MEMORANDUM

To: Truckee Tahoe Airport District Board
Robb Etnyre, TTAD General Manager
Marc Lamb, Aviation & Community Services Manager

From: Phyllis McConn, TTCF Community Impact Officer
Sache Cantu, Director of Impact Investing

Re: 2022 Agency Partnership Program Recommendation

Date: October 26, 2022

Encl:
Attachment A Ranked AP Application Summary
Attachment B Program Cycle Overview

Attachment C TTAD Scoring Rubric

Summary: Tahoe Truckee Community Foundation (TTCF) has completed its review of applications for
the Truckee Tahoe Airport District (TTAD) Agency Partnership (AP) program for 2022 as agreed upon in
the professional services contract fully executed on July 21, 2021. This memo, together with
Attachments A-C, provides a synthesis of the review process, results and recommendations.

As an outcome of the first year implementation of the three year contract, in early 2022 TTCF Staff
compiled a set of data-informed observations and presented them to TTAD Staff and Board for
consideration in the spirit of continuous program improvement. In sum, TTAD Staff and Board, worked
collaboratively with TTCF on a set of processes and updates to Policy Instruction 311 prior to the
launch of the FY 2022 AP Cycle. Collectively, the group agreed these changes would ensure thoughtful
stewardship of public resources with the intent of achieving greater operational efficiency, increasing
the community’s understanding of TTAD’s funding strategy and leveraging available dollars to achieve
the greatest impact. District counsel and the TTAD Board approved the resulting Policy Instruction 311
revision as of March 23rd. Subsequently, updates to the online application, scoring framework and
review process reflected these revisions and policy directions in time for the launch of the 2022 AP
Cycle in April.

Recommendation: A total of $416,397 in committee recommended funding is presented for Board
consideration and approval. Please note this total includes only organizations considered eligible under
project criteria. One applicant was subsequently deemed ineligible after the committee’s review
process as they received full funding for their proposed project from another source!. See Attachment
A for additional details.

1 Truckee Fire Protection District



Committee Review and Scoring: In order to ensure consistent and fair review among all applicants,
TTCF administered a standardized training and convening process for all committee members. The
committee review was further enhanced this year by the addition of a TTAD staff member and non-
scoring board member to help frame alignment to (1) TTAD-board stated goals and objectives initiated
at the board’s special workshop February 21st and regular board meeting February 23rd, as well as (2)
the intent behind the March 23rd approved policy instruction revisions. TTCF Staff note the future
opportunity to more deeply integrate publicly-stated annual goals into the scoring and review process
overall. The committee adhered to a rigorous scoring process and did their best to interpret TTAD's
mission within the guidelines of the current application framework. The committee determined their
role was limited to a literal interpretation of Policy Instruction 311, noting the board reserves discretion
in making their informed funding decisions. Thus the slate of recommendations placed before the
Board for consideration reflects their restraint in assessments.

e TTCF recruited a review committee of 12 (including the project manager and TTAD staff and
board representation), all of whom have public process experience ranging across the local,
county, state, federal level or combination thereof. However, 3 members were ultimately
unable to complete the process due in part to being assigned to a pressing and time consuming
community incident. Committee members provided broad geographic representation across the
Airport District.

e Committee members completed TTCF’s Affirmation of Compliance and Disclosure form to affirm
compliance with our Confidentiality Policy and Conflict of Interest Policy.

e TTCF updated the scoring rubric to map to the revised application and Policy Instruction 311,
including a guide for what was being measured. See Attachment C for further details.

e All members completed independent, individual scoring utilizing the scoring rubric mapped to
the aims of the AP process per Policy Instruction 311.

e The rubric allowed for a total of 50 possible points with ratings broken down into 3 sections
covering (1) Plans & Partnerships-20 possible points, (2) Visibility & Mission Alignment-20
possible points, and (3) Financials & Infrastructure-10 possible points. Rating subgroups under
each section were explicitly referenced in PI 311.

e 8 of 9 Committee members were able to convene on August 25th for 3 hours to discuss the
results of the scores compilation.

e There was initial sharing of any conflicts of interest, discussion of the ranked scoring results,
followed by individual application reviews. Members shared differing individual assessments,
addressed questions and concerns, but ultimately resulted in group agreement about the
ranking and scoring of all 11 applications.

Conclusion: The goal for TTCF was to run a fair and equitable process to ensure the recommended use
of public funds aligned with the Airport District’'s mission and priorities, ultimately resulting in mutual
benefit and betterment of the region. TTCF has met this goal in large part because of the time,

efforts, and depth of expertise of the volunteer committee. TTCF commends their service. The committee
felt the applications generally reflected the airport’s mission, met community need or provided community
benefit to the District’s constituents, while creating active and beneficial relationships and building value
for the Airport District. Considering the difficult time the community has been through and still grapples
with, the proposals were both encouraging and inspiring in their efforts to improve so many aspects of
the region’s well being.

Before undertaking the third and final Agency Partnership cycle under the current contract, TTCF will
again require a debrief discussion with airport staff to capture lessons learned and determine how best
to proceed with a clear understanding of the board’s priorities. We learned a great deal from our first
funding cycle, now even more with our second, and look forward to working with TTAD to continue to
refine the process for future cycles.



