AGENDA ITEM: _08
TRUCKEE TAHOE AIRPORT DISTRICT
GENERAL MANAGER REPORT

AGENDATITLE: General Manager’s Monthly Update
MEETING DATE: September 27, 2023
PREPARED BY: Robb Etnyre, General Manager

Item 1. Truckee Tahoe Airport District 2023 Budget Priorities:

Develop Reserve Policy & Strategy

New Strategic Plan

Prioritize Future Airport Development Plans
Invest in employee housing

New Landing Fee

Master Fee Schedule | Market Rates |
Truckee Way

Jet A Sustainable Aviation Fuel (SAF)
allocation increase to 75%

Continue to explore Bio Energy Facility
with community partners

Founding member Climate
Transformation Alliance

Continued priority of land management and
fire prevention on TTAD property

Shift to closed loop and local supply chain
as much as possible

September 27,

Update Board Policy Instructions
Transition to GoCivix Customer and Facility
Management Software System

Runway 2/20 Runway Reconstruction

Fuel Farm Pump Upgrades

Hangar turnover & availability

New flight procedures development
Master Plan & Airport Layout Plan Update
Air traffic control tower siting study & BIL
grant program opportunities

Home basing program integrated into
updated Fly Quiet Programs

Review TTAD vacant land opportunities for
community benefit

Develop community benefit policy
instruction

Focus on community program support
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Item 2. 2024 — 2026 Strategic Plan

Vision Mission

Defines where we want  Defines what we do, where
to be in the future—our we serve and who we serve.
horizon line. TTAD aims to provide safe,
A community-focused, high-quality aviation services

sustainable, safe, and
well-run airport district,
respected locally and
nationwide.

and facilities, reduce impact
on our neighbors and the
environment, invest in
opportunities that increase
community safety and
provide sustained benefit
to the entire Truckee Tahoe
region.

ECONOMIC VIABILITY

Operate a fiscally responsible
District and contribute
measurable community
investments to the region.

NATURAL RESOURCE
CONSERVATION

Commit to climate-resilient
practices and act to preserve
and enhance the natural
environment.

Core Values

Defines and drives the
culture of our organization
and what we focus on daily.

Safety for all

Regionally focused
« Responsible

Innovative

Guiding Principles
Expands on core values and describes a set of principles
that guide priorities and decision-making for the District.

We adhere to high standards of safety, accountability,
equitability, and transparency.

We care for and invest in our land, facilities, team, and
community.

We maintain exclusive rights of airport land and
facilities in perpetuity.

We strive to make fair and equitable decisions with
property taxes and user fees.

We listen to and learn from all our partners, neighbors,
and constituencies.

We are an industry leader in sustainable aviation
innovation.

OPERATIONAL
EFFICIENCY

Effectively and safely
operate the District.

SOCIAL RESPONSIBILITY

Work to be a good neighbor
and community partner

for District and community
outcomes.

September 27,
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ATTACHMENT A
Strategic Plan Work Plan: September 2023 Update

Year I: Year 2: Year 3:
Goals and Strategies Status 2023 2024 2025 Future
STRATEGIC FOCUS AREA: ECONOMIC VIABILITY
I.A. OPERATE: Practice fiscally responsible and inclusive budgeting, as well as sound financial
t of District resources,
I.A.1. Develop and approve an annual budget that aligns with the District Strategic Plan and Master Plan and is v v v v
accessible for the community.
1.A.2. Plan for the long-term preservation of current Airport assets by conducting a Reserve Study, developing a v v
Reserve Policy, and conducting regular Reserve Study updates every 3-5 years.
1.A.3. Work to recover costs and maximize the efficiency of all aviation services and facilities. v v
|.A.4. Explore opportunities for revenue generation while prioritizing existing infrastructure. v v
1.A.5. Manage current FAA grants, apply for additional grants and monitor and report annually on FAA Grant v v v v
Assurance Obligations.
|.B. FUTURE: Prioritize investments in airport safety, infrastructure, and operations on both airside |
1.B.1. Get FAA feedback on proposed additional runway alternative #1 (16/34). v
|.B.2. Complete and approve the TTAD Master Plan and Airport Layout Plan based on feedback for runway v
alternative #|
1.B.3. Create an Infrastructure Investment Plan and Development Fund strategy to define roadmap for future v
opportunities.
1.C. QUANTIFY: Quantify, track, and share economic, community and environmental investments
and results.
1.C.1. Track community benefits in the budget and financial management systems. v
1.C.2. Quantify regional economic benefits and consider future study with regional partners. v
1.C.3. Quantify environmental investments and results towards greenhouse gas reductions. v
1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision,
mission, values, and public purpose.
1.D.1. Define budget allocation for community investments. v
1.D.2. Review existing community investments to prioritize major projects that benefit the region and align with v
airport purpose and mission.

