MTD
Ref 9/1/2021
Key 9/30/2021
Revenues
Airside OperatingRevenues
1:Aviation Fuel Sales- 100 LL 51,459.30
27 )et Fuel Sales 341,22698
3 iAuto Parking 6,309.73
4 ; Oil Sales 94.00
5iTiedowns 8,125.00
6:Transient Use Fees 40,451.88
7 iMerchandise 133.00
8 1 Services 6,530.00
91iVending -
10 ; Miscellaneous Revenue 10.87
Total Airside OperatingRevenue 454,340.76
Hangar Rental Income
11-22 { T-Hangar / Box Hangar Rental Income 143,278.00
23 :T-Hangar / Box Hangar Electricity Surcharge 8,608.00
Total Hangar 151,886.00
Other Business Income
243 WOB CAM Revenue 8,761.60
[25-38 * Other Business LeasingRevenue 45,016.41
37 iCessnaleaseRevenue 5,614.00
Total Other Business Income 59,392.01
Other Income and (Expense)
39:Property TaxRevenue 715,036.19
40 :OperatingGrants 212,577.77
41 %Gain on Sale/Disposal of equipment -
42 :Interest Income 5,508.30
Total Other Income and (Expense) 933,122.26
Warehouse Income
[43-48 1 Warehouse SpaceRental Income 21,636.60
Total Warehouse Income 21,636.60
ToTH UES 1,620,377.63
Cost of Goods Sold
49 Aviation Fuel Cost - 100 LL 41,42129
50 :Jet Fuel &Prist Cost 168,670.61
51 :0iland Lubricant Cost (17.54)
52 ;MerchandisePurchases 196.31
Total Cost of Goods Sold 210,27067
Payrolland Employee Benefits
53 & Salaries and Wages 228,544.84
Overtime -
Vacation, Holiday & Sick Pay -
Other Pay -
56 :PERSContributions 7542123
57 i Medicare & FICA Expense 4,415.99
58 i Unemployment Taxes -
59 Employee Benefits (Insurance) 45,42845
60 i Workers' Compensation Insurance 13,699.00
61 :Training Education and Other 432854
Total Payrolland Employee Benefits 371,838.05
Total Payroll, Benefits and Allocation 371,838.05
Total Cost of Goods and Payroll 582,108.72
1,038,268.91
Expenses
Operating, General & Administrative Expenses
623 ACAT 47844
63 i FlyQTProgram 11,566.00
64 Airport Security 48825
65 iAirshow 74,005.87
66-67 : Airport Safety 9,233.13
68 i Cash (Over)/Short - Bad Debt Expense -
69 i Telephone/Internet/Radios 367556
70 iConventions, Conferences 1,501.21
713CountySupport 136,092.38

Budget MTD
9/1/2021
9/30/2021

56,145.09
32357138
5,567.04
257.60
16,011.16
69,139.56
200.00
6,961.59

33333
478,186.75

148,201.67
4,720.00
152,921.67

10,000.00
45,673.99

3,33333
59,007.32

583,333.33
1,000,000.00

20,833.33
1,604,166.66

20,945.16
20,945.16
2,315,227.56

43,231.72
17796426
250.00
33333
221,77931

210,401.38

56,181.57
6,423.26

47,359.00
12,500.00
2,362.19
335,227.40

335,227.40
557,006.71

1,758,220.85

4,166.66
15,000.00
533333
250,000.00
12,08333

3,436.13
6,333.34

Variance

(4,685.79)
17,655.60
74269
(163.60)
(7,886.16)
(28,687.68)
(67.00)
(43159)

(322.46)
(23,845.99)

(4,923.67)
3,888.00
(1,035.67)

(1,238.40)

(657.58)
2,28067
38469

131,702.86
(787,422.23)

(15,325.03)
(671,044.40)

691.44
691.44
(694,849.93)

(1,810.43)
(9,29365)
(267.54)
(137.02)
(11,508.64)

18,143.46

19,239.66
(2,007.27)

(1,930.55)
1,199.00
1,966.35

36,610.65

36,610.65
25,102.01

(719,951.94)

(3,688.22)
(3434.00)
(4,845.08)
(175,994.13)
(2,850.20)

239.43
(4,832.13)
136,092.38

% +/-

TruckeeTahoeAirport District
Detailed Income Statement

September 2021
YD Budget YID Variance % +/- Prior Year YTD Full Year Budget
1/1/2021 1/1/2021 1/1/2020 1/1/2021
9/30/2021 9/30/2021 9/30/2020 12/31/2021

565,800.00
2,480,236.08
74,999.99
2,00002
110,000.00
710,000.00
2,000.00
84,000.00
1,000.00
3,999.96
4,034,036.05

1,837,523.04
56,640.00
1,894,163.04

120,000.00
549,087.88

39,999.96
709,087 .84

6,999,999.96
4,781,000.00
25,000.00
249,999.96
12,055,999.92

25134192
251,341.92
18,944,628.77

435,666.00
1,364,129.85
3,000.00
3,999.96
1,806,795.81

2,682,857.76

336,862.50
65,000.01
5,000.00
612,614.51
50,000.00
37,275.00
3,789,609.78

3,789,609.78
5,596,40559

13,348,223.18

49,999.92
180,000.00
63,999.96
250,000.00
144,999.96
5,000.00
62,999.98
76,000.08
140,000.00




Ref
Key
72

Credit Card Fees &Finance Charges

7

w!

Directors' Fees & Expenses

7

IN

Dues & Subscriptions

7

@

Election Expense

76

EmployeeRelations Activities

77

Employment Expense

7

0

Equipment Rental

8

o

Geographic Information System

81

Grounds Maintenance/Landscaping

82

Homebasing Incentive

83

Insurance

8

i

Library & Reference Materials

8

@

OfficeEquipment

86

Office Supplies

87

Operating Supplies & Small Tools

8

.

