DRAFT - Truckee Tahoe Airport District 2021 Goals

Stay focused on our Mission: The Truckee Tahoe Airport is a community airport that provides high-quality
aviation facilities and services to meet local needs. We strive for low impact on our neighbors while
enhancing the benefit to the community-at-large.

Focus Areas for 2021

(Not in Order of Priority)

LOW IMPACT ON OUR NEIGHBORS
HIGH QUALITY AVIATION SERVICE AND FACILITIES
BENEFIT TO THE COMMUNITY-AT-LARGE

Specific 2021 Goals

e Focus on advancing flight procedure work to FAA design process. Have monthly progress updates and appropriate
public outreach with the eventual goal to publish procedures diversifying arrival and departure options for Air Traffic
Control and aircraft operators.

e Research and implement achievable greenhouse gas emissions reduction programs and projects including significant
education and outreach to local pilots, passenger, and corporate operators. Continue to follow Carbon Reduction
Strategies in District Green House Gas Reduction Plan.

e Enhance and improve Agency Partnership Program by implementing new program and outsource expertise in project
vetting and review and implementation. Move to annual project application cycle.

e Reinvent, improve, and enhance the Districts community engagement process. Consider new and transformative options
for the Airport Community Advisory Team (ACAT) to increase community participation, reach, and connectivity with
activities and priorities of the Board of Directors.

e Continue supporting efforts to create more local affordable workforce housing. Assist the new Truckee Tahoe Workforce
Housing JPA to successfully secure units for employee use.



