From: Jan Atwell Holan

To: Comments

Subject: Airport Building Lift Lease Renewal
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December 1, 2025
Dear Chair Diamond and Truckee Tahoe Airport District Directors,

Thank you for giving us the opportunity to grow the Lift at the airport. The building was
constructed to save about 100 jobs in 2016 from moving to Reno. We are pleased that we
serve about 280 local members, over 200 organizations plus hundreds of visitors each
month.

We are diversifying our economy beyond tourism by supporting local entrepreneurs, remote
workers, social enterprises and nonprofits. Despite tech layoffs and a migration back to in-
person in the SF bay area, our membership and revenue has been growing consistently
over the last year, with record revenue in October and November 2025.

Our current membership data is taken from a screenshot of our enterprise software on
December 1, 2025. The numbers do not include people attending an event or meeting.
Active Members are mostly full-time residents maintaining a membership. We offer
scholarships and discounts to about 15% of Active Members.
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While | do not draw a salary and some staff costs are split between non-profit and for-profit
activities, the Lift has been operating profitably since mid-2024. We are projecting positive
cash flow in 2026 and solid profitability with TI's to serve demand for small offices for our
community. This will also increase income to TTAD with an anticipated rent increase and
additional leasable space.

The Lift does not have other viable options in the region when the lease expires. There is
no appropriate space available with comparable size. We have invested $500K into the
airport building and can’t move into smaller and less financially viable alternatives. Modern
shared work spaces in markets like Reno are 25,000 sq. ft. or larger. If we cannot renew
the lease we will be forced to close.
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We expected to have a draft lease by December. While the uncertainty stalls forward
momentum for the Lift, | worry about business continuity and planning for our 280
members. We offer flexible terms to our members. It's difficult to retain and recruit new
members with uncertainty regarding lease terms.

While we understand the need to issue an RFP, we ask that the process is conducted as
efficiently as possible. Splitting up the building would inevitably require capital
improvements to sort out access to restrooms, kitchen, entrances, emergency exits, patio
space and a back-up generator. The RFP process for all or part of the space would
increase airport management time and prolong the uncertainty. Operating the building
designed for 1 tenant with multiple tenants would be more complicated.

For the sake of business continuity for the Lift and 280 local business members
please issue the RFP for the entire space and as soon as possible, preferably by
mid-December.

We are looking forward to working with TTAD to create an enduring community asset while
building a fiscally responsible and profitable business aligned with your Strategic Focus to
“operate a fiscally responsible Airport District and contribute measurable community,
environmental, and economic benefits to the region”.

With gratitude,

Jan Holan
Lift Workspace founder

With gratitude,

Jan Holan
Lift Workspace founder

Jan Atwell Holan (he/him)
Community Builder

Lift Truckee Foundation
Lift Cowork, Conference & Wellness Center

janholan@gmail.com
cell: +1.530.414.4333

office: +1.530.536.0655
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From: Jan Atwell Holan

To: Comments

Subject: 22 Lift letters of support received in October
Date: Monday, December 1, 2025 1:25:43 PM
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Dear Chair Diamond and TTAD Board Members,

Several of our members and supporters have asked if they should update the letters of support they sent for the

October Board meeting. To be respectful of their time and your efforts sorting through your inboxes after a holiday

weekend, I am simply sending a reminder of the 22 letters of support you should have received.

Hardy Bullock
April Cole
Melissa Mohler
Ellen Raynor
Hannah Geisen
Hattie Kaplan
Jackie Calvert
Jan Zabriskie
Jeff Lennan
Karyn Stanley
Kathleen Eagan
Kellie Cutler
Leslie Caratachea
Sam Ruderman
Siam Mian
Derrick Martin
Lisa Atwell Holan
Nathon Maton
Aaron Mousaine
Ryan Parish
Marlyn Angeles
Jessica Penman

We are working on a more detailed report of all the approximately 280 member organizations we serve amidst our
280 regular members, but here is a representative sampling:

Nevada County Supervisor

Friends of the Library, Executive Director

SWEP, Executive Director

Board Member Lift Truckee Foundation
Community Coordinator, Lift Workspace
Student Founder - Miles that Matter

