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AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

 

  

 

AGENDA TITLE:  Rental Car RFP Review and Tenant Selection 

MEETING DATE: April 28, 2021 

PREPARED BY:  Jill McClendon, Aviation & Community Services Property 
Manager 

 

RECOMMEND ACTION:  Staff is requesting review of letters of interest for the Non-Exclusive 
Rental Car Lease and Concession Agreement and selection of a candidate to enter into a lease 
agreement with the District. Staff recommends the Board select Go Rentals as the candidate to 
fill the currently vacant space. 

DISCUSSION: In February 2021, the District posted a Request for Proposals for the Non-
Exclusive Rental Car Lease and Concession Agreement. Three companies submitted 
responses/letters of interest – Avis Budget Group, Go Rentals, and Hertz Corporation. Each 
company’s complete submission is included as part of this report.  All submitters are considered 
as qualified responses.  

As part of the Warehouse Office Building (WOB), there are two office spaces designed for use 
by rental car operators. Enterprise recently exercised their option to extend their lease to 
August 14, 2025 and will also be adding the National Car Rental brand to the concession 
agreement.  

The original term of Hertz’s lease expired on December 31, 2020 and their lease reverted to 
month-to-month. The District notified Hertz of its desire to terminate the lease in early 2021 
and the lease ended February 9, 2021. To the District’s knowledge, Hertz has not been 
operating in the space nor has had a presence at the Airport since early summer 2020.  
Recently Hertz became current in its lease payments to the District and has expressed strong 
interest in reopening and continuing operations at the Airport.  

Avis currently has a lease agreement through June 30, 2021 for two parking spots in the rental 
car parking lot.  As part of their proposal Avis Budget Group is asking for reduced rent for a 
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period of six months as well as other longer-term discounts on parking while they establish a 
larger business presence at the Airport.  The other submitters did not seek this concession.  

Go Rentals has indicated the strongest interest in the space not only in their submission, but in 
conversations with Airport staff. Go Rentals is currently operating under a Commercial 
Operating Permit, providing vehicle rentals individually delivered or dropped-off to Airport 
users and constituents. Since they began operating in Truckee, indications are that their 
business model is strong. They are currently located at 85 airports and FBOs including a 
presence at Atlantic Aviation at Reno Tahoe International Airport.  For more information on 
GoRentals, please visit their website at gorentals.com.   

The following table shows an overview of the general lease terms from the three company 
proposals: 

 Avis Go Rentals Hertz Corporation 
Term Three (3) year term Three (3) year term Three (3) year term 
Monthly Base 
Rent 

$1.05 per month 6/1/21 
– 11/30/2021 
$2.10 per month 
12/1/21 – 4/30/2024 

$1.37/square foot, 
CAM is $0.74/square 
foot ($2.11 per month 
as outlined in RFP) 

$1.37/square foot, CAM is 
$0.74/square foot ($2.11 
per month as outlined in 
RFP) 

Parking $250 for 20 spaces $25 per 
space/month 

$25 per space 
(Previously lease 
designated 12 spaces for 
a total of $300/month) 

Concession Fee 10% of total revenue 
on contracts 
generated at the 
Airport 

10% of total 
revenue on 
contracts generated 
at the Airport 

10% of total revenue on 
contracts generated at 
the Airport 

Other  Complimentary 
crew car 

 

 
Public Outreach: The rental car Request for Proposal was posted on the District’s website. It 
was directly provided to multiple rental car operators. Additionally, it was published in AAAE’s 
weekly aviation news eblasts and the classified section of AAAE’s website.   

WHAT’S NEXT:  If approved by the Board, staff will move forward with executing a lease 
agreement with Go Rentals to start June 1, 2021.  

FISCAL IMPACT: Monthly facility rent for office space of approximately $2,100/month; plus 10% 
concession agreement revenue. 

