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April 14th, 2023
Truckee, CA

Climate Transformation Alliance
Quarterly Meeting



Welcome and Introductions 

● Thank you for joining our Climate 
Transformation Alliance 
quarterly meeting!

● Round Robin introductions: Sierra 
Business Council, Governing 
Partners, and Founding Members

● Name, Organization, and Role

● Popcorn project updates

● Please sign in using the QR code!



OPR ICARP Adaptation Planning Grant 
Update

● Joint application between CTA and 
Nevada County
○ Nevada County: GHG Inventory, 

Gap Analysis, Planning 
Documents, Climate Goals

○ CTA: Operational expenses, 
community events

● $365,000 budget
● Will hear back mid to late May



Truckee Tahoe Building Decarbonization 
Program Update

● Pitched the idea and proposal 
in February to a private donor

● $500,000 awarded for regional 
building decarbonization 
efforts!
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Truckee Tahoe Building Decarbonization 
Program Update

● Action Item
○ Develop subcommittees for further 

program development
■ For the CTA subcommittee, we 

ideally would like participation 
from utility, jurisdiction, community 
organization, and private business 
staff.

■ We are developing a separate 
working group with members of 
CATT and other contractors in the 
region.
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Climate Transformation Accelerator

WHO

WHAT

WHERE

WHEN

WHY

HOW

Who will be the lead 
organization? Will that 

organization need partner with 
others? Should there be 

community involvement?

How will this project 
be funded? What 
political buy in is 

necessary?

What is the project you are 
trying you accomplish? What 

are the project details that will 
make it successful?

Where will this project 
take place? Within a 
single jurisdiction or 
multiple? What are 
the ramifications of 

this?

What is the project 
timeline? When will 
the project begin?

What is the problem you are trying 
to resolve with this project? Within 
which sector does this project fit? 

Why is it important?



CTA Action Items & Closing Words

● Action items
○ Volunteers for subcommittees

■ Truckee Tahoe Building Decarbonization 
Program

○ Climate Transformation Accelerator sector 
groups
■ More information will be coming out 

soon about coaches, prize money, and 
potentially meeting again with your 
group before the July meeting

● Review 2023 quarterly meeting schedule
○ July 14th, 2023 from 9-11am
○ October 13th, 2023 from 9-11am
○ Tentative: December 8th, 2023 from 9-11am

● Sign in using the QR code!



Please reach out to Sierra Business Council with any questions 

Website: sierrabusiness.org
Email: cta@sierrabusiness.org

Phone: (530)582-4800

 

Thank you! 


