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Workshop Plan &
Desired Take Aways

* Part |- Airport Capital Infrastructure Discussion
» Staff Presentation — 15 minutes (Hold all questions to the end of the presentation)
* Clarifying Questions — 15 minutes
* Discussion 45 minutes
* Desired takeaways
* Understand the three components and funding for Airport Capital Infrastructure
* Replacement Reserve (Existing Infrastructure)
* Airport Improvement Program (FAA Funding — Airfield Pavement)
* Development Projects (Airport funded projects which do not exist today)

* Guidance on Development Projects to address existing infrastructure shortfalls and
future opportunities
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* Develop a 5-year project priority
* Inform the Master Plan Phase Il process, including the updated Airport Layout
Plan (ALP)
* Break

* Part Il — Airport Community Benefit Discussion (Part Il)
» Staff presentation 15 minutes (Hold all questions to the end of presentation)
* Clarifying Questions — 15 minutes
* Discussion 45 minutes
* Desired takeaways

* Understanding of past, current, and future community benefit projects, programs, and
funding

* Develop an ongoing funding methodology for airport community benefit funding
* Develop a strategy to focus airport community giving to District-wide programs

* Provide guidance on Airport Board Policy Instructions related to community benefit



= Background

AIRPORT

In alignment with the Airport’s new Strategic Plan, TTAD s
reviewing its infrastructure investment and community giving policy
in this workshop, as identify in the TTAD Strategic Plan.
Infrastructure

o Strategic Plan Goal: 1.B. FUTURE: Prioritize investments in airport safety, infrastructure, and operations on
both airside and landside.

= Strategy 1.B.3. Create an Infrastructure Investment Plan and Development Fund strategy to define
roadmap for future opportunities.

= Strategy 1.A.4. Explore opportunities for revenue generation while prioritizing existing infrastructure.

= Strategy 2.A.2. Implement the Infrastructure Investment Plan (Development Fund) (see Focus Area 1,
Goal B for details).

= Strategy 2.A.6. Develop a Hangar Revitalization Plan to address long standing deficiencies, winter
damage, safety zones and procedures, including non-conforming or non-permitted internal hangar
structures.

= Strategy 2.A.7. Prioritize the replacement of the ramp ground support equipment hangar.
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Background

Community Benefit Policy

- Workshop on Policy Instruction 311 — Part Il — Prioritizing Community Benefit Programs
o Strategic Plan Goal:

= 1.C. QUANTIFY: Quantify, track, and share economic, community and environmental investments and results.

= 1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision, mission, values,
and public purpose.

e 1.D.1. Define budget allocation for community investments.

e 1.D.2. Review existing community investments to prioritize major projects that benefit the region and
align with airport purpose and mission (see Focus Area 3, Goal A for more details).

= 3.D. COORDINATE: Align community investments with District goals.
e 3.D.1. Quantify current community giving (in-kind, funding, etc.).
e 3.D.2. Focus future community investment on three key pillars:
o 1) Science, technology, engineering, arts, and mathematics (STEAM).
o 2) Provides significant regional benefits through a partnership approach.
o 3) Support interest in the aviation community.
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SUMMARY
OPERATING
BUDGET

FINAL

Climate

CTA Transformation

Alliance

The Truckee Tahoe Airport
District is a proud member of
the Climate Transformation
Alliance and works collectively
with other regional partners to
promote climate change.

LEAN MORE

Fixed Based Operation (FBO) Revenues
Hangar Rental Revenue

Other Business Leasing Rental Revenue
Warehouse Revenue

Other Revenue

FAA AIP Grant Revenue

Airport Operating Revenue

Nevada County Property Tax
Placer County Property Tax
Property Tax Revenue

Total Revenue
Payroll

Cost of Goods Sold
Operating Expenses-Airport

Operating Expenses-Community Benefit

Repair & Maintenance Expenses
Total Expenses

*EBITDA

Depreciation

Net Income from Operating Activities
Net Income from Property Tax

Total Net Income

*Earnings 12/31/22 Ending Cash
Before Interest,  Operating cash (Rev - Exp, no Prop Tax $)
Taxes, Capital & Replacement Reserve Expenses

Depreciation & AIP Grant Revenue

Amortization 2023 Property Tax Revenue
2023 Comm Benefit Expenses
12/31/23 Ending Cash

2024 Budget

Forecasted
2023
Budget

6,012,943.38
2,202,840.32
598,732.19
305,520.94
395,583.58
3,661,952.49
13177,572.90

2,400,000.00
5,513,336.00
7,913,336.00

21,090,908.90

3,908,791.26
2,732,39110
4,357,747.97
1,531,040.49
690,273.66
13,220,244.48

7,870,664.42
2,499,997.32
(1,011,628.41)
6,382,295.51
5,370,667.10

10,224,327.00
(4673,580.90)
(1.271172.00)
3,661,952.49
7.913,336.00
(1531,040.49)
11,459,057.68

Original
2023
Budget

8,273,386.70
2,176,045.69
569,188.24
302,142.60
135,000.00
5,824,035.00
17,279,798.23

2,400,000.00
5,500,000.00
7,900,000.00

25179.798.23

4,657124.25
3,903,764.28
4,713,977.82
1120,000.00
963,000.32
15,357,866.67

9,821,931.56
2,500,000.00
541,931.56
6,780,000.00
7,321,931.56

$ Increase/Decrease

2023 Actual vs
Budget

(2,260,443.32)
2679463
29,543.95
3,378.34
260,583.58
(2162,082.51)
(4,102,225.33)

