
Truckee Tahoe Airport District Community Benefit 
Policy Workshop 



Background

In alignment with the Airport’s new Strategic Plan, TTAD is 
reviewing its community giving policy in this workshop to address;
Strategic Plan Goal 1.D. Give Back:  Develop a community 
investment strategy that aligns directly to airport vision, mission, 
values, and public purpose. 

1.D.1. Define budget allocation for community investments

1.D.2. Review existing community investments to prioritize major 
projects that benefit the region and align with airport purpose and 
mission.



2024 Budget



2024 Budget



2024 Budgeted Operating Revenue



2024 Budgeted Operating Expense

Cost of Goods Sold 
(FUEL)

$3,412,287.82 16%

Payroll & Employee 
Benefits

$4,916,660.73 23%
Operating, General 
& Administrative

$3,820,645.86 18%

Community Benefit
$4,927,336.00 23%

Air Traffic Control 
Staffing

$900,000.00 4%

Pavement 
Maintenance

$225,000.00 1%

Interest Expense
$241,033.62 1%

Repairs & 
Maintenance

$755,000.00 3%

Depreciation
$2,500,000.00 11%

2024 Budgeted Operating Expenses $21,697,964



2024 Capital Outlay



2024 Property Tax Allocation 

Airport Operating 
Expenses, 3,394,850.18 , 

39%

Community Benefit -
Airshow, 281,100.00 , 3%

Community Benefit - TTCF 
> $5000, 700,000.00 , 8%Community Benefit -

Sponsorships < $5000, 
100,000.00 , 1%

Community Benefit -
Transportation, 200,000.00 

, 2%

Community Benefit - Boys 
& Girls Club Contract, 

98,000.00 , 1%

Community Benefit -
Housing, 500,000.00 , 6%

Community Benefit - Non 
Airport Expenses (lands 

mgmt, etc), 400,000.00 , 
5%

Community Benefit -
Wildfire Mitigation, 
2,000,000.00 , 23%

Community Benefit - Golf 
Course Irrigation, 

50,000.00 , 1%

Community Benefit -
Foregone Revenue, 

976,049.82 , 11%

ALLOCATION OF 2024 PROPERTY TAX REVENUE $8,700,000



Airport Operating Expense 
vs. Community Benefit Allocation

2024 Operating Expenses Total 2024 Expense Allocation of Property Tax Amount %

Cost of Goods Sold (FUEL) 3,412,287.82$    Airport Operating Expenses 3,394,850.18      39%

Payroll & Employee Benefits 4,916,660.73$    Community Benefit - Airshow 281,100.00          3%

Operating, General & Administrative 3,820,645.86$    Community Benefit - TTCF > $5000 700,000.00          8%

Community Benefit 4,927,336.00$    Community Benefit - Sponsorships < $5000 100,000.00          1%

Air Traffic Control Staffing 900,000.00$        Community Benefit - Transportation 200,000.00          2%

Pavement Maintenance 225,000.00$        Community Benefit - Boys & Girls Club Contract 98,000.00            1%

Interest Expense 241,033.62$        Community Benefit - Housing 500,000.00          6%

Repairs & Maintenance 755,000.00$        Community Benefit - Non Airport Expenses (lands mgmt, etc) 400,000.00          5%

Depreciation 2,500,000.00$    Community Benefit - Wildfire Mitigation 2,000,000.00      23%

Total Operating Expenses 21,697,964.03$  Community Benefit - Golf Course Irrigation 50,000.00            1%

Community Benefit - Foregone Revenue 976,049.82          11%

Total Property Tax 8,700,000.00      100%



Community Benefit Cash & In Kind



Workshop

No Fly 
w/out 
waiver

No Fly 
w/out 
waiver
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