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Workshop Plan & 
Desired Take Aways

• Airport Community Benefit Discussion (Part III) (Part I, January 17, 2024; Part II, April 23, 2024)

• Staff presentation 15 minutes (Hold all questions to the end of presentation)

• Clarifying Questions – 15 minutes

• Discussion 1:30 minutes

• Desired takeaways

• Understanding of past, current, and future community benefit projects, programs, and 
funding

• Review an ongoing funding methodology for airport community benefit funding

• Develop a strategy which supports Strategic Plan guidance to focus airport community 
giving to District-wide programs  

• Provide guidance on Airport Board Policy Instruction(s) related to community benefit

• Build on previous board guidance from the 4-23-2024 workshop

2



Community Benefit Policy
- Workshop on Policy Instruction 311 – Part II – Prioritizing Community Benefit Programs

o Strategic Plan Goal:  

▪ 1.C. QUANTIFY: Quantify, track, and share economic, community and environmental investments and results.

▪ 1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision, mission, values, 
and public purpose.

• 1.D.1. Define budget allocation for community investments.

• 1.D.2. Review existing community investments to prioritize major projects that benefit the region and 
align with airport purpose and mission (see Focus Area 3, Goal A for more details). 

▪ 3.D. COORDINATE: Align community investments with District goals.

• 3.D.1. Quantify current community giving (in-kind, funding, etc.).

• 3.D.2. Focus future community investment on three key pillars:

o 1) Science, technology, engineering, arts, and mathematics (STEAM).

o 2) Provides significant regional benefits through a partnership approach.

o 3) Support interest in the aviation community.
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• 1.D.1. Define budget allocation for community investments
• 2024 Budget vs. Revised analysis  

• $4,927,336 / 56% of property tax revenue
• $5,405,150 / 61% of property tax revenue

• 2025-2029
• Annual allocation of property tax revenue

• Community Benefit ___%

• 1.D.2. Review existing community investments to prioritize major 
projects that benefit the region and align with airport purpose and 
mission.

January 2024 Workshop Slide
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“There was agreement to host another Board Workshop centered 
around Airport Capital Projects to take place in the Spring of 2024. And, 
to continue with Policy Instruction 311 in its current form for 2024, but 
to further discuss potential policy adjustments to take effect for 
calendar year 2025, adjustment concepts included: 

• transition Agency Partnership minimum project funding to $50k and 

• explore a new methodology/formula to budget for the Agency Partnership 
Program

•  transition community sponsorships to more broad-based community benefit 
programs and

• review in-kind community dollars and the associated policy instructions.”

Community Benefit Workshop II – Guidance April 23, 2024
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Updated 2024 Property Tax Allocation 
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Community Benefit Cash & In Kind
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Historic Revenue* | Expenses (Non-Community Benefit) | Net Operating Income
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Property Taxes | Community Benefit | Net Operating Income Requirement



Fiscal Surplus / Deficit Model for Community & Infrastructure Investment
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• PI311: Focus on the following programs based on available funding of property tax revenue, as determined in the annual budget 
process.

• Wildfire Mitigation projects with Fire Districts – Benefits entire airport community
• Aviation STEAM programs – by invitation only
• In-kind Giving – Review past agreements to ensure they are in alignment with the proper use of Airport vs. Property Tax Revenue
• Continue Fly Quiet & Fly Safe programs
• Discontinue invitation for funding via agency partnership program vetted by Truckee Tahoe Community Foundation

• Or, If Agency Partnership Program with TTCF continues;
• Reduce funding to $100,000 max if supported by the annual budget process

• Project Minimum of $50,000

• Projects must be completed within 18month without extension, applications must be vetted accordingly

• If Capital Campaigns are considered, they must be a last dollar approach

• Funding of last dollar Capital Campaigns related to an Airport Purpose by invitation only, if funds are available after addressing airport 
infrastructure deficiencies

• Policy Instruction 317 AGREEMENTS FOR SERVICE WITH PUBLIC AGENCIES OR NON-PROFITS 
• Discontinue Policy

• Policy Instruction 507 DISCOUNT FOR NON-PROFIT USE OF AIRPORT NON-AVIATION LEASE SPACE, COMMUNITY BENEFIT 
REQUIREMENTS AND LEASE PROCESS

• Discontinue Policy, it was never followed
• Market Rates for all tenants set by Rent Study
• Tenant improvement request will be addressed on a case-by-case basis related to leases

Community Benefit Policy Proposed Redline Draft Updates
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2023 Community Benefit = $1,670,000
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2024 Community Benefit = $4,429,100
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2025 Community Benefit = $3,338,000
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Part II - Review

• Desired takeaways

• Understanding of past, current, and future 
community benefit projects, programs, and 
funding

• Review an ongoing funding methodology for 
airport community benefit funding

• Develop a strategy aligned with strategic plan to 
focus airport community giving to District-wide 
programs

• Provide guidance on Airport Board Policy 
Instructions related to community benefit
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