13,336.00
13,336.00

(8191,114.65)

(748,332.99)
(1171,37318)
(356,229.85)
411,040.49
(272,726.66)
(2137,622.19)

(1,951,26714)
(2.68)
(1,553,559.97)
(207,704.49)
(1,951,264.46)

% Increase/
Decrease 2023
Actual vs Budget

-27%
1%
5%
1%
193%
-37%
-24%

0%
0%
0%

-16%

-16%
-30%
-8%
37%
-28%
-14%

-20%
0%
-287%
-6%
-27%

12/31/23 Ending Cash

Operating cash (Rev - Exp, no Prop Tax $)
Capital & Replacement Reserve Expenses
AIP Grant Revenue

2024 Property Tax Revenue

2024 Comm Benefit Expenses

12/31/24 Ending Cash

TRUCKEE TAHOE AIRPORT DISTRICT

2023 Actual vs
2024 Budget

6,655,010.54 642,06716
2,078,065.01 (124,775.31)
620,571.82 21,839.63
314141.28 8,620.34
170,000.00 (225,583.58)

= (3,661,952.49)
9,837,788.65 (3,339,784.25)
2779,921.00 379,921.00
5,922717.08 409,381.08
8,702,638.08 789,302.08
18,540,426.73 (2,550,482.17)
4,916,66073 1,007,869.47
3,412,287.82 679,896.72
4,961,679.48 603,931.51
4,927,336.00 3,396,295.51
980,000.00 289726.34
19,197,964.03 5,977,719.55

(657,537.30) (8,528,201.72)
2,500,000.00 268
(6,932,839.38) (5,921,210.97)
3775,302.08 (2,606,992.43)
(3157,537.30) (8,528,204.40)

11,459,05768
(6,932,839.38)
(1,833,700.00)

8702,638.08
(4,927,336.00)
6,467,820.38

Connected By More Than A Runway

$ Increase/Decrease

% Increase/
Decrease 2023

Actual vs 2024 Budget

1%
-6%
4%

3%
-57%
-100%
-25%

16%
7%
10%

-12%

26%
25%
14%
222%
42%
45%

-108%
0%
585%
-41%
-159%




2024 Budget

AIRPORT

SUSTAINABLE
LEIABE

12/31/2023 Fund Allocation Recommendation $11,459,057.68

Reserve Fund-

Replacement Reserve,
2,500,000.00, 22% Airport Operating Fund,

\ 3,959,057.68 , 35%

12/31/23 Ending Cash

Operating cash (Rev - Exp, no Prop Tax $)
Capital & Replacement Reserve Expenses
AIP Grant Revenue

2024 Property Tax Revenue

2024 Comm Benefit Expenses

12/31/24 Ending Cash

Property Tax Fund-
Airport Operating,

| 0,
Property Tax Fund- ~HO00.000.00, 26

Community Benefit,
2,000,000.00, 17%
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= 2024 Budgeted Operating Revenue

AIRPORT
3LE

SUSTAINA

2024 Budgeted Operating Revenues $18,580,246

Interest/Other
~$170,000.00 1%
_—

Airside Revenues
$6,683,010.54 36%

/

2024 Budget = $0.00 AIP Grant
Funding

Placer County
Property Tax
Revenue
$5,922,717.08 32%

Nevada County
Property Tax
Revenue n / Hangar Revenues

$2,779,921.00 15% $2,085,263.28 11%

Warehouse Space Other Business
Rental Revenue Leasing Revenue
$316,180.80 2% $623,153.68 3%

/
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dgeted Operating Expense

2024 Budgeted Operating Expenses $21,697,964

MRc-eptairs & Depreciation c f Goods Sold
aintenance $2 500,000.00 11% ost of Goods So
$755,000.00 3% (FUEL)

Interest Expense 53 412,287.82 16%
Pavement $241 033.62 1%
Maintenance
$225,000.00 1%\
Air Traffic Control -
Staffing
$900,000.00 4%

Community Benefit_

$4,927,336.00 23% Payroll & Employee

Benefits
$4,916,660.73 23%
p ng, General
& Administrative

$3,820,645.86 18%
TRUCKEE TAHOE AIRPORT DISTRICT | Connected By More Than A Runway
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2024

CAPITAL OUTLAY

12/3V23 Ending Casl 11,459,05768
Operating (Rev - Exp. no Prop Tax $) (6,932,839.38)
Capital & Replacement Reserve Expenses (1,833,700.00)
AIP Grant Revenue -

2024 Pr 8,702,638.08
2024 Ce enses (4.927,336.00)
12/3V24 Ending Cash 6,467.820.38

2024 Capital Outlay

Asset Request Description

Warehouse roof planning/engineering-2023 Carryover

Air Traffic Control Tower Sighting Study (mandatory to build a permanent tower)-2023 Carryover

Widening and Extending 2/20 Design Work

GSE Hangar Design Work

Hangar Revitalization Annual Capital

Warehouse Trash Receptacle Enclosure

Ponderosa Golf Course Irrigation Annual Payment
Terminal Building indoor security cameras-2023 Carryover
Electric Powered Ground Power Unit (2)

12,000 Jet Fuel Tank in fuel farm

Microsoft Dynamics Accounting Software-2023 Carryover
Hangar 1 Wood Siding/Trim - Repair

Hangar 1 Wood Surfaces - Repaint

Careflight Interior Surfaces - Repaint

Careflight Carpet - Replace

Density Altitude Sign

Equipment-Ford F150 (2010) - Replace w/ electric vehicle
Fuel Farm -Fuel Pump Skid - Replace

