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AGENDATITLE: Board and Staff Committee Assignments and Ad Hoc
Committee Updates

MEETING DATE: October 22, 2025
PREPARED BY: Robb Etnyre, General Manager

1. Truckee Tahoe Workforce Housing Joint Powers Authority (TTWHA) Update — Lauren Tapia
https://ttjpa.org/
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’m‘ Workforce Housing Agency
There was no Board meeting in October.

Next Board Meeting: November 19, 2025

2. Town of Truckee River Revitalization Steering Committee — Jeff Menasco
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" Downtown River Revitalization Strategy

No update.

3. Climate Transformation Alliance - Greg Horvath, Matt Warren
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CTA Transformation
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CTA had several guest speakers who attended October's meeting and shared valuable insights
on the increasingly important issue of wildfire in the region.

This panel discussion featured local and state experts, including:
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¢ Owen Doherty, Principal Research Scientist for Eagle Rock Analytics and Cal-Adapt, who
shared perspectives on regional climate drivers for wildfire
(owen@eaglerockanalytics.com)

¢ Nadia Tase, Forest Health Research & Monitoring Program Manager at CALFIRE, who
discussed the effects of forest management and wood utilization on forest carbon
stocks and wildfire resilience (Nadia.Tase@fire.ca.gov)

e Eric Horntvedt, Wildfire Prevention Manager at Truckee Fire, who gave local insights on
making Truckee more resilient to wildfire and how communities can prepare
(erichorntvedt@truckeefire.org)

Additional thanks go out to SBC's own Emily Blackmer from the Wildfire Solutions Coalition for
moderating the panel and guiding the discussion with thoughtful questions, and to Safeeq Khan,
coordinating lead author of the California 5th Climate Change Assessment, for kicking off our
meeting with some eye-opening framing on the state of California's climate through analysis of
the most recent available data.

4. ACT Attendance by Board of Directors

This is a standing agenda item to discuss Board interest and coordination in attending the next
Airport Community Team Meetings.

Nov 12 — Winter Weather // Snow Ops Overview

Dec 10 — Update on Unleaded Aviation Fuel Replacement of 100LL
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5. Truckee North Tahoe Transportation Management Association —Larry Finney

October 2, 2025

Several reports were presented, including an update on the North Tahoe Workforce Vanpool.
This program continues to provide an affordable commuting option for Washoe County residents
working in the Truckee—North Tahoe area. It remains on track to meet or surpass long-term goals
to ease traffic congestion, reduce greenhouse gas emissions, and improve workforce access to
the region.

Goals & Metrics:

Passenger Miles Traveled (PMT):

68% to goal of 2,800,000 PMT by Dec. 2026

Vehicle Trips Eliminated:

70% to goal of 72,000 trips by Dec. 2026

COz Emissions Reduced:

73% to goal of 1,985,070 pounds by Dec. 2026

74,363 gallons of fuel saved
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The next meeting is scheduled for November 6, 2025.
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