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AGENDA ITEM: _______ 
 
TRUCKEE TAHOE AIRPORT DISTRICT 
BOARD OF DIRECTORS STAFF REPORT 

 
 
 

AGENDA TITLE:     Agency Partnership Applicants – Pending Determinations 

TOPIC:  Requests from BFABW, CATT-CP, MAP, and NFD 

MEETING DATE:  Wednesday, September 23, 2020 

PREPARED BY:  Marc R. Lamb, AVCOM Services Manager 

PRESENTATIONS:  By each organization’s representative 

 

RECOMMENDED ACTION:  Staff is requesting final Board determinations on four 2019 Agency Partnership 
funding requests with a combined total of $299,995, that had been previously presented by applicants at either 
the January and/or February 2020 Truckee Tahoe Airport District (TTAD) board meetings.  The four applicant 
organizations are Biking for a Better World, The Contractors Association of Truckee Tahoe, Mountain Area 
Preservation, and the Northstar Fire District (Northstar Community Services District).   
 
BACKGROUND:  All four Agency Partnership applicant organizations, in the opinion of staff, have met the current 
TTAD Agency Partnership program application and Board presentation requirements under the March 27, 2019 
Policy Instruction #311 guidelines, and began the application process in 2019.   
TTAD Board determinations for these four previously presented Agency Partnership applications was 
originally scheduled as an “Action Item” at the March 25, 2020 board meeting, but were postponed for 
90 days due to the onset of the COVID pandemic. During this hiatus, senior staff and the Board wanted 
to fully assess the impacts of COVID on the District and its financial health before moving forward. At 
the July 22, 2020 board meeting, staff reported back to the Board that the District was fiscally stable 
and the Board stated it would revisit these 2019 Agency Partnership application determinations at a 
future meeting.  
 
FUTURE AGENCY PARTNERSHIP PROGRAM UPDATE:  At the November 6, 2019 board meeting the 
Board heard recommendations from ACAT and  staff, and took public comment on various District 
policies related to sponsorships, partnerships, community investment and contract for services with 
non-profit organizations and local public agencies.  It was determined that staff would update the 
Agency Partnership program, and that per Board instruction, no “new” 2020 Agency Partnership 
applications would be accepted until the project was completed. A detailed report to the board on the 
“revised” Agency Partnership program will be presented at the October 28, 2020 board meeting. The 
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four applications currently before the Board requesting determinations, had all started the application 
process working with staff in 2019, prior to the November 2019 board meeting.  
 
PROGRAM FUNDING HISTORY: During the August 2019 Budget Workshop senior staff and the Board 
determined that for TTAD’s 2020 Fiscal Year, $1,100,000 would be set aside and divided equally among 
three large ticket community-benefit programs, which all fall under TTAD’s Mission Statement (The 
Truckee Tahoe Airport is a community airport that provides high quality aviation facilities and services 
to meet local needs, and strives for low impact on our neighbors, while enhancing the benefit to the 
community-at-large.) The 2020 budget allocations for these projects included: $366,000 for Local 
Transit, $367,000 for Work Force Housing, and $367,000 for the District’s Agency Partnership program.  
To date, no funding has been appropriated from the 2020 Agency Partnership budgeted funds. 
 
To aid the Board in their review and consideration, the following criteria are identified in PI#311 to 
guide decision making and final determinations for Agency Partnerships.  These partnerships should 
achieve the following: 

• Form active and mutually beneficial relationships with organizations and/or public agencies 

• Provide benefit and value to the common constituents of both the District and the partnering 
agency 

• Be responsive to community needs 

• Build value for the airport; and 

• Reflect the Truckee Tahoe Airport District’s Mission 
 

OVERVIEW OF THE FOUR AGENCY PARTNERSHIP APPLICATIONS: 
 

Biking for a Better World (BFABW) operates the Truckee Bike Park (TBP) (presented February 
26, 2020).  BFABW is requesting $75,000 from the Truckee Tahoe Airport District as one of their lead 
sponsors for the final bike park build-out  phase.  Total expenses for the final build are  estimated  at 
$112,050.  Completion of this project is to be determined.  The agency partnership in mutual support 
of the TBP project and BFABW, would be between Truckee Donner Recreation and Park District (TDRPD) 
and TTAD.  In addition to fundraising dollars, TDRPD has generously contributed $52,000 in direct 
contributions for  building  the  park, and  contributes  $40,000  annually  to  expenses  related  to  the 
maintenance and operation of the park since 2016.   It should be noted that TTAD  has had a history of 
BFABW program support.   Besides leasing for ($1/yr.) a 3-4 acre portion of the 10 acre  land that the 
TBP lies on, the Airport District contributed $1,000 of Community Sponsorship funding towards the TBP 
dual pump track construction costs in 2018. TTAD also funded $25,000 through its Agency Partnership 
program in 2017 in support of the TBP Phase 5 & 6 unfunded construction costs. 
Potential findings identified by staff for Biking for a Better World’s Agency Partnership request:   

• The Truckee Bike Park provides recreational amenities to all District constituents free of charge. 
Some of the improvements are on District properties thereby allowing constituents to use Non-
Aviation District lands for public benefit. 

• The District has received and will receive additional recognition generating good will and shows 
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the Airport endeavors to serve all its constituents.     
Changes since BFABW’s February 2020 application and presentation: None 
 

The Contractors Association of Truckee Tahoe – Community Project (CATT-CP) 
(presented January 22, 2020). CATT-CP is requesting $125,000 to support the Truckee Downtown Park 
development project.  The ¼-acre space adjoining the Community Arts Center building at 10046 Church 
Street in downtown Truckee is designed  to  be  a  60-seat  amphitheater,  with natural  playgrounds  for  
children and a sensory garden with interpretive elements and interactive features. The partnering Agency 
is the Truckee Donner Recreation and Parks District (TDRPD).  The total estimated construction budget is 
estimated at $644,000.   To date, 34%  of  the  project  construction-budget  totaling  $217,000  has  been  
received  or  committed  through  in-kind  business  and professional donations,  grants  and  community  
partnerships.  The anticipated timeline  for  the  project  completion is to be determined. The agency 
partnership  in  mutual  support  of  this  project  and  CATT-CP would  be  between  TDRPD  and TTAD.    
As  in-kind  contributions, TDRPD  will be  committing  the  land,  appraised  at  $330,000 for this project 
and will maintain the park going forward.  CATT-CP is committing project-management expertise, labor 
hours, volunteer labor hours and donated materials. 
Potential findings identified by staff for The Contractors Association of Truckee Tahoe – Community 
Project’s Agency Partnership request: 
• District constituents living in the downtown area are highly impacted by aircraft operations.  

Providing and supporting additional recreation options may assist in relieving annoyance as well as 
providing benefit and value to taxpayers in that area. 

• The District will receive permanent recognition of funding participation generating good will and 
showing the Airport endeavors to serve all its constituents. 

• The District will receive an area to place messaging related to the District’s mission.      
Changes since CATT-CP’s January 2020 application and presentation:  Potential increases in other 
funding sources TBD, revised budget attached, construction timing, update letter attached.  
 

Mountain Area Preservation (MAP) (presented February 26, 2020). MAP is requesting $50,000 
to support the Trout Creek Pocket Park Shade Structure. The project was outlined in the Town of 
Truckee’s (ToT) 1997 Downtown Specific Plan and MAP became the ultimate steward of   the project.  
Phase I of   the $600,000 park located along a portion of   the Trout Creek watershed near the intersection 
of Bridge and Jibboom Streets was completed in 2016. Once the park was completed, it was determined 
that due to the intense year-round  solar  exposure of the park that a shade structure was needed. The 
Phase II shade structure construction budget estimate came in at $96,000. MAP has raised $46,000 in 
grants and private donations though the Friends of Trout Creek Pocket Park. MAP is making an Agency 
Partnership funding request of the Airport District for the final $50,000 needed towards development of 
the permanent shade structure at the Trout Creek Pocket Park. The  agency  partnership  in  mutual  
support  of  the  Trout  Creek  Pocket  Park  project  and  MAP  would  be  between the Town of Truckee 
and TTAD.  As in-kind contributions, ToT has already donated staff time and over $50,000 in funding for 
the initial Phase I of the project. 
Potential findings identified by staff for the Mountain Area Preservation’s Agency Partnership request: 
• District constituents living in the downtown area are highly impacted by aircraft operations.  

Providing and supporting additional recreation options as well as STEM education opportunities may 
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assist in relieving annoyance as well as providing benefit and value to taxpayers in that area. 
• The District will receive permanent recognition of funding participation generating good will and 

showing the Airport endeavors to serve all its constituents. 
• The District will receive an area to place messaging related to the District’s mission.     
Changes since MAP’s February 2020 application and presentation: Construction timing    

 

Northstar Fire District (NFD) - Northstar Community Services District (NCSD) 
(presented January 22, 2020). NFD is requesting $49,995 to replace two, 20 year old snowmobiles with 
a CanAm Defender UTV multi-use all-terrain rescue vehicle, along with support equipment. The four 
season UTV has tracks to navigate terrain in winter months and wheels for summer months for 
backcountry access.  The UTV is capable of carrying up to five emergency personnel, two patients, plus 
emergency equipment.  As part of the TTAD required Agency Partnership in-kind support of this funding 
request, NFD will pay for all future staffing, fuel, maintenance, insurance, rescue tools and training 
associated with the proposed equipment. NFD also agrees to have this multi-use all-terrain rescue 
vehicle and support crew present as part of the rapid response team at the Airport District’s annual Air 
Show & Family Festival for the next 10 years, or during the useful life of the vehicle. NFD has provided 
crews and been helpful with past TTAD air shows.  NFD  also  contributes  significantly  to  grant hard-
matches  by  NCSD  each  year including:  $12,000  annually  on  medical  supplies,  the purchase  of   a  
complete  compliment  of  Hurst  Rescue  Tools  in  2018  totaling $37,540,  and the purchase of   a 
custom build for Rescue 32 (a Chevy 3500 cab and chassis) in 2014 totaling $46,950 .  
Potential findings identified by staff for the Northstar Fire District’s Agency Partnership request:   
• The Northstar Fire District request for a rapid response vehicle will enhance local public safety and 

search and rescue response in our area, including assisting through mutual aid.  This vehicle and 
NSD crews will assist in search and rescue of aircraft and pilots in our area. 

• NFD agrees to provide equipment and crew to assist with the air show each year.  This type of 
rapid response vehicle is highly effective for air show events. 

• The District will receive permanent recognition of funding participation, generating good will, and 
showing the Airport endeavors to serve all its constituents. 

        Changes since NFD’s January 2020 application and presentation:  None 
 

WHAT’S NEXT:  If the full, or partial project funding request is approved for each of these four 
organizations, they will each move forward with their intended projects and report back to the TTAD 
Board with six month and one year follow-up status reports. 

 

FISCAL IMPACT:  $299,995 if all four requested Agency Partnership funding amounts are fully approved. 
There is $367,000 budgeted for TTAD’s Agency Partnership program in 2020.  These are the only 2020 
agency partnership applications. 