Janitorial

8

©

Warehouse Office Building CAM

90

Operations Monitoring Expenses

91

Permits, Licenses & Fees

92

Postage, Freight & Delivery

93

Printing Copying, Publication of Legal Notices

94

Accounting &Auditing

95

Legal

98

Lobbyist

96

Computer Support

9

~

Studies &Plans

100

Engineering

N/A

Fiscal Analyst - Sustainability

101

Control Tower

99

GreenhouseGas Initiatives

102

PublicRelations

103

Media/Ads & Website

104

Events and Programs

105

Sponsorships

106

Community/Agency Partnerships

107

Pilot Outreach

108

Promotional ltems

109

Travel

110

Utilities

111

Other Expense

Total Operating, General & Administrative

Repairs and Maintenance

112

Vehicles Expense

113

Equipment Expense

114

Airfield Equipment, Lights & Signs

115

Aviation Safety Equipment

116

Non AIP Pavement Maintenance

117

Airfield - Facil:ty Maintenance

117

Hangars - Facility Maintenance

117

Other Business Buildings - Facility Maintenance

117

Warehouse- Facility Maintenance

121

Haz Mat. Response

121

FireSupression & Monitoring

117

Terminal Building - Facility Maintenance

117

MaintenanceBuildings - Facility Maintenance

124

Land Management

Total Repairs & Maintenance

Net OperatingIncome (Loss) Before Depreciation

Depreciation Expense

NET INCOME (LOSS)

9/1/2021
9/30/2021
11,184.73

9,47242

1,107.99

2,24992

4,573.21

560.00
7,659.00
11,608.67

8,173.79
1,008.35
1,298.48
81337
8,678.56
8,100.00
3,505.76
25562
16136

4,563.00

5,938.17
30,017.30
2,634.75

69,425.94
2,032.89

5,455.05

13,950.00
10,000.00
14.02

176.24
12,189.02
1,049.03
474,897.48

4,459.98
(1,800.23)
11,461.56

548.82

8,08541
52529
5,886.32

150.00

195,024.80

22434195
339,029.48
208,333.00
130,696.48

Budget MTD
9/1/2021
9/30/2021
11,402.44
9,187.49
1,742.43

4,033.34
58333
5,000.00

5,000.00
6,958.33
18,916.66
833
12,083.34
1,750.00
2,33333
3,438.06
3,514.25
7,558.65
2,08333
33333
666.67

6,250.00
4,166.67
8,333.34
53,750.00
10,000.00

80,000.00
6,250.00
3,333.33

12,41550
2,95833
833333

140,706.41
6,500.00
41667
624.99

18,307.59
2,380.07

757,67233

8,583.34
20,166.67
545834
83333
10,000.00

20,916.66
333334
1,666.67

41667
6,000.00
2,500.00
1,666.67

30,000.00

111,541.69
889,006.83
208,333.33
680,673.50

Variance

(217.71)
28493
(634.44)

(1,783.42)
(583.33)
(426.79)

(4,440.00)
70067
(7,307.99)
(8:33)
(3,909.55)
(741.65)
(1,034.85)
(2,624.69)
516431
54135
1,42243
(77.71)
(505.31)

(1,687.00)
(4,166.67)
(2,395.17)
(23,732.70)
(7,365.25)

(10,574.06)
(4,217.11)
(3,333.33)
(6,960.45)
(2,958.33)

5616.67

(130,706.41)
(6,485.98)
(416.67)
(448.75)
(6,118.57)
(1,331.04)
(282,774.85)

(4,12336)
(21,966.90)
6,003.22
(284.51)
(10,000.00)
8,085.41
(20,39137)
2,552.98
(1,666.67)
(266.67)
(6,000.00)
(2,500.00)
19335813
(30,000.00)
112,800.26
(549,977.35)
(033)
(549,977.02)

TruckeeTahoeAirport District

Detailed Income Statement

September 2021

% +/- YD Budget YID Variance % +/- Prior Year YTD Full Year Budget
1/1/2021 1/1/2021 1/1/2020 1/1/2021
9/30/2021 9/30/2021 9/30/2020 12/31/2021
(191) 110,000.04
3.10 110,249.88
(36.41) 45,000.07
10,000.00
(44.22) 65,400.08
(100.00) 6,999.96
(8.54) 60,000.00
30,000.00
(88.80) 30,000.00
10.07 83,499.96
(38.63) 226,999.92
(100.00) 99.96
(3235) 145,000.08
(4238) 21,000.00
(4435) 27,999.96
(76:34) 70,000.03
146.95 90,000.00
7.16 269,999.99
68.28 24,999.96
(2331) 3,999.96
(75.80) 10,000.04
25,000.00
(26.99) 75,000.00
(100.00) 50,000.04
(28.74) 100,000.08
(44.15) 645,000.00
(73.65) 120,000.00
(13.22) 960,000.00
(67.47) 75,000.00
(100.00) 39,999.96
(56.06) 120,000.03
(100.00) 35,499.96
67.40 99,999.96
(92.89) 1,688,476.92
(99.78) 78,000.00
(100.00) 5,000.04
(71.80) 7,499.88
(33.42) 225,000.00
(55.92) 256,999.98
(37.32) 7,020,726.64
(48.04) 103,000.08
(108.93) 242,000.04
109.98 65,500.08
(34.14) 9,999.96
(100.00) 25,000.00
125,000.00
(97.49) 250,999.92
7659 40,000.08
(100.00) 20,000.04
(64.00) 5,000.04
(100.00) 35,000.00
(100.00) 30,000.00
11,601.46 20,000.04
(100.00) 250,000.00
10113 1,221,50028
(61.86) 5,105,996.26
- 2,499,999.96
(80.80) 2,605,996.30




100 =Operations & Maint Dept
600 =Admin Dept

800 =AVCOM Dept

Truckee TahoeAirport District

9 Months Ended September 30th, 2021

Varianceto Budget

Varianceto Budget

Ref Key Month Actual Month Budget Monthly CYActual CYBudget 7 PYActual Varianceto PY
1£100-4111 EAviat'\on Fuel Sales - 100 LL 51,459.30 56,145.09 (4,685.79); 445,866.54 42426177 21,604.77 390,04068 . 55,825.86
2£100-4120 §Jet Fuel Sales 341,22698 323,57138 17,655.60 1,076,762.79 2,012,78073 | (936,017.94) 924,30333 152,459.46
2£100-4121 EContract Fuel Sales 1,648,18642 & - 1,648,186.42 998,534.17 649,652.25
3i100-4140  }Auto Parking 6,309.73 5,567.04 742569 } 84,673.42 5831327 | 26,360.15 63,63880 | 21,034.62
4:100-4150 £ 0il Sales 94.00 257.60 (163.60)} 1,418.70 1,49151 } (72.81 1,010.60
53:100-4160 Tled.o.wns ..................................... 8,1.2.500 16,0‘;116 .l.;:S..SS,IG): 77,575.00 91;79‘?53 (14,204.‘5-3-) ""“"-7-2.:283.33 H 529167
6:100-4165 :TransientUseFees 40,451.88 69,139.56 (28,687.68): 526,419.77 576,036.42 (49,616.65) 474,208.02 ] 52,211.75
i . Merchanmse 13300 20000 (570()) ....... 302900 ................. 140000 162900 T
8£100-4180  :Services 6,530.00 6,961.59 (43159)} 94,500.00 64,086.47 * 3041353 53,117.00 41,383.00

