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AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING 
(Tahoe City Golf Course) 

 

This AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING ("Restated MOU") is made 
and entered into on this ________________ day of _____________ 2026, by and between TAHOE CITY PUBLIC 
UTILITY DISTRICT, a body politic, and governmental entity (“TCPUD”),the COUNTY OF PLACER, a 
political subdivision of the State of California (“COUNTY”), Truckee Tahoe Airport District (“TTAD”) 
and the North Lake Tahoe Resort Association, doing business as the North Tahoe Community Alliance 
or NTCA (“NLTRA (dba NTCA)”).  TCPUD and COUNTY may be referred to herein individually as 
“PARTY” or jointly as “PARTIES” as the context requires. TCPUD, COUNTY, TTAD and NLTRA (dba 
NTCA) may be referred to herein jointly as the “ORIGINAL SIGNATORIES”. 

A. WHEREAS, in March 2012, the Original Signatories entered into and executed that certain 
Memorandum of Understanding to agree upon the terms and conditions upon which they 
would jointly fund the acquisition of the real property comprising the Tahoe City Golf Course, 
commonly referred to as Placer County Assessor Parcel Number (APN) 094-020-008, 
generally depicted on the attached Exhibit A, and more speci�ically described in the Grant 
Deed to TCPUD recorded as Document No. 2012-0028861 in the Placer County Of�icial 
Records (“Property”), hold title to the Property, provide for use and operation of the Property, 
and plan for the future use and operation of the Property (“Original MOU”), and 

B. WHEREAS, the Original Signatories invested funds to acquire the Property based on their 
respective interests, as stated in the Original MOU, as follows: 

• TCPUD invests funds to acquire recreation facilities for the bene�it of the public and for 
the acquisition of assets that strengthen its utilities. 

• COUNTY invests funds to provide infrastructure and to promote the economic vitality, 
redevelopment, and environmental improvements of the area. 

• TTAD invests funds to provide and maintain public airports and landing places for aerial 
traf�ic. 

• NLTRA (dba NTCA) invests funds to provide infrastructure and to promote the economic 
vitality and redevelopment of the area, and 

C. WHEREAS, the merits and public bene�its to the public acquisition and ownership of the 
Property, as stated in the Original MOU, included, but were not limited to, the ability to: 

1. TCPUD:  
• Provide for public recreation and open space to help maintain the Lake Tahoe region’s 

high quality of life and promote economic vitality.   
• Provide opportunity for a potential site for a domestic water treatment facility.  
• Provide the community with additional publicly-held water rights.  

 
2. COUNTY and NLTRA (dba NTCA):  

• Improve parking and traffic circulation in the downtown Tahoe City area, which will 
benefit the public generally and promote the economic vitality and redevelopment 
of the area. 

• Provide a potential site for the construction of visitor amenity capital improvements 
within walking distance of the downtown Tahoe City businesses, services and 
recreational amenities. 
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• Address water quality in the urbanized core to improve environmental quality, 
enhance economic vitality, and provide an opportunity to meet regulatory 
requirements so that individual commercial core buildings and parking areas can be 
reconfigured.  

• Address air quality in the urbanized core to improve environmental quality, 
enhance economic vitality, and provide an opportunity to meet regulatory 
requirements so that individual commercial core buildings and parking areas can be 
reconfigured.  

 
3. TTAD: 

• Provide an opportunity for a permanent easement for an emergency- services helipad 
available 24 hours a day, seven days a week, year-round for public health and safety 
including: medical, fire, law enforcement, search and rescue and other emergency 
service provider operations. 

• Provide an opportunity for an emergency landing area for aircraft.   
 

4. BENEFITS of IMPORTANCE TO ALL:  
• Maintain the largest contiguous parcels of real property in the Tahoe City area by 

providing public ownership for the benefit of the community and allow the 
community to have a voice in planning for the future use of the PROPERTY. 

• Consolidate landholdings with other adjacent public parcels to more efficiently 
provide for above public services as well as increasing fire suppression and 
emergency access to commercial properties and structures in the downtown core. 