 

PUBLIC COMMUNICATIONS: If approved, the Agency Partnerships will be recognized by the recipient 
organizations in their printed material, social media and on their websites. TTAD’s “Community Partner” 



5 | P a g e  
September 23, 2020 

  

logo will be placed permanently at appropriate locations and it will be noted that “Major funding provided in part 
by the Truckee Tahoe Airport District”. TTAD staff would market the partnership through our standard 
media and community outreach methods. 

 

SAMPLE MOTION(S):  Determination decisions 

1) Biking for a Better World - “I move to (approve, deny, continue) (all, a portion of, or none) of Biking 
for A Better World’s Agency Partnership funding request in  support  of  the  Truckee  Bike  Park  final  
build  out  project  in the amount  of  $75,000  (or  other  amount), pending BFABW meeting 
permitting requirements (excavating) and confirming all funding needs have been reached, and 
finding that all District wide constituents will have free access to the park property, and the District 
will receive permanent recognition for support of the project, (plus any other findings identified by 
the Board).”   

2) Contractors Association of Truckee Tahoe - “I move to (approve, deny, continue)  (all, a portion of, 
or none) of the Contractors Association of Truckee Tahoe Community Project Agency Partnership 
funding request in support of the development of the Truckee Downtown Park in the amount of 
$125,000 (or other amount),  pending CATT CP meeting all permitting requirements and confirming 
funding needs have been reached, and finding all District wide constituents will have access to the 
park, and the District will receive permanent recognition for support of the project, (plus any other 
findings identified by the Board).”      

 
3) Mountain Area Preservation - “I move to (approve, deny, continue) (all, a portion of, or none) of 

Mountain Area Preservation’s Agency Partnership funding request in support of the Phase II shade 
structure development at the Trout Creek Pocket Park in the amount of $50,000 (or other amount), 
pending MAP meeting all permitting requirements and confirming funding needs have been 
reached, and finding that all District wide constituents will have access to the park, and  the District 
will receive permanent recognition for support of the project, (plus any other findings identified by 
the Board).”     

4) Northstar Fire District - “I move to (approve, deny, continue)  (all, a portion of, or none) of  Northstar 
Fire District’s  Agency Partnership funding request for the purchase of a CanAm Defender multi-use 
all-terrain UTV rescue vehicle and support equipment in the amount of $49,995 (or other amount), 
finding that the equipment will be available for emergency use District wide, and the equipment will 
be have TTAD’s logo displayed on it, and the Northstar Fire District will have the equipment present 
at future TTAD Air Show’s and Family Festivals, (plus any other findings identified by the Board).”   
 

ATTACHMENTS: 
 

 Biking for a Better World, full Agency Partnership Staff Report (16 pgs) 
 Contractors Association of Truckee Tahoe, full Agency Partnership Staff Report (52 pgs)  

Revised budget and update letter from CATT’s President (2 pgs) 
 Mountain Area Preservation, full Agency Partnership Staff Report (16 pgs) 

Letter of support (1 pg) 
 Northstar Fire District, full Agency Partnership Staff Report (16 pgs) 
 TTAD Policy Instructions #311 Community Sponsorships & Agency Partnerships (9 pgs)      
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TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTORS STAFF REPORT 

 

  

 
 

AGENDA TITLE:   Agency Partnership Request – Biking for A Better World 
and Truckee Donner Recreation & Park District 

TOPIC:  Truckee Bike Park – Final Build Out Project 

MEETING DATE:  Wednesday, February 26, 2020 

PREPARED BY:    Marc R. Lamb, AVCOM Services Manager 

PRESENTATION BY:    Brooks McMullin, Executive Director BFABW 
_____________________________________________________________________________________ 
 

RECOMMENDED ACTION:   A Truckee Tahoe Airport District (TTAD) board action is not required at the 
February 26, 2020 meeting.  Staff is requesting a determination for this Agency Partnership request at the 
March 2020 meeting (or at a future board meeting) based on the information presented today by Mr. 
Brooks McMullin, Executive Director of Biking for A Better World (BFABW).  BFABW is making a funding 
request of $75,000 to be used towards completing the final construction build out of the Truckee Bike 
Park (TBP). The Truckee Donner Recreation & Park District (TDRPD) would be the partnering agency in 
mutual support of this project. TDRPD has recognized the Agency Partnership request in their Board of 
Directors’ Resolution No. 2019-281, dated October 24, 2019. 

DISCUSSION:  The Truckee Bike Park is a ten-acre facility, located in Truckee, California near the TDRPD 
soccer fields, that includes a host of riding trails, along with bike riding skill-building programs taught by 
certified coaches. In 2010, Brooks McMullin approached Truckee Donner Recreation and Park District 
(TDRPD) with a plan to build a bike park. TDRPD agreed to allow the build on leased land ($1/yr) owned 
by Truckee Tahoe Airport District (TTAD) and Truckee Sanitation District (TSD).  After raising an initial 
$25,000 in 2011, BFABW broke ground on Phase 1 of the TBP known as the pump track. 

The popularity of the TBP continues to grow with over 50,000 visits to the park annually.  The TBP has 
become a world class destination recreation opportunity for local children and their families, as well as 
visitors to our area. The bike park is offered free of charge, seven days a week, sunrise to sunset, spring 
through fall. In partnership with TDRPD, BFABW manages the day-to-day park operations and performs 
all the park installations, on-going maintenance (not covered by TDRPD), and continued upgrades. 
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BFABW is requesting $75,000 from the Truckee Tahoe Airport District as one of their lead sponsors for 
this final bike park build-out phase. Total expenses for the final build are estimated at $112,050.  
Completion of this project is scheduled for Fall 2020.  

The agency partnership in mutual support of the Truckee Bike Park project and BFABW would be between 
TDRPD and TTAD.  In addition to fundraising dollars, TDRPD has generously contributed $52,000 in direct 
contributions for building the park and since 2016 contributes $40,000 annually to expenses related to 
the maintenance and operation of the park. 

HISTORY OF PROGRAM SUPPORT: Besides leasing ($1/yr) a portion of the land that the TBP lies on (~3-4 
acres), the Airport District contributed $1,000 of Community Sponsorship funding towards the TBP dual 
pump track construction costs in 2018. TTAD also funded $25,000 through its Agency Partnership program 
in 2017 in support of the TBP Phase 5 & 6 unfunded construction costs. While staff recognizes the great 
work that BFABW has created developing this facility, General Manager Kevin Smith suggests the Board 
consider a smaller sponsorship amount, more inline with the contributions of the TDRPD, as the Airport 
District has already contributed land and funding towards this project. 

WHAT’S NEXT:  If the full project funding request of $75,000 is approved by the TTAD board, the 
final build out construction project will start this spring and is scheduled for completion by Fall 
2020. 

FISCAL IMPACT:  $75,000 if the requested Agency Partnership funding is fully approved. There is 
$366,000 budgeted for TTAD’s Agency Partnership program in 2020. To date, including this 
BFABW request, there are four 2020 Agency Partnership requests before the Board of Directors 
totaling $299,995, (MAP-$50,000 CATT-$125,000, NFD-$49,995, & BFABW-$75,000).  Due to a 
reduced 2020 Agency Partnership program budget, and an increase in potential program 
applicants, the District’s Agency Partnership program is temporarily on hold to new applicants, 
(beyond the four mentioned above as 2019 carry overs) pending Board discussion on the future 
of the program.  

PUBLIC COMMUNICATIONS: If approved, the Agency Partnership will be recognized by BFABW and the 
TDRPD in their printed material, social media, on their website and at special events.  TTAD’s “Community 
Partner” logo will be placed permanently on a banner at the Truckee Bike Park.  TTAD staff would market 
the partnership through our standard media and community outreach methods. 

SAMPLE MOTION(S):      
February 26, 2020 – Presentation only, no motion required. 
March 25, 2020 (or at a scheduled future board meeting) – Determination decision.  

“I move to approve (all, a portion of, or none) of Biking for A Better World’s Agency Partnership funding 
request in support of the Truckee Bike Park final build out project in the amount of $75,000 (or other 
amount), pending BFABW meeting permitting requirements (excavating) and confirming all funding needs 
have been reached, and finding that all District wide constituents will have free access to the park property 
and that the District will receive permanent recognition for support of the project.”   

ATTACHMENTS:   
        - Agency Partnership Application (3 pgs) 
        - Truckee Donner Recreation & Park District Resolution No. 2019-281 (2 pgs) 
        - Additional supporting narrative, construction estimate, diagram, lease packet (7 pgs)  
        - BFABW’s IRS 501(c)3 Confirmation (1 pg) 
        - TTAD Agency Partnership current and historical obligations spreadsheet (1 pg) 





























                                      HISTORICAL & ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 1.16.2020
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
FAC PURPOSE OF SPONSORSHIP 2017 2018 2019 2020 2021

2/27/2019 Aim High for High School Alec Lee, Co-Founder & E.D. Aim High Tahoe Truckee Unified School District X 3 yr commitment at $30K/year in support $30,000 $30,000 $30,000

(415) 551-2323 Funded as an Agency Partnership of local under resourced youth STEM summer

email: alee@aimhigh.org Resolution 2018-03 camp programs

Katie Jamison Bensley (local site director)

11/28/2018 Tahoe Fund Amy Berry , CEO Tahoe Fund Tahoe City P.U. D. X Est $80K cost of a 2 yr environmental assessment of a proposed $30,000

(775) 298-0035 Funded as an Agency Partnership 24 mi multi-use trail from Emerald Bay to Standord Rock.  USFS

email: aberry@tahoefund.org Resolution 18-20 paying $40K, Tahoe Fund $10K, and TTAD $30K. 

11/28/2018 Tahoe Nordic Search & Rescue Andrew Oesterreicher Placer County Purchase of new Pisten Bully PB 100 Tier 4 snow Cat  $275,500 $395,500

(916) 541-8586 Funded as an Agency Parntership and an International 2017 7300 SFA 4x4 truck hauler

andrew.oesterreicher@gmail.com Resolution 2018-191 *funded in February 2019

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org Resolution 2018-03  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org recorded in 2019 budget as a separate line item the future Lake Tahoe Regional Bicycle and Pedestrian plan.

