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AGENDA TITLE:  Operations and Maintenance Department - Management 

Team Report 

MEETING DATE:     August 25, 2021 

PREPARED BY:  Dave Hoffman – Director of Operations and Maintenance  

 

Item 1– Update on Taxiway A Project 
The Taxiway A project has been completed and was open 1.5 day before the expected date.  No cost 
overruns were encountered.  I am available if any Board member would like to tour the project area or to 
have a conversation about the finished project.  

 
Item 2 – Runway 02-20 markings 
Runway and taxiway markings along with all the parking circles on the airside were repainted.  This gives 
pilots good visibility and clarity as to where they are expected to park.   
 
Pavement areas on the airside of the airport have been separated into thirds in order to establish a 
properly budgeted painting schedule and help to ensure that all airport markings are in good condition. 
Expenditure on this scheduled project was approximately $50K.  

 
 


