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TRUCKEE TAHOE AIRPORT DISTRICT
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AGENDA TITLE: Operations and Maintenance Department - Management
Team Report

MEETING DATE: April 28, 2021

PREPARED BY: Dave Hoffman — Director of Operations and Maintenance

Item 1- Update on Taxiway A Project

We have a pre-construction meeting with the District’s Engineer, and the contractor, Q&D Construction,
on Wednesday May 5, 2021. As of this time the Contractor is interested in starting the project in the mid
to late month of May, we are still waiting for conformation from the FAA that they will have the
engineering completed on their side. As a reminder, this project is a 60 working day contract.

Item 2 - 1993 Oshkosh Snowblower Update

| wanted to let the Board know that we have sold the Oshkosh Snowblower to a local residence for the
sum of $40,000. Per the Board’s direction at the March 24, 2021 Board Meeting these funds will be
included in the Districts Greenhouse Gas Reduction fund for projects in 2021 or possibly beyond.

Item 3- Savings to the District

As District Staff we regularly look for ways to reduce costs and become more efficient. Recently we
made changes to our hangar area waste disposal. The District has removed two, 3-yard trash bins from
the hangar area due to overfilling of non-hangar generated materials. With some changes to the lid
systems, we now have better control of what is going into the bins reducing the need for some of the
bins. This created a savings of $531.34 per month to the District.
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