Resolution 2018-06 Funded over two years

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee recorded in 2019 budget as a separate line item Truckee Thursdays and Christmas/New Year

Resolution 2017-62

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com recorded in 2019 budget as a separate line item $30K funded over 3 years

Resolution 2017-41

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org Resolution 2017-14 TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

brooksamcmullin@yahoo.com Motion approve 3/23/2017 meeting 6.5 b)

Annual Agency Partnership Program Obligations $120,000 $355,000 $625,500 $60,000 $30,000

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

8/1/2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000 $0

Air Show & Family Festival $66,000 $52,500 $66,000 $66,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TNT TMA) $10,000 $10,000 $10,000 $10,000

Zagster Bike Share $18,000 $18,000 $18,000 $36,000

* Miscellaneous Community Funding Obligations $171,000 $217,500 $172,200 $490,200 $0.00

COMBINED GRAND TOTALS $336,000 $612,500 $917,700 $630,200 $30,000



1 | P a g e  
 J a n u a r y  1 7 ,  2 0 2 0  

AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTORS STAFF REPORT 

 

  

 

AGENDA TITLE:   Agency Partnership Request – Contractors Association 
of Truckee Tahoe / Truckee Donner Rec & Parks District 

TOPIC:  Truckee Downtown Park Project 

MEETING DATE:  Wednesday, January 22, 2020 

PREPARED BY:    Marc R. Lamb, AVCOM Services Manager 

PRESENTATION BY:    Kellie Cutler, Executive Director CATT  
_____________________________________________________________________________________ 
 

RECOMMENDED ACTION:   A Truckee Tahoe Airport District (TTAD) board action is not required at the 
January 2020 meeting.  Staff is requesting a determination for this Agency Partnership request at the 
February 2020 meeting (or at a future board meeting), based on the information presented today by Ms. 
Kellie Cutler, Executive Director of the Contractors Association of Truckee Tahoe (CATT).  The CATT 
Community Project is making a funding request of $125,000 for development of a new Truckee Downtown 
Park. The Truckee Donner Recreation and Parks District (TDRPD) is the partnering agency. TDRPD has 
recognized the Agency Partnership request in their Board of Directors’ Resolution No. 2019-280, dated 
September 26, 2019. 

DISCUSSION:  The Contractors Association of Truckee Tahoe Community Project (CATT CP) is a 501(c)3 
and provides design and construction assistance to other non-profits and government agencies as a way 
of “giving back” to the community.  Over the past 20 years, CATT CP has assisted in the completion of 25 
local non-profit projects. 

CATT CP is requesting $125,000 to support the development of their largest project to date, the Truckee 
Downtown Park (TDP).  The ¼-acre space adjoining the Community Arts Center building at 10046 Church 
Street in downtown Truckee is designed to be a 60-seat amphitheater, with natural playgrounds for 
children and a sensory garden with interpretive elements and interactive features. The park will be fully 
ADA accessible and available to all TTAD constituents of any age and ability. 

The total estimated construction-budget for this project is $644,000. To date, 32% of the project 
construction-budget totaling $207,000 has been received or committed through in-kind business and 
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professional donations, grants and community partnerships. The anticipated timeline for the project 
completion is Fall 2020. 

The agency partnership in mutual support of this project and CATT CP would be between TDRPD and 
TTAD.  As in-kind contributions, TDRPD will be committing the land, appraised at $330,000 (reports in 
attachments) for this project and will maintain the park going forward.  CATT CP is committing project-
management expertise, labor hours, volunteer labor hours and donated materials. 

The Town of Truckee planning application for historical design review and zoning clearance was approved 
on July 23, 2019.  The Town of Truckee commercial building permit application was approved on January 
13, 2020. 

Anticipated project benefits and outcomes are tied to the TDP project goals: 
 

Goal #1 – To reinvest in a downtown treasure by improving the aesthetics and accessibility which 
contribute to building longevity, community pride, neighborhood revitalization, as well as meeting the 
needs of local families and an expanding cultural community. 
Goal #2 – To give Truckee Tahoe better access to a growing Community Arts Center with an expanding 
list of cultural events. 
Goal #3 – To provide the community with a true Community Park in downtown Truckee. 

 
WHAT’S NEXT:  If the full project funding request is approved by the TTAD board, CATT CP will capture 
50% of the project construction-budget and will continue an aggressive campaign for individual and 
corporate donations.  All proceeds from the 2020 Truckee Rotary Club Crab Feed Auction will go towards 
the TDP project. 

FISCAL IMPACT:  $125,000 if the requested Agency Partnership funding is fully approved. There is 
$366,000 budgeted for TTAD’s Agency Partnership program in 2020. To date, no other 2020 Agency 
Partnership requests have been approved by the TTAD Board of Directors.  If approved, the “Funding 
Agreement” contract will state that any and all unused portion of the funding not used for the purposes 
intended shall be returned to TTAD. TTAD staff is currently anticipating approximately six Agency 
Partnership requests to be presented to the board in the first half of 2020. 

PUBLIC COMMUNICATIONS: If approved, the Agency Partnership will be recognized by CATT and TDRPD 
in their printed material, social media and on their website.  TTAD’s “Community Partner” logo will be 
placed permanently in signage at the Truckee Downtown Park, and maintained by TDRPD.  TTAD staff 
would market the partnership in our standard media and community outreach methods. 

SAMPLE MOTION(S):      
January 22, 2020 – Presentation only, no motion required. 

February 26, 2020 (or at a scheduled future board meeting) – Determination decision.  
“I move to approve (all, a portion of, or none) of the Contractors Association of Truckee Tahoe 
Community Project Agency Partnership funding request in support of the development of the Truckee 
Downtown Park in the amount of $125,000 (or other amount), pending CATT CP meeting fundraising 
goals.” 

ATTACHMENTS:  
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ATTACHMENTS: (continued) 

- Agency Partnership Application (3 pgs) 
- Truckee Donner Rec & Parks District Resolution No. 2019-280 (2 pgs) 
- Additional supporting docs, maps, renderings, appraisal (29 pgs)  
- CATT CP Truckee Downtown Park project budget – (5pgs)  
- Town of Truckee approved permits (8 pgs) 
- CATT Community Project IRS 501(c)3 Confirmation (1 pg) 
- TTAD Agency Partnership current and historical obligations spreadsheet (1 pg) 







































































CATT CP
CAC Community Park Budget
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May 18 -Jan 20

Ordinary Income/Expense
Income

Donations

In-Kind Business & Professional  Donations
Mark Tanner Construction: GC & permits 70,000.00
High West Landscape Architects: concept plan & design 65,000.00
JK Architecture & Engineering: structural engineering 5,000.00
CATT CP: admin, comm outreach, website & bank fees 5,000.00
East River PR: marketing services & promotion 7,000.00

Total In-Kind Business & Professional Donations 152,000.00

Individual Donations - Naming (Not Confirmed) 111,284.00

Supplies/Materials & Labor Donations (Not Confirmed)
Excavation,Grading,Aggregate Material: Al Pombo,Lopez,Ruppert 10,000.00
Landscape Install: Grateful Gardens, Peak, Green Envy 15,000.00
Landscape Plants & Trees: The Villager,Rock & Rose,Hill & Dale 15,000.00
Lumber & Materials: Caseywood, TTL, DHC Supplies 10,000.00
Concrete Materials & Labor: TNT,Bobby Jones,Rock Garden 20,000.00
Electrical Labor & Materials: Ferguson,49er Electric, Root of Design 10,000.00
Irrigation Supplies: WNS,Sierra Pipe Supply 5,000.00
Lighting, Irrigation, Signage: Mtn Hardware 5,000.00

Total Supplies/Materials & Labor 90,000.00

Total Donations 353,284.00

Grants, Sponsorships & Partnerships

TTCF Queen of Hearts Fund 10,000.00

Truckee Donner Public Utility District (TDPUD) 20,000.00

Joseph Foundation 10,000.00

Martis Camp Community Foundation 10,000.00

Tahoe Mountain Resorts Foundation 5,000.00

(In Process) Truckee Tahoe Airport District (TTAD) 125,000.00

(In Process) Other Foundations & Districts (TTBID, TDRPD) 110,000.00

Total Grants, Sponsorships & Partnerships 290,000.00

Total Income 643,284.00

Expense

Professional Services

Project management & permits 70,000.00

Landscape design & oversight 65,000.00

Engineering 5,000.00

Admin, comm outreach & marketing 12,000.00

Total Professional Services 152,000.00

Supplies/Materials & Labor
General Requirements:  site prep, equip rental, clean up 49,775.00
Landscaping: sensory garden, irrigation install, turf, amphitheater  135,033.00
Concrete: material, labor & forming 43,375.00
Masonry: risers, pavers, install 120,400.00
Metals: railings, stairs, gates, hardware 36,200.00
Woods & Plastics: fencing, gates, pergola, logset climber 23,421.00
Paint: exterior wall paint & mural 1,200.00
Bike Rack System & Furniture: shades, picnic area, benches 57,292.00
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May 18 -Jan 20

Electrical: lighting plan, conduit, labor & light fixtures 24,588.00

Total Supplies/Materials & Labor 491,284.00

Total Expense 643,284.00

ACHIEVED TO DATE: In-Kind Donations, Grants and Sponsorships 207,000.00

NEEDED: Donations, Grants, Donated Labor & Materials 436,284.00

643,284.00
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Ordinary Income/Expense
Income

Donations

In-Kind Business & Professional  Donations
Mark Tanner Construction: GC & permits

High West Landscape Architects: concept plan & design

JK Architecture & Engineering: structural engineering

CATT CP: admin, comm outreach, website & bank fees

East River PR: marketing services & promotion

Total In-Kind Business & Professional Donations

Individual Donations - Naming (Not Confirmed)

Supplies/Materials & Labor Donations (Not Confirmed)
Excavation,Grading,Aggregate Material: Al Pombo,Lopez,Ruppert

Landscape Install: Grateful Gardens, Peak, Green Envy

Landscape Plants & Trees: The Villager,Rock & Rose,Hill & Dale

Lumber & Materials: Caseywood, TTL, DHC Supplies

Concrete Materials & Labor: TNT,Bobby Jones,Rock Garden

Electrical Labor & Materials: Ferguson,49er Electric, Root of Design

Irrigation Supplies: WNS,Sierra Pipe Supply

Lighting, Irrigation, Signage: Mtn Hardware 

Total Supplies/Materials & Labor

Total Donations

Grants, Sponsorships & Partnerships

TTCF Queen of Hearts Fund

Truckee Donner Public Utility District (TDPUD)

Joseph Foundation

Martis Camp Community Foundation 

Tahoe Mountain Resorts Foundation

(In Process) Truckee Tahoe Airport District (TTAD) 

(In Process) Other Foundations & Districts (TTBID, TDRPD)
Total Grants, Sponsorships & Partnerships

Total Income
Expense

Professional Services

Project management & permits

Landscape design & oversight

Engineering

Admin, comm outreach & marketing

Total Professional Services

Supplies/Materials & Labor
General Requirements:  site prep, equip rental, clean up

Landscaping: sensory garden, irrigation install, turf, amphitheater  

Concrete: material, labor & forming

Masonry: risers, pavers, install

Metals: railings, stairs, gates, hardware

Woods & Plastics: fencing, gates, pergola, logset climber

Paint: exterior wall paint & mural

Bike Rack System & Furniture: shades, picnic area, benches
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 Electrical: lighting plan, conduit, labor & light fixtures

Total Supplies/Materials & Labor

Total Expense

ACHIEVED TO DATE: In-Kind Donations, Grants and Sponsorships

NEEDED: Donations, Grants, Donated Labor & Materials

32%
68%

100%























                                      HISTORICAL & ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 1.16.2020
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
FAC PURPOSE OF SPONSORSHIP 2017 2018 2019 2020 2021

2/27/2019 Aim High for High School Alec Lee, Co-Founder & E.D. Aim High Tahoe Truckee Unified School District X 3 yr commitment at $30K/year in support $30,000 $30,000 $30,000

(415) 551-2323 Funded as an Agency Partnership of local under resourced youth STEM summer

email: alee@aimhigh.org Resolution 2018-03 camp programs

Katie Jamison Bensley (local site director)

11/28/2018 Tahoe Fund Amy Berry , CEO Tahoe Fund Tahoe City P.U. D. X Est $80K cost of a 2 yr environmental assessment of a proposed $30,000

(775) 298-0035 Funded as an Agency Partnership 24 mi multi-use trail from Emerald Bay to Standord Rock.  USFS

email: aberry@tahoefund.org Resolution 18-20 paying $40K, Tahoe Fund $10K, and TTAD $30K. 