D. WHEREAS, the funding amounts provided by the Original Signatories, as set forth in the 
Original MOU are as follows (the “Contribution Funding”): 

• TCPUD - $1,405,000 

• COUNTY - $2,795,000 (COUNTY Contribution) ($300,000 from Mitigation Fees and 
$2,495,000 from Transient Occupancy Tax (TOT) funds approved for allocation by the 
Placer County Board of Supervisors via prior year funding agreements between NLTRA 
(dba NTCA) and COUNTY) 

• TTAD - $500,000, and 

E. WHEREAS, on April 3, 2012, the TCPUD acquired title to the Property and has since been 
continuously investing in and operating a golf course and winter sports park thereupon, and 

F. WHEREAS, in January 2019, the Original MOU was amended by the Original Signatories 
[Amendment Number One to Memorandum of Understanding (Tahoe City Golf Course)] 
(“First Amendment”) to document and formalize the agreement that the TCPUD continue to 
operate and maintain the Property through at least March 31, 2020, and   

G. WHEREAS, the TTAD af�irms that all of TTAD’s goals and purposes for providing acquisition 
funding for the Property have been met, that all implication of TCPUD �inancial liability for 
pay back of original acquisition funding under the Original MOU is removed, and that TTAD 
no longer desires to be a party to this Restated MOU, and 

H. WHEREAS, the interests of NLTRA (dba NTCA) in the Original MOU are aligned with the 
ongoing interests and intentions of COUNTY.  The NLTRA (dba NTCA) will continue to be a 
key stakeholder to achieve the collective intentions of the Property acquisition and 
community bene�its but will no longer be a party to this Restated MOU, and   
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I. WHEREAS, the Original Signatories now seek to amend and restate the Original MOU to 
recognize and memorialize accomplishments, progress and changes having occurred since 
the Original MOU, to document remaining speci�ic and measurable accomplishments that, 
once successfully completed, will satisfy COUNTY’S and NLTRA’S (dba NTCA) stated bene�its;  
to waive all of the Original Signatories’ claims to any of their respective Contribution Funding 
referenced in Recital D of this Agreement; and to provide for the withdrawal of the NLTRA 
(dba NTCA) and TTAD to this Restated MOU, and 

J. WHEREAS, the Original MOU was not intended to be, nor was, a legally binding document, 
that this Restated MOU is not intended to be, nor is it, a legally binding document, and 

K. WHEREAS, this Amended and Restated MOU is intended to clarify, update, and replace in its 
entirety, the Original MOU and First Amendment.  

NOW, THEREFORE, in consideration of the Recitals above, the PARTIES understand and agree as 
follows: 

Article I.  Accomplishments 

Through multiple public meetings and workshops following the purchase of the Property, including 
regular meetings of the Golf Course Oversight Committee between the years of 2012 to 2017, the 
Original Signatories recognized the community’s priorities for retaining the golf course, enhancing 
summer and winter recreation opportunities at the Property, and took action to unlock 
development rights necessary to support revitalization efforts in the downtown Tahoe City area. 

The PARTIES acknowledge and agree that the following speci�ic actions have been successfully 
completed and that these actions are consistent with the intentions of the Original MOU: 

A. Secured public ownership of the largest contiguous parcels of real property in the Tahoe 
City area for the bene�it of the community and to allow the community to have a voice in 
planning for the future use of the Property. 
 

B. Consolidated landholdings with other adjacent public parcels to more ef�iciently provide for 
public services as well as increasing �ire suppression capabilities and emergency access to 
commercial properties and structures in the downtown core. 
 

C. Added approximately 4.2 acres of the Property to the Tahoe City Golf Course Special 
Planning Area (“Town Center”) as designated in the Placer County Tahoe Basin Area Plan 
adopted by Placer County on 12/16/2016 and by the Tahoe Regional Planning Agency 
(“TRPA”) on 1/25/2017, which is generally depicted on the attached Exhibits A and B.  And 
further, recorded a Deed Restriction (Document No. 2018-0075473, Of�icial Records, Placer 
County) on the remainder of the Property limiting its use to recreation, public service, and 
conservation.  These actions resulted in the following bene�its: 
 

1) The ability to utilize and/or transfer increased unit density for development projects 
within the Town Center.  

2) The ability to develop the area according to the Town Center planning requirements 
within the Area Plan. 



 

Amended & Restated MOU (TC Golf Course)   4 

3) The ability to use increased allowable land coverage factors for development 
projects within the Town Center. 

 
D. Designated areas (exceeding 4.2 acres) of the Property (see Exhibit B) outside of the Town 

Center for future degraded Stream Environmental Zone (“SEZ”) restoration.  For the amount 
of Town Center area used by a development to increase its unit density (as described above 
in Article I., Section C.1), an equal area of degraded SEZ must be restored according to the 
Area Plan. 
 