Total

TRUCKEE TAHOE AIRPORT DISTRICT

Asset Category

Development Fund
Development Fund
Development Fund
Development Fund
Development Fund
Development Fund
Development Fund

New Machinery & Equipment
MNew Machinery & Equipment
New Machinery & Equipment

Replacement Reserve
Replacement Reserve
Replacement Reserve
Replacement Reserve
Replacement Reserve
Replacement Reserve
Replacement Reserve
Replacement Reserve

Connected By More Than A Runway

$20,000.00
$100,000.00
$200,000.00
$50,000.00
$200,000.00
$100,000.00
$50,000.00
$12,000.00
$140,000.00
$300,000.00
$40,000.00
$4,000.00
$4,200.00
$8,650.00
$12,850.00
$22,000.00
$120,000.00
$450,000.00

$1,833,700.00
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10,000,000.00

9,000,000.00

8,000,000.00

7,000,000.00

6,000,000.00

5,000,000.00

4,000,000.00

3,000,000.00

2,000,000.00

1,000,000.00

Historic Capital Improvements

Capital Improvements as a % of
Historical Property Tax Revenue

128.63%, 8,887,418.04 9,3#1,183.17

3,507,022.02
118.98%, 7,127,440.97
,723,805.25

,263,915.34

6,985,657 TG 281
‘ 630415 55 O009-481.00

N90,334.92

51.94%, 4,011,5935.04

38.58%, 2,558,033.36
13.85%, 1,298,258.56

19.92%, 1,450,703.66 2,130, 180,925.42

8.64%, 603,675.68

1/1/2016 1/1/2017 1/1/2018 1/1/2018 1/1/2020 1/1/2021 1/1/2022 1/1/2023

e Capital Additions by year notincluding AIP Projects e Property Taxes e 00 Capitalvs Property Tax

TRUCKEE TAHOE AIRPORT DISTRICT | Connected By More Than A Runway 10



e Components of Capital Infrastructure

AIRPORT

e Capital Infrastructure =

* Replacement Reserve (Existing Infrastructure)
* Reserve Study & Funding
* Winter Hangar Damage
* Review Existing Hangar Age & Snow load Capacity
» Airport Improvement Program (AIP)
* Airfield Projects - FAA & District Funded $

 Development Projects

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 11



Truckee Tahoe Airport — Replacement Reserve Study | 30-year Capital

TRUCKEE
TAHOE

AIRPORT Maintenance Cost

Serving Northern California Regional Offices
cet TESNO

s ASSOCIATION Lo e Table 10: Operating and Maintenance Costs
¥ RESERVES® s;)ﬁlﬂ"‘].n:u Maintenance Type Amount’ Years Examples
T (415 913931 Planning For The Inevitable’ Walnct Creck Applied
oot veatogh con Routinecn)llaintgnance and $3.500 P Regular maintenance such as hardware, paint,
peration and snow removal
$15,000 Year 10 Roof maintenance, siding, electrical
i i g ; $220,000 Year 15 Major roof and/or door maintenance
Full Capltal Fundmg Plan . K $15,000 Year 20 Roof maintenance, siding, electrical
PEN $15,000 Year 25 Roof maintenance, siding, electrical
$220,000 Year 30 Major roof and/or door maintenance
$15,000 Year 35 Roof maintenance, siding, electrical

Notes:

1 These costs are based on similar facilities and quantity costs from the Executive Hangar Row construction package. Site
layout is conceptual. Full site survey and geotech should be completed prior to full site design. Figures shown in 2019 dollars.
See pro forma scenarios for dollar amount in year applied with inflation adjustment.

Source: Mead & Hunt.

3" safety zone around pedestrian door, momentary

switch, electrical panel, & firo axtinguisher (varas by

hangar)

» Why: allows staff safe entry into hangar and
execute Fire Code & Maintenance inspections.

1

: clear zone El 4' safety 2one from bifold hangar door; coming/propitug
' may intrude into the 4' clear 2one (uniess waied by

1 District)

' » Why: complies with OSHA ladder standards,
allows staff to safely inspect hangar door/cables.

for towing

- = - 2- . Clear 20ne with no objects that need to be moved that
Truckee Tahoe Airport District O] | would impede immediate towng of aircraft by staft.
»  Why: FAA policy, allows staff to tow aircraft for
Truckee, CA g ch

@ 2" safety 2000 S10Und Slrcran (unless waked by District).

» Why: allows staff ability to safely manewver
Report #: 48338-0 around hangar without risking damage to alrcraft.

For Period Beginning: January 1, 2024

Expires: December 31, 2024

@ No shelving above 5° 9%, Lofts, Of permesnt attachments
to wolls (unloss waived by District)
»  Why: shelving height governed by CA Building
@ Code 105.2 itemn 12, lofts can damage wall
Integrity i not built correctly.