11/28/2018 Tahoe Nordic Search & Rescue Andrew Oesterreicher Placer County Purchase of new Pisten Bully PB 100 Tier 4 snow Cat  $275,500 $395,500

(916) 541-8586 Funded as an Agency Parntership and an International 2017 7300 SFA 4x4 truck hauler

andrew.oesterreicher@gmail.com Resolution 2018-191 *funded in February 2019

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org Resolution 2018-03  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org recorded in 2019 budget as a separate line item the future Lake Tahoe Regional Bicycle and Pedestrian plan.

Resolution 2018-06 Funded over two years

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee recorded in 2019 budget as a separate line item Truckee Thursdays and Christmas/New Year

Resolution 2017-62

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com recorded in 2019 budget as a separate line item $30K funded over 3 years

Resolution 2017-41

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org Resolution 2017-14 TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

brooksamcmullin@yahoo.com Motion approve 3/23/2017 meeting 6.5 b)

Annual Agency Partnership Program Obligations $120,000 $355,000 $625,500 $60,000 $30,000

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

8/1/2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000 $0

Air Show & Family Festival $66,000 $52,500 $66,000 $66,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TNT TMA) $10,000 $10,000 $10,000 $10,000

Zagster Bike Share $18,000 $18,000 $18,000 $36,000

* Miscellaneous Community Funding Obligations $171,000 $217,500 $172,200 $490,200 $0.00

COMBINED GRAND TOTALS $336,000 $612,500 $917,700 $630,200 $30,000



CATT CP
CAC Community Park Budget

May 18 -Jan 20

Ordinary Income/Expense
Income

Donations

In-Kind Business & Professional  Donations
Mark Tanner Construction: GC & permits 70,000.00
High West Landscape Architects: concept plan & design 65,000.00
JK Architecture & Engineering: structural engineering 5,000.00
CATT CP: admin, comm outreach, website & bank fees 5,000.00
East River PR: marketing services & promotion 7,000.00

Total In-Kind Business & Professional Donations 152,000.00

Individual Donations - Naming (Not Confirmed) 111,284.00

Supplies/Materials & Labor Donations In Process (Partially Confirmed)
Excavation,Grading,Aggregate Material: Al Pombo,Lopez,Ruppert 10,000.00
Landscape Install: Grateful Gardens, Peak, Green Envy 15,000.00
Landscape Plants & Trees: The Villager,Rock & Rose,Hill & Dale 15,000.00
Lumber & Materials: Caseywood, TTL, DHC Supplies 10,000.00
Concrete Materials & Labor: TNT,Bobby Jones,Rock Garden 20,000.00
Electrical Labor & Materials: Ferguson,49er Electric, Root of Design 10,000.00
Irrigation Supplies: WNS,Sierra Pipe Supply 5,000.00
Lighting, Irrigation, Signage: Mtn Hardware 5,000.00

Total Supplies/Materials & Labor 90,000.00

Total Donations 353,284.00

Grants, Sponsorships & Partnerships

TTCF Queen of Hearts Fund 10,000.00

Truckee Donner Public Utility District (TDPUD) 20,000.00

Joseph Foundation 10,000.00

Martis Camp Community Foundation 10,000.00

Tahoe Mountain Resorts Foundation 5,000.00

Tahoe Forest Health System 5,000.00

Truckee Rotary Foundation 5,000.00

(In Process) Truckee Tahoe Airport District (TTAD) 125,000.00

(In Process) Other Foundations & Districts (TTBID, TDRPD) 100,000.00

Total Grants, Sponsorships & Partnerships 290,000.00

Total Income 643,284.00

Expense

Professional Services

Project management & permits 70,000.00

Landscape design & oversight 65,000.00

Engineering 5,000.00

Admin, comm outreach & marketing 12,000.00

Total Professional Services 152,000.00

Supplies/Materials & Labor
General Requirements:  site prep, equip rental, clean up 49,775.00
Landscaping: sensory garden, irrigation install, turf, amphitheater  135,033.00
Concrete: material, labor & forming 43,375.00
Masonry: risers, pavers, install 120,400.00
Metals: railings, stairs, gates, hardware 36,200.00
Woods & Plastics: fencing, gates, pergola, logset climber 23,421.00
Paint: exterior wall paint & mural 1,200.00
Bike Rack System & Furniture: shades, picnic area, benches 57,292.00
Electrical: lighting plan, conduit, labor & light fixtures 24,588.00

Total Supplies/Materials & Labor 491,284.00

Total Expense 643,284.00

ACHIEVED TO DATE: In-Kind Donations, Grants and Sponsorships 217,000.00 34%

NEEDED: Donations, Grants, Donated Labor & Materials 426,284.00 66%

643,284.00 100%
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Marc Lamb 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

kellie@ca-tt.com 
Tuesday, September 1, 2020 10:15 AM 
Marc Lamb 
'Mark Tanner'; 'Dave Rhoden, CP President'; steve@tdrpd.org; kellie@ca-tt.com 
RE: Airport Agency Partnership Funding Request 
Downtown Park.Budget.April 2020.pdf 

Marc, This is great news! Yes CATI CP is still interested in the Agency Partnership Request submitted in January to fund 
Truckee Downtown Park Project. Below is an email send from our board president as a reminder of how important this 
funding is. Also, the most recent budget showing 2 new commitments in green. Please let me know if anything else is 
needed. I will be available to give a project update on the 23rd. My best, Kellie 

Hello Marci 

I am Dave Rhoden, President of the CA TT Community Project board. I would like to personally thank you for being a great 
contact for us with TTAD! 

Prior to the decision being made regarding our grant request, I was hoping to convey in finer detail our funding needs for 
Downtown Park. I want to be clear that we have a total budget of $643,000. To date, we have confirmed $222,000 ($152 
in-kind professional donations and $70,000 in grants and sponsor ships.) Our original request to TTAD started out to be 
$100,000, but when we realized our project would fall under prevailing wage, we increased our request to TTAD for 
$125,000 to help us cover that wage scale. 

That said, we have indeed reached out to other organizations to partner with us on the project. The Hospital District has 
expressed interest in donating to our project, but we have not received any word on how much and when on those 
possible funds. Mary Hetherington also recommended that we pursue the School District (among other orgs,) but they do 
not offer grants. We applied for and were awarded to be the beneficiary of the annual Rotary Crab Feed and Auction, 
but I will add that we may have lost $10-$30kfrom that event being postponed/cancelled due to COV/0-19. We are also 
selling engraved pavers, where a donor can have each purchased paver personally engraved, as part of the main 
walkway. 

TTAD funding is critical in our ability to move forward with plans to break ground this spring. There are many items at the 
ready to commence demo and construction, but only once we have achieved the minimum funding required to do so. 

THANK YOU AGAIN, and we greatly appreciate all of your time and efforts to help us through this grant process. 

Respectfully, 

Dave Rhoden 

Exclusive to Professional Builders 

Cell ~ (530) 277-5735 
Office~ (530) 273-3883 

1 
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TRUCKEE TAHOE AIRPORT DISTRICT 

AGENDA ITEM:  _ 

 

BOARD OF DIRECTORS STAFF REPORT 
 
 
 
 

AGENDA TITLE: Agency Partnership Request – Mountain Area 
Preservation & Town of Truckee 

TOPIC: Trout Creek Pocket Park – Shade Structure 

MEETING DATE: Wednesday, February 26, 2020 

PREPARED BY: Marc R. Lamb, AVCOM Services Manager 

PRESENTATION BY: Alexis Ollar, Executive Director MAP 

 
RECOMMENDED ACTION: A Truckee Tahoe Airport District (TTAD) board action is not required at the 
February 26, 2020 meeting. Staff is requesting a determination for this Agency Partnership request at the 
March 2020 meeting (or at a future board meeting) based on the information presented today by Ms. 
Alexis Ollar, Executive Director of Mountain Area Preservation (MAP). MAP is making a funding request of 
$50,000 to be used towards development of a permanent shade structure at the Trout Creek Pocket Park. 
The Town of Truckee (ToT) would be the partnering agency in mutual support of this project. ToT has 
recognized the Agency Partnership request in their Board of Directors’ Resolution No. 2020-03, dated 
January 28, 2020. 

DISCUSSION: Mountain Area Preservation is a 501(c)3. MAP’s mission is to preserve the Truckee-Tahoe 
region’s mountain character and natural environment for present and future generations. Since its 
inception in 1987, MAP has worked collaboratively to protect over 5,000 acres of open space in the region, 
as well as advocating for smart growth development and community benefits, such as workforce housing, 
alternative-transportation, parks, trails and clean natural resources for our community. Created by 
longtime locals who wanted a voice in determining the future of their community, MAP is truly a 
grassroots organization. 

The Trout Creek Pocket Park project was outlined in the Town of Truckee’s 1997 Downtown Specific Plan 
and MAP became the ultimate steward of the project. Phase I of the $600,000 park located along a portion 
of the Trout Creek watershed near the intersection of Bridge and Jibboom Streets was completed in 2016. 
Once the park was completed, it was determined that due to the intense year-round solar exposure of 
the park that a shade structure was needed. 
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The Phase II shade structure construction budget estimate came in at $96,000. MAP has raised $46,000 
in grants and private donations though the Friends of Trout Creek Pocket Park. MAP is making an Agency 
Partnership funding request of the Airport District for the final $50,000 needed towards development of 
the permanent shade structure at the Trout Creek Pocket Park. 

The agency partnership in mutual support of the Trout Creek Pocket Park project and MAP would be 
between ToT and TTAD. As in-kind contributions, ToT has already donated staff time and over $50,000 in 
funding for the initial Phase I of the project. 

Since 2016, MAP has hosted environmental stewardship days in the summer and fall along the Trout Creek 
watershed and in 2018 launched a Trout Creek Pocket Park Environmental and Education Program 
teaching local 2nd and 3rd graders about watershed restoration, sustainable design, land-use literacy and 
environmental ethics at the park. 

WHAT’S NEXT: If the full project funding request of $50,000 is approved by the TTAD board, MAP is 
scheduled to have the shade structure completed by Summer 2020. 

FISCAL IMPACT: $50,00 if the requested Agency Partnership funding is fully approved. There is $366,000 
budgeted for TTAD’s Agency Partnership program in 2020. To date, including this MAP request, there are 
four 2020 Agency Partnership requests before the Board of Directors totaling $299,995, (MAP-$50,000 
CATT-$125,000, NFD-$49,995, & BFABW-$75,000). Due to a reduced 2020 Agency Partnership program 
budget, and an increase in potential program applicants, the District’s Agency Partnership program is 
temporarily on hold to new applicants, (beyond the four mentioned above as 2019 carry overs) pending 
Board discussion on the future of the program.  

