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Item 1. Truckee Tahoe Airport District 2024 Budget Focus Area Priorities:

Vision Mission Core Values
Defines where we want  Defines what we do, where Defines and drives the
to be in the future—our we serve and who we serve. culture of our organization

horizon line. TTAD aims to provide safe, and what we focus on daily.
A community-focused, high-quality aviation services « Safety for all
sustainable, safe, and and facilities, reduce impact + Regionally focused
well-run airport district, on our neighbors and the + Responsible
respected locally and environment, invest in +  Innovative
nationwide. opportunities that increase

community safety and

provide sustained benefit

to the entire Truckee Tahoe

region.
ECONOMIC VIABILITY

Operate a fiscally responsible
District and contribute
measurable community
investments to the region.

NATURAL RESOURCE
CONSERVATION

Commit to climate-resilient
practices and act to preserve
and enhance the natural
environment.

Guiding Principles
Expands on core values and describes a set of principles
that guide priorities and decision-making for the District.

We adhere to high standards of safety, accountability,
equitability, and transparency.

We care for and invest in our land, facilities, team, and
community.

We maintain exclusive rights of airport land and
facilities in perpetuity.

We strive to make fair and equitable decisions with
property taxes and user fees.

We listen to and learn from all our partners, neighbors,
and constituencies.

We are an industry leader in sustainable aviation
innovation.

OPERATIONAL
EFFICIENCY

Effectively and safely
operate the District.

SOCIAL RESPONSIBILITY

Work to be a good neighbor
and community partner

for District and community
outcomes.
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https://truckeetahoeairport.com/publications/5-airport-policies-fees

Fund Reserves
Recapitalize Aging Infrastructure

Hangar Revitalization Program

New Flight Procedures Develop

Fly Safe & Fly Quiet Program Update
Update PMCDs

Develop DEI Strategy

Point Of Sale Software Update

Segregate Funds

Focus Funds On Purpose Of Airport
Invest In Employee Housing
Runway Alternative Feedback
Master Plan Phase Il

Infrastructure Investment Plan
Accounting Software Update

100% Blended Jet A/SAF
Transition To Unleaded Avgas
Climate Transformation Alliance Focus

Fly Safe/ Fly Quiet Program Engagement
STEAM Aviation Investment Focus
Communication Programs

Community Benefit Program Policy Update

Net Zero Goals & Reporting

’ ® On Hold / Move to 2025 ’ 4 Currently Developing \ " Complete / In progress

The status of the Strategic Plan Focus Area Goals was reviewed at the August 14, 2024, Airport
Community Team (ACT) meeting. We plan to work with the newly elected board to update the
Strategic Plan in the first quarter of 2025.

Item 2. Community Benefit Policy Review — August 28, 2024, Workshop Follow Up

Strategic Plan Goals:

1.D.2. Review existing community investments to prioritize major projects that benefit the region
and align with airport purpose and mission.

1.B.3. Create an Infrastructure Investment Plan and Development Fund strategy to define
roadmap for future opportunities.

Based on several workshops in 2024, the general guidance from the board has been incorporated
into the 2025 Budget without making any changes to the Board Policy Instruction 311.

Item 3. No Truckee Tahoe Air Show in 2025

With an airport apron pavement project scheduled for Spring/Summer 2025, the Air Show will
not be planned for 2025. Apron A2 project details are being finalized after our Fall 2024 meeting
with the FAA ADO in early October 2024. The overall project cost has been built into the 2025
budget.
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Item 5. Winter Damage Hangar Repair Status

Confractor: RUA & SON MECHANICAL. INC_

[Week

[Day _

=T

StartDate | FinisnDate | Duraton | T
Hangar H - Roof (Panels Delivered 7/18)
Bracing, Demo and new roof 6/17/2024] 9/6/2024 58 days
Hangar E - Roof (Panels Delivered 7/18) (Done)
Demo and new roof 7/28/2024| _ 8/2/2024/10 days
Hangar D - Roof (Shipping on 7/25) (Done)
Demo and new roof 7/29/2024| _ 8/16/2024/15 days

Hangar H & F Walls (To ship out by end of July)

(Done)

Demo and new wall panels

811212024

/42024117 days.

Hangar A - Roof (Shipping on 7/31)

Demo and new roof

8/12/2024

9/17/2024]26 days

Hangar B - Roof (Shipping on 7/25)

(Done)

Demo and new roof

8/19/2024 9/4/2024 0 days

Hangar C - Roof (Shipping on 7/25)

Demo and new roof 9/912024] 918120249 days
Hangar J - Roof (Shipping on 7/31)
Demo and new roof 9/212024] /201202415 days

Hangar K - Roof (Shipping on 8/6)

Demo and new roof

9/9/2024)

10/30/2024 |

Hangar L6 - Wall (To ship out by end of July)

(Done - missing a few closures) |

Demc and new wall panels |

8/21/2024

9/12/2024]15 days

Item 7. KTRK Related Aviation Conferences; September — October 2024

I've been invited to speak on KTRK’s 100% Blended SAF journey at two conferences in October

2024.

1. SAF North America Congress, October 1-4, Houston, TX.

2. Mountain Towns 2030, Climate Solutions Summit, October 15-16, Jackson, WY.

ATTACHMENTS

b BRANDLEY

TRUCKEE TAHOE AIRPORT
TRUCKEE. CALIFORNIA
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e Truckee Tahoe Airport 2023-2026 Strategic Plan

e Rolling Agenda
e Aviation and Communication Reports
e Financial Report and Statements
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https://www.safcongressna.com/speakers
https://www.mt2030.org/our-work/mt2030-climate-solutions-summit-2024/
https://truckeetahoeairport.com/documents/835-ttad_strategic_plan_final_08-23-23-pdf