Date Prepared: August 8, 2023

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 12
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SU AINABLE

$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2.000,000.00
$1,000,000.00

$0.00

g

Z =]

frastructure = Replacement Reserve + Airport Improvement Program (AIP) + Development @ —

Annual Reserve Expenses

W Expense

IL"lh1”l”lhlhlh} |Ll|

2024 2029 2034 2039 2049 2053

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 13



Hangar Roof Desigh Snow Load — Pounds Per Square Foot (psf)
RGeS Current Building Code Requirement —

AIRPORT

20 Runup —— ., -

.i Hangars D & E Roof Replacement:
.| Proposal Price Based Upon Market Experience:

Long Term
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Winter 2022/2023 Hangar Damage — Repair Summer 2024

B

ER

B o mor—— : ZJL'J
. STRUCTURAL REPAIRS REQUIRED. NOTE ADDITIONAL LOCATIONS MAY OCCUR. ey < g 2
) = . IF MORE THAN 2 ADJACENT ZEE PURLINS ARE DAMAGED, DECREASE THE SPACING TO 16" OC BY ADDING ADDITIONAL 8" ZEE (1 2
T : ‘ " PURLIN (14 GAGE) 3-1/2" FLANGES BETWEEN THE REPLACED PURLINS E =
] A J { i - - BRACING PLAN (BELOW) REQUIRED FOR ALL UNITS 3 w =
- y e . REPLACE (E) DAMAGED ROOF PANEL W/ FREE-FLOATING STANDING SEAM PANELS (SHOP DRAWINGS REQUIED FOR APPROVAL) Y o
Fh . - g B
K s F T ): g w ¢:
iy Y m ] = | banGERA: HANGERE: u 9] 2 ::
g - & N = F <
(B : 1»‘ E s - 3 | - UNITS 24-29 HAVE SIGNIFICANTLY MORE DAMAGED ZEE . UNIT 13: REPLACE (2) DAMAGED ROOF ZEE PURLINS 3 m v 2
&3 ltlﬂ ? FHR : PURLINS DUE TO LIMITED EXPOSURE OF THESE UNITS, E Eod g
- 3 @ g : TREES FROM ADJACENT PROPERTY LIMITING MELT OF 3 i £
i - [3 : 3 l}" ge9] ROOFS. THUS, REPLACE ALL PURLINS W/ 8" ZEE PURLIN HANGER F: E T
N A & " " 4 ww
B ; 12 brﬂ 4 dl . (14 GAGE) 3-1/2" FLANGES AT 16" OC + NOREPARSNOTED, UN.O J nw :.%.%7
A 34 n r! Ly . UNIT 17: REPLACE (1) DAMAGED ROOF ZEE PURLIN ppinss
R mw E dl ] ; p*'ﬂ H §, . . UNIT 24: (4) DAMAGED ROOF ZEE PURLINS, SEE NOTE HANGER G: ZemENgE
s Z1 FAR r H : ABOVE ~eRnEs
f'_ 3 LERN 9y 2 b-_l i . UNIT 28: (10) DAMAGED ROOF ZEE PURLINS, SEE NOTE . NO REPAIRS NOTED, UN.O. B0 | il T
TRAD e i 413 r_ﬁ cEERE I ABOVE eaoncl
- ; L ped ImiR . . UNIT 27: (9) DAMAGED ROOF ZEE PURLIN, SEE NOTE ABOVE
“ré - [q bflﬂ R HANGER H:
N - 3 FEERR | - * FOR WALL DAMAGE AT UNITS A26 & 28, SEE SHEET S-100
] g ] E pf'ﬂ & ' ¥ . SEE SHEET $-201: FOR DAMAGE & REPAIRS REQUIRED.
i % Sk 3 3
'—I: _—‘ §g E Eu Hi il »
g F ?F' r 3 HANGER B HANGERJ":
f: M SJ :[P : | p . IN UNIT 23: ROOF PANEL DAMAGED TO BE REPLACED . UNIT 1: REPLACE (1) DAMAGED ROOF ZEE PURLIN
= . UNIT 3: REPLACE (4) DAMAGED ROOF ZEE PURLINS
. babubd o ; i . = . UNIT 5: REPLACE (3) DAMAGED ROOF ZEE PURLINS
S w N P
5 . N =
mih « \\— J ® . UNIT 7, REPLACE (1) DAMAGED ROOF ZEE PURLIN HANGER K" :
—- 3 A \' . UNIT 9 & 11: SEE WALL PANEL (SHEET S-100)
= : e UNIT 21: REPLACE (1) DAMAGED ROOF ZEE PURLIN . UNIT 1: REPLACE (1) DAMAGED ROOF ZEE PURLIN
comear T2 . UNIT 24: REPLACE (1) DAMAGED ROOF ZEE PURLIN . UNIT 3- REPLAGE 243 DAMAGED ROOF ZEE PURLINS
. N ok P . UNIT 5: REPLACE (3) DAMAGED ROQF ZEE PURLINS
Limon 6 lower Perlin TRUCKEE. TV kR DR TRCH . UNIT 9: CONTRACTOR TO INSPECT UNIT, UNIT WAS 91123
L = WASTER_FANGAR LAYOUT UNABLE TO BE INSPECTED DURING LINCHPIN
A A e | FIGRE HANGER D: INSPECTION
% ; - M L% 1 . UNIT 7: REPLACE (2) DAMAGED ROOF ZEE PURLINS
i — g = . UNIT 23: REPLACE (2) DAMAGED ROOF ZEE PURLINS . UNIT 11: REPLACE (2) DAMAGED ROOF ZEE PURLINS REVISIONS
I sous 1= 37 il i . UNIT 13 REPLACE (1) DAMAGED ROOF ZEE PURLIN
EXTER(OR WALLS :
Fl &1, iar Lé
/

Hangar Roof Repairs (At Designated Hangars):

TRUCKEE TAHOE AIRPORT DISTRICT

Connecl:ed BY More Than A Runway
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Capital Infrastructure = Replacement Reserve + Airport Improvement Program (AIP) + Development