SAMPLE MOTION: I move to (approve, continue, or deny) the selection of Go Rentals to enter 
into a Non-Exclusive Rental Car Lease and Concession Agreement and authorize the Board 
president to enter into a three-year lease agreement.  
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ATTACHMENTS:   

• AVIS/Budget Letter of Interest   
• Go Rentals RFP Letter 
• Hertz Corporation Letter in Response to RFP 
• Request for Proposal – Non-Exclusive Rental Car Lease and Concession Agreement 



 

 
 
 
March 12, 2021 
 

Via e-mail:  don.pierce@avisbudget.com 
 
Kevin Smith, General Manager 
Truckee Tahoe Airport District 
10356 Truckee Airport Road 
Truckee CA 96161 
 
 
 
Re: Rental Car lease and Concession Proposal 
 
Dear Mr. Smith, 
 
On behalf of Avis Budget Group, (“Lessee”) below please find a summary of the terms and 
conditions under which the Lessee would be amenable to entering into a new Three (3) year 
lease with Truckee Tahoe Airport District (“Lessor”).  The terms outlined within this proposal 
are a general outline of the Lessee’s intentions, but this document is not intended to be a legally 
binding agreement, reservation for or an option to extend the current lease.    
 
Lessor: 
 

Truckee Tahoe Airport District (Corporate Entity) 

Lessee: 
 

Avis Budget Group   
 

Address: 
 

10356 Truckee Airport Road, Truckee, CA 96161  

Use: 
 

Automobile Rentals.  It is understood that the Lessee’s use is 
consistent with the Property’s zoning.  . 
 

Premises / Square Footage: 
 

Building space of approx. 1000 SF for rental counter use and 
storage space. 
 

Term: 
 

Three (3) years.  

Commencement Date: 
 

May 1, 2021.  
 

Rent Commencement Date: 
 

June 1, 2021 

Lease Expiration Date: 
 

April 30, 2024. 

Monthly Base Rent:   
 
 
 
 

Counter Space;   $1050  per month / 6/1/2021 Thru 11/30/2021 
                           $2100 per month  /  12/1/2021 thru 4/30/2024 
Parking;        $ 250 for 20 parking spaces 
Concession fee; 10% of Total Revenue on contracts generated 
at the Airport. 



 

 
 
 

 

Operating Expenses: 
 

Lessor will be responsible for Maintenance.   
 

Utilities: 
 

Lessor will be responsible for the utility expenses for the 
Premises.  Lessee will be responsible for all costs associated 
with telecommunication and computer cabling to, from and 
within the Premises.   
 

Tenant Improvements: 
 

All improvements will be paid by Lessee and approved by the 
Lessor.   
 

Building Condition: Lessor will be responsible for maintaining the condition of the 
roof and structural components of the Building. 
   

Cleaning / Washing Permitted on site by Lessor under City code. 
 

Parking:   
 

Lessor has agreed to 20 car spaces. 
 

Signage: 
 

Lessee will be allowed to install signage on the Premises, 
subject to the approval of the city.  Any additional signage 
requested by Lessee must be approved by the city and Lessor. 
 

Lease Document: Lessor lease.   
 

Lease Termination: The Lessee may cancel this Lease at the end of the 16th full 
calendar month of the Term (“Termination Date”) by 
providing the Lessor with Four (4) months advance written 
notice at no cost to either party.   
 

Go Dark: Lessee shall have the right, at any time, to vacate the Premises 
and to cease to conduct business in the Premises provided 
Tenant continues to pay Lessor the Base Rent and all other 
charges required to be paid by Lessee under the Lease.   
 

Disclaimer: The terms as outlined herein are not all-inclusive, but comprise 
a summary of the general business terms which Lessee 
requires.   
 

  
 

Proposal Expiration: 
 

The terms of this proposal will expire at 5:00 PM on March 
19, 2021. 
 

 
Please contact me if you should have any questions with respect to the terms outlined herein.  
This is a non-binding proposal and is merely an outlined of the Lessee’s intentions.  The Lessee 
reserves the right to negotiate with other parties until such time as a lease agreement is executed 



 

between the parties.  If you should have any questions to the content of this Proposal, please feel 
free to contact me at your convenience. 
 