Attachment A - Ranked AP Application Summary

General, Moderate, Strong

TOTAL pLANs& | VISBIDT& | FINaNcIALS & FUNDING
POINTS | PARTNERSHIPS ALIGNMENT INFRASTRUCTURE RECOMMENDATION
Organization Name Project A‘éi':ie Posss(i)ble Possible 20 Possible 20 Possible 10 I;uer:lijizgt Confnt:?ttee Tg;r;gD
August 25th | October 26th
Friends of the Truckee Library Regional Library Project/LibraryUP 84% 42 17.63 15.50 8.88 $50,000 $50,000 $50,000
Sierra Watershed Education Partnerships Emission Reduction Partnership Phase Il |~ 79% 40 16.50 15.13 7.88 $45,040 $45,040 $45,040
Aim High T ke e Learning 78% 39 17.13 14.88 7.00 $30,000 $30,000 $30,000
Truckee Downtown Merchants Association Truckee Thursdays & Holiday Lighting 75% 38 16.50 14.13 7.00 $20,000 $20,000 $20,000
Humane Society of Truckee-Tahoe e P e - | 75% 37 15.75 13.88 7.63 $100,000 $50,000 $50,000
Achieve Tahoe Expanding adaptive sailing program 72% 36 16.63 13.00 6.63 $75,262 $75,262 $75,262
North Tahoe Fire Protection District Automatic Chest Compression Devices 71% 35 14.25 13.75 7.25 $58,735 $58,735 $58,735
Placer County Law Enforcement Chaplaincy Critical Incident Chaplain Services 71% 35 15.13 12.13 8.13 $10,000 $10,000 $10,000
Truckee Donner Recreation & Park District Pickleball Courts 70% 35 14.75 13.00 7.38 $100,000 $50,000 $50,000
Gateway Mountain Center R e 67% 33 14.25 12.25 6.88 $65,000 $27,360 $27,360
Truckee Fire Protection District Cardiac Monitors & AEDs 51% 26 10.63 8.88 6.13 $96,000 $32,000 Fkk
TOTAL REQUESTS & FUNDING RECOMMENDATIONS $650,037 $448,397 $416,397
AVAILABLE TO AWARD $500,000 $500,000
OVER/(UNDER) (51,603) (83,603)
*k%k

Proposal Fully Funded from Outside Source September 2022




Attachment B - Program Cycle Overview

TAHOE | ===+ TRUCKEE
aue | el TAHOE — PROGRAM GYGLE OVERVIEW

Community Partner

The annual cycle consists of a four part process that is designed for program improvement, community
engagement and transparency. Associated metrics and action items may be referenced in the subsequent
slide as it relates to program performance under the current contract.

1. Planning & Implementation: A comprehensive debrief from prior year’s cycle is conducted. Dedicated
staff and board time is invested in policy and process updates and agreements are made on project
deliverables, milestones and dates.

2. Application Launch & QOutreach: Updates are published to the online application process, technical
assistance is offered to prospective applicants in group and individualized formats. Communications
are sent via various media platforms to drive awareness and attract qualified applicants.

3. Due Diligence & Recommendation: The Review Committee is onboarded and members individually
evaluate applications across a common set of TTAD-based metrics. A compilation of ratings and
rankings is reviewed and funding recommendations are agreed upon in a group setting.

4, Vote & Award: Recommendations are presented to the TTAD Board for consideration and formal
resolution to approve based on score and community impact. Contracts and payments are issued by
the close of the cycle.




Attachment B - Program Cycle Overview

TAHOE TRUCKEE
ity | @ Ik, PROGRAM CYCLE OVERVIEW

Community Partner

Planning & Application Launch

& Outreach
April - July

Due Diligence & Vote &

Recommendation Award
August -September October - December

Implementation
January - March

Key Metrics Key metrics Key Metrics Action Items:

6 TTAD & TTCF staff
sessions dedicated
to program planning
o 3 for draft
revisions and
edits of PI
311
3 TTAD Ad Hoc
committee meetings
2 TTAD Board
sessions for Goals &
Priorities

20+ Informational
webinar attendees
21 Program inquiries
11 Applications
o 8 nonprofits
o 3 agencies
(1 later
ineligible)
o 3 first time
applicants
5 Communication
platforms leveraged
o Facebook
o Instagram

o Twitter
o LinkedIn
o listserv

2,800+ impressions

° $650,037 Total

amount requested

. $416,397 Total

Committee Funding
Recommendation

. 7 volunteers, 5 joint

staff engaged in the
review process

° 2 Review Committee

Sessions (briefing &
full review)

Board funding decisions
(TTAD)

Applicant notifications
(TTCF)

Recipient invoices
(TTCF)

Recipient contract drafts
(TTCF)

Contract review

(TTAD & Legal)

Execute contracts
(TTAD)

Process invoices for
payment (TTAD)
Debrief (TTCF & TTAD)



Attachment C - TTAD Scoring Rubric

2022 TTAD Agency Partnership Program Scoring Rubric

Total

Evaluation Form Points

Scoring Ranges What it measures/

Rating Subgroup

& Measurement Frameworks

Why it matters

(up to)

Plans & Partnerships

20

0-10 Points= General Proposed project alludes to the impact of the project in general terms, proposals at this level may rely heavily on anecdotal
information. References to beneficiary impact may be unquantified and only implicitly mention geographic overlay with TTAD

11-15 Points= Moderate: Proposed project demonstrates knowledge of the issue and or opportunity being addressed, it's impact on the region and
provides some mix of qualitative and quantitative framework in general description of beneficiary impact. Demonstration of the knowledge of geographic
boundary is cited in the proposal - however the request may require additional clarifying questions/follow-up.