100-4185  ivendingMachinesals A P S I 100000 § . (1,000.00) (679.08)
10:100-4190 EM'\sce\laneousSalechn—TaxabIe 25.00 33333 (308,33)§ 342212 299997 : 422.15 H (44.09)
TUN/AI100-4195  iMiscelneous Saes- Taable - B S S I I
100-4199  :Sales Clearing (14.13) (14.13)} 5022 i - 5022 (12.66)
;00»4200 Ramp Access Revenue -: ) 7,000.00 7,000.00 - 7,000.00-

Total FBOIncome (23,845.99) 3,968,903.98 3,234,149.67 2,982,24425 986,659.73

454,340.76

478,186.75

727,75431

£ Hangar Waitlist Fee Revenue

12{100-4209  } - ; 72000 } - 72000 § - H 720,00
131100-4210  iMedium THangar Rent 3548400 3491913 56487 TSi7ea220 31427247 § 367005 i a5 i 512973
14§100-4211  *Small THangar Rent 26,774.00 27,921.90 (1,147.90)* 240,63756 251,297.10 & (10,659.54) (2,965.71)
TS0 213 jLrgeTHanga Rent 24,264.00 2479855 22318695 | (7.443.09) "(9,695.24)
165100-4214  *Exec Hangar Rent 31,183.00 3327561 299,480.49 (18,833.49) 269,596.22 * 11,050.78
TT7ii00 4215 isuper ecHangar Rent 4 2273600 2429804 19854472 21868236 (2013764)] 20212000 §  (3,57528)
18}100-4216  iEnd Cap Hangar Rent 1,337.00 1,738.44 12,033.00 15,645.96 (3,612.96) 1345878 £ (1,42578)
T h0i100-4218  iSpecalEuent Hangar Rent & - A B
21i100-4218 N1 Overnight & De-ice Hangar Revenue - 787500 20,463.00 (12,588.00)} - 7,875.00
233;100-4220 ET—HangarRentalNig\tly 1,500.00 1,250.00 250.00 14,825.00 11,250.00 : 3,575.00 10,175.00 . 4,650.00
23%100-4270 EMediumTHangarElectriclty 1,265.00 1,580.00 (315.00;§ 11,418.60 14,220.00 : (2,801.40) 18,965.00 (7,546.40)
231100-4271  §Small THangar Blectricity 1,189.00 1,340.00 (151.00)} 10,691.00 12,060.00 (1,369.00) 729400 } 3397.00
23}100-4273 i largeTHangar Blectricity 940.00 1,020.00 (80.00)} 8307.80 918000 } (872.20) 579800 : 2509.80
2311004274 jBec Hangar Hectricity 5,094.00 2000 447400 } 45,846.00 558000 § 4026600 | 19159.00 | 26,687.00
23$100-4275  $End Cap Hangar Blctricity 120,00 160.00 (4000)} 1,320.00 1,440.00 } (12000 104000 } 280.00
$Total Hangar Income 151,886.00 152,92167 (1,03567); 136655176 1396,758.03 (3020627)f 132946086 : 37,090.90
243100-4310  *WOB CAMRevenue 8,761.60 10,000.00 (1,238.40)+ 80,334.40 90,000.00 * (9,665.60)

TTysiI00 4311 [Careflight lemeRevenue 1 249100 Tisaeas: 733 2241500 F 2275497 §  (33597) 2270961 | (29051)
26i100-4313  iSierraAero LeaseRevenue 3,356.00 340633 40,204.00 30,656.97 954703 3059552 £ 960848
TT37i1004304  jsurf A LemeRevnve i 160659 Ties0sr 2a0s) 1445931} 1467603 |  (21672) (96 68)
281100-4315  iSkydiveTruckeeLeaseRevenue 266.00 125383 i 807.00 113247 § (32547)} - 807.00
29;100-4316 ESoarTruckeeLeaseRevenue - 31.25 (31.25]§ 750.00 281.25 468.75 - . 750.00
30;100-4317 EAViS/Budge( LeaseRevenue 50.00 50.00 : 450.00 450.00 455.83 (5.83)
31£100-4318  {Hertz LeaseRevenue - 238942 (2389.42)} 156893 21,504.78 } (19,935.85) 1498870 |  (1341977)
32§100-4319  :EnterpriseleaseRevenue 1,745.00 246550 (72050) 15,705.00 (6,484.50) 15,672.14 3286
100-4320  §Clear Capital Lease Revenue s 28440 3305158 776718) 137,559.60 (69,904.62) 136,88193 677567

34i100-4321  iCDFLand LeaseRevenue - (1,00000)§ -
;00»4322 _RedTruckLeaseRevenue 1,433..00 1,495..08 (62.08]_ 12,897.00 (558.72) 13,064.17 (167.17)-
36:100-4350  :Car Rentallncome 11,397.27 8,500.00 289727 % 79,023.71 2,52371 74,690.10 * 433361
T30 4360 jCanalemeRewnue 561400 BEFTEES 228067 : 3277700
38i100-4361  1Go Rentals Lease Revenue 7387.15 7,387.15 | 963745 - 963745 § - : 9,637.15
T et oBLncome & 5838201 “sen0732 “Tisass | 48670510 1 53206588 |  (4536078) 4538883 | 3281697
..... PP T TET RS Frrystrers T Ry Ty s By S S S R T SRS e
44£100-4412 i Clear Capital WH Rental Income 3,920.00 4,004.17 35,280.00 36,037.53 (757.53) 19,12634 16,153.66
""" 4531004413 Min HomeCtr W Rental ncome  §  11,405.00 Ti157608 “lozeaso0 i 10418472 Tioostaze | 173074
461100-4414  RoundhouseWH Rental Income 2,433.60 1,995.08 20,498.40 17,955.72 254268 1739212 | 3,106.28
475100-4415  EFood Hub WH Rental mncome 180000 142100 470000 | 1278900 § 141100 Tloaersa i 181246