Sincerely, 
 
Don Pierce 
 
Area Development Manager 
 
Avis Budget Group 
 
4200 Campus Drive 
Newport Beach, Ca 92660 
650-270-4069 
Don.pierce@avisbudget.com  
 
 

mailto:Don.pierce@avisbudget.com






 

 

 
March 9, 2021 
 
 
Kevin Smith 
General Manager 
Truckee Tahoe Airport District 
10356 Truckee Airport Road 
Truckee, California 96161 

 
 
Dear Mr. Smith, 
 
Thank you for the opportunity to participate in the Request for Proposal, Non‐Exclusive Rental Car Lease 
and Concession Agreement. Please allow this letter to serve as an official proposal from our company, 
Gitibin & Associates, Inc. dba Go Rentals.  
 
Go Rentals focuses exclusively on delivering car rental needs to general aviation crew and passengers 
without distraction of the car rental needs to commercial aviation or the general public. As such, over the 
years, Go Rentals has gained specialized knowledge, awareness and appreciation for the particular needs 
of private aviation guests. We continually exceed expectations by delivering on our promises for the 
highest quality of service and the best fleet. We look forward to exceeding your expectations and those of 
the crew and passengers that land at your airport.  
 
We have attached a deck that hopefully answers many of your questions in the RFP, but if not, please do 
not hesitate to call me directly. Thank you again for your consideration. 
 
 
Sincerely, 
 
 
Mike Morris 
Vice President 
 
Enclosure 





























 

 

3.3 Bidder Qualifications and Experience 
 
Go Rentals Airport References 
 
 
 
Ray Walter 
Director of Properties 
Palm Beach County Department of Airports 
846 Palm Beach International Airport 
West Palm Beach, FL 33406 
Telephone: (561) 471-7429 
E-mail: ray.walter@pbia.org 
 
 
 
 
 Mike Duong  
Sr. Manager, Business & Compliance  
O: (818) 565-1314  
C: (818) 568-4801  
mduong@bur.org 
 

 
hollywoodburbankairport.com  
2627 N Hollywood Way Burbank, CA 91505  

 

mailto:ray.walter@pbia.org
mailto:mduong@bur.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fhollywoodburbankairport.com&c=E,1,Wej0dwMtTlGn5NgCm_59qzTb4EngowFHDbuxTYE7Y3gC0F2WoHQ4QU0IwkpZwjBou4NHceoW9wgn-OGs2oA803qBATb8uKQbFAkCAoSvIcgHEQoLHlmZqbnWKg,,&typo=1


 

 

 
Ryan Frost | Sr. Director of Operations 

 

(239) 643-0733 
160 Aviation Drive North 
Naples, FL 34104 
flynaples.com  

 
rfrost@flynaples.com 
 
 
 
 
 
 
 
 

Chris Padilla 
Airport Controller 
Aspen/Pitkin County Airport 
0233 E. Airport Road -- Suite A 
Aspen, CO  81611 
Office: 970-429-1888 
Cell: 970-596-1819 
chris.padilla@aspenairport.com 
 
  

https://linkprotect.cudasvc.com/url?a=http://www.flynaples.com&c=E,1,q39xEMMh8V6hwAMDrgFzlai8RkLGbEZBJf4ixCY-yRWnbSZ7JoqCbdPDzAJWSBw11EAMhSPXCzu9t7tS9HXsBRQ1B96aA19lVdByDS306YacA-wMVfu3lw,,&typo=1
mailto:rfrost@flynaples.com
mailto:chris.padilla@aspenairport.com
https://linkprotect.cudasvc.com/url?a=http://www.flynaples.com/&c=E,1,knYYQUmnnijW-cqhTYNUb9X8QsKkmbaKQvvYVM38lw591Wt1czxcbWWLRobrB1M9B2-y0gs2k8aiqu3ySv8B05H3qm_88PoKKMqlY4c,&typo=1


