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AGENDA ITEM: _08__             

TRUCKEE TAHOE AIRPORT DISTRICT 

GENERAL MANAGER REPORT 

 

  

 

 

AGENDA TITLE: General Manager’s Monthly Update 

MEETING DATE: September 27, 2023    

PREPARED BY:  Robb Etnyre, General Manager 

 

Item 1.  Truckee Tahoe Airport District 2023 Budget Priorities:   
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Item 2.  2024 – 2026 Strategic Plan  
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Item 3.  Short- & Long-Term Parking Changes 

Truckee Tahoe Airport District is launching a new ParkMobile app-based parking program with 

different zones and rates for overnight and monthly vehicle parking at KTRK.  

- Day use parking remains free.  The program will be launched on Monday, August 21, 2023. 
- ParkMobile is a mobile app that will help people easily find and pay for parking at our airport. 

ParkMobile is available on both iPhone and Android devices. 
- For our existing long term vehicle parking customers there will be a 30-day grace period from 

8/21/2023 or thereafter as exiting parking passes expire, to either make plans for  your 
vehicle to remain on airport property under the new program or find an alternate parking 
option.   

- Look for these parking zone signs: 
o Zone 83501 - Terminal Lot - $25.00 Daily/Overnight 
o Zone 83502 - Long Term Lot - $15.00 Daily (up to 2 weeks) 
o Zone 83503 - Long Term Lot - $150.00 Monthly 

 

 
 

 

 

Item 4.  Regional Transit & Transit Support from TTAD 

Past agreements with the Town of Truckee and Placer County for financial support of various 
Tahoe Area Regional Transit (TART) services have expired.  New agreements are being discussed 
and will be presented to the board at the October or November 2023 meeting for consideration.  
Past funding is reflected below as an agency partnership.  Future agreement focus is on funding 
suitability with TTAD authority, modern transit services meeting demand, carbon reduction, and 
agency partnership as accelerator of initiatives not ongoing subsidy between public agencies.  

The following has been recommended to Placer County & the Town of Truckee. 

1. Full payment of past agreement for FY2022/2023 as noted below, despite not having 
current agreements. 

2. Reduce overall funding subsidy by the District to other public agencies for existing 
ground transportation programs by 50% for the next fiscal year.   

 

https://parkmobile.io/
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3. Reduce overall funding subsidy by the District to other public agencies for existing 
ground transportation by 75% of current funding levels for the next and final fiscal 
year for past programs support.   

4. Placer County & Town of Truckee present this plan to the District at the October or 
November 2023 regular board meeting. 

5. Consolidate the various past agreements into one agreement with one agency for the 
remaining two fiscal years of ground transportation support from the District.  
Request the two agencies update their cooperative funding agreements to address 
appropriate reimbursement instead of multiple agreements with the District. 

6. Recommend new ground transportation programs needing funding assistance which 
serve both the purpose of the airport and community needs.  Additional agreements 
will be considered based on District funding availability and alignment with District 
Strategic Plan.  

Past Funding:      

• Town of Truckee:  FY22/23 TTAD Contribution to Truckee TART   $95,708.60  
o Fall Night Service: $68,120 
o Spring night service: $27,588.60 

• Placer County:  FY22/23 TTAD Contribution to Placer County TART   $177,975.50 
o Free Fares $115,615.50 
o Hwy 267 Route $62,360 

• Total TTAD Annual Contribution to TART Programs:     $273,684.10 

• Other transportation programs:   
o Community Events Shuttle $40,000 
o North Lake Tahoe – Reno Airport Express $3,500 – TTAD expected to discontinue 

subsidy and allow users to fund cost of transit service.   
o Truckee-North Tahoe Transportation Management Association (TNT/TMA) 

Membership $ 750.00 
o TNT/TMA Winter Resort Parking Program – Discontinued due to minimal impact, 

utilization, and cost to TTAD. 

Item 5.  Federal Aviation Administration – Land Use Inspection 

The Federal Aviation Administration conducted a land use site inspection at KTRK on September 

20-21, 2023.  The final report is pending and will require a response from KTRK.   

The following points were discussed during the inspection: 

1. Tracking of airport revenue and expenses vs. non airport revenue and expense.   
2. Use of aviation designated land for non-aviation purposes. 
3. Hangar utilization, standards, and compatible aviation uses.  
4. Standardization of leases. 
5. Ensuring a single scope audit for grants that exceed $750,000 is filed within 9 months of 

project completion. 
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Item 6. Land Exchange 

Attached is the approval of the release from the DEPARTMENT OF HOUSING AND COMMUNITY 

DEVELOPMENT, DIVISION OF HOUSING POLICY DEVELOPMENT.  Next, a survey of the new 

property boundaries will take place to finalize the property exchange and recording of deeds.   

Item 7.  Runway 2/20 Reconstruction. 

The project is on schedule for October 31, 2023 completion with paving expected to begin the 

first week of October 2023.   

Item 8.  Conferences 

This past month the General Manager has attended the following two conferences. 

1. The 2023 California Special District Association (CSDA) Annual Conference and Exhibitor 
Showcase was held August 28-31, in Monterey, CA. 

2. The Association of California Airports Annual Conference was held September 13-15, 
2023, in South Lake Tahoe, CA.  There, I was a guest panel speaker on Leadership.   

 

ATTACHMENTS 

• Aviation and Communication Reports 

• Financial Report and Statements 

• DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, DIVISION OF HOUSING 
POLICY DEVELOPMENT Review of Truckee Tahoe Airport District’s Resolution No. 2023-
06 Declaring a Portion of APN 049-040-11, Located West of Runway 20 and 1,000± Feet 
South of Joerger Drive as “Exempt Surplus Land” – Approved. 

 


