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Agency Partner Program cycle overview

Planning & 
Implementation

December - March

Key Metrics

● 3 TTAD & TTCF staff 
sessions dedicated to 
program planning

● 2 TTAD Board sessions for 
Goals & Priorities

● 3 Draft revisions and edits 
of PI 311 

● Mar 22 Final revisions 
approved

● Mar 27 Materials readied 
for launch
○ Communications
○ Webinar
○ Application
○ Rubric

Application Launch  
& Outreach

March - July

Key metrics

● Mar 28 TTCF-hosted 
applicant webinar (32 
attendees)

● 17 Applications submitted
● 4 first time AP 

applicants
● 13 prior AP applicants

● 8 Agency Partners
● 5 Communication 

platforms leveraged
○ TTCF & TTAD Websites
○ Social Media (Facebook 

and Instagram)
○ TTCF Listserv

Due Diligence & 
Recommendation

August -September

Key Metrics

● $1,864,553 Total 
requested

● $434,893 Total 
committee funding 
recommendation

● 6 Volunteers & 4 Joint 
staff engaged in the 
review process

● 2 Review Committee 
sessions (Briefing & Full 
Review)

Vote &  
Award

September - December

Action Items

● Board funding decisions 
(TTAD)

● Applicant notifications (TTCF)
● Recipient invoices (TTCF)
● Recipient contract drafts 

(TTCF)
● Contract review (TTAD & 

Legal)
● Execute contracts (TTAD)
● Process invoices for payment 

(TTAD)
● Program debrief (TTCF & 

TTAD)
● TTCF contract renewal 

discussion 
(TTCF & TTAD)

Key Metrics Action Items



● Run a fair, equitable process that adheres to criteria in 

Policy Instruction 311

● Apply a standardized scoring rubric to be as objective 

as possible on each application

● Ensure aggregated scoring matches committee intent

● Ensure final funding recommendations align with TTAD 

mission and priorities and comply with Policy 

Instruction 311

● Capture opportunities for process improvement

Goals of Review committee



● 17 Applications 
○ 13 Prior AP applicants

■ 12 previously funded through AP
■ 1 previously funded through airshow

○ 4 New AP applicants
■ 3 previously funded from other TTAD sources
■ 1 has not received any prior TTAD funding

● $1,864,553 in total requested
○ Highest = $500,170
○ Lowest = $10,000

● $500,000 in budgeted funding available
● Average operating budget = $2,888,462

○ Highest = $20,207,867
○ Lowest = $10,000

● 63% = Average % of Agency Partner contribution
● 37% = Average % of TTAD request 
● Most prevalent district Public Purpose = STEAM education 

(11 projects)
● All submitted Formal Resolutions on time 🎉

High level Applicant data



Committee REcommendations



● Share lessons learned with TTAD

● Work with TTAD to refine process

○ Incorporate board feedback

○ Continue to improve application process 

for applicants 

○ Continue to improve review process for 

committee members

● Build timeline for next annual AP cycle

● TTCF contract expiration discussion

Next Steps



THANK YOU