TRUCKEE |
TAHOE
AIRPORT

L

TRUCKEE TAHOE AIRPORT DISTRICT, TRUCKEE, CALIFORNIA
AIRPORT CAPITAL IMPROVEMENT PROGRAM - 2024-2032

SUMMARY OF PROJECT COSTS
(Based on 2023 Unit Prices)

JE ; Y FederaiShare|  State
\ %
__Year Status Description S L_Grant Total { Participation |
2024 NA  [New Snow Removal Equipment - Loader Q- % s 208800 s
\
2024 | Submit 2023 |Reconstruct Apron A2 - 239,000 sq. ft. - Design ]f N\ $ 273600 13,680
) e \\‘\\
2025 | Submit 2024 |Remove/Replace 3° AC, Recompact AB - Hangar T/L A, B, C & M, Char] I o /' N
Hangar T/L A, B, & C - PCI=65, T/L M - PCI=66, Chandelle Way - PCIH s S —— ] o N
@ [ M SOVEREAACE Y AC RECONPHCT B HANGAR 1 " 'o" \\‘\\
e ety ot 4 N\
FAA Elgible Portion PR AT e | L N\ $ 046260|S 18643 |S 86497
FAA Ineligible Portion T p———e— . .. N ) 1,277,600
4 Yes D 2025 Submit 2023 |Reconstruct Apron A2 - 239,000 sq. ft. - Construct @j o SPORARL [ R Ni1S a1a7.200 150,000 310,800
TOTAL FOR 2025 D e CONSTRUCT NEW AIRCRATT CONTROL TOWER ly N . m "'_1'!' 'm" N $ 1,674,897 ‘ 150,000 | S m !Q
Remove/Replace 3° AC, Recompact AB - Apron A3 (PCI=68) and Connd @ W o scoemcinmin oy
5 Yes o 2026 | Submit 2025 Cont ® U —— ,\, $ 1569600 |S 63880 S 110,520
e ® B o cosmerewsmon i
6 :;MI. D 2026 Submit 2025 | Construct New Aircraft Control Tower - Design/Construct O W e meon e cmopmomsoN ] ;4 250, m - [_-! 7“52 m - s
FOR 2026 froeds v 5_15,819.600 63,880 E__ A Ei Ei 292,
7 | Yes | D | 2027 Submit 2026 |[Reconstruct Runway 11-29 (East) - 100° x 2,200° - Design : ]  § 351,450 17,573 21.478
TOTAL FOR 2027 — — | L, | § 351,450 17.573 21478 |8 180@ $ -
rojects Prog [ = - =
TOTAL FOR 2021 Whx - - - |5 150,000 [ § 5
8 Yes | D [ 2029 Submit 2026 |Reconstruct Runway 11-29 (East) - 100’ x 2,200’ - Construct 1 4,895,100 150,000 393,900
TOTAL FOR 2028 ez [ 100 |'S_ 150,000 [ § 393,900 | § 300,000 | § -
9 Yes 2030 Submit 2029 [Reconstruct A1-234 000 sq.ft - vConstruct ’I : 4,266,000 : 150.000 [: 324,000
TOTAL FOR 2030 | $ 4266000 S 150,000 324.000 | $ 150.000 | § -
10 Yes D 2031 | Submat 2030 | Construct New Apron F4 - 192,000 sq_ft_- Design/Construct | 'S 2,880,000 | $ 144,000 176,000 |
TOTAL FOR 2031 o : 2,880,000 144,000 1”.000 E 150,000 | § -
Relocate Taxiway G and Extend Associated Cross Taxways with Airfield| i
1" Yes o 2032 | Submit 2031 ot o i $ 6929100 |$ 150,000 (S 619,900
TOTAL FoR 2082 = | s ewmio|s wooo|s ewsools oo s
RUNWAY 11-29
TOTAL 0 < $ 40807.110| S 857,776 | S 4,120,615
$rqc¢llobebodmhalema(es Such that AIG funding can fully fund a stand alone phase of the project v i
[

mmm 2027

$1,674,897 $860,520 $21,478 SO $393,900 $1,500,000
Control
Tower*
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INABLE

ement Reserve + Airport Improvement Program (AIP) + Development

Airport Master Plan Update — Airport Layout Plan 2015
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TOWN OF TRUCKEE BOUNDARY LONG:120° 07.52.74

RUNWAY SAFETY AREA (RSA)

RUWAY PROTECTIONZ0NE (72 PROTECTION ZONE / FUTURE
RUNWAY OBJECT FREE AREA_(ROFA) FACILITY NAME ELEVATION DEPARTURE PROTECTION ZONE
TAXIWAY OBJECT FREE AREA (TOFA) 1 | Adminstrative Building / Temminal 5.030° RUNWAY 2 EXISTING LONG: 120° 08' 26.78" 500'x 1,010'x1,700"
OBSTACLE FREE ZONE (0F2) 2 | Sekf Service Foel Tank 5007 PROTECTION ZONE ; \ EL= 58902(st T s
RUNWAY VISIBILITY ZONE_ (RVZ) 3| EastApron (251.0005q %) NA SO O 00 - 4 “UNWA:VZW FU"?&:T THRESHOLD SITING SURFACE
BUIL LINE (BRL) 4| Temminal Apron (183,000 5 ) NA RUNWAY 2 EXISTING- PROTECTION ZONE

