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Topic:    
                   

Land Lease Update 

Purpose 
 

Information: X Guidance:  Decision:  
 

 

Recommendation 
 

None at this time.  Staff will provide frequent updates to the Board, 
ensuring an open and transparent process. 
 

Last Action 
 

At the August Board meeting an ad-hoc subcommittee of the Board 
was formed to assist in lease negotiation process.  The Board 
concurred on the recommendation by staff to proceed with 
negotiating a lease for Site #3.  Direction was given to staff 
regarding finalizing the Letter of Intent. 
Staff updated the Board at the September meeting on the process.   
 

Discussion 
 

Staff and the ad-hoc subcommittee have worked with JMA and 
Clear Capital to finalize the Letter of Intent (LOI) The document has 
been signed by all parties. 
Staff and the Ad Hoc Committee are working on the various 
components of this project.  The items below were discussed at our 
Oct. 10th Ad Hoc Committee meeting.  Below is a brief update on 
what is currently in process.  Also included is a timeline outlining 
our current status along with key dates and issues to take us 
through the final lease approval.  
 
Application Process Letter 
Staff has received a copy of the letter from Nevada County (see 
attached) to the Town of Truckee outlining roles and responsibilities 
throughout the entitlement and development review process.  The 
District is not a specific party to land use approvals, but is looking 
for ways to be helpful in guiding the process as needed. The Town 
of Truckee has indicated that they comfortable with the Application 
Processing Letter received from Nevada County and indicated they 
will provide a written response.  District Staff has assured the Town 
that we plan to participate in any discussions regarding application 
processing as needed including discussions related to traffic 
impacts, site design, and law enforcement.   
Appraisal 
Johnson & Perkins provided a proposal for real estate appraisal 
services that includes assessment of both local commercial 
properties and an assessment of non-aeronautical leasing at five 
comparable airports. They have been given Notice to Proceed on 
the appraisal work.  Staff anticipates completion of the appraisal by 
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November 15, 2013.  The Ad Hoc Committee will meet to review 
the appraisal and proposed lease terms on Nov. 19th.   
FAA Land Release  
Staff requested a proposal from Mead & Hunt to coordinate the 
work with the FAA for land release. They have given a Notice to 
Proceed on the proposed work.  This process will take some time.  
We do not anticipate a final release until February or March.  We 
will work with Kaplan and Kirsch to address this issue in the lease 
agreement as necessary. In preliminary meetings with the FAA San 
Francisco District Office, we do not anticipate any major issues with 
receiving a release.     
Term Sheet 
JMA has provided a preliminary draft terms sheet for review and 
discussion by the District.  The Ad-Hoc committee is in the process 
of reviewing the terms. The most significant issue in the lease 
terms is the lease rate which we will not have until Nov. 15th.  The 
proposed terms will be presented to the Board at the December 5th 
meeting for review.  The earliest the Board would consider the final 
lease agreement would be the January 23, 2014 Board Meeting.  
Our intention on Dec. 5th is to review lease terms with the full Board 
and then incorporate these terms into a final lease agreement. The 
Board can decide at the Dec. 5th Board Meeting if the full Board 
would like to review the complete land lease agreement with the 
incorporated terms, or if staff and the ad hoc committee should do 
the final review and approval.  If the full Board of Directors would 
like to review the final lease agreement that would be considered at 
the January 23, 2013 Meeting.   
Legal Services and Final Lease Agreement 
Several specialized legal counsel options for the negotiation and 
creation of the lease have been identified and evaluated.  The 
District has a retainer with Kaplan, Kirsch & Rockwell.  They have 
counsel at the firm specializing in airport leasing and land use 
licensed to practice in California. The General Manager will be 
meeting with them at their Denver office on Nov. 6th.   
 

Fiscal Impact 
 
 

The District will expend funds as the process moves forward from 
this point.  Staff anticipates that most funds will be reimbursed at 
the completion of the lease negotiation and approval process.  Staff 
estimates expenditures of $15,000-$25,000 to complete this portion 
of the process.   
The return on investment for this project is yet to be determined.  
As soon as the appraisal is complete and lease terms are 
negotiated, staff can prepare an analysis on the ROI.  
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Communication 
Strategy 
 

Staff will continue to update the Board routinely on the negotiation.  
The Fall newsletter will highlight the work completed on the 
potential lease along with associated information about the Master 
Plan.  This has been announced and discussed in various 
conversations and community updates as part of the Master Plan.  
The General Manager updated the local Area Managers Group on 
this topic at their Sept. 25th meeting.   
 

Attachments Application Process Letter 
Land Lease Timeline 
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