100 =Operations & Maint Dept
600 =Admin Dept

800 =AVCOM Dept

Varianceto Budget

Truckee TahoeAirport District

9 Months Ended September 30th,2021

Varianceto Budget

Ref Key Month Actual Month Budget Monthly CYActual CYBudget 7 PYActual Varianceto PY
48{100-4416 EProjMANAWHRenlaIIncume 1,000.00 1,421.00 (421.00)5 9,000.00 12,789.00 (3,789.00)§ - 9,000.00
iTotal Warehouse Income 21,636.60 2094516 69144 190,169.40 18850644 } 166296 15424440 § 35,925.00

42£600-8110  }Interest Income- LAIF 1,645.60 20,83333 (19,187.73) 15273.47 18749997 §  (172,226550) 5532848 §  (40,055.01)
41§600-8151  Gain/Loss on Sale/Disposal of - - 5534050 25,0000 : 3034050 520000 5014050
""" 421600-8160  jnterest mncome- Other . 386270 Tee270 § 1360567 | - Tieaaa | (749707)
39§600-8310  :PropertyTaxRev- NevadaCty. 229,651.08 175,000.00 5465108 § 168345563 1,575,000.00 156488084 | 11857479

" 39600-8330 iProperty Tax Rev- Placer Cty. 48538511 "408,333.33 7705178 i 352963134 3,674,999.97 (145,36863)F  3,530,084.72 § (453.38)
40§100-8550  :Federal OperatingGrants 21257777 21257777 1 397839295 } - P 3,978,39295 117915537 } 2,799,23758
""" 403600-8550  Federd Operating Grants : 100000000 ;  (1,000,00000]} - 300000000 £ (300000000)F 15700000 §  (157,00000)
{Total Non OperatingIncome 933,12226 1,604,166.66 (671,044.40);  9,275,69956 8,462,499.94 : 813,199.62 651275215 §  2,762,947.41

iotalRevenue )i 15,288,029.80 13,813,979.96 147404984 | 1143258979 i 385544001

1,620,377.63

2,315,227.56

(694,849.93

100-5010 Aviation Fuel Cost - 100 LL

(1,810.43

)

355,802.98

100-5030 Jet Fuel Cost 17796426 (9,596.25) 1,427,555.98 1,107,029.41 32052657 501,346.07
50£100-5035  :Prist Injected Cost 302,60 : 2,74758 § - 2,747.58 1,829.88 : 917.70
51§100-5040  Oil &Lubricant Cost 250.00 (26754)} 122665 2,250.00 i (1,023.35) 765.40 § 46125
52:100-5060 : MerchandisePurchases 33333 2,678.70 2,999.97 (321.27) 80433 1 1,874.37

221,77931
53 * Salaries and Wages 22742238 210,401.38 1,948,904.48 2,058,901.38 (109,996.90)
53 $Overtime 1,122.46 1,122.46 } 10,510.49 7,02002 | 3,49047
56 PERS Contributions 7542123 56,181.57 19,239.66 § 340,320.82 251,177.44 89,14338 29842195 } 41,898.87
57 i Medicare & FICA Expense 4,415.99 642326 (2007.27)} 39,007.51 4844476 } (9,437.25) 28,779.06 } 10,228.45
58 Unemployment Taxes - - 10,420.34 2,500.00 : 792034 3,45293 6,967.41
59 i Employee Benefits (Insurance) 45,42845 47,359.00 (1,93055)§ 451,67853 470,522.80 (18,844.27) 420,08889 | 31,589.64
60 fWorkers' Compensation Insurance 13,699.00 12,500.00 1,199.00 § 38,147.50 37,500.00 } 64750 37,531.25 § 616.25
61 432854 236219 196635 } 32,939.95 22,188.39 10,751.56 (10,306.18)
Total Payroll 371,838.05 335,227.40 3661065 1 287192962 2,891,234.77 (19,305.15) 40,047.95
Total Payroll & COGS 582,108.72 557,006.71 4,330,195.71 331,745.80 600,988.61
i Gross Profit 1,038,268.91 1,758,220.85 (719,951.94)} 10,626,088.29 1,142,304.04 7371,63689 i 3,254,451.40
82:800-6003 Homebasing Incentive 70067 (958.41)

300-6004 FLY QT Incentive Expense ’ 11,566..00 b 15,000..00 .(.3,434.001 106,418.52 (28,581.48) 118,803.13)-
N/A§100-6010  Accidentsand Damage - - 735469 735469 11462 } 724007
Rt Paper Accsscomml e 533333 e 1013902 : ey
N/A§600-6015 EAcceschJntrol - - 73144 73144 1,544.82 (813.38)
N/Ai600-6020  Awshow T B 8725 | (468725
65£800-6020  :Airshow Expenses 250,000.00 187,397.65 § (90,822.40)
67410076024 353333 (5635.54)
N/A§600-6024 - 405.83 (358.80)
T661800-6024  iAvation sfetyinitiotives 1 923313 & 875000 7875000 §  (4ag0214)} 4240275 | (805489
931100-6029  Publication - Legal Notices - 2,000.00 (2,000.00) 205500 } (2,055.00)
6816006030 icashover/snore i io T : T dese)
N/A}800-6040  iCommunity Outreach - - i 38177 § - : 38177 4,756.40 § (4,374.63)
69§100-6041  iTelephone/Internet 86493 3,436.13 (2571.20)§ 6,761.71 37,983.23 (31,221.52) 573093 } 1,030.78
69:600-6041 ETelephone/lntemet 2,495.26 2,49526 20,23892 & - 20,23892 14,998.97 5,23995
69:800-6041  iTelephone/Internet 184.94 184.94 § 369594 § - 3,695.94 138775 § 2,308.19
69(100-6043  IRadios - - 59356 10,000.00 * (9,406.44) 10,540.97 } (9,947.41)
RS P :Ra.t;ios R - A :
69£800-6043 ;Radios - - - 2,00000 : (2,000.00) 30.24 (3024)