FAR PART 77 APPROACH SURFACE 5| West Apron (14400053, 1) WA THRESHOLD SITING SURFACE 500'x 700'x 1,000" RUNWAY 29 EXISTING
THRESHOLD SITING SURFACE_(155) 5 | South Apron (404000 3q.7) NA 2011 SLOPE el PART 77 APPROACH
AWOS CRITICAL AREA (ACA) —— 7_| Maintenance Buiding 50201 RN Y RESHOLD SITING SURFACE 2011 SLOPE
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UTILITY / LIGHT POLE 18 | Rental Car Building / Warehouse 50280 F4 | Relocated Tie-Downs

PPUBLIC ROAD / PARKING LOT 19 | Warehouse 5018.0° F5 | Adr

FENCE 20 | Hangar 1 ERL Fo | Runway 20PAPI

FILL FOR RUNWAY AND RSA EXTENSION (D) 21 | Lo Term Ao Parng A 77| Fangar 2 Repiscament

CHANNEL / STREAM / DITGH 22 | Temporary ATCT 50500 F8_| Parking Lot Expansion

TERRAIN CONTOUR 23 | Care-Fight Aeromedical Faciity WA Fo_| Tenant Access Road and Parking Expansion

CENTER SECTION MARKER [0 NIA 24 | Care-Fight Helcopter Parking Apron NA 10 | Experimental Arcraft Association
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Date

FAA APPROVAL SPACE

DRAFT

Work in Progress

Ths Drat ALP was upaated in ADr 2023 1 ConunCton W the Master Plan -
Phase 1 Update. The purpose of s Draft i t strae the 30aBon of conceptual
Runay 16734 10 he aiment. Thi Incutes Runway 16734 de6gn surtases, nway

s Dran

Runway 1634

Pen & ink raciy upaates sinoe 2015.

LAYOUT PLAN NOTES

* ALP prepared using design criteria from FAA Advisory Circular 150/5300-138.
"Airport Design", FAA Standard Operating Procedure 2.00, and Part 77 of the

Navigable Airspace.”

Federal Aviation Regulations (FAR), "Safe, Efficient Use, and Preservation of the

* All coordinates NADE3 and all elevations NAVDES. Source: AGIS Survey
TRK-199092 (September 2017, Quantum Spatial, NGS Verified May 4, 2018)
National Geodetic Survey is developing a replacement of NAD &3 and all vertical
datums, including NAVD 88. The replacement will define the future horizontal
datum and vertical datum. Future runway data based on current horizontal datum

and vertical datum.

[® Extension of Runway 2720 tothe south wil requie il and drinage dch

realignment. Planning level design is illustrated on this Plan. Declared distances.
proposed for future Runway 2/20 to obtain necessary length while obtaining
standard RSA, and to mitigate unacceptable incompatible land uses in the RPZ.
(Highway 267). See Runway 2/20 Centeriine Profile and Declared Distances
Sheet for more information. Proposed Runway 2/20 extension and widening
project, along with relocation of parallel Taxway G will require a National
Environmental Policy Act (NEPA) determination prior to design, and an
Aeronautical Survey for support of amended Instrument Approach Procedures.

| Proposed Runway 20 PAPI o replace VASI. Losation s approsimate. For design

and siting. consult Advisory Circular 150/5340-30J, "Design and Installation

Details for Airport Visual Aids."

|® e buiding resticonne (BRL) s based an s composit of sfield design
setbacks, such as the runway visual zone (RVZ). taxiway object free area (TOFA)|

and Part 77 airspace surfaces. Allowable building elevations above ground level

are noted at each fine.

@ signs and lights to be realigned to accommodate proposed runway and taxiway

changes. Locations estimated and to be finalized and incorporated during

engineering design.

NON-STANDARD CONDITIONS

EXISTING CONDITION

DISPOSITION

) Runway 2120 to parallel Taxiway G
centerline separation is 180 feet
Standard runway to taxiway separation
for RDC B-11 is 240 feet.

Taxiway G to be reconstructed for
taxiway centerfine to runway centerfine
separation of 240 feet

Structure and ie-downs on East Apron
focated within the runway visibility zone
(RVZ), blocking line of sight between
runways.

Building and tie-downs to be relocated
to account for ultimate RVZ associated
with proposed Runway 2120 extension.

@ Aircratt parking positions on Terminal
Apron are located within the apron
taxilane object free area (TOFA).

‘Add pavement to edge of apron o shift
taxilane away from parking positons
and provide proper centeriine to object
'separation. @

@ Rurway safey area (RSA) ot Rurway
20 approach end does not me
Grading sandards. Actual ROA s 225
feet from unway end

St Runway 20 landing threshold
South and estabish declared distances
15 mect RSA standards beyond rumway
end (00 fect) @

Mead
Hlunt

Mead and Hunt, Inc.
1360 19th Hole Drive,

Suite 200
Windsor, CA 95492
phone: 707-526-5010
meadhunt.com
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#y&égﬁ Super T-Hangar Financial Study 2020

