TRUCKEE TAHOE AIRPORT DISTRICT
POLICY INSTRUCTION

PI NUMBER 309 Effective: July 23, 1998
October 26, 2006
October 25, 2007
September 25, 2008
August 27, 2009
September 23, 2010
September 22, 2011
January 26, 2012
September 27, 2012
September 26, 2013
October 29, 2014
November 5, 2015
October 26, 2016

(Due to Fiscal Year Change 2017 is included in 2016)

March 28, 2018

March 27, 2019

June 24, 2020

November 29, 2023

SUBJECT: Truckee Tahoe Airport District Reserve Policy

PURPOSE: To establish a District Reserve Policy

General Provisions:

The Reserve Policy contained herein represents the District’s commitment to financial prudence and
careful stewardship of the District’s assets. According to the California Special District Association
“Reserves are the foundation of the sustainable delivery of core services.” For Federal and State Guidelines
on use of funds please reference FAA Policy 47107/47133 & Grant Assurance 25 as well as Article XVI, Section 6
of the CA Constitution and the California Airport Districts Act Public Utilities Code section 22001 and 22002.
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The Reserve Policy has three primary goals:

e To provide adequate funding to meet the District’s short and long-term plans and commitments
including six months of operating capital.

e To preserve the financial stability of the District against present and future uncertainties in an
ever-changing environment.

e To maintain and invest in District infrastructure and fund future development plans.

The Reserve Policy informs the savings required to complete yearly and long-term infrastructure and facility
improvements, along with maintain an operating reserve. The new process will follow the following methodology,
guidelines, and calculations to fund the Reserve bank account. The Replacement Reserve Plan details the expenses

by year with estimates for project costs and a 4% inflation factor on pricing, with a target fund balance of 5% of [Formatted: No underline, Not Highlight

the total estimated 30-year Replacement Reserve requirements. There are four categories of reserves:

Cash/Operating Contingency Reserves

o) Purpose: To ensure cash resources are available to fund administrative activities and to
provide funding in case of short or long-term emergencies or unforeseen circumstances.

o) Target Balances: Six (6) months of the current fiscal year’s budgeted Admin &
Operations & Maintenance (O&M) Expenditures.

o Methodology: Six-month period is based on providing the District with the ability to
access sufficient cash resources to meet its day-to-day administrative functions, such as
executive management, human resources, finance, regulatory and safety compliance,
operations and maintenance, facilities maintenance, and to provide funding for
emergency administrative expenditures during an emergency or disaster situation.

o Use of Funds: These funds will be used to pay for expenditures according to the current
fiscal year’s Administrative and O&M budget, and for any unexpected expenditures or
emergencies as required.

o) Contributions: Airport and Property Tax revenues in excess of expenditures in amounts
sufficient to maintain the six-month target balance will provide for this reserve.

New Machinery and Equipment (Items not in the Replacement Reserve Study, part of the Capital Budget)

o Purpose: To ensure cash resources are available to address new operational activities
that emphasize efficiencies, mitigate greenhouse emissions, or address new operational
concepts which support the District’s strategic plan.
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o Target Balance: Identified annually as part of the budget process.

o) Methodology: Annually review strategic plan priorities and operational efficiencies
during the budget process.

o Use of Funds: These funds will be used to pay for new machinery or equipment
expenditures in accordance with the current budgeted fiscal year.

o Contributions: Airport and Property Tax revenues in excess of expenditures in amounts
sufficient to maintain yearly targeted balance.

Replacement Reserves (Items in Replacement Reserve Study)

o) Purpose: To ensure cash resources are available to fund replacement of capital
components to support operational activities.

o) Target Balance: Current fiscal year budgeted Replacement Reserve components and a
10% balance of the 30-year Replacement Reserve Study total requirements.

o) Methodology: Conduct a Reserve Study every 3-5 years, with an annual review of
Replacement Reserve items as part of the annual budget process.

o Use of Funds: These funds will be used to pay for expenditures according to the current
budgeted fiscal year Replacement Reserve Plan items.

o Contributions: Airport and Property Tax revenues in excess of expenditures in amounts
sufficient to maintain yearly target balance and 5% overall Replacement Reserve Study
balance.

Development (Future Development Projects)

o) Purpose: To ensure cash resources are available to fund planned major projects that
extend the District’s capacity to execute its mission and are in alignment with the

strategic plan.

o Target Balance: Engineer’s or reasonable estimate of development, construction, or
acquisition costs of Board approved projects.

o) Methodology: Annually review strategic plan objectives with appropriate in-depth
studies, and cost/benefit analysis to identify priority projects to reserve funds.

o Use of Funds: To complete design, engineering, pre-construction, and construction of
Board approved Development projects.
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o) Contributions: Airport and Property Tax revenues in excess of expenditures in amounts
sufficient to maintain the yearly targeted balance.

By this Policy Instruction, the District establishes a methodology to maintain adequate funds to maintain and
improve the District’s infrastructure. The funding of the Reserve(s) account will be done in accordance with the
District’s Investment Policy (PI) 308.
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TFeresa-O-DetteKathryn Rohlf, President
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