Goals and Strategies Status ey e 2 WXL ED Future

2023 2024 2025

STRATEGIC FOCUS AREA: OPERATIONAL EFFICIENCY

2.A. MAINTAIN: Maintain airside infrastructure to safe standards.
2.A.l. Implement the Reserve Plan. (See Focus Area I, Goal A for details.) v v

2.A.2. Implement the Infrastructure Investment Plan (Development Fund). (See Focus Area 1, Goal B for details.) v

2.A.3. Execute FAA Airport Improvement Projects to maintain inflJps(ructure to safe standards. v

2.A4. Improve runway safety areas and reduce identified hazards to meet FAA requirements.

2.A.5. Conduct an FAA siting study for a permanent control tower and pursue funding opportunities.

AN N N
<
<

2.A.6. Develop a Hangar Revitalization Plan to address long standing deficiencies, winter damage, safety zones and v
procedures, including non-conforming or non-permitted internal hangar structures.

2.A.7. Prioritize the replacement of the ramp ground support equipment hangar. v

2.B. IMPROVE: Improve operational efficiencies.

2.B.1. Define and implement a plan to improve Airport maintenance. v v

2.B.2. Upgrade fuel farm pump and storage capacity to decrease fueling times and decrease reliance on just-in-time
delivery of fuel from regional supply centers.

2.B.3. Upgrade the FBO Point of Sale system to provide mobile and reporting efficiencies. v

2.BA4. Implement an automated system for parking payments. v

2.B.5. Conduct an audit to surface other potential areas for improved efficiencies. v
2.C. INVEST: Invest in talent and the teams.
2.C.1. Invest in the Board—develop a training and board development plan. v v v v

2.C.2. Review Board Policy Instructions on a 5-year basis, and update as required. v v

2.C.3. Invest in staff—develop a training and professional development plan for each employee and increase support
such as semi-annual staff performance evaluations.

2.C.4. Conduct salary surveys every three years, or as needed to maintain competitive wage structures. v

2.C.5. Update Strategic Plan Goals and Strategies every other year ahead of the budget process. v v

2.C.6. Clearly define Board and general manager roles and responsibilities on an annual basis. v

2.C.7. Develop a Diversity, Equity and Inclusion (DEI) Strategy with partners. v

2.C.8. Define opportunities for staff and board team building (training, events, etc.). v
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Year |: Year 2: Year 3:
‘Goals and Strategies Status 2023 2024 2025 Future

2.D. UPDATE: Update policies and incentive programs around airport operations, safety, and
community impacts.

2.D.1. Update the Fly Quiet and Pilot Safety programs to increase participation and engagement. v
2.D.2. Review opportunities for new flight procedures. v v
2.D.3. Review and update the primary management compliance documents (PMCD). v
2.D.4. Update Staff Policy Instructions every two years. v v v
2.D.5. Train staff, tenants, and aircraft owners and operaters on updates. v v v