PUBLIC COMMUNICATIONS: If approved, the Agency Partnership will be recognized by MAP and the ToT 
in their printed material, social media and on their website. TTAD’s “Community Partner” logo will be 
placed permanently on the kiosk signage at the Trout Creek Pocket Park and be maintained by MAP. TTAD 
staff would market the partnership through our standard media and community outreach methods. 

SAMPLE MOTION(S): 
February 26, 2020 – Presentation only, no motion required. 

 

March 25, 2020 (or at a scheduled future board meeting) – Determination decision. 
“I move to approve (all, a portion of, or none) of Mountain Area Preservation’s Agency Partnership 
funding request in support of the Phase II shade structure development at the Trout Creek Pocket Park 
in the amount of $50,000 (or other amount), pending MAP meeting all permitting requirements and 
confirming funding needs have been reached, and finding that all District wide constituents will have 
access to the park and that the District will receive permanent recognition for support of the project.”   

ATTACHMENTS: 
 

- Agency Partnership Application (3 pgs) 
- Town of Truckee, CA Resolution No. 2020-03 (2 pgs) 
- Additional supporting docs, photos, plans, construction estimate (6 pgs) 
- MAP’s IRS 501(c)3 Confirmation (1 pg) 
- MAP’s 2018 IRS Form 990 return 
- TTAD Agency Partnership current and historical obligations spreadsheet (1 pg) 
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TRUCKEE TAHOE AIRPORT DISTRICT 
Agency Partnership Request Form 

Name of Organization/Group:   Date of Request: 

Name of Authorized Representative: 

E-mail address:

Complete mailing address: 

Phone - Daytime:   Evening:    Fax: 

Agency / Elected Body: __________________________________________________________________________________ 

Eligibility Checklist (all boxes must be check to be considered) 

 Agency Partnership must be endorsed, through a formal motion or resolution with findings approved by the governing 
board of another local public agency with an elected or appointed board. (Non-profit and community organizations are 
eligible when in partnership with a local public agency, and are named as such in the formal motion or resolution) 

 The motion approved by the partnering public agency governing board should: 
 Describe the public benefit of the request and/or partnership opportunity
 Outline what the partnering agency intends to contribute to the request
 Express support for the requested event, program, or project
 If applicable, name the partnering non-profit organization

 Applicant is not a State or Federal Agency. 

 Applicant does not promote religious purposes. Religious organizations are not excluded from Agency Partnerships; 
however, the purpose of the program must be as described in the definitions section of TTAD’s Policy Instruction 311 and 
shall not serve to promote a religious message as the primary purpose. 

 Applicant is not a political organization and/or individual campaign. 

 Applicant does not discriminate on the basis of age (40 and above), race, religion, gender, gender identity or gender 
expression, sexual orientation, genetic information, marital status, disability, ancestry, or national origin. 

 Applicant is not a single individual. 

 Applicant is not a for-profit organization. 

 If the applicant is a for-profit organization holding fundraiser programs, they must identify a 501(c)(3) or California 
not-for-profit corporation as a recipient of the program proceeds and provide acknowledgement of receipt of 
said proceeds from that non-profit organization. 

 Applicant’s programs or events must provide a benefit to the Airport Districts’ constituents or those living in the Districts’ 
sphere of influence. The Applicant’s programs or events must also principally serve District constituents. 

 Applicant’s programs or events must be open to the public and charge only nominal and reasonable participant fees where 
such fees and associated revenue are used to offset program costs or are part of the fundraising effort. 

Mountain Area Preservation 2/4/2020

Alexis Ollar, Executive Director 

Alexis@mapf.org

P.O. Box 25, Truckee, CA 96160

530-582-6751 530-582-6751

Town of Truckee 

X

X

X

X

X

X

X

X

X

X
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Eligibility Checklist continued... 

 Applicant is willing to present, in a public forum, a presentation describing the request to the Airport District’s Board of 
Directors 

 Applicant is not an individual or organization or public agency that has been named in a lawsuit involving the District or 
have pending or threatened litigation with the District.  

  Applicant is of upstanding moral and public character. Applicants has a fiduciary responsibility to maintain a public image 
that corresponds with that of the District’s mission and core values. 

Requirements if a Partnership is agreed to 

The applicant must also agree to do the all of following (failure to do so will result in future ineligibility for a period of two 
years from written notice): 

 Obtain all required permits, clearances, insurance, and program authorizations within time restraints and in 
compliance with local, State, and Federal laws and any applicable Truckee Tahoe Airport District policies and 
procedures. 

 Permanently acknowledge the support of the Truckee Tahoe Airport District where appropriate, and include on 
all printed information and advertising related to the event for which sponsorship was provided the following 
statement: “Major funding provided in part by the Truckee Tahoe Airport District” or other logo approved by 
the General Manager. 

 Allow the District to have a sponsor booth at the program/event if the Truckee Tahoe Airport District so desires 
(at programs/events where a sponsorship booth is appropriate) for the purposes of distributing information 
regarding the programs and community services the District provides. This booth shall be provided at no cost to 
the District. If necessary the District will provide its own booth and setup. 

 Partnership recipients must agree to erect a banner (if appropriate) recognizing the District’s support of the event 
or program. This banner shall be erected at the facility for the duration of the program, event, facility, or 
equipment. The verbiage of the banner shall be determined by the General Manager. The actual banner, if not 
provided as part of the sponsorship, will be provided by the Truckee Tahoe Airport District in accordance with 
the size requirements of the event or program. 

 Provide the District with whatever benefits are afforded other sponsors of similar sponsorship or partnership 
levels (i.e., logo display, sponsor table, advertising benefits, etc.). 

 The public agency receiving such funds shall extend any and all benefits, discounts, or access to the facilities that 
are extended to the residents of the public agency to all residents of the Truckee Tahoe Airport District on the 
same terms and conditions. 

In cases of a significant financial partnership commitment, if funding is approved, the District shall require, as a condition of 
providing such funding assistance, all of the following: 

 That the public agency receiving such funds shall extend any and all benefits, discounts, or access to the facilities 
that are extended to the residents of the public agency to all residents of the Truckee Tahoe Airport District on 
the same terms and conditions. 

 Permanent acknowledgement of the Airport District’s participation to the District’s satisfaction. 

 That the recipient of funds execute in favor of the District a Release and Covenant Not to Sue by the Aircraft 
utilizing that airport or the fund recipient’s use of their real property, fund recipient as to: 

 Any claimed damages or adverse impacts of the Truckee Tahoe Airport,
 Aircraft utilizing that airport or the fund recipient’s use of their real property,
 Any land use restrictions or increased structural requirements imposed by the Truckee Tahoe Land Use

Commission’s Compatible Land Use Plan, whether currently in effect or as may be later adopted.

X

X

X

X

X

X

X

X

X

X

X

X
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Please provide a detailed description of your Sponsorship Request and how it will benefit your organization, and the 
Truckee Tahoe Airport District. (Use additional sheets as necessary.) 

Amount Requested: $ 50,000.00

Have you requested funding from TTAD before?  Y / N       If “Yes” – when? 

How will the District be recognized in your program? (Use additional sheets as necessary.) 

Signature (Authorized Rep.):   Date: 

Please allow 60-90 days for your request to be reviewed and processed. 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

For TTAD Use Only 

Approved    Declined  at the public TTAD Board of Directors meeting held on ______.

By the following vote: 

Ayes  Noes 

Absent 

Please see attached.

Please see attached. 

Y
Wild & Scenic Film Festival 2014, 2015, 2018, 2019 and 
Trout Creek Pocket Park Stewardship Day 2019. 

2/04/2020







Mountain Area Preservation – Trout Creek Pocket Park 2	

   Truckee-Tahoe Airport District Agency Sponsorship Request 
Trout Creek Pocket Park – Shade Structure 

Project Background 

Mountain Area Preservation (MAP) started embarking on the Trout Creek Pocket 
Park in 2008, in an effort to bring to life a community benefit and stewardship project 
in Historic Downtown Truckee. The project was outlined in the Town of Truckee’s 1997 
Downtown Specific Plan and MAP became the ultimate steward and project 
applicant to what is now known as the Trout Creek Pocket Park.  

Prior to the parks construction the site was an environmental disaster zone and 
utilized for snow storage by the Town of Truckee. Contaminated run-off and 
crumbling asphalt flowed into Trout Creek, a tributary of the Truckee River, impacting 
our drinking water. After years of planning, environmental assessments and 
fundraising the Trout Creek Pocket Park came to fruition in the summer of 2016, with 
over $600,000 in grants, sponsorships and donations.  

The Trout Creek Pocket Park is located at the corner of Bridge and Jibboom street. It 
is not only an important water quality improvement project it is the only ADA 
accessible park in Historic Downtown. It includes an art bike rack, solar light fixture, 
interpretive kiosk, Washoe grinding stone, two ADA accessible tables, four benches, 
a stormwater filtration system, permeable pavers and native drought tolerant plants. 
The park now serves the community and visitors as a gathering place, a trail 
connector for the Trout Creek Trail, urban green space, site for community 
stewardship days and an outdoor classroom for MAP’s environmental education 
programs.  

Since the completion of the park in 2016, MAP has hosted stewardship days in the 
summer and fall to clean up micro trash at the park, pull invasive species along Trout 
Creek, plant additional ground cover and replace trees that have been damaged 
due to big winters. Additionally, MAP launched the Trout Creek Pocket Park 
Environmental Education Program in 2018 teaching local 2nd and 3rd graders about 
watershed restoration, sustainable design, land use literacy and environmental ethics 
at the park.  

Due to the intense solar aspect the pocket park receives year-round, MAP started 
planning Phase II for the park in 2018 to include a permanent shade structure. The 
heat in the hot summer months does not allow for locals and visitors to utilize the park 
for long periods of time. In 2018/2019 MAP received planning and engineering grants 
for the shade structure and an initial grant for construction. The project plans have 
been finalized and supported by the Town of Truckee and now MAP is seeking to 
secure the final funding needed to fabricate and erect the shade structure in the 
summer of 2020.  
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TTAD Agency Sponsorship Request 

MAP is requesting support from the TTAD Agency Sponsorship program for $50,000 for 
the shade structure, which will conclude the final funding needed to bring this 
project to fruition in the summer of 2020. The shade structure will cost $96,000 total. 
MAP has secured $46,000 in grants and private donations through the Friends of Trout 
Creek Pocket Park. MAP has been working with Ryan Group Architects, CFBR 
Structural Group, LLC and Prosser Building and Development Inc. (PBD) on design, 
engineering and contracting services. The shade structure fabrication and 
construction estimate from PBD includes prevailing wage due to the land being 
owned by the Town of Truckee and funding coming from agency partners.  

A permanent shade structure at the pocket park will further enhance an important 
community benefit and environmental stewardship project in Historic Downtown 
Truckee, by adding an additional safety and enjoyment feature for locals, visitors 
and youth who utilize the park for environmental education programs. Additionally, 
the project will benefit the TTAD by helping to improve a community resource and by 
helping to fund the shade structure and joining the many supporting organizations 
who have already helped to support the only pocket park in Truckee.  