Visit Truckee Tahoe
Town of Truckee Mayor

Measure G, Mentor to La Fuerza Latina Agency
Executive Director, Truckee Roundhouse Makerspace
Board Member, Friends of the Library Truckee
Truckee Cultural District Program Manager
CoFounder, La Fuerza Latina Agency

Co-Founder Resolve Rebates
Founder, Truckee Young Entrepreneurs Club, TH Senior

Tahoe Prosperity Center
Lift Workspace

Climate Hub Steering Committee
Principal, Bae urban economics
Owner, Grocery Outlet; Measure G Campaign Chair

La Fuerza Latina Agency

Truckee Chamber of Commerce

Supporter

Member

Team Membership

Lift Member & LTF Board
Team

Entrepreneur in Residence
Member

Supporter

Member

Member

Supporter / Member
Private Office
Entrepreneur in Residence
Entrepreneur in Residence
Community Program
Community Partner

Owner

Member

Member

Supporter

Entrepreneur in Residence
Partner
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For Profit

Non-Profit

Programs

BAE Urban Economic

Truckee Trails Foundation

Learning Lunches.

Deep Fission Inc - Nuclear Energy

Visit Truckes Tahoe

Entrepreneur’s Roundiable.

Placemate - Landing Locals.

Sierra Watershed Education Partners

Truckee Young Entrepreneurs

Deep Planet

Nev. Co. Arts - Truckee Cultural District

Wellness Workshops

Sunflow Energy

Friends of the Library

Mountain Minds

Marts Valley Mobile Notary.

Truckee Chamber of Commerce

Truckee Climate Hub

CalTopo

Truckee River Watershed Council

Chamber Town Talks - Outgrew us )

Brimstone - Low Carbon Concrete.

Tahoe Inc / Tahoe Prosperity Center

Commurity A Showcasel

EV Realty - Electric Trucks

Friends of the Truckee Libay

Entrepreneurs in Residence

Nvidia

Truckee River Legacy Foundation

Student Entrepreneur in Residence

East River PR

Truckee Roundhouse

Climate Entrepreneur in Residence

Sierra Sun

Sierra Mental Wellness Group.

Needs based scholarships
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For Profit

Non-Profit

Programs

BAE Urban Economic

Truckee Trails Foundation

Learning Lunches

Deep Fission Inc - Muclear Energy

Visit Truckee Tahoe

Entrepreneur’s Roundtable

Placemate - Landing Locals

Sierra Watershed Education Partners

Truckee Young Entrepreneurs
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Mev. Co. Ars - Truckee Cultural District

Wellness Workshops

Sunflow Energy

Friends of the Library

Mountain Minds

Martis Valley Mobile Notary

Truckee Chamber of Commerce

Truckee Climate Hub

CalTopo

Truckee River Watershed Council

Chamber Town Talks - Outgrew us ;=)

Brimstone - Low Carbon Concrete

Tahoe Inc / Tahoe Prosperity Center

Community Art Showcase|

-

EW Realty - Electric Trucks

Friends of the Truckee Libary

Entrepreneurs in Residence

Mvidia
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Student Entrepreneur in Residence

East River PR

Truckee Roundhouse

Climate Entrepreneur in Residence

Sierra Sun

Sierra Mental Wellness Group

Meeds based scholarships

Thank you for your service to our community.

Jan

Jan Atwell Holan (he/him)
Community Builder

i .

Lift Cowork, Conference & Wellness Center

janholan@gmail.com
cell: +1.530.414.4333
office: +1.530.536.0655
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From: Jan Atwell Holan

To: Comments

Subject: correction: 22 Lift letters of support received in October from 280 members and approximately 200 member organizations
Date: Monday, December 1, 2025 1:37:09 PM
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Dear Chair Diamond and TTAD Board Members,

Several of our members and supporters have asked if they should update the letters of support they sent for the
October Board meeting. To be respectful of their time and your efforts sorting through your inboxes after a holiday
weekend, I am simply sending a reminder of the 22 letters of support you should have received.