E. Completed a Land Capability Challenge (TRPA File No. LCAP 2013-0307) and an Existing 
Land Coverage Veri�ication (TRPA File No. VBOC2013-0328) thru TRPA, which de�ined the 
existing land capability districts, the allowable land coverage, and the existing veri�ied land 
coverage across the Property.   
 

F. Constructed a permanent emergency services helipad, including the reservation and 
recordation of the associated permanent easements to the bene�it of TTAD (Document No. 
2017-0057146 and Document No. 2017-0057147, Of�icial Records, Placer County).  
 

G. Designated the portions of the Property along the hole numbers 1 and 3 fairways as 
emergency landing areas for aircraft. 
 

H. Constructed the Tahoe City Winter Sports Park Ice Rink in 2017 and continuously operated 
the Ice Rink and the Tahoe City Winter Sports Park as a visitor amenity within walking 
distance of the downtown Tahoe City businesses, services, and recreational amenities.  
 

I. Completed signi�icant capital improvements to the Property for community/golf/winter 
sports park use, including construction of a new maintenance and operation building, an 
improved paved parking area and associated best management practices (“BMPs”), two 
bocce ball courts, multiple drainage improvements, and multiple golf course playing area 
improvements. 

Article II. Remaining Actions 

The PARTIES agree that the following represent the remaining speci�ic actions to satisfy the 
combined intentions of the TCPUD and COUNTY under this Restated MOU. COUNTY agrees that 
when the following actions have been completed, or otherwise waived by COUNTY, that TCPUD shall 
have no further obligation to COUNTY under this Restated MOU.  

A. Transfer of Density: As described in Article I. Section C., there is approximately 4.2 acres of 
Town Center area on the Property available for use by or transfer to a development project, 
at the COUNTY’S sole discretion, to increase that development’s allowed unit density.  Any 
such transfer is subject to the rules and regulations of Placer County and TRPA and subject 
to the Placer County Tahoe Basin Area Plan and the TRPA Code of Ordinances. The TCPUD 
agrees not to: (1) sell, assign, convey, grant, create or suffer to exist any lien, claim, security 
interest, or encumbrance against the Town Center density; and/or (2) sell, assign, transfer, 
use, direct the use of and/or dispose of the Town Center density and acknowledges and 
agrees that it has no legal or equitable rights to use or direct the use of the Town Center 
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density for any reason. The Parties acknowledge and agree all rights to use or direct the use 
of the Town Center density are held by COUNTY.  TCPUD, as owner of the Property, agrees to 
fully cooperate and take all actions and execute all documents necessary to affect such use 
or transfer of the Town Center density rights only when so directed by and only upon the 
written request of the COUNTY.  Any documents or instruments executed by TCPUD seeking 
to use, transfer, assign, convey and/or encumber the Town Center density without 
COUNTY’s written consent shall be void.  

1) TCPUD previously agreed (through separate agreement with Kila Tahoe LLC which 
has subsequently expired) at the COUNTY’S request to allow the Tahoe City Lodge 
project (“Lodge”) to include 1.5335 acres of the Property in the Lodge’s project area 
for the purposes of calculating density and agreed to execute the Declaration of 
Covenants, Conditions, and Restrictions and other documents necessary to affect 
this use. TCPUD agrees to take all further actions necessary for the use or transfer of 
the density rights associated with this 1.5335 acres of Town Center area only when 
so directed by and only upon the written request of the COUNTY, all as described 
above.  Upon noti�ication from COUNTY to TCPUD that Kila Tahoe LLC has elected 
not to move forward with the Lodge project and declines to utilize the 1.5335 acres 
of the Town Center density, TCPUD agrees to treat the Town Center density as 
described above in Article II.A. of this Restated MOU.  

2) TCPUD agrees to take all actions necessary for the use or transfer of the remaining 
density rights of the approximately 2.7 acres of Town Center area only when so 
directed by and only upon the written request of the COUNTY, all as described above.   

3) The PARTIES agree to work cooperatively with TRPA towards a formal transfer of 
these increased density rights to the COUNTY for the COUNTY’S future use. 

