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AGENDA ITEM: __10_             

TRUCKEE TAHOE AIRPORT DISTRICT 

GENERAL MANAGER REPORT 

 

  

 

AGENDA TITLE: General Manager’s Monthly Update 

MEETING DATE: January 22, 2025    

PREPARED BY:  Robb Etnyre, General Manager 

Item 1.  Truckee Tahoe Airport District 2024 Budget Focus Area Priorities:   

 

 
    On Hold / Move to 2026           Currently Developing        Complete / In progress 

 

https://truckeetahoeairport.com/publications/5-airport-policies-fees
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Item 2.  Winter Damage Hangar Repair Claim Status 

We are working with Cumming Group Engineers to develop a detailed review and reply to the 

AIG consultant hangar insurance claim analysis.  The review will be completed by the end of 

January 2025 and presented to AIG to address TTAD full insurance claim assessment.    

Item 3.  Strategic Plan Update – Agnew::Beck Consulting 

We are working to finalize a plan to update the strategic plan with our consultant Agnew::Beck, 

and will be circulating the draft plan for board review and meeting dates.  There are three board 

workshops planned for this update.  Those dates will be circulated for board availability as soon 

as identified to address the established task below. 

Task 1: Initial Assessment 
a. GM Consultation 
b. Board Consultation 
c. Strategic Plan Review 

Task 2: Design, Prepare and Facilitate 3 work sessions 
a. Board Work session #1 
b. Board Work session # 2 
c. Board work session # 3: 

Task 3: Strategic Plan Tune Up 
 

Item 4.  Master Fee Schedule Update 

We have updated the Master Fee Schedule effective 1/1/2025 to reflect CPI increases and 

expanded the categories of heavier aircraft categories which have greater impact on our 

pavement maintenance program at KTRK.  Highlights below. 

 

Item 5. Sustainable Aviation Fuel (SAF) Immersion Event 

We are hosting an invitation only aviation industry SAF immersion event for ~15-20 on February 
10, 2025, to introduce a SAF Playbook to the General Aviation (GA) community documenting 
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KTRKs journey to a SAF only offering for Jet Fuel.  Working both with SimpliFlying and Earth 
Finance, Inc to host this event as part of our strategic plan guiding principle:  We are an industry 
leader in sustainable aviation innovation. 
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ATTACHMENTS 

• Truckee Tahoe Airport 2023-2026 Strategic Plan 

• Rolling Agenda 

• Aviation and Communication Reports 

• Financial Report and Statements 

https://truckeetahoeairport.com/documents/835-ttad_strategic_plan_final_08-23-23-pdf