 

 

Andrew Griffin 
 
ACE Operations 
 
FBO General Manager 
 
McKinney Air Center 
 
McKinney Airport 
 
972-467-8580 
 
Agriffin2@flytki.com 
 
 
 
  
 
Tim Bergholz 
Deputy Executive Director Finance and Administration  
Monterey Regional Airport 
200 Fred Kane Drive, Suite 200 
Monterey, CA  93940 
831-648-7000 Ex 201 
tbergholz@montereyairport.com 
 

mailto:Agriffin2@flytki.com
mailto:tbergholz@montereyairport.com






TRUCKEE TAHOE AIRPORT DISTRICT 
10356 Truckee Airport Rd. 

Truckee, CA 96161 
(530) 587-4119 tel
(530) 587-2984 fax

 WWW.TRUCKEETAHOEAIRPORT.COM 

Requests for Proposal 
Non-Exclusive Rental Car Lease and Concession Agreement 

The Truckee Tahoe Airport District (TTAD) is soliciting proposal for one (1) Non-Exclusive Rental Car 
Lease and Concession Agreement for the purpose of providing for the operation of first-class, non-
exclusive rental car concessions in the Warehouse Office Building (WOB) at the Truckee Tahoe Airport. 
Concessions shall provide the traveling public and Airport users passenger-type rental vehicles.  

The purpose of this RFP is to furnish general information to prospective proposers concerning the 
proposal and award of non-exclusive rental car concession privileges at the Truckee Tahoe Airport. This 
Request for Proposal is for one (1) rental car concession opportunity and is not intended to completely 
define the proposed contractual relationship to be entered into by Truckee Tahoe Airport and the 
successful proposer.  

The Truckee Tahoe Airport is an FAA designated public General Aviation Airport. It is situated in Martis 
Valley approximately two miles southeast of Truckee, California and seven miles north of Lake Tahoe. The 
Airport straddles both Nevada and Placer County lines and is managed by the Truckee Tahoe Airport 
District, a bi-county Special District of the State of California. The Truckee Tahoe Airport serves private 
and charter aircraft, but offers no scheduled commercial flights. The District is home to 35,000 full-time 
residents and 80,000 peak period visitors.  

Leased Premises, Vehicle Parking and Storage: 
The WOB was constructed in 2016. Available is approximately 1,000 square feet of office space of the 
building located at the corner of Truckee Airport Road and Chandelle Way identified in Exhibit A and 12 
Parking Areas to be assigned by the Airport District. Current rent for the office space and applicable to 
the lease agreement is $1.37/square foot, CAM is $0.74/square foot, and parking is $25/space. The Lease 
will also be subject to a 10% concession fee.   

Compensation: 
The lease will include office space, parking spaces, and a concession agreement subject to a 10% fee. See 
Exhibit B – Concession Fee for specifics that the successful proposer can expect regarding the Concession 
Fee and compensation to the Airport District. The Truckee Tahoe Airport District does not charge a 
Customer Facility Charge (CFC) fee.  

Term: 
The term of the lease and concession agreement shall be for a three (3) year period with the option to 
extend after the original lease term.  

Minimum Services and Operating Requirements: 
The successful proposer/concessionaire shall be responsible for the following: 



• Service shall be prompt, courteous and efficient. Concessionaires shall employ at all times, a
sufficient number of personnel necessary to assure prompt service.

• Select and appoint a full-time experienced licensed manager fully authorized to represent and act
on behalf of the concessionaire in all matters pertaining to its business operation.

• Shall be responsible for the conduct, demeanor and appearance (properly uniformed/identified)
of its officers, agents, employees, suppliers and representatives.

• The concession premises shall be kept in clean, neat, businesslike, and orderly condition at all
times and the concessionaire shall provide for timely disposal of trash and debris.

