
From: Breeann Miller
To: Comments
Cc: Ryan Cleveringa
Subject: What you Mean to SMWG
Date: Thursday, December 4, 2025 4:32:52 PM

Ryan shared with us what is happening, and I wanted to reach out in hopes that this note helps. We are a nonprofit with a
small team and a very unique set of needs. Your willingness to work with us and help make things manageable has had a
tremendous impact on our organization and the people we serve.

We support individuals in crisis, and we could not do this work without your space. Allowing our team to take a break in
an environment that is calming, inviting, and supportive truly makes a difference. Every staff member at Lift has been
incredible—helpful, understanding, and wonderful to work with. I deeply appreciate everything you’ve done for us, and I
sincerely hope we can continue our partnership.

As a nonprofit operating with limited funding and tight budgets, your flexibility directly supports the lifesaving work we do
every day. Thank you for helping us continue to show up for our community.

mailto:BreeM@sierramentalwellness.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments
mailto:ryanc@sierramentalwellness.org


From: Jan Atwell Holan
To: Comments
Subject: Lift Lease Assignment
Date: Monday, December 8, 2025 1:31:55 PM
Attachments: Final TTAD_Clear_Capital_-_Amendment_re_Truckee_Ventures.pdf

First Draft TTAD_ Assignment and Assumption of Lease re Clear Capital and Lift Truckee.docx
Clear Capital Executed Lease 2016-2026 (1).pdf

Dear Chair Diamond and Airport Board Members,

Thank you for scheduling a special meeting to carefully consider our request to renew our
lease. We believe renewing the Lift lease either through direct negotiations or, if necessary,
an efficient RFP process would achieve TTAD's objectives as we understand them:

1. 
a market rate lease with a solid return on airport assets,

2. 
clear benefits for the community, environment and economy,

3. 
and a compliant, transparent and fair process.

Based on a thorough review of TTAD’s policies and our lease negotiations, we believe
initiating an RFP process is discretionary and direct negotiations with the Lift is fair,
appropriate and aligned with the TTAD’s objectives.

From TTAD’s Lease Policy the RFP is discretionary. (rev. 12/4/24, bold emphasis added) 
“2.3. Competitive Process TTAD Initiative – If Airport land and/or Improvements
exist or become available, in the TTAD’s sole discretion, the TTAD may issue a
Request for Interest (RFI), Request for Qualifications (RFQ), and/or a Request for
Proposal (RFP) from entities that may be interested in leasing Airport land and/or
Improvements.”

At the time we signed the lease assumption, we expected we could exercise the two 5-year
lease extensions. We projected 18 months of working capital before breaking even, and up
to 10 years to recoup our capital investments of $500K. 

We did some research on why we missed Section 3, which referenced the two 5-year lease
extensions in the 27-page original lease. 

3. Term. Subsections (b), (c), and (d) of Section 3 are hereby deleted and of no
further force or effect.

Section 3 was not included in the draft Lease Assignment sent on 1/20/2022 but it was
included in the 2/8/2023 draft with a staff note stating “Attached please find a draft of the
lease amendment which captures key points from our last meeting.” 

mailto:janholan@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments
https://truckeetahoeairport.com/documents/986-ttad_leasing_rents_and_fees_policy_-_december_2024_final-pdf



ASSIGNMENT, ASSUMPTION AND FIRST AMENDMENT TO LEASE 
 


This Assignment, Assumption and First Amendment to Lease (this “First Amendment”) is made 
as of March 1, 2023 (the “First Amendment Date”) by and among the TRUCKEE TAHOE AIRPORT 
DISTRICT (“Lessor”), CLEARCAPITAL.COM, a California corporation (“Assignor”), and TRUCKEE 
RIVER VENTURES, INC. DBA LIFT TRUCKEE, a California corporation located at 10266 Truckee 
Airport Rd (“Lessee”).  


W I T N E S S E T H 


WHEREAS, Lessor and Assignor are the current parties to that certain Lease dated February 17, 
2015 (the “Lease”), pursuant to which Lessor is leasing to Assignor the land and improvements located at 
10266 Truckee Airport Rd, Truckee, CA 96161 as more particularly described in the Lease (the 
“Premises”);  


WHEREAS, Assignor desires to assign to Lessee, and Lessee desires to assume, all of Assignor’s 
right, title and interest in and to the Lease; and 


WHEREAS, the parties have agreed to amend the Lease as hereinafter set forth. 