100 =Operations & Maint Dept
600 =Admin Dept

800 =AVCOM Dept

Truckee TahoeAirport District

9 Months Ended September 30th, 2021

Varianceto Budget

Varianceto Budget

Ref Key Month Actual Month Budget Monthly CYActual CYBudget 7 PYActual Varianceto PY
69100-6044 EAWOS/WeatherSevice/Maintenanc - - 530000 § - 5,300.00 5,768.81 (468.81)
0£100-6047  iCommunications-Maint &Service 13043 13043 | 1,22348 1,223.48 134689 § (123.41)
N/A%600-6047 ECommunications-Malnt & Service - - i- - 131.44 (131.44)
70£100-6051  {ConferenceRegistration Fees - 166.67 (166.67)F - 150003 § (1,500.03) 2,17000 § (2,170.00)
70§600-6051  :ConferenceRegistration Fees - 166.67 (166.67) } 225075 1,50003 } 750.72 1,20950 } 1,041.25

T 701800-6051  jConferenceRegstration Fess  § 73000 BTy 150003
70100-6052  iSeminars/Training 208.62 83333 7,49997 (7,29135)

R e Semmars/mmmg ................................. e e vt iy e (2311260)
70$800-6052  iSeminars/Training 539.39 2,500.00 (1,960.61) % 1,80339 22,500.00 } (20,696.61)

e ——— Coumvsuppon Mveysorve st Py : vrprryve s YT r— e P
72{100-6065  iCredit Card Processing Fees 9,219.26 8,485.77 73349 | 70,926.82 60,397.04 } 10,529.78 57,67759 13,249.23

211006066 jCredit Card Fees Hangars 196547 " e1667 Tlos120)F | 2042042 F 2625003 & (582061)F 1626286 | 416656
73£600-6070  :Directors' Fees 1,590.00 83333 75667 5,140.00 7,49997 (2,359.97) 436807 77193

é.l)0»6073 Director Technology Expense - 11..51 1,250..00 .(.1,238.49) (11,169.43)
73:600-6075 Directors' MeetingSupp & Exp - 83333 (833.33)

t;.l)0—6077 Directors' Mileage -— 20,‘83 " (20.83) (187.47)
73£600-6079 EDirectcrs'MedicaHnsurance 787091 6,250.00 162091 70,721.84 1447184 51,259.98 1946186
741600-6081 EDU;;Subscr—[;Js " 68899 41667 3 644603 25,696.00 46737 25.978.66
74$800-6091  :Dues/Subscr - Dues 419.00 909.09 19,139.07 (13,133.65) 2847898 | (9,339.91)

7:l 100-6095 _Du&s/Subscr-Subscriptions - 4-1"667 "1,904;)-(; 3) ’ (1,459.10)
75$600-6100  :Election Expense - - 15,165.07 15,165.07

"761100-6110 i EmployesRelations Actities T iies7 1117894 92846
761600-6110 i EmployeeRelations Activities 795.58 1,500.00 12,026.84 22,000.00 (9,973.16) (2,095.74)

"761800-6110 i EmployesRelations Actities : T ites7 T iass o 375003 | 73594 470340 ¢ (21743)
76{100-6111  iFitness Allowance 600.00 1,050.00 (450.00) 1,100.00 9,450.00 (8,350.00) 253091 § (1,43091)
76£600-6111  {Fitness Allowance 600.00 300.00 30000 700.00 2,700.00 i (2,000.00) 91899 § (218.99)
76{800-6111  ifitness Alowance 25434 350.00 (95.66) } 1,25434 3,150.00 : (1,895.66) 167848 | (424.14)
77£100-6125  {Recruiting/Pre-Employment/Drug - 33333 (33333)} 469.00 2,999.97 (2,53097) 144797 § (978.97)
77$600-6125  IRecruiting/PreEmployment/Drug - 125.00 (125.00) } 175.00 1,125.00 } (950.00)

718006125 {Recruiting/PreEmployment/Orug | - TThsoodesoori - 112500 8 (112500)
78$100-6131  fEquipment Rental . .

7816006131 iEauipment Rental- Copier 95850 125000 862650 1125000 §  (2,62350)
79£600-6132 Office Lease 361471 3,750.00 35,258.05 33,750.00 1,508.05

R S P e - MPErrere S e v Pyt
80:100-6140 EGeographiclnfc System - - - - - ! (2365)

T501600-6140  jGeogahichfosystem i - T Smmmm——m—
80;800-6140 GeographicInfo System - - (11,707.50) (4,396.64)

;00»6141 Liability Insurance ’ 373.‘24 385.‘00 3,359.16 (105.84) 644.58-
83{600-6141  iLiability Insurance 2,970.85 3,94833 3161258 3553497 } (3,92239) 364884

R P Llabmmnswame e - e .
83§100-6143 EPropenyInsurance 1,652.92 3,062.550 11,409,5815 13,983.29 27,562.50 (13,579.21) 1392326 60.03
831600-6143 EPro:ertylnsuravl:ce o 661166 1152083 14,90;17)§ 5593312 | 103,687.47 Tlar7sass)i 5009701 583611
83:800-6143 tPropertyinsurance - -

Y ST leraryan”eferenceMatenal e -

84:600-6150 tLibraryand Reference Material - 833

R P leraryandRefHe"ceMatenal e T T
N/A$800-6155  :Newsletter - -

T851100-6160  iofficekquipment i - T ites7 375003 & (317459) 777773 & (720229)
85{600-6160  :OfficeEquipment 1,431.33 41667 1014566 § 496341 3,750.03 i 1,213.38 435851 | 604.90
85{800-6160  OfficeEquipment 3,14379 416.67 272712 } 1797185 3,750.03 1422182 2535748 } (7,385.63)
85{600-6165  :OfficeEquipment - Repairs &S - - i 1439458 } - 14394.58 6024.16 } 837042
85:800-6165  {OfficeEquipment - ITHardware 3,598.67 10,833.33 (7,234.566)} 23,615.20 97,499.97 (73,884.77)} - 23,615.20
86§100-6170  :OfficeSupplies 44820 250.00 1,608.75 2,250.00 } (641.25) 1,95542 1 (346.67)

s Epie :Of.f.icesupp"a s e STTryTS p— e (95349) .......... e oo '94222)
865800-6170 ;OfficeSupplia 91.75 250.00 (158.25); 586.19 225000 ; (1,663.81) 38240 20379