• Assure that the concessionaire’s agents and employees do not engage in the solicitation of, or
pressure sales tactics for, services offered on or about the Airport.

• Concessionaires and its agents and employees shall not engage in open or public disputes,
disagreements, or conflicts tending to deteriorate the quality of the automobile rental service
and its compatibility with the best interests of the public at the Airport.

• Assure that revenue reporting will be submitted electronically to the Airport by the twentieth
(20th) day of the month for the preceding month.

Minimum Company Requirements: 
In order to ensure a high level of service to the traveling public, the Airport will consider proposals from 
companies with experience in the rental car business. Each proposer must demonstrate that: 

• It has been engaged in the rental car business and for
• It can provide a national credit card system and national reservation system for customers
• It has written standards, specification and procedures for the condition and maintenance of its

vehicle fleet

Insurance 
Comprehensive General Liability – Five Million $5,000,000.00); and Automobile in the amount of Five 
Million ($5,000,000.00). Workers Compensation insurance shall meet Statutory Requirements. The 
Truckee Tahoe Airport District may reasonably require other insurance.  

Please direct all questions regarding the RFP to: 

Kevin Smith, General Manager 
Truckee Tahoe Airport District 
10356 Truckee Airport Road 
Truckee, CA 96161 
kevin.smith@trucketahoeairport.com 
(530) 587-4119 x 105

Proposals may be submitted in person, by mail to the Administrative Office, or by email, but must be 
received no later than 5:00 PM on March 15, 2021. Late proposals will not be considered. All proposals 
are deemed confidential and will be retained by TTAD. The General Manager and Staff reserve the right 
to reject all proposals, to request additional information concerning any proposal for purpose of 
clarification, to accept or negotiate any modification to any proposal following the deadline for receipt of 
all proposals, and to waive any irregularities if such would serve the best interests of the District as 
determined by the General Manager.  

mailto:kevin.smith@trucketahoeairport.com


  

 

LEASE AND CONCESSION AGREEMENT 
EXHIBIT A  

  
  
  

Premises includes paved surface access   
  

  
  



 

 
 
  

Rental Car Parking Lot Office Space 



 

Concession Fee 
Exhibit B 

 
(a) LESSEE shall pay to District a concession fee which shall be equal to ten percent (10%) of 
Tenant/Concessionaires gross receipts during the month for which such fee shall be due, or a Minimum 
Annual Guarantee in the sum of $2,400 ($200.00 per month), whichever is greater.  For the purposes of this 
section, “gross receipts shall include all receipts generated from customers at the Airport, including those 
that are picked up by concessionaire or concessionaire’s agents at the Airport, whether by cash or credit.  
“Customers at the Airport” shall include those that arrive by aircraft, drive to Concessionaire from other 
locations, or otherwise secure the services of Concessionaire at the Truckee Tahoe Airport.  “Gross receipts” 
shall include motor vehicle rental charges, time charges and/or mileage fees; fees paid for acceptance of 
personal accident, collision damage waiver, or other types of insurance; fees generated from contracted 
service with other Airport tenants and users, or other third parties at the Airport; and, other rental fees 
including but not limited to, rental of infant car seats or other equipment.  Receipts not reported include this 
concession fee, the amount of any federal, state or local sales tax; sale of uniforms or clothing when such 
uniforms or clothing are required to be worn by Tenants employees or agents; resale of petroleum products, 
including fuel and oil, provided that such resale fees are stated as part of Concessionaires standard 
agreement with its customers; corporate discounts, so long as such discounts are based on pre-arranged 
or negotiated corporate contracts, and any applied employee discounts and promotional discounts. Also 
excluded from gross revenue are: 1) sums received for damage to automobiles or Lessee’s property or for 
loss, conversion or abandonment of such automobiles and property; and 2) sums received for the 
reimbursement of administration expenses, citations, fees and tolls issued by law enforcement of other 
governmental or quasi-governmental authority which have been paid by Lessee. 

