Truckee Tahoe Airport District

Aviation & Community Services Report

Director of Aviation

Hangar repairs, inspections, and revitalization have
been a focus as we enter the construction season.
Our largest hangar tenant displacement will be late
July to August timeframe with approximately 20
tenants impacted; overall there are about 65 ten-
ants impacted over the summer. Hangar inspec-
tions have gone well so far with no major issues
and general support from hangar tenants. Fly Safe
events continue to be well attended, and to date
we’ve had 265 pilots attend a Fly Safe seminar with
over 500 hours of instruction provided.
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Fly Safe Event Date Attendees

NWS Mountain Weather Feb 26 88
KTRK CFl Roundtable Mar 26 59
10 Ways to be a Safer Pilot Apr 19 30
AOPA Rusty Pilot Seminar Apr 20 29
Loss of Thrust and Go-Arounds May 23 40
Operational Risk Management Jun 19 25

Total = 265
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Good weather on Memorial Day closed out a higher
than average month of May for aircraft activity. Glid-
er operations returned with a soft opening towards
the end of May.

I Fly Safe

Local pilots are beginning to complete the Fly Safe
program for 2024 with several hangar tenants sub-
mitting FAA Wings Phase certificates, to include our
first non-hangar pilot. Two airshow performers gave
a talk on operations risk management for the June
Fly Safe Pilot Safety Seminar. InJuly we’ll have our
first flight clinic and August will be a Runway Safety
Action Team (RSAT) meeting.

I Fly Quiet

Sixteen households reported aircraft annoyance in

May with 43 comments (10 from one household); 22

operations occurred during quiet hours; eight were

successful Shoulder Hour operations that generated

no comments.

May Operations by Type — 3 Years

2022 2023 2024 % Change | % Change
From 2022 | From 2023
Helicopter 50 85 54 8% -36%
Jet 247 199 258 4% 30%
Piston 1,199 1,518 1,769 48% 17%
Turboprop 382 324 318 -17% -2%
Glider 154 108 157 2% 45%
Total 2,032 2,234 2,556 26% 14%
May Comments by Type — 3 Years
2022 2023 2024 2023 Ops. 2024 Ops.
Per Comment | Per Comment
Helicopter 0 0 2 N/A 27
Jet 32 5 18 40 14
Piston 20 19 21 80 84
Turboprop 14 1 2 324 159
Total 68 26 43 86 56
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Il Property Management

TAB:

June, 2024

Construction/repair work is beginning in earnest in the coming weeks. The first couple or rows of hangars

have been cleared in anticipation of this and tenants shifted around to accommodate both the repair work

and revitalization which will start in July. Hangar inspections will be finalized with by the end of the month

(one T-hangar row and three Exec rows re-

. - it Li

main). Overall the trends indicate that 60- Type L) Ll i) (AR5
65% of hangars meet all inspection criteria. | E*e¢ Hangars 30 40 0
Approximately 20% have minor/easily cor- Large-T (48’ door) 11 13 0
rectable items to follow-up on. Five hangars | Medium-T (44’ door) 57 25 0
thus far have been issued corrective action Regular-T 129 39 0
letters to meet the new inspection standards.

Total 227 117 0
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Truckee Tahoe Airport District

Aviation & Community Services Report June, 2024
I I
¥ Airport Events & Community Outreach May 17-June 22, 2024

ACT Meeting June meeting canceled, next event scheduled for July 10

Agency Partnership 2024 Application Cycle opens July 1 - Aug 30, Program press release Sierra Sun, 6/19

Airshow & Family Festival Popular TTAD funded community event, estimated 10,000+ to attend, 6/22

Community E-Blast May 2,160 delivered, 63% open rate, Topics: Air Race Classic w/ local female pilots, Airshow &
Family Festival, Board Meeting, Fly Safe Seminar, Garage Sale, KTRK & SAF, New ATC Controllers, 6/11

Fly Safe Pilot Seminar Airshow Performer Panel, ~25 in attendance, 6/19

Glider Operations Resume Truckee Tahoe Soaring Association (TTSA) began 2024 operations, 5/25

Hangar Inspections AVCOM and O&M staff complete tenant outreach and A-H hangar inspections, May-June

Maker Show Event Truckee Roundhouse puts on community maker event, 1,650 in attendance, 6/9

Social Media: Facebook 4K+ followers, 11 Posts, highest viewed — Density Altitude (575,493), New ATC Controller
Paige (328,414), Truckee Tahoe Airshow & Family Festival (5, 922)
Instagram 2.6K Followers, 2 Posts

Staff Meeting All-Staff monthly lunch meeting with GM Robb Etnyre, 6/5
Staff Updates TTAD O&M Dept onboards three returning and one new “Summer Seasonal” staff, May-June
Street Clean Up TTAD and multi-agency street cleanup & hosted volunteer lunch, 5/30

STEAM Airport Events
TCNS airport Aviation / STEAM tour, ~ 30 in attendance, 5/17
TTUSD students attend airshow performer practice, ~200 in attendance, 6/17

TTAD Website Stats 5.6K users, 17,900 pg views (5,607 webcam, 3,359 home pg, 3,332 Community News),
12 - Airport Community News topics / 5 - Headline stories

Community Sponsorships S60K Budgeted in 2024 for <S5K sponsorships. All funds distributed, program closed for 2024.

Agency Partnerships >S5K New 2024 Application Cycle July 1 - Aug 30 with Board determinations in Oct.
Current outstanding unused AP balances of $123K from previous year’s partnerships with extended terms:
Achieve Tahoe 2022 AP funding of $75,262 for Adaptive Sailing, unused balance of $23K, EQY 2024
M.A.P. 2021 AP promissory note of $50K for Trout Creek Pocket Park Shade Structure, EOY 2024
Truckee Donner Rec & Parks District 2022 AP funding of S50K for Pickle Ball Courts, EQY 2025

Coming July Messaging ACT, Agency Partnership 2024 Cycle, Board Meeting, Density Altitude, FLY SAFE Hangar Inspec-
tions, Glider Activity, Hangar Inspections, Mtn Lion Cirrus Clinic, Sustainability

Thank You Emails & Letters Lake Tahoe 99’s, Pathways To Aviation, Tahoe City Community Nursery School, Truckee-Day
TTCF, Truckee-Donner Rec & Parks, Truckee High Class of 2024, Truckee Roundhouse, Truckee Trails Foundation
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