B. SEZ Restoration Areas: TCPUD agrees to reserve and make available no less than 4.2 acres 
of degraded SEZ areas on the Property, the location of which shall be mutually agreed to by 
TCPUD and County, for restoration by COUNTY-designated developers associated with such 
developer’s use of the unit density increases described above in Article II, Section A of this 
Restated MOU.  All costs associated with planning, permitting, design, construction, 
operations, maintenance, monitoring, and reporting of such SEZ restoration areas shall be 
the responsibility of the developer or COUNTY. 

C. Grove Street Parking Lot Project: TCPUD agrees to provide the portions of the Property 
(“Parking Lot Dedication”) (by deed, lease, or easement) and take all necessary actions and 
sign all necessary documents required to complete the Grove Street Parking Lot Expansion 
portion of the COUNTY’s Tahoe City Downtown Access Improvement Project (“Parking Lot 
Project”) located on the Property.  The Parking Lot Dedication is generally depicted in 
Exhibit C attached hereto. TCPUD agrees to provide the property rights and all TCPUD staff 
and direct expenses related to the Parking Lot Dedication at no cost to the COUNTY.  All 
costs associated with planning, permitting, design, construction, operations, maintenance, 
monitoring, and reporting of the COUNTY’s Parking Lot Project shall be the responsibility of 
the COUNTY, including the full cost of the relocation of all existing golf course facilities 
(greens, bunkers, turf areas, irrigation systems, drainage systems, fencing, and golf safety 
netting) affected by the Parking Lot Project. The COUNTY shall supply its own Land 
Coverage for the Parking Lot Project. 



 

Amended & Restated MOU (TC Golf Course)   6 

D. Class 1 Multi-Use Trail Project: TCPUD agrees to provide the portions of the Property 
(“Trail Dedication”) (by deed, lease, or easement) and take all necessary actions and sign all 
necessary documents required to complete the Class 1 Multi-Use Trail portion of the 
COUNTY’s Tahoe City Downtown Access Improvement Project (“Trail Project”) located on 
the Property in an alignment and at locations which shall be mutually agreed to by TCPUD 
and County.  The Trail Dedication is generally depicted in Exhibit D attached hereto. TCPUD 
agrees to provide the property rights and all TCPUD staff and direct expenses related to the 
Trail Dedication at no cost to the COUNTY.  All costs associated with planning, permitting 
design, construction, operations, maintenance, monitoring, and reporting of the COUNTY’s 
Trail Project shall be subject to future negotiations between TCPUD and COUNTY.  Land 
Coverage, if required, for the Trail Project shall be subject to future negotiations between 
the TCPUD and COUNTY. 

E. Shared-Use Parking Arrangement(s): TCPUD, as owner of the Property, agrees to make a 
portion of the current parking area on the Property available for shared-use parking 
arrangements for any COUNTY approved Town Center redevelopment projects (i.e. Tahoe 
City Lodge Project) and/or any other COUNTY projects as designated and requested by 
COUNTY that does not unreasonably interfere with the TCPUD’s ability to operate the Tahoe 
City Golf Course/Winter Sports Park. TCPUD shall not enter into any shared-used parking 
agreements with any entity other than the COUNTY without COUNTY’S prior written 
consent. Should the COUNTY enter into a shared-use agreement, all costs associated with 
planning, permitting, design, and construction of any such shared-use parking areas shall be 
the responsibility of the developer or COUNTY.  Long-term operations and maintenance 
shall be subject to future negotiations between TCPUD and the COUNTY or developer.  All 
shared-use parking improvements shall be subject to the review and approval of the TCPUD.  
Land Coverage required for shared-use parking improvements shall come from the 
Property’s existing or allowable Land Coverage if suf�icient exists.  Any additional Land 
Coverage needed shall be provided by the COUNTY or developer. 

If any of the speci�ic objectives de�ined above become unachievable for reasons outside the control 
of the COUNTY, the TCPUD and COUNTY shall meet and confer in order to agree upon alternative or 
modi�ied objectives if any are necessary to satisfy the PARTIES.  The COUNTY shall initiate such 
negotiations. 

Article III. Withdrawal and Release of Claims for Contribution Funding 

A. The Original Signatories hereby fully waive and release in their entirety, any and all claims 
and rights with respect to seeking pay back of their respective Contribution Funding under 
the Original MOU, including any claims for their respective Contribution Funding against 
one another and/or the Property. 
 

B. TTAD and NLTRA (dba NTCA) each consent to their withdrawal from this Restated MOU and 
are no longer parties hereunder (“Withdrawing Parties”).  