16-20 Points= Strong: Proposed project demonstrates a clear plan and vision for their work, explicitly cites alignment with intended beneficiaries, shares
geographic boundary and catchment area with TTAD. Proposals may be both for emerging partnerships demonstrating innovative new approaches or
mature programs and projects with a solid track record of performance; what they have in common is clarity of how the work will be delivered and that it
sufficiently meets goals of funding. Proposals at this level may also reference public data sets to present their alignment to real-time needs in the
community.

The section should demonstrate a clear plan of
action and the secured partnerships required to
deliver upon the proposal. This is the
assessment of the organization's ability to
successfully implement the proposed activities
in a clear and consistent manner aligned to
TTAD objectives. For projects that contain a
capital expense or purchase, the description
should also demonstrate longer-term view of
how the community impact will be achieved
with the acquired resource.

0-2 Proposal is able to substantiate formalized partnership but may not be able to articulate or explicitly state the value (cash or in-kind) of Partner
Agencies contribution to their project plan
Proposal should demonstrate the level of
Active & Beneficial 3-4 Proposal provides examples of ongoing collaboration with Public Agency, description of engagement is also commensurate with cited value of engagement and activity between proposed
; B 5 contribution to the project (cash or in-kind) partnering entities. Generalizations and or
Relatlonshlps concrete examples are evidence-based
5 Proposal provides examples of shared ownership of outcomes between the applicant and the Public Agency which include evidence of strong ongoing |indicators of level of collaboration
collaboration and cites a significant contribution to the project (value of cash or in-kind)
0 Proposal does not adequately address a community benefit
Benefit to 1-2 Proposal outlines benefit of the project to a single stakeholder entity and/or beneficiary group Proposal should clearly articulate bensfit to
Constituents 5 3-4 Proposal outlines benefit of the project to more than one stakeholder but may not take the opportunity to demonstrate cohesiveness across group fﬁ;‘;ﬂﬁ:ﬁ:gtgggzt;o;gleItgi gf;r's(;tei?ﬁc
5 Proposal outlines benefit of the project to all stakeholders (Partner Agencies, Nonprofit beneficiaries, TTAD, Tahoe/Truckee at Large) in a cohesive benefit o those served by an affiliated nonprofit
manner demonstrating shared intent and outcomes OR While proposal may be less sophisticated in its overall packaging, the organization demonstrates
big-picture thinking and/or innovation for serving the community
Proposal should clearly articulate existing or
perceived/newly identified future need and
. ~ . address why they are the one(s) to undertake
Responswe to 0-1 Proposal does not adequately address a community need resolution, including overall goals, steps to
Communlty Need 5 2-3 Proposal references community need but does not clearly demonstrate how need will be met by actions outlined mee_t goals‘, timeline anficipated, any known
(Qualitative) contingencies, roadblocks to be addressed.
4-5 Proposal clearly references a community need, whether existing or future, and makes compelling case for undertaking action toward its resolution The 'pro.posal should evidence 'that they are not
duplicating efforts and appropriate partners
have been approached
0-1 Proposal does not present cohesive and clear plan for evaluation. Measurement is stated as general terms and does not include discrete measurable |Proposal should demonstrate the
or qualitative definitions organizational capacity to communicate basic
program impact and learning, course correction
Responsive to 2-3 Proposal may rely heavily on qualitative information. However, methods will generally be able to demonstrate changes in knowledge, skills and abilities [and results (intended & unintended). The
c itv Need 5 for beneficiaries and or environmental conditions at a basic level. This may also be an appropriate approach when an organization has limited measures and methods do not need to be
ommunl_ y ) ee resources/staff capacity in program evaluation methods. overly-sophisticated but they do need to be
(Quantltatlve) accurate. Qualitative and quantitative
4-5 Proposal demonstrates mixed methods of evaluation. Data collection methods are appropriate, realistic and attainable and relevant to the intended measures are valued so long as they
beneficiary segments.Examples include ability to measure increase in utilization and access, unduplicated individuals served, depth of program delivery demonstrate clear linkages to the intended
(Pre & Post intervention data Organization has systems, capacity and infrastructure to collect and analyze results). program outcome and community need.




Attachment C - TTAD Scoring Rubric

Visibility & Mission Alignment

20

0-10 Points=General Proposal generally alludes to recognition of sponsors, although no formal plan may be evidenced in proposal OR Concepts that may
be in developmental stages may fall within this category.

11-15 Points=Moderate Proposed project provides some opportunities for community visibility and branding. The proposed project matches the TTAD
mission and organization has some capacity to report on branding and associated collateral. If this is a request for renewal the project may deliver on
established/status quo recognition opportunities.