NOW, THEREFORE, in consideration of the covenants herein reserved and contained, and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Lessor 
and Lessee hereby agree as follows: 


1. Recitals; Capitalized Terms. The foregoing recitals are hereby incorporated by reference.  All 
capitalized terms not otherwise defined herein shall have the meanings ascribed to them as set forth in the 
Lease. 


2. Assignment and Assumption of Lease. Assignor hereby transfers and assigns to Lessee all right, 
title and interest of Assignor in and to the Lease, TO HAVE AND TO HOLD unto Lessee, its successors 
and assigns, from and after the First Amendment Date, subject to the terms, covenants, conditions and 
provisions contained herein.  Assignee hereby accepts the foregoing assignment of the Lease and hereby 
assumes all the duties and obligations of Assignor accruing from and after the First Amendment Date 
under the Lease.  


3. Term. Subsections (b), (c), and (d) of Section 3 are hereby deleted and of no further force or effect. 


4. Maintenance and Insurance Costs.  Notwithstanding Section 6, the Lessor and Assignor shall 
determine whether there has been an over or underpayment of Minimum Monthly Rent for the time period 
through Feburary 28, 2023 on or before April 30, 2023.  Such cacluation shall be based on a prorated basis.  
Beginning March 1, 2023, the Minimum Monthly Rent shall be estimated based on the rates set forth in 
Section 6(a) of the Lease and shall be subject to further adjustment going forward as provided for in that 
Section. 


5. Alterations.  Section 12 of the Lease is hereby amended to increase the threshold for determining 
whether Lessor consent for alterations is required from $15,000 to $100,000. 


6. Liability.  Notwithstanding Subsection 21(b), Assignor shall not be liable for breaches or 
obligations of the Lease related to alterations occurring after the First Amendment Date.  Assignor shall 
otherwise remain jointly and severally responsible for breaches or obligations of the Lease by Lessee 
pursuant to Subsection 21(b) provided that Assignor’s total liability under this subsection shall be capped 
at the amount of Three Hundred Fifty Thousand Dollars ($350,000).  


7. Lessee.  Lessee shall provide one or more personal or family trust guarantees for its obligations 
under the Lease.  The total amount liability under such guaranbtees shall not exceed Seven Hundred 
Thousand Dollars ($700,000).  Such guarantees shall be in a form required by Lessor and shall be provided 
prior to the First Amendment Date and as a condition precedent of the First Amendment. 
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8. Notice Addresses. Unless and until Lessor notifies Lessee of a change in address, all notices to 
Lessor under the Lease shall be sent to the address set forth in the introductory paragraph of this First 
Amendment. Unless and until Lessee notifies Lessor of a change in address, all notices to Lessee under 
the Lease shall be sent to the address set forth in the introductory paragraph of this First Amendment.  


9. Ratification. Except as amended hereby, the terms and conditions of the Lease shall remain 
unaffected. From and after the First Amendment Date, all references to the Lease shall mean the Lease as 
amended hereby. Additionally, Lessor and Assignor each confirms and ratifies that, as of the First 
Amendment Date and to its actual knowledge, (a) the Lease is and remains in good standing and in full force 
and effect, and (b) neither party has any claims, counterclaims, set-offs or defenses against the other party 
arising out of the Lease or the Premises or in any way relating thereto. 