STRATEGIC FOCUS AREA: SOCIAL RESPONSIBILITY

3.A. COMMUNICATE: Strive to be a good neighbor by i ing and c icating effectively.
3.A.1. Strengthen communications with local neighbors about Fly Quiet and Safety Programs. v v v v
3.A.2. Strengthen communications with the aviation community about Fly Quiet and Safety Programs. v v v v
3.A.3. Include information about District goals and partnerships, as well as community, environmental and economic v v v v
benefits in outreach and communications.
3.A4. Strengthen the capacity of the District to deliver effective community engagement + communications strategies. v
3.B. COLLABORATE: Partner to deliver District and community benefits.
3.B.1. Create a tool to define the relationship between partner and District geals and prioritize action based on the v
outcome of this assessment.
3.B.2. Address safety from a land-use perspective by working with Nevada and Placer County, Town of Truckee to v
update the Airport Land Use Compatibility Plan.
3.B.3. Partner with the Tahoe-Truckee Sanitation Agency to finalize the land exchange for safety and opportunities for v
the District and community.
3.B.4. Address regional housing issues through active participation, and funding, with the Truckee Tahoe Workforce v v v v
Housing Agency.
3.B.5. Decrease cyber security risks by collaborating with other public agencies around cyber security issues. v
3.B.6. Move Diversity, Equity and Inclusion goals forward by collaberating with regional partners such as the Town v
and the Tahoe Truckee Belonging Collaborative
3.B.7. Address regional net-zero greenhouse gas emission reduction goals by:
= Continued participation in the Climate Transfermation Alliance (CTA)
= Exploring collaborative efforts to create a bioenergy facility to address the biomass being removed from v v v v

partners within the District.
®= Work with utility partners to encourage sustainable sources of energy to achieve net-zero goals.

Year |: Year 2: Year 3:

Goals and Strategies Status 2023 2024 2025 Future
3.C. RECOGNIZE: Increase Pilot Compliance/Engagement in Fly Quiet and Safety Programs and

Procedures.

3.C.I. Expand current incentive program and measure results. v

3.C.2. Create new communication tools to reach local and transient pilots, such as a mobile friendly micro website

that communicates information and guidance about safety noise abatement procedures and seeks pilot v
feedback.

3.D. COORDINATE: Align community investments with District goals.

3.D.1. Quantify current community giving (in-kind, funding, etc.). v

3.D.2. Focus future community investment on three key pillars: 1) Science, technology, engineering, arts, and
mathematics (STEAM), 2) Provides significant regional benefits through a partnership approach, and 3) Support v
interest in the aviation community.

STRATEGIC FOCUS AREA: NATURAL RESOURCE CONSERVATION
4.A. ACHIEVE: Achieve Airport carbon neutrality by 2045.

4.A.1. Work with partner as part of Climate Transformation Alliance (CTA). v v v v

4.A.2. Create a 5-year plan to reduce or eliminate airport-related carbon emissions such as:
= Requirements or incentives for aviators and other airport users to contribute to net-zero goals.
= Prioritize airfield and FBO operations to minimize climate impacts.
= Implement a District sustainable procurement policy.
= Airport electrification to maximize renewable-energy use.
= Prioritize the sale and use of sustainable aviation fuels (SAF).

4.B. RENEW: “Electrify” the Airport and imize r ble energy use.

4.B.1. Continued conversion of airport vehicle fleet away from fossil fuel-based power. v v v v

4.B.2. Create an electrification plan to support future aviation electrification opportunities. v

4.B.3. Expand ground power unit capacity to support peak period operations while incentivizing use of ground power. v

4.C. RESTORE: Continue to preserve and restore high-value natural areas within Airport District
boundaries.

4.C.|. Evaluate opportunities to contribute to protecting key areas/land within the District. v

4.C.2. Ensure land management plans address sustainable, fire safety and biodiversity priorities. v
4.D. MITIGATE: Contribute to wildfire mitigation, wildfire risk reduction and forest management.

4.D.1. Explore collaborative efforts to create a bioenergy facility to address the biomass being removed from partners v
within the District (part of collaborative efforts outlined in Focus Area 3).

4.D.2. Maintain District property with proactive forest management practices. v v v s
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Year I: Year 2: Year 3:

Goals and Strategies Status 2023 2024 2025 Future

4.E. TRANSITION: Prioritize Sustainable Aviation Fuels.
4.E.1. Prioritize the transition to 100% Sustainable Aviation Fuel (SAF) Jet A by 2024.

4.E.2. Research and prioritize the complete transition of 100LL Fuel to sustainable fuel as soon as supply chain allows.

Item 3. Short- & Long-Term Parking Changes

Truckee Tahoe Airport District is launching a new ParkMobile app-based parking program with
different zones and rates for overnight and monthly vehicle parking at KTRK.

- Day use parking remains free. The program will be launched on Monday, August 21, 2023.

- ParkMobile is a mobile app that will help people easily find and pay for parking at our airport.
ParkMobile is available on both iPhone and Android devices.