16-20 Points=Strong Proposed project provides significant opportunities for community visibility and branding OR named assets as well as clearly
demonstrates alignment in values and mission with TTAD. Applicant demonstrates ability to measure,report and steward resources over time. If this is a
request for renewal, the applicant also demonstrates creative thinking to increase in recognition opportunities and boost engagement.

This section should clearly demonstrate
defined reputation building opportunities,
leadership positioning/branding and the
articulation of values alignment between the
proposal and TTAD. Where and when possible
these impacts may also be quantifiable.

Build Value for the

0-3 The project builds minimal district value or will likely maintain (not detract/not increase) existing affiliation with applicant and partner agencies,

Proposal should make the case for how value

A'rport District 10 4-7 The project will likely increase visibility of TTAD mission/values (brand) and affiliation with applicant and partner agencies will be built for the District, thus incentivizing
1 Istri their participation
8-10 The project increases visibility of TTAD and presents an opportunity for a leadership role in the overall project
0-1 The project does not adequately align with the district's mission statement
H ' o .
Reﬂec? AI.I"pOI"t s 5 2-3 The project is complementary to the mission statement and a general case is made in the proposal narrative Proposal must reflect the District's mission and
Mission stated goals
4-5 The project is complementary to the mission statement and makes compelling case in proposal narrative
0-1 Single Channel: The project will only use one media/signage outlet (e.g. print, online, signage)
Proposal should name the anticipated
Recognition & 2-3 Multi Channel/Branded: The project will use more than one media/signage outlet (e.g. print and/or online and/or signage, plaque) channels/media by which TTAD brand and
5 reputation building will show up in the

Acknowledgement

4-5 Multi Channel Impressions/Named Asset: The project will use more than one media/signage outlet (e.g. print and/or online and/or signage) and has the
ability to deliver counts/impressions/views OR the Project has a significant naming asset (Building, Marquee)

community through various collateral and
recognition opportunities.




Attachment C - TTAD Scoring Rubric

Financials & Infrastructure

NOTE: TTCF Staff will conduct the detailed review of financials, notes to financial statements, etc.
This section should demonstrate strength or
opportunities with proposed funding efforts and

0-5 Points=General Proposals at this level satisfy the basic criteria of eligibility and demonstrate some form of investment cost-sharing among any partners. Evidence of
1 0 community outreach and formal resolution may
6-7 Points=Moderate Proposals at this level satisfy the basic criteria of eligibility and demonstrate commensurate financial support also be referenced to signal efforts to generate
buy-in for the proposed activities in the
8-10 Points=Strong Proposals at this level satisfy the basic criteria of eligibility and evidence significant levels of investment, financial & non financial immediate and long-term

contributions are presented in narrative and values are also quantifiable and stated within the provided Formal Resolution

0-1 Agency Partner's investment is not quantified and/or is insignificant to total project cost, thus relying too heavily on district participation for viability of

project. Proposal should demonstrate investment by
. Partner Agency, be clearly quantified and
Partnerlng Agency 2-3 Agency Partner and other organization are invested at equal amounts OR within a range of up to 30% of overall program project budget indicative of their buy-in and commitment
Investment 5 toward shared outcomes. It may also
4-5 Agency Partner's investment is clear and quantifiable, and in line with expected funding levels for the agency and the project, represents more than demonstrate affiliated/associated partners (e.g.
30% of project budget other nonprofits) contributions as well.
Formal Resolution should clearly articulate
0-2 Resolution fails to clearly address one or more required components components of proposed project including
Strength of Agency 5 board support, public benefit, alignment to
Formal Resolution 3-4 Resolution contains most but not all required components TTAD Mission _and Goal§, prpject dur_atio_n,
value of financial and/or in-kind contribution,
5 Resolution is comprehensive and addresses all components authorization of application .
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PI NUMBER 311 Effective: Dec. 2, 2015
Formerly Pl 220 Approved: Nov. 30, 2016

Revised: Mar. 27, 2019
Approved: Mar. 27, 2019

Revised: Mar. 23, 2022
Approved: Mar. 23, 2022

SUBJECT: COMMUNITY SPONSORSHIPS AND AGENCY PARTNERSHIPS
PURPOSE:

To provide guidelines for the prudent and transparent management and administration of community
sponsorships and public agency partnerships to ensure the best value of TTAD's investment and overall
community benefit. The Policy will assure a fair and open process is used in the allocation of community
sponsorship and public agency partnership funds.

MISSION STATEMENT:

The Truckee Tahoe Airport aims to provide safe, high-quality services and facilities, reduce impact on
airport neighbors and the environment, and invest in opportunities that increase community safety and
provide sustained benefit to the entire Truckee Tahoe region.