10. Miscellaneous. This First Amendment shall be deemed to have been executed and delivered within 
the State of California, and the rights and obligations of Lessor and Lessee hereunder shall be construed 
and enforced in accordance with, and governed by, the laws of the State of California without regard to 
the laws governing conflicts of laws. If any term of this First Amendment or the application thereof to any 
person or circumstances shall be invalid and unenforceable, the remaining provisions of this First 
Amendment, the application of such term to persons or circumstances other than those as to which it is 
invalid or unenforceable, shall not be affected. This First Amendment is binding upon and shall inure to 
the benefit of the parties hereto and their respective successors and assigns. Each party has cooperated in 
the drafting and preparation of this First Amendment and, therefore, in any construction to be made of this 
First Amendment, the same shall not be construed against any party. In the event of litigation relating to 
this First Amendment, the prevailing party shall be entitled to reimbursement from the non-prevailing 
party of its reasonable attorneys' fees and costs. This First Amendment constitutes the entire agreement of 
the parties with respect to the subject matter hereof and supersedes all prior and contemporaneous oral and 
written agreements and discussions, and may not be amended, waived, discharged or terminated except by 
a written instrument signed by Lessor and Lessee. A facsimile, PDF or other electronic signature on this 
First Amendment shall be equivalent to, and have the same force and effect as, an original signature. This 
First Amendment may be executed in counterparts which, taken together, shall constitute a single 
instrument. 


 


[signatures on following page] 
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SIGNATURE PAGE TO ASSIGNMENT, ASSUMPTION AND FIRST AMENDMENT TO LEASE  


 


EXECUTED as of the date first set forth above. 


 


LESSOR: TRUCKEE TAHOE AIRPORT DISTRICT  


  


 By:       


  Name:  


  Title: ] 


 


ASSIGNOR: CLEARCAPITAL.COM 


 


 By:   


  Name:  


  Title:  


   
LESSEE: TRUCKEE RIVER VENTURES, INC. DBA LIFT TRUCKEE 
 
 By:   


  Name:  


  Title:  
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CEO


Duane Andrews


Jan Holan


President


General Manager


Robb Etnyre





				2023-02-22T11:33:45-0800

		Digitally verifiable PDF exported from www.docusign.com
















ASSIGNMENT AND ASSUMPTION OF LEASE



	This Assignment and Assumption of Lease is effective as of ________________ (the “Effective Date”) by and between ClearCapital.com, a California corporation (“Assignor”), and Truckee River Ventures, Inc. dba Lift Truckee, a California corporation (“Assignee”).



Recitals



	A.	Assignor is tenant under that certain Lease, dated as of February 17, 2015, by and between Truckee Tahoe Airport District, as landlord, and Assignor, as tenant (the “Lease”).  A copy of the Lease is attached hereto as Exhibit A and is incorporated herein by this reference.  



	B.	Assignor has agreed to assign and transfer to Assignee all of Assignor’s right, title, and interest in the Lease, and Assignee has agreed to assume all of Assignor’s obligations under the Lease that accrue after the Effective Date of this Assignment.  



	C.	Accordingly, for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Assignor hereby sells, conveys, grants, delivers, transfers and assigns to Assignee, all of Assignor’s right, title and interest in, to and under the Lease, and Assignor and Assignee agree as follows:



Agreement



	1.	Assignment.	Assignor hereby assigns all of its right, title, and interest in the Lease to Assignee.  Assignee acknowledges that it has received and read the Lease.  



	2.	Assumption of Landlord’s Obligations.  Assignee hereby assumes all of Assignor’s obligations, duties, responsibilities, and liabilities under the Lease and agrees to be bound by all of the terms, covenants, conditions, and provisions of the Lease from and after the Effective Date for the remainder of the term of the Lease.  Notwithstanding the foregoing, Assignee acknowledges and agrees that it shall not have the right to exercise the option to renew the Lease as set forth in Section 3(b).



	3.	Assignor’s Covenants.  Assignor covenants that the Lease is in full force and effect.  Assignor further covenants that there are no defaults under the Lease.  Assignor also covenants that, to its knowledge, no acts or events have occurred, which with the passing of time or the giving of notice or both, could later become defaults under the Lease.  Assignor acknowledges and agrees that it shall remain primarily liable for the rent to be paid under the Lease and the performance of all terms and conditions of this Lease.



	4.	Further Assurances.  Assignor and Assignee each agrees to do such further acts and shall execute, acknowledge, and deliver any further agreements, conveyances, assignments, confirmations, satisfactions, releases, powers of attorney, instruments of further assurance, approvals, consents, and any further instruments or documents that are necessary, expedient, or proper to complete any conveyances, transfers, sales, and assignments contemplated by this Assignment.  



