
   

1 | P a g e  
 M a y  2 8 ,  2 0 2 5  

AGENDA ITEM: __01___             

TRUCKEE TAHOE AIRPORT DISTRICT 

BOARD OF DIRECTOR STAFF REPORT 

 

  

 

 

AGENDA TITLE:  Strategic Plan Workshop – Draft Goals 2026-208  

MEETING DATE: May 28, 2025  

PREPARED BY:  Robb Etnyre, General Manager  

 

RECOMMENDED ACTION: Discuss the draft updated Strategic Plan Goals 2026-2028 based on 
past board workshops and staff input.  Provide staff guidance on finalizing the Strategic Plan 
Goals for years 2026-2028, including identifying any top priorities of the Board, by year.     
 

ATTACHMENTS:  

• Draft Redline edits to previous Strategic Plan Goals 2023-2025 & Clean Copy of Strategic 
Plan Goals, years 2026-2028. 


