
Strategic Plan Tune-up
BOARD WORKSHOP #1

March 10, 2025

Seana Doherty | Ellen Campfield Nelson



1: Welcome
DAVID DIAMOND,  BOARD PRESIDENT
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Agnew::Beck
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Ellen Campfield Nelson, AICPSeana Doherty

Working alongside our clients to 

grow healthy, equitable, thriving 

communities.

Anchorage | Kenai | Boise | Truckee

Today’s facilitation team

Our role
• Structure our work

• Ensure everyone has opportunity to 

listen and to give input

• Make a record

• Be responsive to group needs

• Keep to time

Everyone’s role
• Listen and learn

• Contribute and engage

• Get to know each other

• Productive dialogue

• Take breaks when you need them



I acknowledge the ancestral, 

cultural, traditional, and 

unceded territory of the 

Washoe people on which I 

live and work. 

A Land Acknowledgement is a formal statement that recognizes and respects Indigenous Peoples as traditional stewards of this land and 

the enduring relationship that exists between Indigenous Peoples and their traditional territories.

http://convention.myacpa.org/nashville2020/inclusion/land-acknowledgement/

For more information: https://nativegov.org/a-guide-to-indigenous-land-acknowledgment/

Land Acknowledgement
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Strategic “Tune-Up” Overview

Work Session 1

ASSESS

March 10

Work Session 3

REVIEW and 

PRACTICE

Date TBD

Work Session 2

DEVELOP 

May 6

TODAY’S OBJECTIVES

• Opportunity to build Board cohesion, relationships

• Discuss methods for increasing Board efficiency and effectiveness

• Refresh and provide initial feedback on Strategic Plan updates

Director 

Interviews



Part of Your Plan
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Board Interviews | Themes

• In generally, things are going realy well at TTAD

• Strategic Plan is used often by GM.

• Strategic Plan provides strong guidance tool for GM.

• With new board member, whole new board and 

opportunity to reset our team.

•  Decisions around how to budget, allocate and invest funds 

still need further discussion to reach alignment. 

• Good time to do this work with the Board. 

7



8

What we heard

Anticipate challenging 

conversations in the 

future about noise 

The Board is good at 

making the same 

decision over and over 

again, for example, 

policy 311. 

Like to see more 

community outreach 

in our future plans, 

more efforts to be 

forward facing.  

“There are areas of 

the strategic plan that 

I don’t agree with and 

hope we can revisit” 

We have a very solid 

Board today. 

“Board has had two 

sticky moments in the 

last year—budget and 

nominations, 

otherwise, pretty 

smooth” 

Board meeting 

agendas are really 

short now—sign that 

things are really 

efficient or Robb’s 

style?

Find the decision-

making process very 

interesting on a board 

“This is a rock star 

team, I think it seems 

like everything is going 

well” 

“Excited to be part of 

coming up with 

solutions to 

challenging issues” 

“What does the sum 

of what this board 

wants to do 

independent of staff 

recommendations?” 

How do we create a 

plan that directs staff 

but allows for 

flexibility and 

reassessment?



Agenda
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TIME TOPIC

1:00-1:15 1: Welcome

1:15-2:30 2: Board Development

2:30 BREAK

2:45-4:45 3: Strategic Planning Tune-Up

4:45-5:00 4: Close and Next Steps



2: Board Development
GETTING TO KNOW YOUR TEAM

• Board Introductions

• StrengthsFinder

• Effective Boards
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Board 

Introductions 

Design and Share 

Your “Herald”
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Use shape, symbols, words/phrases 

to depict:

• Connections

• Motto or values

• Professions or affiliations

• Personal story or symbols

Depict personal attributes to create a unique “heraldic 

design” that we will share to learn more about each other.
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symbolize and share what’s important about you

Introductions 

Design and 

Share Your 

“Herald”



StrengthsFinder Four Domains of Leadership
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Tool Framework:  At their 
core, teamwork and 
collaboration are all 
about partnerships.

Build Understanding: What 
are they great at? What am I 
great at? Where do we both 
struggle? -- and know how to 
best work with them.



StrengthsFinder 34 Themes
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• Give you a way to 
describe what you 
naturally do best.

• Give you ideas for what 
you might need help 
from others.



