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Item 1. Truckee Tahoe Airport District 2026-2028 Strategic Plan Priorities:

VISION MISSION CORE VALUES GUIDING PRINCIPLES
Defines where we want to be in Defines what we do, where we Defines and drives the Expands on core values and describes a set of principles that guide
our future — Our horizon line. serve and who we serve. culture of our organization priorities and decision-making for the District.
and what we focus on daily.

A community-focused, sustainable, safe and TTAD aims to provide safe, high-quality aviation o Safety for all  We adhere to high standards of safety, accountabillty, equitability and transparency.
well-un alrport district, respected locally and services and facilities, reduce impact on our * Reglonally focused  We care for and invest in our land, facilities, team and community.
nationwide. neighbors and the environment, Invest In  Responsible © We maintain exclusive rights of alrport land and facilities in perpetulty.

opportunities that increase community safety o Innovative  We strive to make fair and equitable decisions with property taxes and user fees.

and provide sustained benefit to the entire  We listen to and learn from all our partners, neighbors and constituencles.

Truckee Tahoe region. ® We are an Industry leader in sustainable aviation innovation.

ECONOMIC RESPONSIBILITY Focus Areas Focus Areas

Mai e Right Sized Safety Programs 1o General Aviation
Operate a fiscally ategic Initiat OPERATIONAL Hangar Revitalization Program

responsible District and EFFICIENCY Field new ASOCS Program

contribute measurable 5 Fly Safe / Fly Quiet / Fly SAF Focus
i 4 z Effectively and safely STEAM Facility & Programs.

community investments to fial Sone: R i

the region. ents eperatathe Dlstict Facility Maintenance Focus

Decommission Old Beacons & Towers

NATURAL RESOURCE ool
CONSERVATION Focus Areas

Build Upon GHG Scope:
Commit to climate-resilient 1.3 Studies & Re Work to be a good

practices and act to preserve support Shmete:liausfaoieton neighbor and community = n for Strategic

Focus Areas

RESPONSIBILITY B Strengthen Fly Safe/ Fly Quiet / Fly
SAF Programs
. s » Community
Programs :
N SAFE/Fly Quiet/F
and enhance the natural Prioritize Lai partner for District and o BRaRUEY:
environment. Management Programs community outcomes. st

Item 2. Employee Performance Awards

The following team members were recognized with a performance award over the last 30 days.

- Evan Englesby — Operations & Maintenance

- Allen Feik — Operations & Maintenance

- Steve Sealander — Operations & Maintenance

- Vince Wawrzynski — Operations & Maintenance
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Item 3. Art at The Airport | 15t QTR 2026

The new artwork exhibit will be installed in the Terminal lobby and hallway in the late afternoon
on Monday, January 26. The opening will be on Wednesday, January 28, 2026. The exhibit theme
is 'Sunrise to Sunset' and features seven local artists.

The Nevada County Arts Council recently held a Nevada County Creative Economy Town Hall to
discuss how we can all collectively support the creative economy. Detailed linked below. In
alignment with our District Strategic Plan 2026-2028, in addition to hosting the Quarterly art
rotation of Art at The Airport, the District helps support a wide variety of local STEAM programes,
including the Roundhouse Maker Space in the Airport District Non-Profit Row Warehouse.

i CULTURAL
iDISTRICT

‘ CREATIVE
‘\, OF CALIFORNIA

Six Priority Action Areas for California’s Creative Economy 2025-2025

Item 4. Statewide Clean Aviation Initiative (SCAI)

CARB is exploring opportunities to address the need for statewide reductions of nitrogen oxides
(NOx), a key precursor for ozone formation, and particulate matter (PM) to meet federal air
quality standards and protect public health. Statewide aviation activities contributed 42 tons per
day (tpd) of NOx emissions in 2022 and are projected to increase to 63 tpd by 2037. The aviation
sector is the only mobile source category in California where emissions are expected to
substantially increase in the future.

The linked document outlines draft concepts under consideration by the California Air Resources
Board (CARB) as part of the Statewide Clean Aviation Initiative (SCAI). Draft Concepts — Submit
Comments to aircraft@arb.ca.gov by March 2, 2026.

Potential List of Airports Within Scope of Draft Concepts, includes Truckee Tahoe Airport under
Additional Airports Under Consideration to be Included in the Scope below.

Prioritizing Reducing Emissions from Airports Surrounded by Disadvantaged Communities
(DACs). To achieve more emission benefits and reduce emissions faster to relieve the pollution
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https://www.nevadacountyarts.org/
https://creativeeconomy.arts.ca.gov/

burden in DACs, CARB staff is considering developing more stringent requirements for airports
where over 30% of the surrounding communities (within 3 miles) are DACs.

Report Attached

ATTACHMENTS

e Truckee Tahoe Airport District 2026-2028 Strategic Plan

e Draft Concepts: Statewide Clean Aviation Initiative (SCAI)
e Rolling Agenda

e Aviation and Communication Reports

e Financials
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https://truckeetahoeairport.com/publications/5-airport-policies-fees

