Fund $10K, and TTAD $30K. 

11/28/2018 Tahoe Nordic Search & Rescue Andrew Oesterreicher Placer County Purchase of new Pisten Bully PB 100 Tier 4 snow Cat  $275,500 $395,500

(916) 541-8586 Funded as an Agency Parntership and an International 2017 7300 SFA 4x4 truck hauler

andrew.oesterreicher@gmail.com Resolution 2018-191 *funded in February 2019

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org Resolution 2018-03  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org recorded in 2019 budget as a separate line item the future Lake Tahoe Regional Bicycle and Pedestrian plan.

Resolution 2018-06 Funded over two years

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee recorded in 2019 budget as a separate line item Truckee Thursdays and Christmas/New Year

Resolution 2017-62

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com recorded in 2019 budget as a separate line item $30K funded over 3 years

Resolution 2017-41

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org Resolution 2017-14 TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

brooksamcmullin@yahoo.com Motion approve 3/23/2017 meeting 6.5 b)

Annual Agency Partnership Program Obligations $120,000 $355,000 $625,500 $60,000 $30,000

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

8/1/2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000 $0

Air Show & Family Festival $66,000 $52,500 $66,000 $66,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TNT TMA) $10,000 $10,000 $10,000 $10,000

Zagster Bike Share $18,000 $18,000 $18,000 $36,000

* Miscellaneous Community Funding Obligations $171,000 $217,500 $172,200 $490,200 $0.00

COMBINED GRAND TOTALS $336,000 $612,500 $917,700 $630,200 $30,000
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