Trout Creek Pocket Park Support 

To date, MAP has received over $600,000 in grants, sponsorships, individual donations 
and in-kind donations for the Trout Creek Pocket Park. The following foundations and 
organizations have awarded MAP with grant funds for the project: The Town of 
Truckee, The Martis Fund, Tahoe-Truckee Community Foundation, Tahoe Truckee 
Community Foundation Queen of Hearts fund, Tahoe Mountain Resorts Foundation, 
Truckee Donner Public Utilities District, the Truckee-Tahoe Lumber Company, Truckee 
Downtown Merchants Association, Sierra Nevada Conservancy, Teichert, Truckee 
River Fund, Kawyha, Vail Epic Promise and Union Pacific Foundation.  

TTAD Recognition 

If awarded funding from the TTAD, the district logo will be added to the Friends of 
Trout Creek Pocket Park interpretive panel on the kiosk at the park. The district will 
also be acknowledged in press releases, social media, radio marketing, MAP’s e-
newsletter and invited to the park completion ceremony, once the shade structure is 
fully fabricated and installed.  

PROJECT TIMELINE & DELIVERABLES TIMELINE 

I. Project Drawings, Engineering and Town of Truckee Planning Division
Review Fall 2019 

II. Town of Truckee – Trout Creek Pocket Park Shade Structure Resolution January 2020 

III. TTAD Funding Application & HPAC Application February 2020 

IV. Town of Truckee Encroachment Permit March 2020 

V. Contractor Agreement and Schedule April 2020 

VI. Shade Structure Fabrication & Installation May – June 2020 

VII. Project Completion and Park Ceremony July 2020 
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Prosser Building & Development, Inc.  CA License 946189

Proposal for MAP Trout Creek Pocket Park Shade Structure

Cost Per Material Ext Labor Hours Labor Cost Labor Ext. Total

Phase 1

Demolition/Earthwork

Demolition/Excavation/ Pier Prep 1.00 LS 2,000          2,000 40.0 115 4,600 6,600

Paver Re‐install 1.00 LS 500             500 40.0 115 4,600 5,100

Demolition/Earthwork Total 11,700

Concrete

Form & Rebar Footings  1.00 LS 500             500 40.0 115 4,600 5,100

Pour Footings & Stemwalls 3.00 CY 250             750 24.0 115 2,760 3,510

Strip Forms 8.0 115 920 920

Concrete Total 9,530

Metals

Shade Structure 1.00 LS 66,000        66,000 66,000

Metals Total 66,000

Finishes

Paint Steel 1.00 LS 500             500 24.0 70 1,680 2,180

Finishes Total 2,180

General Conditions

Project Manager 22.0 90 1,980 1,980

Ongoing Cleanup 22.0 90 1,980 1,980

Portable Restroom 1.00 MO 200             200 200

Temp Electricity Distribution 1.00 LS 100             100 100

Temp Barriers and Controls 1.00 LS 500             500 16.0 90 1,440 1,940

General Conditions Total 6,200

Total 84.0 95,610

Qualifications

Snow Removal will be billed as an additional cost

Assumes suitable soil conditions

Exclusions

2019.07.21

Material Quantity







                                      HISTORICAL & ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 1.16.2020
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
FAC PURPOSE OF SPONSORSHIP 2017 2018 2019 2020 2021

2/27/2019 Aim High for High School Alec Lee, Co-Founder & E.D. Aim High Tahoe Truckee Unified School District X 3 yr commitment at $30K/year in support $30,000 $30,000 $30,000

(415) 551-2323 Funded as an Agency Partnership of local under resourced youth STEM summer

email: alee@aimhigh.org Resolution 2018-03 camp programs

Katie Jamison Bensley (local site director)

11/28/2018 Tahoe Fund Amy Berry , CEO Tahoe Fund Tahoe City P.U. D. X Est $80K cost of a 2 yr environmental assessment of a proposed $30,000

(775) 298-0035 Funded as an Agency Partnership 24 mi multi-use trail from Emerald Bay to Standord Rock.  USFS

email: aberry@tahoefund.org Resolution 18-20 paying $40K, Tahoe Fund $10K, and TTAD $30K. 

11/28/2018 Tahoe Nordic Search & Rescue Andrew Oesterreicher Placer County Purchase of new Pisten Bully PB 100 Tier 4 snow Cat  $275,500 $395,500

(916) 541-8586 Funded as an Agency Parntership and an International 2017 7300 SFA 4x4 truck hauler

andrew.oesterreicher@gmail.com Resolution 2018-191 *funded in February 2019

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org Resolution 2018-03  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org recorded in 2019 budget as a separate line item the future Lake Tahoe Regional Bicycle and Pedestrian plan.

Resolution 2018-06 Funded over two years

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee recorded in 2019 budget as a separate line item Truckee Thursdays and Christmas/New Year

Resolution 2017-62

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com recorded in 2019 budget as a separate line item $30K funded over 3 years

Resolution 2017-41

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org Resolution 2017-14 TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

brooksamcmullin@yahoo.com Motion approve 3/23/2017 meeting 6.5 b)

Annual Agency Partnership Program Obligations $120,000 $355,000 $625,500 $60,000 $30,000

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

8/1/2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000 $0

Air Show & Family Festival $66,000 $52,500 $66,000 $66,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TNT TMA) $10,000 $10,000 $10,000 $10,000

Zagster Bike Share $18,000 $18,000 $18,000 $36,000

* Miscellaneous Community Funding Obligations $171,000 $217,500 $172,200 $490,200 $0.00

COMBINED GRAND TOTALS $336,000 $612,500 $917,700 $630,200 $30,000



 
 

1 | P a g e  
 

 

 

September 15, 2020 

RE:  Northstar California Pocket Park Support Letter 

Dear Truckee-Tahoe Airport Board Directors,      

Northstar California and Vail Resorts EpicPromise are longtime supporters of the Trout Creek Pocket Park. 
Our organization has supported MAP’s effort to restore a portion of Trout Creek and develop Truckee’s 
first pocket park and outdoor gathering space since 2015, with an initial grant for their restoration efforts. 
Since then, Vail has provided four additional grants to support MAP’s development of the park and land 
use literacy education programs at the Trout Creek Pocket Park. We have also hosted stewardship days 
with our staff at the park, planting native drought tolerant plants and picking up trash along the creek, 
trail and Historic Downtown Truckee.  

A permanent shade structure will be a huge benefit to the residents and visitors of Truckee, making the 
park more enjoyable during the heat of summer and making it a better outdoor classroom for future 
educational programs by MAP. We hope that you will support MAP’s request and provide the necessary 
grant funding to bring the shade structure project to life!  

 

Sincerely,  

 
Jerusha Hall  
Environmental Planner 
Northstar California  
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AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTORS STAFF REPORT 

 

  

 

AGENDA TITLE:   Agency Partnership Request - Northstar Fire 
Department / Northstar Community Services District 

TOPIC: CanAM Defender UTV and Support Equipment 

MEETING DATE:  Wednesday, January 22, 2020 

PREPARED BY:    Marc R. Lamb, AVCOM Services Manager 

PRESENTATION BY:    Jeffrey Botto, Northstar Fire Dept. Engineer-Paramedic  
_____________________________________________________________________________________ 
 

RECOMMENDED ACTION:  A Truckee Tahoe Airport District (TTAD) board action is not required at the 
January 2020 meeting.  Staff is requesting a determination for this Agency Partnership request at the 
February 2020 meeting (or at a future board meeting), based on the presentation made today by Mr. 
Jeffrey Botto, a Northstar Fire Department (NFD) Fire Engineer and Paramedic. NFD is making a funding 
request of $49,995 for a new multi-use all-terrain rescue vehicle (UTV) and support equipment.  The 
Northstar Community Services District (NCSD) is the partnering agency. NCSD has recognized the Agency 
Partnership request in their Board of Directors’ Resolution No. 19-24, dated December 18, 2019. 

DISCUSSION:  The NFD operates under the NCSD.  The NFD has been serving the Northstar Community 
since 1972. It has two fire stations (31 & 32), covers 18 square miles and responds to approximately 400 
calls annually.  The NFD is staffed 24 hours per day, 365 days a year. The NCSD is a neighboring special 
district of TTAD, and serves the same constituency.  NCSD boundaries overlap with land impacted by 
TTAD’s airport influence zone: specifically CLUP Zones (D - primary traffic patterns and E - airport influence 
area), and FAA Part 77 (Departure surface Rwy 11 and the 20:1 conical surface zones).  

NFD is seeking an agency partnership-funding request of $49,995 to replace two, 20 year old snowmobiles 
with a CanAm Defender UTV multi-use all-terrain rescue vehicle, along with support equipment. The four 
season UTV has tracks to navigate terrain in winter months and wheels for summer months.  The UTV is 
capable of carrying up to five emergency personnel, two patients, plus emergency equipment.  The vehicle 
would be housed at NFD’s Station 32.  

This new search and rescue equipment would not only benefit the constituent community of TTAD at 
large, but it could also be used in year-round off-airfield aircraft incident response requiring remote search 
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and rescue access and services.  Due to this potential for direct benefit to TTAD, staff is in support of this 
request. 

The combined UTV rescue package would include: the CanAM Defender UTV, a UTV transport trailer, 
interchangeable UTV tracks and wheels, a patient transport SKID, a mobile radio, microphone and 
antenna, emergency light bar and siren, agency decaling, loose equipment and tools. 

As part of the TTAD required Agency Partnership in-kind support of this funding request, NFD will pay for 
all future staffing, fuel, maintenance, insurance, rescue tools and training associated with the proposed 
equipment. NFD also agrees to have this multi-use all-terrain rescue vehicle and support crew present as 
part of the rapid response team at the Airport District’s annual Air Show & Family Festival for the next 10 
years, or during the useful life of the vehicle. NFD has provided crews and been helpful with past TTAD air 
shows. NFD also contributes significantly to grant hard-matches by NCSD each year including: $12,000 
annually on medical supplies, the purchase of a complete compliment of Hurst Rescue Tools in 2018 
totaling $37,540, and the purchase of a custom build for Rescue 32 (a Chevy 3500 cab and chassis) in 2014 
totaling $46,950.   

WHAT’S NEXT:  If funding is approved, NFD will move forward with the purchase of a new CanAm UTV 
and support equipment.  NFD would expect to take delivery within 2-3 months of signing a Funding 
Agreement and receiving funding from TTAD.  NFD’s two, 20 year old snowmobiles would be retired. 

FISCAL IMPACT:  $49,995 if the requested Agency Partnership funding is fully approved. There is $366,000 
budgeted for TTAD’s Agency Partnership program in 2020. To date, no other 2020 Agency Partnerships 
have been approved by the TTAD Board of Directors.  If approved, the “Funding Agreement” contract will 
state that any unused portion of the funding not used for the purposes intended shall be returned to 
TTAD.  TTAD staff is currently anticipating approximately six Agency Partnership requests to be presented 
to the board in the first half of 2020. 

PUBLIC COMMUNICATIONS: If approved, the Agency Partnership will be recognized by NFD in their 
printed material, social media and on their website.  TTAD’s “Community Partner” logo will be placed on 
the UTV.  TTAD staff would market the partnership in our standard media and community outreach 
methods. 