AIRPORT

Table 1: Pro Forma Scenarios

T e e o L2 : Pro Forma Scenario Lease Rate Principle Initial Investment
F' e ﬁ B & *:*l A :i?;‘ B
& 3 {?w # & P } 1 Current Lease Rate TTAD funds 100%
_ Nevaacouwry . _i_':m#? "‘_ ~ ROWL: 6 EXEUTIVE HANGARS (65) 2 Cost Recovery Rate TTAD funds 100%
BALE UGGl N e 3 Market Lease Rate Bond Financing 50%
s A oy 4 Market Lease Rate Bond Financing 100%
&
ERSEMENE ; 5 Market Lease Rate TTAD funds 100%
J : ’ 6 Debt Recovery Rate Bond Financing 50%
-2 < s Sl
‘f"“k’*”*‘*"t‘_g“ : o T_ _‘ [T
TOBE QUIFITTED:+—T | v S
hoew anivwﬁf};_ = 3‘
2 1 =
\ |
e e 4 Initial
pt;ﬁj L7 (e Lease Rate Internal
R s L g T | § . | Lease Rate . Y 1)1 Investment Full Table
g ¥ - = | Scenario| .. Initial Investment (Year 1) ey Rateof | & i c
ol 8 ﬂ G =78 rinciple per square foot Return (Appendix C)
BCe % ] | | 5 per month /
T { »r=72" |
a o wf | | § year
. | e | o $0.3979
2 i E _ b EE | T s 1 Current |TTAD funds 100%| $5,357,800 $4.78 -$1,919.647 -0.88 Table C1
. - 1 | | : =, Cost |r7AD funds 100%| 5,357,800 —Sooatd $0| 1.00 Table C2
\ : -4 U I,r‘ Recovery D $6.53 :
KiEa) K 0.5378
3N . - 3 ? 3 Market Bond 50% $2,678,900 $$6 45 -$807,737 0.14 Table C3
g D Syl & .
WG S S 537
4 Market Bond 100% $0 $265i58 -$1,530,248 -0.98 Table C4
& -
$0.5378
b 5 Market |TTAD funds 100%| $5,357,800 $6.45 -$85,225 0.93 Table C5
50 % e RS e NOTE: The Super T-hangar layout plan and profile is conceptual for planning -
o R \ Tt Prpesetpris e e e e e e i 6 Debt Bond 50% | $2.678,000 —20-0481 $638.721 | 1.64 Table C6
Prepared By Mead §~,||Unt [F_—"_"_ Proposed Pavement ———1t—— Sewer Easement hangars a full survey and geotechnical should be completed prior to design. Recovery 3 3 $778 3 .

Source: Mead & Hunt

1 Year 1 is considered the year of occupancy at which point revenues are generated. This assumes that occupation will occur
one year from project acceptance and accounts for construction time. Year 0 is the base rate and considers 2019-2020 rental
rates. This rate was increased for Year 1 and for each year thereafter by 1.9 percent, consistent with the average CPI rate
increase taken by TTAD Board.
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| Projects | 2024 | 2025 | 2026 | 207 | 2028 | 2029 _

T?Eﬁééﬁ Capital Infrastructure = Replacement Reserve + Airport Improvement Program (AIP) + Development

PORT

Air Traffic Control Tower Sighting 5$100,000
2/20 Widening & Extending $200,000 54,000,000
Design Construction
Ground Support Equipment (GSE) 550,000 51,500,000
Facility Design Construction
Warehouse Trash Enclosure(s) 5$100,000
1 New Super T-Hangar $5,500,000
(12 Aircraft)
Hangar Revitalization $200,000 STBD STBD STBD STBD STBD

(Upgrade Existing Hangars /
Replace Older Hangar Rows)

1 New T-Hangar $5,500,000
(~20 Aircraft)

Community Hangar

Northeast Quadrant

Total $650,000 $1,500,000 $9,500,000 $5,500,000 g
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ThUCKEE Capital Infrastructure = Replacement Reserve + Airport Improvement Program (AIP) + Development

AIRPORT

| 2024 | 2025 | 2026 | 207 | 2028 | 2029 _

Reserve $661,700 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
Replacement
AIP Match SO $1,674,897 $860,520 $21,478 SO $393,900

Development $450,000 $1,500,000 $9,500,000

Total $1,111,700 $5,674,897 $12,860,520 $2,521,478 $2,500,000 $2,893,000
12/31/XX $6,467,820
Ending Cash

12/31/23 Ending Cash 11,459,057.68

Operating cash (Rev - Exp, no Prop Tax $) (6.932,839.38)
Ca p ita I I nfra St ru Ctu re Capital & Replacement Reserve Expenses (1,833.700.00)
AIP Grant Revenue

2024 Property Tax Revenue 8,702,638.08
2024 Comm Benefit Expenses (4,927,336.00)
12/31/24 Ending Cash 6,467,820.38

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 21



e Part | Review

AIRPORT

e Desired takeaways

e Understand the three components and funding for Airport Capital
Infrastructure
e Replacement Reserve (Existing Infrastructure)
 Airport Improvement Program (FAA Funding — Airfield Pavement)
* Development Projects (Airport funded projects which do not exist today)

* Guidance on Development Projects to address existing infrastructure
shortfalls and future opportunities
* Develop a 5-year project priority
* Inform the Master Plan Phase Il process, including the updated Airport Layout Plan (ALP)

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 22






Part Il — Airport Community
Benefit Discussion (Part )

* Part Il — Airport Community Benefit Discussion (Part Il)
» Staff presentation 15 minutes (Hold all questions)
* Clarifying Questions — 15 minutes
* Discussion 45 minutes

* Desired takeaways

* Understanding of past, current, and future
community benefit projects, programs, and funding

* Develop an ongoing funding methodology for airport
community benefit funding

* Develop a strategy to focus airport community giving
to District-wide programs

* Provide guidance on Airport Board Policy
Instructions related to community benefit

o

24
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TRUCKEE
TAHOE
AIRPORT

Community Benefit Policy

- Workshop on Policy Instruction 311 — Part Il — Prioritizing Community Benefit Programs
o Strategic Plan Goal:
= 1.C. QUANTIFY: Quantify, track, and share economic, community and environmental investments and results.

