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Agency Partner Program cycle overview

Planning & 
Implementation

 April - June

Key Metrics

● 1 TTAD & TTCF staff 
sessions dedicated to 
program planning

● 2 TTAD Board sessions for 
Goals & Priorities

● 14 Committee members 
recruited

● Materials readied for 
launch
○ Communications
○ Applicant Webinar
○ Application
○ Scoring Rubric

Application Launch  
& Outreach
June - August

Key metrics

● June 27 TTCF-hosted 
applicant webinar

● 13 Applications submitted
● 3 first time AP 

applicants
● 7 prior AP applicants
● 3 Capital campaign 

applicants
● 8 Agency Partners
● 5 Communication 

platforms leveraged
○ TTCF & TTAD Websites
○ Social Media (Facebook 

and Instagram)
○ TTCF Listserv

Due Diligence & 
Recommendation
September - October

Key Metrics

● $2,057,338 Total 
requested

● $717,338 Total 
committee funding 
recommendation 
● $250,000 

recommended for 
capital campaign 
applicants

● 9 Community volunteers & 
5 Joint staff engaged in 
the review process

● 2 Review committee 
sessions (training and 
group review)

Vote &  
Award

December

Action Items

● Board funding decisions 
(TTAD)

● Applicant notifications (TTCF)
● Recipient invoices (TTCF)
● Recipient contract drafts 

(TTCF, TTAD & Legal)
● Contract review (TTAD & 

Legal)
● Execute contracts (TTAD)
● Process invoices for payment 

(TTAD)
● Program debrief (TTCF & 

TTAD)

Key Metrics Action Items



❏ Run a fair, equitable process that adheres to criteria in 

Policy Instruction 311

❏ Leverage the knowledge skills and best practices of a 

community-based review model

❏ Apply a standardized scoring rubric to be as objective as 

possible on each application

❏ Ensure aggregated scoring matches committee intent

❏ Ensure final funding recommendations align with TTAD 

mission and priorities and comply with Policy Instruction 

311

❏ Capture opportunities for process improvement

Goals of Review committee



“Capital campaigns are considered on a discretionary basis when 
they demonstrate broad community impact and alignment with the 

objectives of the program and/or annual board-stated goals.”  
- Policy Instruction 311

Considerations may include:

⛀ Is the timing right to make a Capital Campaign funding 

request for this project?

○ What are the goals within this funding phase of the 

project?

⛀ Is this project a prudent use of public funds?

○ Is this a feasible project?

○ What % of funding has already been secured?

⛀ Will the project be dependant on AP Funding for success?

⛀ Will the TTAD AP funds be spent within 2025?

CAPITAL CAMPAIGNS



High level Applicant data

❏ $700,000 in funding available
❏ 13 applications 

❏ 10 General Program or Project requests
❏ 3 Capital Campaign Contribution requests
❏ 3 New Applicants | 7 Prior Recipients

❏ $2,057,338 requested
❏ $597,338 for general project or program 

funding
❏ $1,460,000 for Capital Campaign funding

❏ Average % of project contribution for General 
Projects towards total cost
❏ Agency Partner = 37%
❏ TTAD Request = 26%

❏ Average % of project contribution for Capital 
Campaigns towards total cost
❏ Agency Partner = 20%
❏ TTAD Request = 9%



Committee REcommendations
CaPITAL CAMPAIGNS

Total Recommended Amount for Capital Campaigns = $250,000



Committee REcommendations
GENERAL PROJECTS

Total Recommended Amount for General Projects = $467,338



Total Recommended Amount for All Projects = $717,338

Committee REcommendations
all PROJECTS



❏ Notify applicants

❏ Invoice recipients

❏ Draft contracts

❏ Payments to recipients by year end

❏ Share lessons learned with TTAD

Next Steps



THANK YOU