	5.	Miscellaneous.  This Assignment shall be binding on and inure to the benefit of the parties and their heirs, executors, administrators, successors in interest, and assigns.  If any term or provision of this Assignment shall be held invalid or unenforceable, the remainder of this Assignment shall not be affected.  Headings are solely for the parties’ convenience, are not a part of this Assignment, and shall not be used to interpret this Assignment.  The singular form shall include plural and vice versa.  This Assignment shall not be construed as if it had been prepared by one of the parties, but rather as if both parties have prepared it.  This Assignment may be executed in one or more counterparts, each of which shall be deemed an original and all of which taken together shall constitute one and the same instrument.  This Assignment may not be amended or altered except by a written instrument executed by Assignor and Assignee.  This Assignment shall be governed and construed in accordance with California law.



IN WITNESS WHEREOF, the parties have executed this Assignment as of the dates written below.



		ASSIGNOR:





		ASSIGNEE:







		By:	

Name:	

Its:	



Date:	

		By:	

Name:	

Its:	



Date:	



		

		

Address for Notices:









[Landlord consent to follow]








LANDLORD’S CONSENT TO ASSIGNMENT



	The undersigned, on behalf of the Landlord, hereby consents to this Assignment of the Lease in accordance with the terms and conditions set forth above.





LANDLORD:



		Truckee Tahoe Airport District









		By:	

Name:

Title:



Date:	







		






EXHIBIT A



Copy of Lease



[See attached]
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We had a couple of meetings (1/24 and 1/31) with all parties represented in which we
discussed limiting Clear Capital’s long-term liabilities but did not discuss eliminating the
Lift’s ability to exercise the lease extensions. We did not attend the closed Board session
on 1/25/2022. 

Even though the amended Lease Assignment draft did not track changes, I am
embarrassed that I missed this important clause in the final document, regardless of how
busy we were with the logistics of moving into the building and furnishing financial
assurances to TTAD. 

It is not clear to me whether this clause was added to limit Clear Capital’s long-term
liabilities or if it was added to remove the Lift’s ability to exercise the options. Either way,
this was not communicated to the Lift. It is not clear whether airport staff were aware of the
additional clause since we reached out to TTAD legal counsel about a year after signing the
lease assignment, to verify whether the lease extensions were available to the Lift. 

Even though we knew we didn’t have a legal right to a lease extension, on Aug. 25, 2025,
Airport staff expressed an interest in entering into an MOU with the Lift. 

TTAD’s Lease Policy states that “once the MOU is: (a) executed by the Applicant
and TTAD, and (b) the earnest money deposit has been provided, the TTAD is
under no obligation to negotiate with any entity other than the Applicant.”

On Sept. 16, 2025, a meaningful MOU was off the table because a commercial airline had
expressed interest in one portion of our leased space. We stated an interest in
accommodating the airline without chopping up the building to separate leaseholders. In
discussions in late November with airport staff, we are not aware of any other serious
interest in the building, although this may have changed as news spreads about a potential
RFP. 

We have already been in limbo for at least a year. Continuing this uncertainty has
significant and measurable impacts to the Lift owners, staff and the 280+ members who
depend on our services. This becomes more acute as the “ticking time bomb” date
approaches, as one advisor called it. 

No new investments (e.g. new desks, marketing, new amenities, TI planning) to serve 
our community and improve our business profitability and sustainability. 

Difficulty recruiting and retaining members (and staff) due to uncertain future. 

Significant attention and mental stress diverted to the political process and RFP that 

https://truckeetahoeairport.com/documents/986-ttad_leasing_rents_and_fees_policy_-_december_2024_final-pdf


could be better spent serving our community. 

We ask the Board to consider supporting a process of direct negotiations with the Lift for a
market-rate lease with or without TI’s. This does not commit TTAD to any specific lease
terms or an investment in TI’s. If we cannot agree on mutually beneficial terms by February,
then TTAD could initiate an RFP process which would give respondents ample time to
respond. 

Thank you for your consideration and public service. 