SAMPLE MOTION(S):      
January 22, 2020 – Presentation only, no motion required at this TTAD board meeting. 

February 26, 2020 – Determination meeting.  

“I move to approve (all, a portion of, or none) of Northstar Fire District’s Agency Partnership funding 
request for the purchase of a CanAm Defender multi-use all-terrain UTV rescue vehicle and support 
equipment in the amount of $49,995 (or other amount).” 

ATTACHMENTS:  

- Agency Partnership Application (3 pgs) 
- Northstar Community Services District Resolution No. 19-24 (1 pg) 
- Support documentation, pricing sheets,  NCSD map, equipment pictures (9 pgs)  
- TTAD Agency Partnership current and historical obligations spreadsheet (1 pg) 
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TRUCKEE TAHOE AIRPORT DISTRICT 
Agency Partnership Request Form 

 
 

 
Name of Organization/Group:     Date of Request:    
 
Name of Authorized Representative:   
 
E-mail address:   
 
Complete mailing address:   
 
               
 
Phone - Daytime:        Evening:      Fax:      
 
Agency / Elected Body: __________________________________________________________________________________ 
 

Eligibility Checklist (all boxes must be check to be considered) 
 

 Agency Partnership must be endorsed, through a formal motion or resolution with findings approved by the governing 

board of another local public agency with an elected or appointed board. (Non-profit and community organizations are 

eligible when in partnership with a local public agency, and are named as such in the formal motion or resolution) 
 

 The motion approved by the partnering public agency governing board should: 

x Describe the public benefit of the request and/or partnership opportunity 

x Outline what the partnering agency intends to contribute to the request 

x Express support for the requested event, program, or project 

x If applicable, name the partnering non-profit organization 
 

 Applicant is not a State or Federal Agency. 
 

 Applicant does not promote religious purposes. Religious organizations are not excluded from Agency Partnerships; 
however, the purpose of the program must be as described in the definitions section of TTAD’s Policy Instruction 311 and 
shall not serve to promote a religious message as the primary purpose. 

 

 Applicant is not a political organization and/or individual campaign. 
 

 Applicant does not discriminate on the basis of age (40 and above), race, religion, gender, gender identity or gender 
expression, sexual orientation, genetic information, marital status, disability, ancestry, or national origin. 

 

 Applicant is not a single individual.  
 

 Applicant is not a for-profit organization. 
 

 If the applicant is a for-profit organization holding fundraiser programs, they must identify a 501(c)(3) or California 
not-for-profit corporation as a recipient of the program proceeds and provide acknowledgement of receipt of 
said proceeds from that non-profit organization. 

 

 Applicant’s programs or events must provide a benefit to the Airport Districts’ constituents or those living in the Districts’ 
sphere of influence. The Applicant’s programs or events must also principally serve District constituents. 

 

 Applicant’s programs or events must be open to the public and charge only nominal and reasonable participant fees where 
such fees and associated revenue are used to offset program costs or are part of the fundraising effort. 

 

 
 

Northstar Fire Department (NFD)

11/11/2019

Jeffrey Botto

jbotto@northstarcsd.org

910 Northstar Drive, Truckee, CA 96161

530-562-1212 ext 5

530-562-1212 ext 5

530-562-0593
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Eligibility Checklist continued... 
 

 Applicant is willing to present, in a public forum, a presentation describing the request to the Airport District’s Board of 
Directors 

   

 Applicant is not an individual or organization or public agency that has been named in a lawsuit involving the District or 
have pending or threatened litigation with the District.  

 

  Applicant is of upstanding moral and public character. Applicants has a fiduciary responsibility to maintain a public image 
that corresponds with that of the District’s mission and core values. 

 

Requirements if a Partnership is agreed to 
 
The applicant must also agree to do the all of following (failure to do so will result in future ineligibility for a period of two 
years from written notice): 
 

 Obtain all required permits, clearances, insurance, and program authorizations within time restraints and in 
compliance with local, State, and Federal laws and any applicable Truckee Tahoe Airport District policies and 
procedures. 

 

 Permanently acknowledge the support of the Truckee Tahoe Airport District where appropriate, and include on 
all printed information and advertising related to the event for which sponsorship was provided the following 
statement: “Major funding provided in part by the Truckee Tahoe Airport District” or other logo approved by 
the General Manager. 

 

 Allow the District to have a sponsor booth at the program/event if the Truckee Tahoe Airport District so desires 
(at programs/events where a sponsorship booth is appropriate) for the purposes of distributing information 
regarding the programs and community services the District provides. This booth shall be provided at no cost to 
the District. If necessary the District will provide its own booth and setup. 

 

 Partnership recipients must agree to erect a banner (if appropriate) recognizing the District’s support of the event 
or program. This banner shall be erected at the facility for the duration of the program, event, facility, or 
equipment. The verbiage of the banner shall be determined by the General Manager. The actual banner, if not 
provided as part of the sponsorship, will be provided by the Truckee Tahoe Airport District in accordance with 
the size requirements of the event or program. 

 

 Provide the District with whatever benefits are afforded other sponsors of similar sponsorship or partnership 
levels (i.e., logo display, sponsor table, advertising benefits, etc.). 

 

 The public agency receiving such funds shall extend any and all benefits, discounts, or access to the facilities that 
are extended to the residents of the public agency to all residents of the Truckee Tahoe Airport District on the 
same terms and conditions. 

 
 
In cases of a significant financial partnership commitment, if funding is approved, the District shall require, as a condition of 
providing such funding assistance, all of the following: 
 

 That the public agency receiving such funds shall extend any and all benefits, discounts, or access to the facilities 
that are extended to the residents of the public agency to all residents of the Truckee Tahoe Airport District on 
the same terms and conditions. 

 

 Permanent acknowledgement of the Airport District’s participation to the District’s satisfaction. 
 

 That the recipient of funds execute in favor of the District a Release and Covenant Not to Sue by the Aircraft 
utilizing that airport or the fund recipient’s use of their real property, fund recipient as to: 

x Any claimed damages or adverse impacts of the Truckee Tahoe Airport, 
x Aircraft utilizing that airport or the fund recipient’s use of their real property, 
x Any land use restrictions or increased structural requirements imposed by the Truckee Tahoe Land Use 

Commission’s Compatible Land Use Plan, whether currently in effect or as may be later adopted. 
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Please provide a detailed description of your Sponsorship Request and how it will benefit your organization, and the 
Truckee Tahoe Airport District. (Use additional sheets as necessary.) 
 
               
 
               
 
               
 
               
 
               
 
               
 
               
 
 

Amount Requested: $  
 
Have you requested funding from TTAD before?      Y / N       If “Yes” – when?      
 
 

How will the District be recognized in your program? (Use additional sheets as necessary.) 
 
               
 
               
 
               
 
               
 
               
 
               
 
               
 
 

 
Signature (Authorized Rep.):          Date:    
 

Please allow 60-90 days for your request to be reviewed and processed. 
 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

For TTAD Use Only 
 

Approved              Declined              at the public TTAD Board of Directors meeting held on    ______.               
 

By the following vote: 
 

Ayes    Noes        

 

                              

 

                              

 

                              

 

                              

 

Absent           

No

11/11/2019

Please see attached documentation.

Please see attached documentation.

49,993.72
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November 11, 2019 
 
Truckee Tahoe Airport Board of Directors, 
 
Background: 
 
The Northstar Fire Department has been serving the Northstar Community since 1972.  Its 2 stations cover 
approximately 18 square miles and respond to 400 calls annually.  It responds to the needs of neighboring 
agencies through numerous mutual and automatic aid agreements.  The Northstar Fire Department operates 
as an independent Special District under the Northstar Community Services District.  The Community 
Services District is managed by a General Manager.  A five-person elected Board of Directors governs the 
District.  The fire department is led by the Fire Chief.  
 
The community of Northstar is home to one of Lake Tahoe’s finest ski resorts.  During peak seasons, the 
population at Northstar can grow to more than 20,000 people.  As an all-risk fire department, we seek to 
accomplish our mission by providing fire prevention and suppression, rescue, and emergency medical 
services.  In addition to these services, the Northstar Fire Department provides public education, such as 
First Aid / CPR classes and fire extinguisher training. 
 
The Northstar Fire Department is staffed with well trained, dedicated, caring personnel 24 hours a day, 365 
days a year.  All personnel are professional firefighters with extensive medical training.  Each shift consists 
of two captains, two engineers, and one firefighter divided between Station 31 and Station 32.  In addition 
to the shift personnel, the department is staffed with a Community Risk Reduction Division Chief, Forestry 
Supervisor, and a Fire Chief.  All fire personnel except the Forestry Supervisor are paramedics. 
 
Project Description: 
 
The Northstar Fire Department (NFD) has 2 emergency response/rescue snowmobiles located at Station 32. 
They have been in service since 2000. They respond to a variety of incidents where access is limited. These 
incidents include searches, rescues, medical aids, and “on-hill” structure fires/alarms during the winter 
months. The snowmobiles are almost 20 years old and have reached the end of their service lives. 
 
I addition to the 2 snowmobiles NFD has a rescue pickup truck (Rescue 32) located at Station 32.  It responds 
to a variety of rescues, including: off-road vehicle accidents, off-highway aviation accidents, searches, 
rescues, confined space rescues, cold-water rescues, and off-road medical aids.  It has a full complement of 
Advanced Life Support emergency medical gear and many patient movement devices.  Rescue 32’s 
capabilities are limited due to its inability to carry patients.  Its reach is restricted to well-groomed dirt roads 
that can be easily driven by a large pickup truck. 
  
NFD is seeking funding through an Agency Partnership with the Truckee Tahoe Airport District (TTAD) to 
replace the snowmobiles with a multi-use all-terrain rescue vehicle (UTV).  The UTV would have tracks to 
navigate terrain in the wet winter months. It will have wheels to navigate terrain in the dry months.  It will 
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be capable of carrying 5 emergency personnel, 2 patients, and enough equipment to handle a wide variety of 
emergencies.  It will also have a designated trailer that will allow it to assist neighboring agencies in all types 
of limited access rescues and emergencies. 
 
The proposed emergency response UTV would fill a void that currently exists in our region’s emergency 
response equipment.  There are currently similar emergency UTV’s available for response in Tahoe City, 
Squaw Valley, and Truckee (near the high school).  The proposed UTV would be the first-due emergency 
response UTV for any activation in the areas of Martis Valley, Martis Peak, Brockway Summit, and Sawtooth 
Ridge. Activations would consist of any emergency where access is limited which could include, but not be 
limited to: aviation accidents, off-road vehicle accidents, snowmobile accidents, mountain bike accidents, 
backcountry ski emergencies, lost persons, and medical aids. 
 
The proposed UTV would respond from Northstar Fire Department’s Station 32.  Its designator would be 
Defender 32. 
 
Financial Impact: 
 
Due to the versatility of the proposed Defender 32, multiple vendors will need to be used during procurement.  
The UTV, trailer, and most of its major components would be purchased and installed by Michael 
Powersports of Reno.  3rd party vendors will need to be used for the patient carrying device, the mobile 
radio, striping, emergency lighting, and sirens. 
 
