
2023 Ranked AP Application Summary - Reviewer Scores Board Recommendation

General, Moderate, Strong

Organization Name Project Name Agency Partner Average 
Score

PLANS & 
PARTNERSHIPS 

(Possible 20)

VISIBILITY & MISSON 
ALIGNMENT (Possible 

20)

FINANCIALS & 
INFRASTRUCTURE 

(Possible 10)

TOTAL POINTS  
(Possible 50)

Total Project 
Cost

Agency Partner 
Contribution

Total Funding 
Request

Funding 
Recommendation

Nevada County Sheriff's Search and 
Rescue

NCSSAR Truckee Rapid Response 
Mobile Command Vehicle Nevada County 89% 18.3 17.4 8.6 44.3 $182,554 $60,000 $60,000 $60,000

Friends of the Truckee Library The Truckee Regional Library Project Nevada County & Town 
of Truckee 87% 18.3 15.8 9.2 43.3 $1,649,314 $3,553,353 $110,000 $110,000

Sierra Watershed Education Partnerships Tahoe Truckee Emission Reduction 
Partnership: Phase Three TTUSD 84% 18.3 16.2 7.6 42.1 $136,097 $77,425 $58,672 $58,672

North Tahoe Fire Protection District Wildland Web Gear NTFPD 83% 18.2 15.8 7.3 41.3 $137,465 $100,000 $31,221 $31,221
KidZone Museum Full Steam Ahead TDRPD 81% 16.2 15.8 8.3 40.3 $10,200,000 $1,000,000 $250,000 $0
Rocker Memorial Skatepark Rocker Memorial Skatepark TDRPD 78% 15.4 14.9 8.7 39.0 $1,500,000 $500,000 $250,000 $0

Tahoe Cross Country Ski Education Assoc. Tahoe Cross Country Lodge - Year 1 
Infrastructure Tahoe City PUD 78% 16.2 15.2 7.6 39.0 $2,110,340 $500,000 $500,170 $0

Biking for a Better World FY 2024 Opening Rebuild Project and 
associated equipment purchases. TDRPD 76% 15.8 15.0 7.4 38.2 $311,260 $41,100 $110,000 $50,000

Truckee Downtown Merchants Association TDMA's -Truckee Thursdays Town of Truckee 74% 15.6 13.3 8.0 36.9 $169,500 $37,000 $20,000 $0

Aim High Aim High 2024 Summer Magic: Joyful, 
Enriching Learning in Tahoe Truckee TTUSD 73% 15.8 13.6 7.3 36.7 $463,403 $25,000 $45,000 $25,000

Gateway Mountain Center
Gateway Workforce Housing to Retain 

Critical Behavioral Health 
Professionals

Tahoe Forest Hospital 
District 73% 16.0 13.6 7.0 36.6 $1,370,000 $130,000 $90,000 $90,000

Tahoe School of Music Community Music TDRPD 73% 14.3 13.8 8.3 36.4 $69,000 $29,000 $20,000 $0
Truckee Donner Recreation & Park District Truckee Pickleball Courts TDRPD 72% 14.3 13.7 8.1 36.1 $1,000,000 $1,933,000 $150,000 $0

Truckee Donner Railroad Society Refurbishment of Historic Railroad 
Equipment Town of Truckee 72% 15.3 13.0 7.7 36.0 $117,960 $45,000 $29,490 $0

Humane Society of Truckee-Tahoe
Maintaining the Animal Emergency 

Preparedness Plan (AEPP) and 
Rehoming Pets Within the TTAD

Town of Truckee 69% 15.2 12.8 6.6 34.6 $195,695 $1,150,000 $100,000 $0

Placer County Law Enforcement Chaplaincy County-wide Critical Incident Chaplain 
Services Placer County 68% 14.8 10.7 8.3 33.8 $229,244 $35,000 $10,000 $10,000

Truckee Chamber of Commerce Truckee Jobs Collective Town of Truckee 63% 14.3 10.4 7.0 31.6 $63,600 $13,250 $30,000 $0

TOTAL REQUESTS & FUNDING 
RECOMMENDATIONS

$19,905,432 $9,229,128 $1,864,553 $434,893
AVAILABLE TO AWARD $500,000 $500,000
OVER/(UNDER) $1,364,553.00 (65,107)