Gratefully, 

Jan Holan

Jan Atwell Holan (he/him)
Community Builder

Lift Truckee Foundation
Lift Cowork, Conference & Wellness Center
janholan@gmail.com
cell: +1.530.414.4333 
office: +1.530.536.0655

http://www.lift-truckee.org/
http://www.liftworkspace.com/
mailto:janholan@gmail.com


From: Chris Ball
To: Comments
Subject: Support for The Lift – Long-Term lease renewal
Date: Monday, December 8, 2025 6:07:06 PM

To the Truckee Tahoe Airport District Board,

I’m writing to express my strong support for The Lift and to encourage TTAD to provide a
long-term lease that allows this space to continue serving our community.

As a local personal trainer and small business owner, The Lift has been invaluable to my
growth. I truly would not be where I am today without the support and collaboration made
possible through The Lift, Tahoe Synergy Physical Therapy, and the gym community within
the space. It has created a unique environment where trainers and therapists can serve clients
more effectively, and Lift as a whole, can contribute to the financial and physical health of
local residents.

The Lift is more than a coworking space—it has become a community asset that supports
economic diversification, professional development, and meaningful local connections. I’ve
seen firsthand how it lowers barriers for entrepreneurs, supports emerging nonprofits, and
strengthens the ecosystem of health and wellness services in our region.

Thank you for your consideration and for supporting the businesses and organizations that
make Truckee stronger.

Sincerely,

Chris Ball

On the Ball Athletics

Truckee, CA

530-488-9548

mailto:19chrisb91@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments


From: Jake Knight
To: Comments
Subject: Lift Comment
Date: Tuesday, December 9, 2025 12:52:05 PM

To Whom it May Concern,

I wanted to send a quick note of support for The Lift to be recognized as a cause worthy of a
long-term lease of their current space.  I also believe they have more potential and plans that
will be of benefit to having them as a tenant for the community as well as the energy
surrounding the airport.  I hope you can find a solution that is a win for the airport, lift, and all
the members who benefit from this type of space.

Best,

Jake Knight

t:   623-363-9395
e:  jake.knight@mac.com
w: www.jakeknight.co
l:   LinkedIn

mailto:jake.knight@mac.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments
mailto:jake.knight@mac.com
https://www.jakeknight.co/
https://www.linkedin.com/in/jakeknight2


From: Connie Gallippi
To: Comments
Subject: Dec 10th Airport Board Meeting Public Comments
Date: Tuesday, December 9, 2025 3:33:50 PM
Attachments: 2025.12.09 Lift Support Letters from Oct resubmitted.pdf

Hello Lauren, 

We are respectfully re-submitting the attached compilation of comments letters submitted
back in October for the Board's reconsideration for the December 10th Special Meeting. 

Thank you, 

Connie 

-- 

Connie M. Gallippi (she/her)

www.liftworkspace.com
‪(530) 536-0655‬
Lift Front Desk Hours: M-F, 8am-1pm

mailto:connie@lift-truckee.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments
http://www.liftworkspace.com/



From: Ellen Raynor <ellen_raynor@hotmail.com> 


Date: Tue, Oct 21, 2025 at 11:50 AM 


____________________________________________________________________________ 


Dear Truckee Tahoe Airport District Board, 


I am writing to express my strong personal support for the renewal of Lift Cowork’s 
lease at the Truckee Tahoe Airport District. 


As a board member of the newly named Lift Truckee Foundation, I’ve seen firsthand 
the critical role The Lift plays in fostering community, collaboration, and innovation in the 
Truckee-Tahoe region. Our foundation—formerly known as Tahoe Silicon 
Mountain—has served the community for over a decade through open, educational 
events and networking opportunities that are accessible to everyone, regardless of 
financial means. 


The Lift provides a home for that mission. It’s a place where entrepreneurs, remote 
workers, nonprofits, and students can connect and learn from each other. At our events, 
we regularly hear attendees share how a previous connection made at The Lift led to a 
new job, partnership, or idea. One of my favorite examples is a local high school student 
who found our programs so valuable that they chose to participate in Startup Weekend 
instead of attending their prom. That level of enthusiasm and engagement shows the 
unique impact Lift Truckee Foundation (in collaboration with Lift Cowork) has across 
generations. 


In an era when so many people work remotely and technology evolves rapidly, Lift 
Cowork offers something increasingly rare: a space for authentic human connection and 
shared learning. It helps local professionals stay rooted in Truckee, contributes to the 
local economy, and builds the kind of personal and professional networks that 
strengthen our entire community. 