 
(b) Lessee shall record at the time of sale, in the presence of the customer, all receipts from sales or other 
transactions, whether cash or credit, in a cash register or registers having tape that accumulates and 
consecutively numbers all purchases. Lessee shall keep: 
(i) full and accurate books of account and records in accordance with generally accepted accounting 
principles consistently applied, including, without limitation, a sales journal, general ledger, and all bank 
account statements showing deposits of Gross Sales revenue; 
(ii) all cash register receipts with regard to the Gross Sales, credits, refunds, and other pertinent 
transactions made from or on the Premises (including the Gross Sales of any subtenant, licensee, or 
concessionaire); and 
(iii) detailed original records of any exclusions or deductions from Gross Sales (including any exclusions or 
deductions from Gross Sales of any subtenant, licensee, or concessionaire). These books, receipts, and 
records shall be kept for a period of two (2) years after the close of each Lease Year, and shall be 
available for inspection and audit by District and District's representatives at the Premises at all times 
during regular business hours. In addition, on request of District or District's representatives, Lessee 
agrees to furnish copies of Lessee's state and local sales and use tax returns, if required to be filed in the 
state where the Premises are located. 
 
(c) Within twenty (20) days after the end of each calendar month, commencing with the twentieth (20th) 
day of the month following the calendar month in which District's obligation to pay the Concession Fee 
commences and ending with the twentieth (20th) day of the month following the last month of the Term, 
Lessee shall furnish District with a statement, to be certified as correct by Lessee or the employee of 
Lessee authorized so to certify, that sets forth Lessee's Gross Sales per this Article Six for the month just 
concluded (“Monthly Sales Statement”), including any authorized exclusions and deductions. With each 
Monthly Sales Statement, Lessee shall pay to District as Percentage Rent an amount equal to the 
percentage factors set forth in Section A. (2) of this Article Six. Once with respect to each Lease Year and 
within two (2) years after its end, whether during or after the Term, District may cause an audit of Lessee's 
business by an independent accountant of District's own selection, and if any monthly report made by 
Lessee to District is found to be more than 2%  less than the amount of Lessee's actual Gross Sales for 
the period covered by this statement, Lessee shall immediately pay to District the cost of the audit and any 
additional Percentage Rent shown to be payable by Lessee, together with interest from the original due 



 
date at rate of 10% per annum; otherwise, the cost of this audit shall be paid by District. If Lessee fails to 
provide to District any Monthly Sales Statement at the time and in the manner specified in this Lease, this 
failure shall constitute a default under this Lease and District shall have the right, in addition to any other 
rights or remedies it may have under this Lease, to conduct an audit to determine these sales, and Lessee 
shall immediately reimburse District for the cost of the audit on written demand by District. If any Monthly 
Sales Statement is found to be more than 2% less than the amount of Lessee’s Gross Sales shown by this 
audit, the understatement shall be deemed willful and District may terminate this Lease upon written notice 
given at any time within thirty (30) days after receipt of the audit by District. If at any time Lessee causes 
an audit of Lessee’s business at the Premises to be made by an independent accountant, Lessee shall 
furnish District a copy of the report of this audit at no cost to District, within ten (10) days after Lessee's 
receipt of the audit report. 
 
(d) The acceptance by District of any monies paid to District by Lessee as a Concession Fee for the 
Premises as shown by any Statement furnished by Lessee shall not be an admission of the accuracy of 
the statement or of any of the monthly statements furnished by Lessee during the Lease term, or of the 
sufficiency of the amount of the Concession Fee payments, but District shall be entitled at any time within 
two (2) years from the end of the Lease Year for which any of the Concession Fee payments have been 
paid to question the sufficiency of the amount paid and the accuracy of the statements furnished by 
Lessee to justify the amount Lessee shall, for each period of two (2) years, including the two (2) years 
following the end of the Term, keep safe and intact all of the records, books, and accounts required, and 
shall upon request make these records available to District, District's auditor, representative, or agent for 
examination at any reasonable time during this period. 
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