
General Manager’s Report 
 

Item 1 –   Initial Assessment    

 
Item 1 – Initial Assessment:  After starting with the District on May 2, 2022, I’ve had the 
opportunity to meet the Truckee Tahoe Airport Team, Board Members, Customers, Community 
Members, and contract professionals supporting our programs.  Overall, it is clear the Truckee 
Tahoe Airport District community should be pleased with the current state of the airport.  And, 
with every organization there is always opportunity to grow and improve as we embrace a growth 
mindset to continuously understand our customer and community needs and along with industry 
and organization modernization opportunities.  As you can read in the 2021 Audit Report in this 
month’s board materials, the validation of fiscal processes and controls is strong at the District.  As 
we undertake a new fiscal year budget process in the coming months, there is a tremendous 
opportunity to explore future priorities tied to modernization opportunities and a 
customer/community centric culture to align our organization priorities with our fiscal planning.   
 
In the coming weeks, I will be focusing on the long-term Airport Capital Improvement Plan (ACIP), 
community communication methodology, Airport Master Plan update, internal maintenance, and 
customer engagement management system, along with reviewing existing policy instructions and 
how they are being implemented.  Many of these topics are already underway or are being finalized 
and reviewed for implementation.            
 

 

 
 