SECTION | - POLICY OVERVIEW

The Truckee Tahoe Airport District ("District") is furthering its mission, which is to provide a high level of
benefit and value to all Airport District constituents. Based on available funds, the District may provide 1)
Sponsorships for community programs, outreach, and events and 2) Partnerships with local public
agencies that provide a high level of benefit to the constituents of the Airport District with a specific
defined benefit to the Airport and its Mission. To achieve the purpose of this policy, the following
categories are established:

1) Community Sponsorship - up to $5,000 (See Section Il of Policy)
2) Agency Partnership - over $5,000 (See Section Ill of Policy)

The following definitions apply to all sponsorship and agency partnership categories. Each category of the
policy has funding limits, processes, and eligibility criteria. The District funds specific programs, events or
projects as opposed to providing general operating support. Therefore, requests for funding must be for
programs, projects, or events of an organization or public agency. The intent is that the public will receive
cultural, educational, entertainment, environmental, recreational, or safety enhancements or value from
the program, project, or event while enhancing the awareness of and goodwill towards the District.

Page 10of 11



DocuSign Envelope ID: 1AB2D8BA-D7FA-4155-A963-C76C924EBDFO

COMMON DEFINITIONS:

Definitions in this section apply to all sponsorship/partnership categories:

a.

District: For the purposes of this policy, "District" shall refer to the Truckee Tahoe Airport District
(TTAD).

Community Sponsorship: A sponsorship in cash to the organization or public agency which may
be used to offset the costs of specific programs, outreach, and events in return for benefit to
District constituents and recognition of the District and its mission. Community Sponsorships are
primarily for nonprofit entities in good standing with the IRS and state(s) of incorporation.

Community Sponsorship Funds: Funds set aside by the District each year to provide sponsorship
and support for community programs, outreach, and events.

Agency Partnership: A joint agreement between the District and another public agency, taxing
agency, town, county, or local government to assist larger projects that mutually benefit
constituents district-wide. When appropriate, such mutual support may be in shared assistance
to a nonprofit leading the efforts for such projects.

Agency Partnerships Funds: Funds set aside to partner with another public agency and or taxing
agency, town, county, or local government where a specific defined airport benefit to mutual
District/agency constituents, direct airport benefits, improvement of District property, shared
equipment, and/or enhanced safety is realized.

In-Kind Sponsorship: Any services requiring use of District property, equipment, or resources of
any means other than cash. This includes, but is not limited to staffing for events, equipment, or
events and projects that require multiple days/weeks/months to complete. Donation/trade of
available hangar space for storage for non-profit or other public agencies is included.

Partnerships with Non-profits: Common service that has District and public benefit which may
involve education, recreation, youth development, arts, culture and civic benefit, health and
human services, and/or environment or other services that can potentially offset District cost;
may be used to offset the costs of specific programs, outreach, and events as part of an Agency
Partnership application.

Organization: Includes educational institutions, public agencies, service clubs or groups, for- profit
entities, and not-for-profit agencies and corporations registered to do business in the State of
California or Nevada. Nevada not-for-profit agencies and for-profit entities will be considered for
sponsorships if they are significantly serving residents of the District. Any such organizations must
be in good standing with the IRS and state(s) of incorporation.

Community Sponsorship Programs: A community program, celebration, event, fundraiser,
athletic, cultural, or educational activity that demonstrates a public benefit or for which other

Page 2 of 11
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intrinsic cultural, athletic, entertainment, or educational value is provided for the benefit of
constituents and the advancement of the District's mission.

j. Constituent: A constituent of the District includes residents, property owners, community
members, and voters within the District's political boundaries. Constituents may also include
individuals and groups outside the District's political boundaries, but within its
sphere of influence.

IMPROVEMENTS TO DISTRICT ASSETS OR PROPERTY:

The Board of Directors, in partnership with other public agencies, may choose to fund improvements or
enhancements to District assets, which is any interest in real property, or equipment that the District owns
in full or in partnership through written agreements with other public agencies. The District reserves the
right to fund improvements or enhancements to these District assets or interests to assure the continued
viability, upkeep, and/or public benefit of those District assets and interests.

SCIENCE TECHNOLOGY ENGINEERING ARTS AND MATH (STEAM) PROGRAMS AND EDUCATION:

There is currently (2022) and for the foreseeable future a well-documented shortage of aviation
professionals to fill the labor needs in aerospace, airport management, aircraft mechanics, pilots, air
traffic control as well as other aviation industry professions the District depends on for day-to-day
operations of the Airport. All professional sectors of the aviation industry are encouraging and supporting
advocacy of STEAM programs as a method to encourage young people at all educational levels to explore
and consider careers in the aviation industry. To that end, the District will consider Community
Sponsorships and Agency Partnerships, which advance STEAM themed education programs and
endeavors, particularly those that advocate for professions necessary to sustain operation of the Truckee
Tahoe Airport.

SECTION Il - COMMUNITY SPONSORSHIP (up to $5,000)

The District recognizes the importance of providing support for community events and programs that are
held for the general benefit of the community. Support of non-profit organizations serving the District’s
constituents, such as, but not limited to; arts and humanities, cultural, athletic, health care, STEAM,
human services, and educational enrichment and/or promotion of the Truckee Tahoe Airport District’s
mission of community enhancement. In order to expand awareness to the airport as well as a wide range
of experiences and community connections for all its residents, the District provides limited assistance, if
the budget allows, through in-kind and cash sponsorships to local organizations in support of community
programs that serve a TTAD, community, and public purpose.

