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AGENDA ITEM: __09_             

TRUCKEE TAHOE AIRPORT DISTRICT 

GENERAL MANAGER REPORT 

 

  

 

 

AGENDA TITLE: General Manager’s Monthly Update 

MEETING DATE: September 25, 2024    

PREPARED BY:  Robb Etnyre, General Manager 

 

Item 1.  Truckee Tahoe Airport District 2024 Budget Focus Area Priorities:   

 

https://truckeetahoeairport.com/publications/5-airport-policies-fees
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     On Hold / Move to 2025           Currently Developing        Complete / In progress 

 

The status of the Strategic Plan Focus Area Goals was reviewed at the August 14, 2024, Airport 

Community Team (ACT) meeting.  We plan to work with the newly elected board to update the 

Strategic Plan in the first quarter of 2025.   

Item 2.  Community Benefit Policy Review – August 28, 2024, Workshop Follow Up 

Strategic Plan Goals:   

1.D.2. Review existing community investments to prioritize major projects that benefit the region 

and align with airport purpose and mission. 

1.B.3. Create an Infrastructure Investment Plan and Development Fund strategy to define 

roadmap for future opportunities.    

Based on several workshops in 2024, the general guidance from the board has been incorporated 

into the 2025 Budget without making any changes to the Board Policy Instruction 311. 

 

Item 3.  No Truckee Tahoe Air Show in 2025  

With an airport apron pavement project scheduled for Spring/Summer 2025, the Air Show will 

not be planned for 2025.  Apron A2 project details are being finalized after our Fall 2024 meeting 

with the FAA ADO in early October 2024.  The overall project cost has been built into the 2025 

budget.     
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Item 5.  Winter Damage Hangar Repair Status 

 

Item 7.   KTRK Related Aviation Conferences; September – October 2024 

I've been invited to speak on KTRK’s 100% Blended SAF journey at two conferences in October 
2024.   

1. SAF North America Congress, October 1-4, Houston, TX. 
2. Mountain Towns 2030, Climate Solutions Summit, October 15-16, Jackson, WY.     

Item 8.   FAA Airport Capital Improvement Program (ACIP) Review 2025-2030 

 

ATTACHMENTS 

• Truckee Tahoe Airport 2023-2026 Strategic Plan 

• Rolling Agenda 

• Aviation and Communication Reports 

• Financial Report and Statements 

https://www.safcongressna.com/speakers
https://www.mt2030.org/our-work/mt2030-climate-solutions-summit-2024/
https://truckeetahoeairport.com/documents/835-ttad_strategic_plan_final_08-23-23-pdf

