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Workshop Plan & 
Desired Take Aways

• Part I – Airport Capital Infrastructure Discussion 

• Staff Presentation – 15 minutes (Hold all questions to the end of the presentation)

• Clarifying Questions – 15 minutes

• Discussion 45 minutes

• Desired takeaways 

• Understand the three components and funding for Airport Capital Infrastructure

• Replacement Reserve (Existing Infrastructure)

• Airport Improvement Program (FAA Funding – Airfield Pavement)

• Development Projects (Airport funded projects which do not exist today)

• Guidance on Development Projects to address existing infrastructure shortfalls and  
future opportunities

• Develop a 5-year project priority 

• Inform the Master Plan Phase II process, including the updated Airport Layout 
Plan (ALP)

• Break

• Part II – Airport Community Benefit Discussion (Part II)

• Staff presentation 15 minutes (Hold all questions to the end of presentation)

• Clarifying Questions – 15 minutes

• Discussion 45 minutes

• Desired takeaways

• Understanding of past, current, and future community benefit projects, programs, and 
funding

• Develop an ongoing funding methodology for airport community benefit funding

• Develop a strategy to focus airport community giving to District-wide programs  

• Provide guidance on Airport Board Policy Instructions related to community benefit 2



Background

In alignment with the Airport’s new Strategic Plan, TTAD is 
reviewing its infrastructure investment and community giving policy 
in this workshop, as identify in the TTAD Strategic Plan.
 Infrastructure

o Strategic Plan Goal:  1.B. FUTURE: Prioritize investments in airport safety, infrastructure, and operations on 
both airside and landside.

▪ Strategy 1.B.3. Create an Infrastructure Investment Plan and Development Fund strategy to define 
roadmap for future opportunities.

▪ Strategy 1.A.4. Explore opportunities for revenue generation while prioritizing existing infrastructure.

▪ Strategy 2.A.2. Implement the Infrastructure Investment Plan (Development Fund) (see Focus Area 1, 
Goal B for details).

▪ Strategy 2.A.6. Develop a Hangar Revitalization Plan to address long standing deficiencies, winter 
damage, safety zones and procedures, including non-conforming or non-permitted internal hangar 
structures.

▪ Strategy 2.A.7. Prioritize the replacement of the ramp ground support equipment hangar.

3



Community Benefit Policy
- Workshop on Policy Instruction 311 – Part II – Prioritizing Community Benefit Programs

o Strategic Plan Goal:  

▪ 1.C. QUANTIFY: Quantify, track, and share economic, community and environmental investments and results.

▪ 1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision, mission, values, 
and public purpose.

• 1.D.1. Define budget allocation for community investments.

• 1.D.2. Review existing community investments to prioritize major projects that benefit the region and 
align with airport purpose and mission (see Focus Area 3, Goal A for more details). 

▪ 3.D. COORDINATE: Align community investments with District goals.

• 3.D.1. Quantify current community giving (in-kind, funding, etc.).

• 3.D.2. Focus future community investment on three key pillars:

o 1) Science, technology, engineering, arts, and mathematics (STEAM).

o 2) Provides significant regional benefits through a partnership approach.

o 3) Support interest in the aviation community.
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2024 Budget

12/31/23
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2024 Budget
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2024 Budgeted Operating Revenue
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2024 Budgeted Operating Expense

Cost of Goods Sold 
(FUEL) 

$3,412,287.82 16%

Payroll & Employee 
Benefits 

$4,916,660.73 23%
Operating, General 
& Administrative 

$3,820,645.86 18%

Community Benefit 
$4,927,336.00 23%

Air Traffic Control 
Staffing 

$900,000.00 4%

Pavement 
Maintenance 

$225,000.00 1%

Interest Expense 
$241,033.62 1%

Repairs & 
Maintenance 

$755,000.00 3%

Depreciation 
$2,500,000.00 11%

2024 Budgeted Operating Expenses $21,697,964
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2024 Capital Outlay
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Historic Capital Improvements
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• Capital Infrastructure =
• Replacement Reserve  (Existing Infrastructure)

• Reserve Study & Funding

• Winter Hangar Damage

• Review Existing Hangar Age & Snow load Capacity 

• Airport Improvement Program (AIP) 
• Airfield Projects - FAA & District Funded $

• Development Projects

Components of Capital Infrastructure
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Truckee Tahoe Airport – Replacement Reserve Study | 30-year Capital 
Maintenance Cost 
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$2.5M

Capital Infrastructure = Replacement Reserve  + Airport Improvement Program (AIP) + Development
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Hangar Year Snow 
Load 
(psf)

J 1970 32

C 1976 27

B 1977 27

D 1981 27

E 1981 27

K 1981 27

A 1984 40

F 1987 40

G 1988 40

H (1-4) 1988 40

H (5-10) 1991 40

L 2004 130

M 2004 130

Hangar Roof Design Snow Load – Pounds Per Square Foot (psf)
Current Building Code Requirement – ~150psf
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Winter 2022/2023 Hangar Damage – Repair Summer 2024
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Capital Infrastructure = Replacement Reserve  + Airport Improvement Program (AIP) + Development

2024 2025 2026 2027 2028 2029 2030

$0 $1,674,897 $860,520 $21,478 $0 $393,900 $1,500,000 
Control 
Tower*
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Capital Infrastructure = Replacement Reserve  + Airport Improvement Program (AIP) + Development

Airport Master Plan Update – Airport Layout Plan 2015
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DRAFT ALP

GSE Facility

2/20 W&E

Hangar

Hangar

Community 
Hangar

Northeast 
Quadrant
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Super T-Hangar Financial Study 2020
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Projects 2024 2025 2026 2027 2028 2029