Page 3 of 11
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PROCESS:

A one-page application is available online on the District website or available at the District Office.
Community sponsorship applications are approved by District Senior Staff. Cash sponsorships for eligible
organizations, events, and programs will be considered upon filing a sponsorship application with the
monetary and/or in-kind sponsorship requests no less than 30 days and no more than six months before
the program or event date. Sponsorships will only be provided for services, programs, and organizations
meeting the eligibility criteria stated in this Policy.

Cash and in-kind sponsorship applications will be processed as they are received. Cash sponsorship
applications shall be reviewed for District benefit, eligibility, and financial impact by a Committee made
up of the Director of Aviation and Community Services, Director of Operations and Maintenance, Director
of Finance and Administration, and the General Manager. Application processing and approval timeline is
typically 60 days or less.

The TTAD Director of Aviation and Community Services shall be responsible for accounting for the
community sponsorship fund; shall keep a listing of all organizations, events, and programs receiving
sponsorships through this program; and shall maintain a balance of funds available. Special event
requirements and other requirements must be followed according to District policies and instructions.
Failure to comply will result in the organization being ineligible for future sponsorships for a period of two
years from written notice.

APPLICATION REQUIREMENTS:
Each applicant will be required to submit:

a) A community sponsorship application on a form detailing the organization, program or event
including dates, times, and location, the local office/headquarters of the organization, the
organization’s purpose/mission, and how the proposed program, partnership or event will benefit
residents of the Truckee Tahoe Airport District.

b) Current proof of 501(c)(3), and/or other nonprofit status must be provided (if applicable as
determined by the District).

c) A copy of the program's sponsorship criteria/guidelines that outlines the program's sponsorship
categories and benefits of sponsorships at various levels.

d) Incomplete applications will not be processed.
e) The Truckee Tahoe Airport District may request additional information as necessary.

f) If applicable, confirm previous year and current year additional TTAD Community Sponsorship
funding amounts.
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FUNDING LIMITS:

The Board of Directors shall determine the community sponsorship fund balance during the budget
process each year. Community sponsorships may be provided to eligible organizations. Cash or in-kind
donation sponsorships typically shall not exceed $5,000 or two awards per organization, per fiscal year
(whichever is met first) unless otherwise approved by the Application Review Committee or Board of
Directors.

ELIGIBILITY CRITERIA:

1)

2)

3)

4)

5)

6)

7)

8)

9)

The Truckee Tahoe Airport District will not award community sponsorships to any religion, church,
creed, or sectarian organization to promote religious purposes. Religious organizations are not
excluded from sponsorships; however, the purpose of the program must be as described in the
definitions section of this policy and shall not serve to promote a religious message as the primary
purpose.

Political organizations and/or individual campaigns are not eligible for sponsorships for programs they
conduct.

Programs that discriminate on the basis of age, race, religion, gender, gender identity or gender
expression, sexual orientation, genetic information, marital status, disability, ancestry, or national
origin are not eligible for sponsorship funds.

Individuals are not eligible for sponsorships.

For-profit organizations holding fundraiser programs must identify a 501(c)(3) or California non-profit
corporation as a recipient of the program proceeds and provide acknowledgement of receipt of said
proceeds from that non-profit organization.

For-profit organizations are not eligible for community sponsorships for promotional programs for
which the organization/corporation or its employees or officers will gain personal financial benefit
(i.e., a sales promotion).

All programs or events must provide a benefit to the District’s constituents or those living in the
District’s sphere of influence; and the organization’s programs or events must principally serve the
District’s constituents.

Programs must be open to the public and charge only nominal and reasonable participant fees where
such fees and associated revenue are used to offset program costs or are part of the fundraising effort.

The sponsoring organization must also agree to do the following (failure to do so will result in future
ineligibility for a period of two years from written notice):
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a) Obtain all required permits, clearances, insurances, and program authorizations within time
restraints and in compliance with local, State, and Federal laws and any applicable Truckee Tahoe
Airport District policies and procedures.

b) Acknowledge the support of the Truckee Tahoe Airport District where appropriate and include on
all printed information and advertising related to the event for which sponsorship was provided.

c) Allow the District to have a sponsor booth at the program/event if the Truckee Tahoe Airport
District so desires (at programs/events where a sponsorship booth is appropriate) for the
purposes of distributing information regarding the programs and community services the District
provides. This booth space, and admission to the event shall be provided at no cost to the District.
If necessary, the District can provide its own booth and setup.

d) Community Sponsorship recipients must agree to erect a banner (if appropriate) recognizing the
District's support of the event or program. This banner shall be erected at the facility for the
duration of the program or event. The verbiage of the banner shall be determined by the General
Manager. The actual banner, if not provided as part of sponsorship, will be provided by the
Truckee Tahoe Airport District in accordance with the size requirements of the event or program.

e) Provide the District with whatever benefits are afforded other sponsors of similar sponsorship
levels (i.e., logo display, sponsor table, advertising benefits, etc.).

f) Reporting Requirement: After the event or program the applicant must provide to the District
copies of materials, pictures, and collaterals where the District was recognized and/or highlighted
per the requirements of the policy.

10) Individuals, organizations, or public agencies that have been named in a lawsuit involving the District
or have pending litigation with the District are ineligible for sponsorship/donation, until such matters
have been resolved.