StrengthsFinder Share
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TTAD Board and GM

Executing Influencing Relationship Building Strategic Thinking TOTALS
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TOTALS 2 1 1 1 1 1 1 1 1 1 1 1 1 3 2 1 1 1 3 5 1 5 4 9 12

David 2 3 5 4 1 1 1 3

Greg 1 2 3 4 5 1 1 1 2

Kat 2 1 3 4 5 4 1

Mary 1 3 5 4 2 2 2 1

Teresa 1 3 4 2 5 1 1 3

Robb 4 3 5 2 1 1 2 2
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StrengthsFinder: Team Totals

TEAM TOTALS
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Discussion
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Effective Boards
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Adapted from Oxford HR: https://oxfordhr.com/, by Myushka Naidu

“Four Pillars” of Board Effectiveness

People – what we inherently bring to the 
table and how we transmit fundamental 
understanding of our organization and duties

Information architecture – how we learn 
information that is relevant to our 
organization and decisions

Processes – how we co-create, supervise 
and support good, clear processes that allow 
us to execute operations and functions

Group dynamics – how we define, develop 
and maintain a highly effective culture
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• Diverse backgrounds and opinions, outstanding in their fields

• Have clear performance and knowledge standards

• Evaluations for individual directors

• Regularly convey essential activities undertaken and issues 

facing the organization

• Active internal and external, and formal and informal 

communication channels

• Run the board

• Assess strategic risks and opportunities

• Evaluate organization performance

• Ensure leadership succession

• Compliance with regulations and rules

• Allow differences in opinions and constructive dissent

• Address disruptive, dominating or dysfunctional behaviors

• Adhere to transparency, openness and trust-building practices

What it looks like…

https://oxfordhr.com/


Temperature Check
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• Review the 4 pillars

• Rank each pillar on a 1-to-5 scale

1 = low  |  5 = high

• We will take a short break 

and then review scores 

and discuss rankings



Board Responsibilities Mapping

Change Management Process

• STEP 1: Identify and define role
What are your areas of responsibility?

• STEP 2: Diagram process
What are the process milestones?

• STEP 3: Identify pinch points
Where could the process be better optimized?

• STEP 4: Brainstorm solutions
How could we address priority issues?

• STEP 5: Test practices and discuss feedback
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Board Direction Today



Role of the Special District Board 
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https://www.csda.net/le

arn/resource-

pages/board-member-

resources 

California Special Districts Association

https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources
https://www.csda.net/learn/resource-pages/board-member-resources


The Five Dysfunctions of a Team, Patrick Lencioni, 2005

Habits of Highly Effective Teams 
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BREAK

26



3: Strategic Plan Tune-Up
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PROCESS KICK-OFF

• State of the State

• How We Got Here and Foundational Elements

• Board Topline Priorities

• Gallery Walk and Tune-Up Audit



Aviation Forecast Factors – Near Term 2025-2027

Weather Trends Economy

Travel Trends Advance Air Mobility

Environmental Impact Infrastructure



https://www.climate.gov/news-features/understanding-climate/climate-change-spring-snow-cover-northern-hemisphere



FAA Aerospace 
Forecasts 
Fiscal Years 
2024-2044



https://blog.savvynomad.io/us-travel-statistics



Advanced Air Mobility (AAM)





https://youtu.be/_ZQfXnUwYdg




2023 TTAD Strategic Plan
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Our Journey…

1 2 3

March 2023

Board Interviews

Staff 

Interviews

Feb 2023 May 2023

0

May 2022

Staff and Board Refinement

Plan 

Adoption

Aug 2023
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Foundational Elements



Strategic Plan Focus Areas
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Strategic Plan 

Priority Actions
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4  Focus Areas

12 Goals 

53 Strategies 

      



Board Topline Priorities

What are your main priorities over the next 3 years?
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Strategic Plan Tune-Up Kick Off!

Exercise:

1. Gallery Walk:  4 Stations

2. ~20 min per station

3. Staff overview of results

4. Board feedback: comments, 

questions, new ideas

5. 1 hour and 20 min total

6. Ellen/Seana will help capture input
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Consider…

• OVERALL ASSESSMENT: 

How are we doing in each of the 4 

focus areas? What’s working? Not?

• INFORMATION: 

What questions do we have?

• CHANGE AREAS: 

What do we suggest to add, 

subtract, adjust?



Regroup
QUICK OBSERVATIONS?
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Close and Next Steps
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Strategic “Tune-Up” Overview

Work Session 1

ASSESS

March 10

Work Session 3

REVIEW and 

PRACTICE

Date TBD

Work Session 2

DEVELOP 

May 6

TODAY’S OBJECTIVES

• Opportunity to build Board cohesion, relationships

• Discuss methods for increasing Board efficiency and effectiveness

• Refresh and provide initial feedback on Strategic Plan updates

Director 

Interviews



Thank you!
BOARD WORKSHOP #1

March 10, 2025

Seana Doherty | Ellen Campfield Nelson
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