- For our existing long term vehicle parking customers there will be a 30-day grace period from
8/21/2023 or thereafter as exiting parking passes expire, to either make plans for your
vehicle to remain on airport property under the new program or find an alternate parking

option.
- Look for these parking zone signs:
o Zone 83501 - Terminal Lot - $25.00 Daily/Overnight
o Zone 83502 - Long Term Lot - $15.00 Daily (up to 2 weeks)
o Zone 83503 - Long Term Lot - $150.00 Monthly

Item 4. Regional Transit & Transit Support from TTAD

Past agreements with the Town of Truckee and Placer County for financial support of various
Tahoe Area Regional Transit (TART) services have expired. New agreements are being discussed
and will be presented to the board at the October or November 2023 meeting for consideration.
Past funding is reflected below as an agency partnership. Future agreement focus is on funding
suitability with TTAD authority, modern transit services meeting demand, carbon reduction, and
agency partnership as accelerator of initiatives not ongoing subsidy between public agencies.

The following has been recommended to Placer County & the Town of Truckee.

1. Full payment of past agreement for FY2022/2023 as noted below, despite not having
current agreements.

2. Reduce overall funding subsidy by the District to other public agencies for existing
ground transportation programs by 50% for the next fiscal year.
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3. Reduce overall funding subsidy by the District to other public agencies for existing
ground transportation by 75% of current funding levels for the next and final fiscal
year for past programs support.

4. Placer County & Town of Truckee present this plan to the District at the October or
November 2023 regular board meeting.

5. Consolidate the various past agreements into one agreement with one agency for the
remaining two fiscal years of ground transportation support from the District.
Request the two agencies update their cooperative funding agreements to address
appropriate reimbursement instead of multiple agreements with the District.

6. Recommend new ground transportation programs needing funding assistance which
serve both the purpose of the airport and community needs. Additional agreements
will be considered based on District funding availability and alignment with District
Strategic Plan.

Past Funding:

Town of Truckee: FY22/23 TTAD Contribution to Truckee TART $95,708.60
o Fall Night Service: $68,120
o Spring night service: $27,588.60
Placer County: FY22/23 TTAD Contribution to Placer County TART $177,975.50
o Free Fares $115,615.50
o Hwy 267 Route $62,360
Total TTAD Annual Contribution to TART Programs: $273,684.10
Other transportation programs:
o Community Events Shuttle $40,000
o North Lake Tahoe — Reno Airport Express $3,500 — TTAD expected to discontinue
subsidy and allow users to fund cost of transit service.
o Truckee-North Tahoe Transportation Management Association (TNT/TMA)
Membership $ 750.00
o TNT/TMA Winter Resort Parking Program — Discontinued due to minimal impact,
utilization, and cost to TTAD.

Item 5. Federal Aviation Administration — Land Use Inspection

The Federal Aviation Administration conducted a land use site inspection at KTRK on September
20-21, 2023. The final report is pending and will require a response from KTRK.

The following points were discussed during the inspection:

1.

e wn

Tracking of airport revenue and expenses vs. non airport revenue and expense.

Use of aviation designated land for non-aviation purposes.

Hangar utilization, standards, and compatible aviation uses.

Standardization of leases.

Ensuring a single scope audit for grants that exceed $750,000 is filed within 9 months of
project completion.
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Item 6. Land Exchange

Attached is the approval of the release from the DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT, DIVISION OF HOUSING POLICY DEVELOPMENT. Next, a survey of the new
property boundaries will take place to finalize the property exchange and recording of deeds.

Item 7. Runway 2/20 Reconstruction.

The project is on schedule for October 31, 2023 completion with paving expected to begin the
first week of October 2023.

Item 8. Conferences

This past month the General Manager has attended the following two conferences.

1. The 2023 California Special District Association (CSDA) Annual Conference and Exhibitor
Showcase was held August 28-31, in Monterey, CA.

2. The Association of California Airports Annual Conference was held September 13-15,
2023, in South Lake Tahoe, CA. There, | was a guest panel speaker on Leadership.

ATTACHMENTS

e Aviation and Communication Reports

e Financial Report and Statements

e DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, DIVISION OF HOUSING
POLICY DEVELOPMENT Review of Truckee Tahoe Airport District’s Resolution No. 2023-
06 Declaring a Portion of APN 049-040-11, Located West of Runway 20 and 1,000+ Feet
South of Joerger Drive as “Exempt Surplus Land” — Approved.
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