SECTION Il - AGENCY PARTNERSHIP (over $5,000)

The District recognizes the importance of providing support for community events, programs, and projects
held for the general benefit of the community. The District also realizes that some requests may require
a significant financial commitment (over $5,000) on behalf of the District. The Agency Partnership
program is aimed at:

1) Forming active and mutually beneficial relationships with organizations and/or public agencies

2) Providing benefit and value to the common constituents of both the District and the partnering agency
In addition, Agency Partnerships will:

3) Be responsive to community needs

4) Build value for the Airport District

Page 6 of 11



DocuSign Envelope ID: 1AB2D8BA-D7FA-4155-A963-C76C924EBDFO

5) Reflect the Truckee Tahoe Airport District's Mission and Goals; and
6) Have broad and meaningful reach and impact into community.

The Board of Directors adopts goals typically by February of each year. These goals will be made available
to applicants and are posted on the District Website.

Funding for Agency Partnerships shall be established by the Board of Directors each year during the annual
budget process. Subject to board approval, the board can award increased funding at their discretion.
The District's fiscal year begins January 1st of each year and ends on December 31st of the year.

PROCESS:

As of July 1, 2021, the District has entered into a Professional Services Agreement with Tahoe Truckee
Community Foundation (TTCF) to manage the District’s Agency Partnership Program (AP Program). The
AP Program will be administered as an annual competitive cycle with a publicized board approved timeline
and budgeted funding amount which may be modified annual by the Board of Directors. The Board will
establish a Budget for this program annually, however the Board reserves the right to determine the final
amount of funding assigned to Partnerships each funding cycle. Agency Partnerships with the District will
only be considered when endorsed through a formal motion or resolution with findings approved by the
governing board of another local public agency with an elected or appointed board.

Applications and supporting materials must be submitted through an online portal maintained by TTCF.
TTCF will undertake necessary due diligence to ensure that only complete applications meeting all
eligibility criteria and District goals/priorities are accepted for further consideration. TTCF will convene a
review committee composed of TTCF staff, community volunteers, and TTAD board and/or staff
representatives. Committee members will independently complete application evaluations following a
prescribed scoring rubric. TTCF staff will compile the results into a Summary of Rankings and Ratings. The
full committee will then meet to review the results to ensure they reflect the intent of the committee.
TTCF will present the review committee’s Summary of Rankings and Ratings of all eligible applications at
a regularly scheduled board meeting.

Lobbying or attempting to influence individual members of the Review Committee or Board of Directors
regarding a specific application once the application window has opened through final Board of Director
action is not permitted.

Public presentations before the Board are not part of the application review and decision process,
however public comment as part of our regular agenda item is welcomed. In the event an applicant
wishes to give public comment to the Board, TTAD recommends the organization appoint or designate a
single spokesperson to represent the interests of the program or project under consideration.

BOARD APPLICATION REVIEW PROCESS:

Utilizing the results of the TTCF Summary of Rankings and Ratings, the District Board of Directors will then
at a Regularly Scheduled or Special Board meeting, carefully consider Agency Partnership applications that
match its mission statement and goals, while also providing an aviation benefit to the District and/or a
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mutual benefit to the District constituents and the partner public agency. Agency Partnership Applications
will use the following agenda item review process:

1) Agenda Item Introduction by Staff

2) Presentation by TTCF Program Manager

3) Clarifying Questions By Board of Directors

4) Public Comment — 3 minute maximum unless other limit is established by Board
5) Board Discussion

6) Directors will make a motion on applications in order of the TTCF Summary of Rankings and Ratings
along with findings for how the applications meet funding criteria. Applications which fail to receive
a motion will not receive funding.

FUNDING LIMITS:

The Board of Directors shall determine the Agency Partnership fund balance during the budget process
each year. The Board of Directors may at their discretion use Community Outreach Unrestricted Net
Assets to fund Agency Partnerships.

ELIGIBILITY CRITERIA:

1) Agency Partnerships with the District will only be considered when endorsed, through a formal motion
or resolution with findings approved by the governing board, by another local public agency with an
elected or appointed board. Non-profit and community organizations are eligible when in partnership
with a public agency and are named as such in the formal motion or resolution.

2) The partnering agency shall outline their direct investment, funding, or in-kind contribution being
applied to the Agency Partnership request. Typically, the District requires significant in-kind and/or
direct cash contributions, or ongoing care and maintenance of a program or facility by the partnering
public agency for an application to qualify for District funding under Pl 311 - Agency Partnerships.

3) The motion approved by the public agency governing board should:

a. Describe the public benefit of the request and/or partnership opportunity
b. Outline what the partnering agency intends to contribute to the request
c. Express support for the duration of the requested even, program, or project

d. Have an approval date no more than 18 months prior to the submission date

e. If applicable, name the partnering non-profit organization
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4)

5)

6)

7)

8)

9)

State and Federal Agencies are not eligible for funding.