100 =Operations & Maint Dept
600 =Admin Dept

800 =AVCOM Dept

Truckee TahoeAirport District

9 Months Ended September 30th, 2021

Varianceto Budget Varianceto Budget
Ref Key Month Actual Month Budget Monthly CYActual CYBudget 7 PYActual Varianceto PY
86:600-6175 EBreakroomSupp\ies 52.00 416.67 (364.67); 2,17363 3,750.03 (1,576.40) 1,740.28 . 43335
86:100-6175 EShop Breakroom Supplies - - 202283 - 202.83 - ' 20283
875100-6180 ESmaIITooIs 1,118.92 1,33333 (214.41;§ 6,210.01 11,999.97 (5,789.96) 13,154.08 (6,944.07)
87£600-6180  {OperatingSup/sm Tool/Shop Sup - 250.00 (25000)} 91.95 2,25000 } (2,158.05) 42529 § (333.34)
87:800-6180 = Operating Sup/Sm Tool/Shop Sup - 83.33 (83.33) % 908.08 74997
87 1005131 shopswp\,e‘ 17955 55557 ....... 370059 ................. 500003 .......... 141573 i e
81:100-6183 :GroundsMaintenance 560.00 5,000.00 9,512.42 25,000.00 10,872.47 ] (1,360.05)
N/A 5006133 GmundsMamtmanceﬂandscapm e B -
88:100-6185 tJanitor/Cleaning 81337 911.01
Sé 600—618.5“ :Ja.n.itor/CIeaning - 2,5.2“705 .(.2:5:.27.05|: 68,768.00 36,464.66 32,30334 47,069.69 & 2169831
89:100-6186 EWOBCAM 867856 3,514.25 516431 45,557.09 71,40479 : (25,847.70) 53,563.41 (8,006.32)
TS1i100/6190  jpermits Lkenses &ees i 350576 708333 Tlazzas i sasesz i 1874997 §  (1351145)i 530041 ]  (6189)
91:600-6190 .Permits,Licenses&Fea - - E 234976 1 - 234976 § - 2,349.76
1006200 Postage, Freight and Delivery - 1030 8333 (73.03) 121.88 74997 (628.09) 100.63 2125
92£600-6200 Postage, Freight and Delivery 24532 166.67 7865 (385.63) (396.07)
8"00—6200 Postage, Freight and Delivery -— 83,‘33 (83.33) (143.32) 468.49.
93:100-6210 EPrinUng&Copying - 166.67 (166,67); 90.19 (1,409.84) 157.29 E (67.10)
931600-6210 EPrinvtv\'ng&Cop;;g o 16136 33333 (17;97)§ T 14 | 2,999.97 } (208509); 120527 (29039
93:800-6210 iPrinting&Copying - 166.67 1,500.03
9:1 500»622-;. _Av;(:c;:mtin Srmmmmm——” - 25,530.00 25:(;0(;?00 : 530.00 1,230.00
95:600-6223 6,250.00 46,244.50 56,250.00 (10,005.50) 20,384.00
N/A 3006223 T e Y
98:800-6224 ELobbyist - 4,166.67 24,000.00 37,500.03 (13,500.03 24,000.00
T e6i100-6225  icomputersupport - TTiesr i Gaweeni -1 375003 | (375003) (377.10)
96:600-6225 ECompulerSupporl 5,758.29 3,750.00 2,008.29 ' 58,542.26 33,750.00 24,792.26 68,129.02 . (9,586.76)
96{800-6225  {Computer Support 179.88 4,166.67 (3986.79) 19237 37,50003 | (37,307.66) 1,396.04 (1,203.67)
97:100-6226 EStudies&P\ans 14,438.00 9,583.33 485467 62,106.02 86,249.97 (24,14395)F - 62,106.02
97:600-6226 EStudies&P\ans 14,781.80 30,416.67 (15,634.87|§ 142,220.77 273,750.03 (131,529.26) % - : 142,220.77
97:800-6226 iStudies &Plans 797.50 13,750.00 (12,952.50) } 1,196.25 123,750.00 (122,553.75): - H 1,196.25
N/A 1005227 O(herpraf55|°na|pes i B - : 2110797 i BYpp
N/A:600-6227 :OthefProfessionalFees - - 92,317.33 (82,567.33)
" NAL800-6227  jOther Professional Fees ST ST mm—m—m—m—mm 8146258 | (8146258)
N/A£600-6228 Fiscal Analyst -Sustainability - - - - (3,842.50)
10011006229 Engnearing Bpense 15075 "ea3333 s18258)F | 3741642 § 7499997 i (37,88385) 347225 | 3364387
100£600-6229 EEngineel'ingExpense 2,484.00 2,484.00 7,04405 & - 7,044.05 79,748.29 (72,704.24)
Tl00i800-6229  iengnewingbpense - 66667 TLese6T): b 1500003 & (1500003): - 4o
100-6230 Control Tower 40,000.00 (5 ?:37.12)l 341,506.64 360,000.00 (18,493.36): - 341,506.64
8"00»6230 ControlTower - 34,763..06 h 40,000..00 .(.5,235.94) 342,612.81 360,000.00 (17,387.19) 627,480.62 (284,867.81)‘

99i100-6231  :GreenhouseGas Initiatives 2,03289 625000 (421711)} 2,177.89 5625000 (54,072.11) 217789

10638006233 i Community/Agncy Partnerships Mg TS7a7308 1 (5747308)F 13647700 F 51635772 5617700
106 {800-6234 ECommunity/AgenCyPartnerships 10,000.00 8333333 (73,33333); 878,185.27 74999997 128,18530 245488.84 632,696.43
1021800-6235 EPul;ichelationsw o - o 333333 13,33;33)§ 224323 1 2099997 TUQ7gsera; 64013 1160310
1031800-6236  iMedia/ Ads 5,149.00 4,166.67 57,079.53 3750003 1957950 (127.43)