Article IV. Use and Operation of the Property 

Except as provided for above, the PARTIES agree that TCPUD shall continue to own, use, operate, 
improve, and maintain the Property for any legal purpose within its scope of services, at its sole 
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discretion, and in a manner consistent with the direction of its Board of Directors and subject to all 
land use, zoning, permitting, building ordinances and any other regulations from any governing 
body or agency with jurisdiction over the Property including, but not limited to, the COUNTY and 
TRPA.  The TCPUD shall have no obligation to consult, coordinate, or communicate with COUNTY as 
to TCPUD’s use of or operations at the Property, except as provided for above or as required by any 
land use, zoning, permitting, building ordinances and any other regulations from any governing 
body or agency with jurisdiction over the Property including, but not limited to, the COUNTY and 
TRPA.  The duty to own, use, operate, and maintain the Property carries with it a multitude of 
�inancial, operational, and regulatory risks.  The COUNTY shall have no funding obligations or other 
�inancial liability related to the Property, except as provided for above. TCPUD’s willingness to 
undertake this duty is based on its ability to use the Property to offset its costs and minimize its 
risks.  Therefore, the COUNTY shall not object to the TCPUD engaging in any lawful activity in 
conjunction with its ownership, use, and operation of the Property, subject to all land use, zoning, 
permitting, building ordinances and any other regulations from any governing body or agency with 
jurisdiction over the Property including, but not limited to, the COUNTY and TRPA, including but not 
limited to the following: 

A. Operation of a public golf course and a public winter sports park including a clubhouse and 
restaurant and signage therefore, either through its own employees, management services 
contracts, leases, or a combination thereof.   

B. Provision of special events, community activities, and/or other summer or winter 
recreational activities, either through its own employees, management services contracts, 
leases, or a combination thereof. 

C. Charging user fees, providing fees for services, selling merchandise, and operating a 
restaurant with a liquor license.  

D. TCPUD shall be solely responsible for and bene�it from all pro�its and losses from the 
operation of the Property and related facilities. 

All allowable and existing veri�ied TRPA Land Coverage shall remain with the Property and its use 
shall be at the sole discretion of the TCPUD except as speci�ically provided for in Article II. For the 
avoidance of doubt, the PARTIES acknowledge and agree that all rights to use or direct the use of the 
Town Center density are held by COUNTY solely.  

Article V. Dispute Resolution 

In the event of a dispute between the PARTIES arising under or relating to performance of either 
PARTY’s obligations under this Restated MOU, the Executive Of�icer of each involved party to the 
Restated MOU will meet to discuss a resolution to the dispute. If the dispute is not resolved, either 
of the PARTIES may request the initiation of mediation for any dispute, by delivering a written 
request for advisory mediation to the other PARTY. The mediation request must include a brief 
summary of the issues in dispute. The receiving PARTY may serve a response to the issues in 
dispute to clarify those issues. Within 10 calendar days after delivery to the mediation request, the 
PARTIES will attempt in good faith to agree upon a neutral mediator to preside over an advisory 
mediation. If unable to facilitate a mutually agreed upon resolution by both PARTIES, the mediator 
shall provide a written advisory decision to the PARTIES. The governing body of each PARTY shall 
have 45 calendar days to accept the decision or provide a written response rejecting the decision. 
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Each PARTY shall bear its own costs for the mediation and share equally with the other PARTY the 
costs of the mediator and mediation, if any. 

Article VI. Term 

This Restated MOU shall become effective as of the date �irst above written and shall remain in force 
through and including December 31, 2035 (“Term”), unless terminated earlier by mutual written 
agreement of TCPUD and COUNTY. Upon expiration of the Term, this Restated MOU shall be deemed 
terminated and/or expired.   

 

TAHOE CITY PUBLIC UTILITY DISTRICT (TCPUD),  

 
__________________________________________    ________________________ 
        Date 
 

COUNTY OF PLACER (COUNTY), 

 
_________________________________________    ________________________ 

Date 
 

 

CONSENT TO WITHDRAWAL FROM RESTATED MOU: 

The following parties consent to their withdrawal from this AMENDED AND RESTATED 
MEMORANDUM OF UNDERSTANDING. 

North Lake Tahoe Resort Association doing business as the North Tahoe Community Alliance 
NLTRA (dba NTCA) 
 
_________________________________________    ________________________ 

Date 
 

Truckee Tahoe Airport District (TTAD), 
 
_________________________________________    ________________________ 

Date 
 
 