Organizations are permitted to apply for and receive only one District funding or benefit program
annually unless the “other” District provided funding or benefit program is valued at no more than
$1,000. Organizations that have an active multi-year commitment or active Agreement for Services
under District Policy Instruction Pl 317- Non-Profit Agreements for Services (in development spring
2022), or Pl 507 — Discounted Rent for Non-Profit Use of Airport Non-Aviation Lease Space will be
ineligible for Agency Partnership consideration. Examples of other TTAD provided funding or
community benefit programs outside of Agency Partnerships include:

a) PI311 - Community Sponsorships (under $5,000)

b) PI 312 - Funding Assistance - Comprehensive Airport Land Use Plan (TDRPD Swimming Pool)

c) Pl 503 - Temporary Use of Truckee Tahoe Airport Land of Facilities (Special Events, ie Project
Graduation)

d) PI505 - Use of TTAD Community Rooms (Reopening this spring ‘22 for community use)

e) PI1507 - Discounted Rent for Non-Profits (Warehouse tenants, Non-profit storage)

f) Proposed Pl 317 - Non-Profit Contract for Services (will be forth coming a spring 2022 board
meeting.

Capital campaigns are not typically funded through the Agency Partnership process; however, they
may be considered on a discretionary basis when they demonstrate broad community impact and
alignment with the objectives of the program and/or annual board-stated goals.

The Truckee Tahoe Airport District will not award Agency Partnerships to any religion, church, creed,
or sectarian organization to promote religious purposes. Religious organizations are not excluded
from Agency Partnerships; however, the purpose of the program must be as described in the
definitions section of this policy and shall not serve to promote a religious message as the primary
purpose.

Political organizations and/or individual campaigns are not eligible for Agency Partnerships for
programs they conduct.

Programs that discriminate on the basis of age (40 and above), race, religion, gender, gender identity
or gender expression, sexual orientation, genetic information, marital status, disability, ancestry, or
national origin are not eligible for Agency Partnership funds.

10) Individuals are not eligible for funding.

11) For-profit organizations holding fundraiser programs must identify a 501(c)(3) or California not-for-

profit corporation as a recipient of the program proceeds and provide acknowledgement of receipt of
said proceeds from that non-profit organization.

12) For-profit organizations are not otherwise eligible for Agency Partnerships.
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13) All programs or events must provide a benefit to the District’s constituents or those living in the
District’s sphere of influence; and the organization’s programs or events must principally serve the
District’s constituents.

14) If awarded funding, the recipient must also agree to do the following (failure to do so will result in
future ineligibility for a period of two years from written notice):

a)

b)

d)

e)

f)

g)

Obtain all required permits, clearances, insurances, and program authorizations within time
restraints and in compliance with local, State, and Federal laws and any applicable Truckee Tahoe
Airport District policies and procedures.

Permanently acknowledge the support of the Truckee Tahoe Airport District where appropriate
and include on all printed information and advertising related to the event for which sponsorship
was provided the following statement: "Major funding provided in part by the Truckee Tahoe
Airport District" or other statement or logo approved by the General Manager.

Allow the District to have a sponsor booth at the program/event if the Truckee Tahoe Airport
District so desires (at programs/events where a sponsorship booth is appropriate) for the
purposes of distributing information regarding the programs and community services the District
provides. This booth shall be provided at no cost to the District. If necessary, the District will
provide its own booth and setup.

Partnership recipients must agree to erect a banner (if appropriate) recognizing the District's
support of the event or program. This banner shall be erected at the facility for the duration of
the program, event, facility, or equipment. The verbiage of the banner shall be pre-approved by
the General Manager. The actual banner, if not provided as part of sponsorship, will be provided
by the Truckee Tahoe Airport District in accordance with the size requirements of the event or
program.

Provide the District with whatever benefits are afforded other sponsors of similar sponsorship or
partnership levels (i.e., logo display, sponsor table, advertising, etc.).

The public agency receiving such funds shall extend any and all benefits, discounts, or access to
the facilities that are extended to the residents of the public agency to all residents of the Truckee
Tahoe Airport District on the same terms and conditions.

Reporting Requirement. After the event, program or project is complete, the applicant must
provide to the District copies of materials, pictures, and collateral where the District was
recognized and/or highlighted as well as evidence the stated objective of the application’s was
realized per the requirements of this policy.
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15) Individuals, organizations, or public agencies that have been named in a lawsuit involving the District
or have pending litigation with the District are ineligible for sponsorship/donation, until such matters
have been resolved.

16) Applicants must be of upstanding moral and public character. Applicants have a fiduciary
responsibility to maintain a public image that corresponds with that of the District's mission and core

values.

17) In cases of a significant financial partnership commitment, if funding is approved, the District shall
require, as a condition of providing such funding assistance, all of the following:

a) Permanent acknowledgement of the Airport District's participation to the District's satisfaction.

b) That the recipient of funds executes in favor of the District a Release and Covenant Not to Sue by
the fund recipient's use of their real property, fund recipient as to:

i. Any claimed damages or adverse impacts of the Truckee Tahoe Airport,
ii. Aircraft utilizing that airport or the fund recipient's use of their real property,
iii. Any land use restrictions or increased structural requirements imposed by the Truckee

Tahoe Land Use Commission's Compatible Land Use Plan, whether currently in effect
or as may be later adopted.

Approved by the Board of Directors, March 23, 2022

DocuSigned by:

kat Relf

ED1EAAE3AEQCABD

Kathryn Rohlf, Board President
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