QT AT R e S s Ty O S S .
104;800-6238 SEventsand Programs - 295833 26,62497

10518006239 iCommunitySponsorships i 1395000 7833333 7499997 3587500 | 2408800
107§800-6240  :Pilot Outreach 1402 650000 (6,485.98) 2340555 58,500.00 (35,094.45) 37739211  (1433366)

Tlosisoos2a2  webste i 30605 824883 794278)’ 755780 5092096 T ea20s0 ;) (886270)
109:100-6310 ETransportation & Mileage - 4167 (41.67)5 - 37503 } (375.03) 41.18 (41.18)
109:600-6310  iTransportation & Mileage 8113 8333 (220)} 59432 74997 (155.65) 32573 § 26859
109800-6310  :Transportation & Mieage - 25000 (250.00) 15182 225000 } (2,098.18) 246777 § (231595)
109:100-6330  iMeals - 8333 (8333)} 256.60 74997 (49337) 44397 § (18737)
109600-6330  :Meals - 8333 74997 : (749.97)} - i

o Foe Meals ............................................. e S e e e R TTTrT & I v
90{800-6350  }Flght Track Maintenance 8,100.00 755865 54135 227,19297 14446735 82725562 7597361 F 15121936




100 =Operations & Maint Dept

600 =Admin Dept

800 =AVCOM Dept

Varianceto Budget

Truckee TahoeAirport District

9 Months Ended September 30th, 2021

Varianceto Budget

Ref Key Month Actual Month Budget Monthly CYActual CYBudget 7 PYActual Varianceto PY
90:800-6351 EFIightTrack»Noise - - : 13,500.00 2492538 (11,425.38) 33,400.00 . (19,900.00)
110;100-6410 EUHIitiE 11,818.40 18,052.84 (6,234.44)§ 162,578.88 152,54333 10,03555 118,507.27 . 44,07161
110£600-6410 EUﬂIitia 370.62 254.75 11587 3,402.74 14,54092 (11,138.18) 24,193.19 (20,790.45)
N/A}100-6450  iFireMonitoring - - i- - - 406.25 | (406.25)
N/A:100-6465 *PurchaseDiscounts (8.91) (205.25): - (205.25 (150.80 (54.45)
TTIT136006471  |BankSenviceChgsiVendor Ches & 314.45 138007 348622 | 402332 ot so1s6s | (a3242)
111:600-6480 :Inlerest Expense 743.49 1,000.00 246,005.60 249,000.00 251,777.04 ] (5,771.44)
52 3006501 :AE;T. " s 3333 ....... 560459 ................... ;:;-9-797 pPUpp S 5“51 ; e
62£800-6505  :ACAT- MonthlyStipends - 625.00 5,625.00 * (4,725.00) 544590 * (4,545.90)
6218006510 JACAT- Subscriptions o :
62:800-6512 EACAT— OfficeSupplies - 83.33 (83.33J§ 23.02 74997 3 (726.95) 987.76 (964.74)
TSai800 6523 ACAT-Programs i 47844 337500 12896560 183242 § 3037500 §  (2844288)i 462133 | (268921)
62;800-6535 .ACAT- Conference/Travel - - E- - -
;00»6541 ACAT- Enhanced UNICOM Ops -: - - -

Total Operating Expenses

474,897.48

757,67233

(282,774.85) 4,132,772.48 5390,789.14 (1,

258,016.66)

3,112,788.61

1,019,983.87

N/A£600-6700 ER&M—Vehicls - - i - - - 23.00 (23.00)
1173100-6750 EVEhTJe—R&M" - 190749 216667 12,25;18)§ AT 3750003 i T G032826); 1672350 "(9:55173)
112§100-6770  :FuelPurchase 255249 4416567 (1,864.18)} 2889293 39,75003 : (10,857.10) 2635104 254189
T 112$100-6800  ivehicle-h 101311 100000 1050739 900000 § 150739 3998566
113100-6850  :Equipment- R &M 1,086.66 16,666.67 3417439 150,00003 (115,825.64) (806.32)
TITal1006915  iArfidd Sgragesiqupment 714806 Tistesr a2313s i 2710071 | 250, 85058 431952
115§100-6925  }Aviation Safety Equipment 548382 83333 523155 749997 (2,26842 1099476 (5,763.21)
"11a}1006529  jGround Servicefquipment  § 232239 " 125000 107239 | 382607 1125000 | (742383)] 1267424 |  (884817)
117{100-6937  ifuelFarm-R&M 199111 1,250.00 74111 10,786.96 11,250.00 (463.04) 8,743.90 2,043.06
114100-6955  {AWOS- Parts - 4167 (4167)} - 37503 § (375.03) 35527 § (355.27)
125[100-6870  iCessnalTA (3,900.00) 250000 (6,400.00) } 37,666.73 2250000 : 1516673 46,357.07 § (8,69034)
121§100-7110  iFireExtinguishers - 350000 (3,50000)} 379339 17,750.00 (13,956.61) 9,097.26 } (530387)
121100-7111  iFireSupression - - 24634 5,00000 : (4,753.66) 609356 ! (5,847.22)
12181007112 iFreAlrm Monftoring/spection £ 250000 2so000); asioo0 250000
N/A§100-7130  iBrush &Pest Control - - : (74.70)
S S Alme‘dMamenance .......................... P Ty S PPy Fets S T
N/A:100-7160 Landscapingand Fencing - - (571.10)
TG00 7190 jpavement Mantenance  § - 1000000 ; (1000000} 1917042 1000000 § 917042 16205125 | (14288087)
117}100-7220  iHangarR&M 519.89 2083333 (20,31344) 1237677 187,499.97 (175,123.20) 13519.16 (1,14239)
751007290 ikewand locs & 540 JRNNFEEE TTareari essar i 7ass7 i 23540 171489 §  (72952)
100-7300  :OBLBuildingR &M 646.00 2,08333 1115417
100-7335  WOB R &M ’ 74032 21667 861426
117§100-7341  Hangar IR &M - 41667 (209.16)
A YT Fe e VIS S S - : I e
117100-7360 EDeIiR&M - 41667 (416,67); 11684 375003 (3,633.19) 1,06505 (948.21)
117$100.7430 EWarveI\ouseR&vl\; o - o 166667 11,66;67)5 Tai7ses i 1500003 T S17565 1895704 218564
121§100-7560  :Haz. Mat.- Disposal Cost 150,00 41667 (266.67) 3,042.90 375003 (707.13) (2,21554)
11711007600 {admin Termi 750000 1250000)F 1151511 | 500, 9) Ta321961)
N/A$600-7600 £ Admin & Terminal Bldgs R &M - - (3,858.26)
T e e I S - S P
124§100-7660  :Forest Management - 30,000.00 (30,000.00) } 5425447 160,000.00 (105,745.53) (85,003.57)
TI1731007740  MantennceBRgR&M  § 299400 T ites EXZETE 587221 375003 212218 1169840 §  (582619)
117{100-7741  ifuelFrmR&M 191,364.09 1,250.00 190,114.09 191,364.09 1125000 : 18011409 } - i 19136409
117:100-7742  iStandbyPower R &M 17671 17671 } 94937 94937 } - ] 94937
117}100-7781  IATC Tower R&M 49000 49000 } 49000 § - 49000 § - 49000
100-7800  §Water Utility Maintenance - - 3895 & - 3895 & - 38.95
iTotal R&MExpenses 22434195 11154169 11280026 : 616,959.23 910,12521 }  (293,165.98) 70029604 i (83336.81)
iemmA 339,029.48 889,006.83 (549.97735)} 587635658 318286990 i 269348668 355855224 | 231780434