Northstar Fire Department is respectfully requesting Truckee Tahoe Airport District’s consideration for an 
Agency Partnership to fund the project described above.  The total amount of funds requested for this project 
will not exceed $50,000.  See below for a breakdown of the costs associated with this project. 
 

x CanAm Defender UTV.  This item will come fully equipped with wheels, tracks, 
winter accessory kit, high altitude clutch kit, and a trailer. 

$41,027.27 

x Patient transport SKID.  This would allow the UTV to transport critically injured 
patients from the location of their accident to paved roads. 

$3,500.00 

x Bendix King KNG M150 Mobile radio.  Radio kit includes a programming 
microphone and antenna kit. 

$2,966.45 

x Emergency light bar and siren. $1,000.00 
x Striping. $500.00 
x Loose equipment and tools. $1,000.00 

TOTAL $49,993.72 
 
NFD will pay for all staffing, fuel, maintenance, insurance, and training associated with the proposed 
project. 
 
In-Kind Match: 
 
Northstar Fire Department (NFD) is committed to serving its community and the surrounding region.  NFD 
provides personnel and equipment for fire suppression, emergency medical response, and rescue 24 hours a 
day.  It is available to respond immediately to any type of emergency in the greater Lake Tahoe area.   
 
NFD currently has two personnel on the Truckee Tahoe Regional Rescue Team and 1 personnel on the 
Truckee Dive Team.  NFD pays for its members to stay current on the required trainings and certifications 
needed to be integral members of their teams. 
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In addition to the in-kind matches NFD commits to its rescue program, it also contributes thousands of 
dollars annually in hard matches.  The list below shows a few examples of those hard matches: 

x NFD spends $12,000 annually on medical supplies.   
x In 2018 NFD purchased a complete compliment of Hurst Rescue Tools totaling $37,537.50. 
x In 2014 NFD purchased Rescue 32 as a custom build for $46,944.85. 

 
Truckee Tahoe Airport District Recognition: 
 
Northstar Fire Department agrees to acknowledge the support of the TTAD.  NFD agrees to have the 
statement: “Major funding provided in part by the Truckee Tahoe Airport District” as a decal on the 
proposed emergency response UTV for the service life of the vehicle.  The details of the location, size, 
color and font of the statement can be discussed in further detail at the discretion of TTAD’s 
representatives. 
 
NFD also agrees to have the proposed emergency response UTV either on display or available for 
emergency response at the annual Truckee-Tahoe Airshow.  NFD annually provides personnel and a 
wildland firefighting engine for the event.   
 
Mutual Benefit: 
 
Northstar Fire Department and Northstar Community Services District’s mission is to deliver core public 
services to enhance the quality of life in the community.  This proposed Agency Partnership project 
encompasses both our District’s mission as well as Truckee Tahoe Airport District’s mission. 
 
The proposed project provides added benefit to the Community of Northstar, the neighboring emergency 
response agencies, and the common constituents of the Truckee-Tahoe area.  It increases the reach and 
capabilities of our region’s emergency responders and provides added safety for the Truckee-Tahoe 
community-at-large. 
 
Thank you for your consideration in this proposed Agency Partnership with Northstar Fire Department. 
 
Respectfully, 
 
 
 
 
 
 
Jeffrey Botto 
Fire Engineer/Paramedic 
Northstar Fire Department 
530 562-1212 ext. 5 
jbotto@northstarcsd.org 
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Ship ToBill To

Northstar Fire Dept
910 Northstar Drive
Truckee, CA  96161

Quote 51255

EBDEJBAIMAFJICEADFGIAH
Quoted 11/5/2019

Northstar Fire Dept
Attn: Jeff  Botto
910 Northstar Drive
Truckee, CA 96161

Quote Expires

2/5/2020

361 Railroad Ave
Nevada City, CA 95959

cs@49er.ccE-Mail
530-478-9188Fax
530-477-2590Phone

Destination JLC 11/5/2019 Net 20

Entered ByReferenceFOBShip ViaPurchase  Order Terms

UPS Ground

AmountOrderedDescriptionProduct Price
 2,377.92 KNG-M150 Digital P25 APCO, Dash Mount, VHF 136-

174 MHz, 5000 Channels, 50 Watts, Includes 
KAA0630 and KAA0261 - RELM BK Mobile Radio

 1  2,377.92 MOKMGVHRED

 276.25 DTMF Programming Microphone, KAA0290 - for 
RELM BK Radio KNG M

 1  276.25 MAKMGAAREDM

 71.50 Flexible Antenna, Sti-Co ROOF-FT-NITI-M - Roof 
Mount, 136-1 GHz Tunable, 0db Gain

 1  71.50 ANMRMWSC

 32.35 Permanent Antenna Mount, Laird MB8 - NMO Style, 
17' RG58U/A Coax, No Connector

 1  32.35 CCRMMBTAP

 7.90 N-Male, Crimp On Connector for RG58 or LMR195 - 
RF Industries RFN1005-3C

 1  7.90 CCNMCOTAR8

Priced on NASPO Contract 7-16-58-15

Sub-total

Total

We appreciate the opportunity to do business with you!

$2,966.45

 200.53 

$2,765.92

Tax 7.25%



Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China
(Hong Kong), (c) OpenStreetMap contributors, and the GIS User Community

March 2008

NORTHSTAR FIRE DEPARTMENT BOUNDARY

0 1

Miles¯
JAN 2020

1:48,000









                                      HISTORICAL & ONGOING COMMUNITY SERVICE AGREEMENTS & PARTNERSHIP OBLIGATIONS 1.16.2020
Board 
Approved 
Date RECEIVING ORGANIZATION RO Contact INFO PARTNERING AGENCY

Signed 
FAC PURPOSE OF SPONSORSHIP 2017 2018 2019 2020 2021

2/27/2019 Aim High for High School Alec Lee, Co-Founder & E.D. Aim High Tahoe Truckee Unified School District X 3 yr commitment at $30K/year in support $30,000 $30,000 $30,000

(415) 551-2323 Funded as an Agency Partnership of local under resourced youth STEM summer

email: alee@aimhigh.org Resolution 2018-03 camp programs

Katie Jamison Bensley (local site director)

11/28/2018 Tahoe Fund Amy Berry , CEO Tahoe Fund Tahoe City P.U. D. X Est $80K cost of a 2 yr environmental assessment of a proposed $30,000

(775) 298-0035 Funded as an Agency Partnership 24 mi multi-use trail from Emerald Bay to Standord Rock.  USFS

email: aberry@tahoefund.org Resolution 18-20 paying $40K, Tahoe Fund $10K, and TTAD $30K. 

11/28/2018 Tahoe Nordic Search & Rescue Andrew Oesterreicher Placer County Purchase of new Pisten Bully PB 100 Tier 4 snow Cat  $275,500 $395,500

(916) 541-8586 Funded as an Agency Parntership and an International 2017 7300 SFA 4x4 truck hauler

andrew.oesterreicher@gmail.com Resolution 2018-191 *funded in February 2019

3/28/2018 Gateway Mountain Center Peter Mayfield, Exec Dir Tahoe Forest Hospital District X Increase staffing and case loads of troubled youth counseling $125,000

c (530) 205-6245 Funded as an "Agency Partnership"  program and upgrade After School Center and Digital Arts 

email: peter@sierraexperience.org Resolution 2018-03  Creative Lab facilities. 

4/25/2018 North Tahoe Public Utility District Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding two multi-use trailhead infrastructure improvement $160,000 $160,000

o 530 546-4212 Funded as an "Agency PartnerShip" projects at the North Tahoe Regional Park supporting

email: LHolt@ntpud.org recorded in 2019 budget as a separate line item the future Lake Tahoe Regional Bicycle and Pedestrian plan.

Resolution 2018-06 Funded over two years

11/29/2017 Truckee Thursday - Community Shuttle Dan Wilkins, Dir Public Works Town of Truckee Funding support w/  ToT for regional public transit initiative $30,000 $30,000 $30,000

o (530) 582-2902 Funded as an "Agency Partnership" to run the free community "Event Shuttle", July 4th,

email: dwilkins@townoftruckee recorded in 2019 budget as a separate line item Truckee Thursdays and Christmas/New Year

Resolution 2017-62

9/27/2017 Truckee Chamber of Commerce Lynn Saunders Town of Truckee "Truckee Tomorrow Phase II" collaborative economic $10,000 $10,000 $10,000

O (530) 587-8808 Funded as an "Agency Partnership"  development campaign. 

email: lynn@truckee.com recorded in 2019 budget as a separate line item $30K funded over 3 years

Resolution 2017-41

7/26/2017 Tahoe Area Mountain Bike Association Loren Holt, Admin Mgr North Tahoe Public Utility District X Funding to cover unfunded 2 mi trail maintenance and erosion $85,000

(TAMBA) o 530 546-4212 Funded as an "Agency Partnership" improvement costs. Project is supported by Tahoe Fund,

email: LHolt@ntpud.org Resolution 2017-14 TAMBA, and the USFS

5/24/2017 Biking for a Better World / Truckee Bike Park Brooks McMullin, Exec Dir Truckee Donner Rec & Parks X Bike Park Phase 5&6 completion, unfunded construction $25,000

c (530) 401-0513 Funded as an "Agency Partnership" costs.

brooksamcmullin@yahoo.com Motion approve 3/23/2017 meeting 6.5 b)

Annual Agency Partnership Program Obligations $120,000 $355,000 $625,500 $60,000 $30,000

5/23/2018 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe X Funding support for 2 STEM coordinators to expand STEM and $40,000 $120,000 $80,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2018 - July 31, 2021 Truckee region, $80K/yr for 3 yrs. '18-'19  yr split

8/1/2015 Boys & Girls Club of North Lake Tahoe Mindy Carbajal, CEO Boys & Girls Club of North Lake Tahoe Funding support for 1 STEM coordinators to expand STEM and $45,000

o (530) 546 4324 Funded as a " Service Contract Agreement" aviation education in both the Tahoe north shore and

mcarbajal@bgcnlt.org *Aug 1, 2015 - July 31, 2018 Truckee reg. $45K/yr for 3 yrs.

Annual Service Contract Agreement Obligations $45,000 $40,000 $120,000 $80,000 $0

Air Show & Family Festival $66,000 $52,500 $66,000 $66,000

Excellence in Ed, TTUSD 5th Grade Challenger Series "Mission to Mars" $8,500 $8,500 $8,700 $8,700

Hwy 267 TNT TMA Resort Triangle Bus Route $65,000 $65,000 $66,000 $66,000

Lazando Housing Project  (Rick Lee) $60,000 $300,000

NLT Express - Reno Airport Shuttle $3,500 $3,500 $3,500 $3,500

Reno Air Service  (TNT TMA) $10,000 $10,000 $10,000 $10,000

Zagster Bike Share $18,000 $18,000 $18,000 $36,000

* Miscellaneous Community Funding Obligations $171,000 $217,500 $172,200 $490,200 $0.00

COMBINED GRAND TOTALS $336,000 $612,500 $917,700 $630,200 $30,000
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