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AGENDA ITEM: _______             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTORS STAFF REPORT 

 

  

 

 

AGENDA TITLE: MAP – Agency Partnership, Trout Creek Pocket Park, Shade 
Structure - Deadline for Completion, Extension Request 

MEETING DATE: Wednesday, November 30, 2022   

PREPARED BY:  Marc R. Lamb, AVCOM Manager  

 

RECOMMENDED ACTION:  Approve by consent, an Agency Partnership project timeline-to-completion 
extension request from the Mountain Area Preservation Foundation (MAP) for the Trout Creek Pocket 
Park Phase II Shade Structure through December 31, 2023.  

HISTORY / DISCUSSION: MAP originally applied and presented an Agency Partnership (AP) request with 
the Truckee Tahoe Airport District (TTAD) Board of Directors for $50,000 in assistance for partial  
funding of the $100,000 Phase II Shade Structure at the downtown Truckee Trout Creek Pocket Park, at 
TTAD’s February 2020 board meeting.  Due to Covid shutdowns and AP program reviews, TTAD’s Board 
did not vote and approve the AP request until their September 23, 2020, board meeting.  The AP funding 
agreement was fully signed by all parties by December 31, 2020.   

The project was to be completed per the funding agreement (page 1, paragraph C) by end of year 2021.  
Due to the pandemic, TTAD General Manager Kevin Smith approved an extension request of the TTAD 
funding obligation in 2021 to EOY 2022.  The $50,000 TTAD 2020 budget obligation has not yet been 
paid. The funding agreement requires MAP to first confirm that all construction permitting, and the 
balance of the construction funding has been obtained prior to TTAD funding the project (page 1 & 2, 
line item 2).  The balance of funding has been obtained, but due to staffing shortages and limited 
administrative capacity MAP was not able to complete permitting in 2022, they anticipate full permitting 
by spring 2023 and construction to commence and be completed by summer 2023. 

WHAT’S NEXT:  MAP will report back to TTAD staff in the spring of 2023 confirming approved 
construction permitting, along with confirmation of full construction funding.  TTAD would then fund 
the $50,000 Agency Partnership obligation. 

FISCAL IMPACT:  $50,000 carryover place holder from TTAD’s 2020 fiscal budget has not yet been paid.  
If the project timeline-to-completion extension request is approved, $50,000 will be paid in 2023 once 
MAP provides confirmation of full project funding and approved construction permits. 
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SAMPLE MOTION:  I motion to (approve, continue, or deny) Mountain Area Preservation Foundation’s 
Agency Partnership project timeline-to-completion extension request of the Trout Creek Pocket Park 
Phase II Shade Structure to December 31, 2023. 

ATTACHMENTS: 

- Agency Funding Agreement (3 pages) 
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