Hardy Bullock Nevada County Supervisor Supporter

April Cole Friends of the Library, Executive Director Member

Melissa Mohler SWEP, Executive Director Team Membership

Ellen Raynor Board Member Lift Truckee Foundation Lift Member & LTF Board
Hannah Geisen Community Coordinator, Lift Workspace Team

Hattie Kaplan Student Founder - Miles that Matter Entrepreneur in Residence
Jackie Calvert Visit Truckee Tahoe Member

Jan Zabriskie Town of Truckee Mayor Supporter

Jeff Lennan Measure G, Mentor to La Fuerza Latina Agency Member

Karyn Stanley Executive Director, Truckee Roundhouse Makerspace  Member

Kathleen Eagan Board Member, Friends of the Library Truckee Supporter / Member

Kellie Cutler Truckee Cultural District Program Manager Private Office

Leslie Caratachea CoFounder, La Fuerza Latina Agency Entrepreneur in Residence
Sam Ruderman Co-Founder Resolve Rebates Entrepreneur in Residence
Siam Mian Founder, Truckee Young Entrepreneurs Club, TH Senior Community Program
Derrick Martin Tahoe Prosperity Center Community Partner

Lisa Atwell Holan  Lift Workspace Owner

Mathon Maton Climate Hub Steering Committee Member

Aaron Nousaine Principal, Bae urban economics Member

Ryan Parish Owner, Grocery Outlet; Measure G Campaign Chair Supporter

Marlyn Angeles La Fuerza Latina Agency Entrepreneur in Residence
Jessica Penman Truckee Chamber of Commerce Partner

We are working on a more detailed report of all the approximately 200 member organizations we serve amidst our
280 regular members, but here is a representative sampling:
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Thank you for your service to our community.

Jan

Jan Atwell Holan (he/him)
Community Builder

i .

Lift Cowork, Conference & Wellness Center

janholan@gmail.com
cell: +1.530.414.4333
office: +1.530.536.0655



http://www.lift-truckee.org/
http://www.liftworkspace.com/
mailto:janholan@gmail.com

From: Damian Palfini

To: Comments

Subject: Lift is a vital community resource

Date: Tuesday, December 2, 2025 4:26:42 PM
To Whom it May Concern,

I wanted to express my appreciation for everything that Lift represents for the community and
for the many local businesses that operate out of the space, including myself. It gives members
the opportunity to network and support each other in ways that would otherwise be impossible
if everyone was working from their homes or individual offices dispersed throughout the
community. I have hired several members of Lift in my own business and love that I am able
to help other businesses thrive and we are able to interact face to face on a daily basis.

I have found Lift to be of such a great benefit that I often host workshops and sessions for
those that otherwise may not be able to afford financial services, free of cost, as a way to give
back to the community that has given me so much.

I hope Lift is able to continue in the current space for years to come and implement the
necessary upgrades to keep the local small business community thriving, including a
renovation of the space and addition of small offices.

Thank you,

1mage Damian Palfini, CFP®
Wealth Planner
CAVALOT CAPITAL

Phone: (720) 238-0153
Email: damian@cavalotcapital.com
Web: www.cavalotcapital.com

Please do not send any confidential information via email or in any attachments. The

information contained in this email is intended purely for the personal and confidential use of
the intended recipient(s). All views, expressions, and opinions included in this communication

are subject to change. Cavalot Capital is a registered investment advisor offering advisory
services in the States of California, Louisiana, Nevada, Oregon and in other jurisdictions
where exempted. Registration does not imply a certain level of skill or training.


mailto:damian@cavalotcapital.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments
mailto:damian@cavalotcapital.com
https://bit.ly/2XVRXMb
https://bit.ly/3zQgBey
https://www.linkedin.com/in/damian-palfini/
https://calendly.com/d/3s3-sbq-jf2
https://www.cavalotcapital.com/disclaimer
https://www.cavalotcapital.com/disclaimer
https://www.cavalotcapital.com/disclaimer
https://www.cavalotcapital.com/disclaimer
https://www.cavalotcapital.com/disclaimer
https://www.cavalotcapital.com/disclaimer

	(1)
	(2)
	(3)
	(4)