100 =Operations & Maint Dept
600 =Admin Dept

800 =AVCOM Dept

Varianceto Budget

Truckee TahoeAirport District

9 Months Ended September 30th, 2021

Varianceto Budget

Ref Key Month Actual Month Budget Monthly CYActual CYBudget 7 PYActual Varianceto PY
600-7900  }Depreciation Expense 208,333.00 20833333 (033)F  1,87499700 187499997 } (297); 187499700 § -
iNet Income 130,696.48 680,673.50 (549,977.02)}  4,00135958 1307,86993 |  2,693,489.65 168355524 § 2317,80434
: 100 174,767.42 8582411 88943311 527478587 42761632 1 4,847,16955 2312,79526 | 296199061
! 600 230,753.97 1,226,12086 (995,36689)f  1,632,17278 464571371 1  (3,01354093); 177463563 | (142,462385)
800F  (274,82491) (631,271.47) 35644656 }  (2,905599.07) (3,765,460.10) 85986103 § (2,403,87565)F  (501,72342)

130,696.48

680,673.50

(549,977.02)

4,001,359.58

1,307,869.93 2,693,489.65

1,683,555.24

2,317,804.34




Truckee Tahoe Airport District
Balance Sheet
As of September 30, 2021 and December 31, 2020

9/30/2021 12/31/2020
ASSET!

Unaudited




Truckee Tahoe Airport District

9 Months Ended September 30th, 2021

Variance Report

Account Variance Explanation
FLY QT Incentive Expense (28,581.48) Budget overstated
Airport Security (37,810.95) Minimal Spending YTD
Airshow Expenses (153,424.75) No 2021 Airshow
Airport Safety (27,980.20) Minimal Spending YTD
AvCom Safety (44,402.14) Minimal Spending YTD
Telephone/Internet (31,221.52) Budget overstated
Seminars/Training (43,809.21) Minimal Spending Covid
Director Technology Expense (11,169.43) Minimal Spending YTD
Property Insurance (61,333.56) Budget overstated/2022 budget timing changed
Office Equipment - IT Hardware (45,268.37) Minimal Spending YTD
Grounds Maintenance (15,487.58) Minimal Spending YTD
WOB CAM (25,847.70) Utilities have been lower YTD for WOB
Permits, Licenses & Fees (13,511.45) Minimal Spending YTD/Invoice Timing
Legal (10,005.50) Minimal Spending YTD
Lobbyist (13,500.03) Minimal Spending YTD
Computer Support (16,265.43) Minimal Spending YTD
Studies & Plans (278,226.96) Minimal Spending YTD
Engineering Expense (52,883.88) Minimal Spending YTD
Control Tower (35,880.55) Overbudgeted rate increase
Greenhouse Gas Initiatives (54,072.11) Minimal Spending YTD
Community/Agency Partnerships (251,995.42) Minimal Spending YTD
Public Relations (17,756.74) Minimal Spending YTD
Events and Programs (17,907.78) Minimal Spending YTD
Community Sponsorships (15,036.97) Minimal Spending YTD
Pilot Outreach (35,094 .45) Minimal Spending YTD
Website (43,363.16) Minimal Spending YTD
Flight Track - Noise (11,425.38) Minimal Spending YTD
ACAT - Programs (28,442.88) Replaced by ACT with minimal spending
Vehicle-R & M (30,328.26) Minimal Spending YTD
Fuel Purchase (10,857.10) Minimal Spending YTD
Equipment-R & M (115,825.64) Minimal Spending YTD
Fire Extinguishers (13,956.61) Minimal Spending YTD/Invoice Timing
Airfield Maintenance (32,133.81) Minimal Spending YTD
Hangar R & M (175,123.20) Minimal Spending YTD/Overbudgeted
Admin Terminal BldgR & M (10,984.89) Minimal Spending YTD
Forest Management (105,745.53) Minimal Spending YTD
Aviation Fuel Cost - 100 LL 29,121.42 Increase in Sales
CessnalJTA 15,166.73 Increased use =increased maintenance costs
Credit Card Processing Fees 10,529.78 Increase in Sales
Directors' Medical Insurance 14,471.84 Budget Understated
Dues/Subscr - Dues 12,562.35 RASC Budget in Agency Partnerships




Truckee Tahoe Airport District

9 Months Ended September 30th, 2021

Variance Report

Account Variance Explanation
Election Expense 15,165.07 Invoice timing from 2020 election
Flight Track Maintenance 82,725.62 Vector VNOMS Renewal through 4/2022
Fuel Farm R&M 180,114.09 Roof Coating & Painting
Janitor/Cleaning 31,302.58 offset
Jet Fuel Cost 320,526.57 Increase in Sales
Media/ Ads 19,579.50 Budget Understated
WOBR &M 10,303.43 Repairs to WOB Suite A Bay Wall March 2021