Air Traffic Control Tower Sighting $100,000

2/20 Widening & Extending $200,000
Design

$4,000,000
Construction

Ground Support Equipment (GSE) 
Facility  

$50,000
Design

$1,500,000
Construction

Warehouse Trash Enclosure(s) $100,000

1 New Super T-Hangar
(12 Aircraft)

$5,500,000

Hangar Revitalization 
(Upgrade Existing Hangars / 
Replace Older Hangar Rows)

$200,000 $TBD $TBD $TBD $TBD $TBD

1 New T-Hangar
(~20 Aircraft)

$5,500,000

Community Hangar

Northeast Quadrant

Total $650,000 $1,500,000 $9,500,000 $5,500,000

Capital Infrastructure = Replacement Reserve  + Airport Improvement Program (AIP) + Development
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2024 2025 2026 2027 2028 2029

Reserve 
Replacement

$661,700 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000

AIP Match $0 $1,674,897 $860,520 $21,478 $0 $393,900

Development $450,000 $1,500,000 $9,500,000

Total $1,111,700 $5,674,897 $12,860,520 $2,521,478 $2,500,000 $2,893,000

12/31/XX 
Ending Cash

$6,467,820

Capital Infrastructure = Replacement Reserve  + Airport Improvement Program (AIP) + Development
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• Desired takeaways 
• Understand the three components and funding for Airport Capital 

Infrastructure
• Replacement Reserve (Existing Infrastructure)

• Airport Improvement Program (FAA Funding – Airfield Pavement)

• Development Projects (Airport funded projects which do not exist today)

• Guidance on Development Projects to address existing infrastructure 
shortfalls and  future opportunities
• Develop a 5-year project priority 

• Inform the Master Plan Phase II process, including the updated Airport Layout Plan (ALP)

Part I Review
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• Workshop Part II

• BREAK
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Part II – Airport Community 
Benefit Discussion (Part II)

• Part II – Airport Community Benefit Discussion (Part II)

• Staff presentation 15 minutes (Hold all questions)

• Clarifying Questions – 15 minutes

• Discussion 45 minutes

• Desired takeaways

• Understanding of past, current, and future 
community benefit projects, programs, and funding

• Develop an ongoing funding methodology for airport 
community benefit funding

• Develop a strategy to focus airport community giving 
to District-wide programs

• Provide guidance on Airport Board Policy 
Instructions related to community benefit
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Community Benefit Policy
- Workshop on Policy Instruction 311 – Part II – Prioritizing Community Benefit Programs

o Strategic Plan Goal:  

▪ 1.C. QUANTIFY: Quantify, track, and share economic, community and environmental investments and results.

▪ 1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision, mission, values, 
and public purpose.

• 1.D.1. Define budget allocation for community investments.

• 1.D.2. Review existing community investments to prioritize major projects that benefit the region and 
align with airport purpose and mission (see Focus Area 3, Goal A for more details). 

▪ 3.D. COORDINATE: Align community investments with District goals.

• 3.D.1. Quantify current community giving (in-kind, funding, etc.).

• 3.D.2. Focus future community investment on three key pillars:

o 1) Science, technology, engineering, arts, and mathematics (STEAM).

o 2) Provides significant regional benefits through a partnership approach.

o 3) Support interest in the aviation community.
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“There was agreement to host another Board Workshop centered 
around Airport Capital Projects to take place in the Spring of 2024. And, 
to continue with Policy Instruction 311 in its current form for 2024, but 
to further discuss potential policy adjustments to take effect for 
calendar year 2025, adjustment concepts included: 

• transition Agency Partnership minimum project funding to $50k and 

• explore a new methodology/formula to budget for the Agency Partnership 
Program

•  transition community sponsorships to more broad-based community benefit 
programs and

• review in-kind community dollars and the associated policy instructions.”

Community Benefit Workshop I - Guidance
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Updated 2024 Property Tax Allocation 
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29

Historic Revenue* | Expenses (Non-Community Benefit) | Net Operating Income
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Property Taxes | Community Benefit | Net Operating Income Requirement



• 1.D.1. Define budget allocation for community investments
• 2024 Budget vs. Revised analysis  

• $4,927,336 / 56% of property tax revenue
• $5,405,150 / 61% of property tax revenue

• 2025-2029
• Annual allocation of property tax revenue

• Community Benefit ___%

• 1.D.2. Review existing community investments to prioritize major 
projects that benefit the region and align with airport purpose and 
mission.

January 2024 Workshop Slide
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Fiscal Surplus / Deficit Model for Community & Infrastructure Investment
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Net 
Operating
Income 
  

Capital 
Infrastructure

Tax 
Revenue

Surplus

Deficit
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• Policy Instruction 317 AGREEMENTS FOR SERVICE WITH PUBLIC AGENCIES 
OR NON-PROFITS 
• Resend

• Policy Instruction 507 DISCOUNT FOR NON-PROFIT USE OF AIRPORT NON-
AVIATION LEASE SPACE, COMMUNITY BENEFIT REQUIREMENTS AND LEASE 
PROCESS
• Resend
• Market Rates for all tenants set by Rent Study
• Applicants can apply to Policy Instruction 311 Grant Opportunities
• Modify PI 311 to include multi-year application for Non-Profits Operating on Airport 

leased areas
• Establish a Non-profit rent discount as a standard % of rent, if approved in PI311 which will be 

paid out of annual property tax revenue.
• Tenant improvement request will be addressed on a case-by-case basis

Community Benefit Policy Instruction Updates
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Part II - Review

• Desired takeaways

• Understanding of past, current, and future 
community benefit projects, programs, and 
funding

• Develop an ongoing funding methodology for 
airport community benefit funding

• Develop a strategy to focus airport community 
giving to District-wide programs

• Provide guidance on Airport Board Policy 
Instructions related to community benefit
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