= 1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision, mission, values,
and public purpose.

e 1.D.1. Define budget allocation for community investments.

e 1.D.2. Review existing community investments to prioritize major projects that benefit the region and
align with airport purpose and mission (see Focus Area 3, Goal A for more details).

= 3.D. COORDINATE: Align community investments with District goals.
e 3.D.1. Quantify current community giving (in-kind, funding, etc.).
e 3.D.2. Focus future community investment on three key pillars:
o 1) Science, technology, engineering, arts, and mathematics (STEAM).
o 2) Provides significant regional benefits through a partnership approach.
o 3) Support interest in the aviation community.

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 25
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Community Benefit Workshop | - Guidance

“There was agreement to host another Board Workshop centered
around Airport Capital Projects to take place in the Spring of 2024. And,
to continue with Policy Instruction 311 in its current form for 2024, but
to further discuss potential policy adjustments to take effect for
calendar year 2025, adjustment concepts included:

* transition Agency Partnership minimum project funding to $50k and

» explore a new methodology/formula to budget for the Agency Partnership

Program
e transition community sponsorships to more broad-based community benefit

programs and
* review in-kind community dollars and the associated policy instructions.”

TRUCKEE TAHOE AIRPORT DISTRICT Connec ted By More Than A Runway
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Updated 2024 Property Tax Allocation

ALLOCATION OF 2024 PROPERTY TAX REVENUE $8,700,000

Community Benefit - Golf Course Community Benefit - Foregone
Irrigation, 50,000.00, 1% Revenue, 976,049.82, 11%

Community Benefit - Fly Safe/Fly

Quiet, 100,000.00,1%

Airport Operating Expenses,
3,294,850.18 , 38%

Community Benefit - Wildfire

Mitigation, 2,000,000.00, 23% —

Community Benefit - Non Airport
Expenses (lands mgmt, etc),

400,000.00, 5% ———  Community Benefit - Airshow,

281,100.00, 3%
Community Benefit - Housing,

500,000.00 , 6% \Community Benefit - TTCF > $5000,

700,000.00, 8%

Community Benefit - Boys & Girls Club
Contract, 98,000.00, 1%

Community Benefit - Transportation,
200,000.00, 2%

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway

27



= Historic Revenue™ | Expenses (Non-Community Benefit) | Net Operating Income

AIRPOR

SUSTAINABLE
LEIABE

Historical Revenue & Expenses

14,000,000.00
12,000,000.00

10,000,000.00

8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00

1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 1/1/2023
(2,000,000.00)
—
(4,000,000.00) \/\/
(6,000,000.00)
mmmm Revenue-Not including Prop Tax & Grants mmm Expenses-not including Comm Benefit e Net Operating Income
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;.T;ESéEE Property Taxes | Community Benefit | Net Operating Income Requirement

AIRPORT

SUSTAINABLE
AVIATION FUE

Comm Benefit

14,000,000.00
as a % of Other Revenue
12,000,000.00
10,000,000.00
N 80.59
‘ B50.5%
8,000,000.00 g 50.5%
R50.5%
P00 40 479.7%
2.4% Vi 50.5% IGO0 . 8%
6,000,000.00 T
h6.6%
4,000,000.00
8 19.5% 506
_ I 19.5% [ 5%
19,50 19.5% f 19.5% |”_ 19.5%
2,000,000.00 / /
e 11.5%
g Y N 9.6%
= I 4% 9.5% 5.6%
1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026 1/1/2027 1/1/2028 1/1/2029 1/1/2030 1/1/2031

mm Property Taxes == Community Benefit InclIn Kind —=Net Operating Income Needed Airport
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e 1.D.1. Define budget allocation for community investments

e 2024 Budget vs. Revised analysis
* 54,927,336 / 56% of property tax revenue
* 55,405,150 / 61% of property tax revenue

* 2025-2029
* Annual allocation of property tax revenue
 Community Benefit %

* 1.D.2. Review existing community investments to prioritize major
projects that benefit the region and align with airport purpose and
mission.

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 31



Fiscal Surplus / Deficit Model for Community & Infrastructure Investment

WE

ﬁu s

Surplus

-[: + X]- +e = Z

Operating Infrastructure Revenue S
Income TR

Deficit
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* Policy Instruction 317 AGREEMENTS FOR SERVICE WITH PUBLIC AGENCIES
OR NON-PROFITS

e Resend

* Policy Instruction 507 DISCOUNT FOR NON-PROFIT USE OF AIRPORT NON-
AVIATION LEASE SPACE, COMMUNITY BENEFIT REQUIREMENTS AND LEASE
PROCESS

* Resend
* Market Rates for all tenants set by Rent Study
* Applicants can apply to Policy Instruction 311 Grant Opportunities

* Modify Pl 311 to include multi-year application for Non-Profits Operating on Airport

leased areas
» Establish a Non-profit rent discount as a standard % of rent, if approved in PI311 which will be
paid out of annual property tax revenue.

Tenant improvement request will be addressed on a case-by-case basis

Community Benefit Policy Instruction Updates

TRUCKEE TAHOE AIRPORT DISTRICT Connec ted By More Than A Runway



Part || - Review

e Desired takeaways

* Understanding of past, current, and future
community benefit projects, programs, and
funding

e Develop an ongoing funding methodology for
airport community benefit funding

* Develop a strategy to focus airport community
giving to District-wide programs

* Provide guidance on Airport Board Policy
Instructions related to community benefit

35



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35