On a personal note, I’ve been a paying member of Lift Cowork since 2014, including 
throughout the pandemic, because I deeply believe in the importance of maintaining a 
physical space where people can come together to learn and collaborate. 


By renewing Lift Cowork’s lease, the Airport District ensures that this vital community 
hub continues to serve as a bridge between innovation, education, and connection in 
our region. 


Thank you for your consideration and for your ongoing support of programs that enrich 
our community. 







 


Warm regards, 


Ellen Raynor 


Board Member, Lift Truckee Foundation 


Former President, Tahoe Silicon Mountain 


 







From: Hannah Geisen <hannah@liftworkspace.com> 
Date: Mon, Oct 21, 2025 at 11:41 PM 


____________________________________________________________________________ 


 
Dear TTAD Board President Diamond and Directors, 
 
I joined the Lift team as the Community Coordinator in February 2025 and have lived in the 
Truckee/Tahoe area for over five years. During this time, I actively sought a career that would 
allow me to pursue both creative aspirations and community-oriented projects -- a role within the 
community where I could feel part of something larger. When the Community Coordinator 
position became available last year, it felt like all the pieces fell into place, and I am incredibly 
grateful to be a part of the Lift Community. 
 
During my interview, I highlighted my interest in creative arts, and Lift has truly provided 
inspiring initiatives that foster this energy. Lift has been a motivating factor not only for my 
career but also for many in the Lift Community. Alongside supporting entrepreneurs and 
nonprofits, we have also prioritized supporting the local arts community by offering our space to 
artists and photographers to exhibit their work free of charge. I cannot express enough how 
integral Lift has been to the community and to me. 
 
In your deliberations regarding renewing our lease you might enjoy the 27 sec Wes Anderson 
style video I was inspired to create with some help from Lift members. It prominently features a 
runway, coffee, and of course, puppies.  
 
We also worked with local videographer Court Leve to produce this 2 minute Video tour which 
does a great job of orienting people to our space.  
 
Of course, my new calling depends to some extent on continued support from the airport. We 
appreciate your support. 
 
Kindly, 
 
Hannah 
-- 
Hannah Geisen (she/her) 
Community Coordinator 
hannah@liftworkspace.com 
M-F 8am-1pm 


 
 



https://drive.google.com/file/d/1ykQgOgHvFAr3A639smPDfjVMkPatGfyZ/view

https://drive.google.com/file/d/1ykQgOgHvFAr3A639smPDfjVMkPatGfyZ/view

https://www.liftworkspace.com/#virtual-tour
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Hardy Bullock 


District 5 Supervisor 
hardy.bullock@nevadacountyca.gov 


District Office: 10183 Truckee Airport Road 
Truckee, California 96161 


 530.582.7826  |  FAX: 530.582.7882  


 
 
October 17, 2025 
 
Subject: Lift Workspace – SUPPORT 
 
Dear Truckee Tahoe Airport District Board Members, 
 
I am writing to express my strong support for the Lift Workspace and its founder, Jan Holan. 
 
As your 5th District Nevada County Supervisor, I spend countless hours in meetings focused on 
economic development, preserving the rural character of our region, and fostering a vibrant, 
sustainable economy. Over the past five years, I’ve seen the Lift Workspace emerge as a vital 
anchor in our community, bringing together both diverse economic and intellectual capital in a 
collaborative environment that benefits both residents and visitors. 
 
In today’s shifting economic landscape, especially as access to capital evolves, it’s essential that 
small-town rural economies have platforms for innovation and growth. The Lift provides exactly 
that: a place where ideas are born, partnerships are forged, and local vitality is strengthened. Our 
community has done an admirable job balancing the needs of those who live here with those who 
visit, and the Lift plays a central role in that success. 
 
As the former Director of Aviation & Community Services, I bring a deep understanding of the 
economics surrounding the Truckee Tahoe Airport District. It is my sincere hope that you view 
the Lift as an endeavor worthy of continued support and investment. In fact, I believe it 
represents the highest and best use of that property. The airport has a legacy of supporting 
nonprofit organizations and initiatives that align with aviation and community development, and 
the Lift fits squarely within that tradition. 
 
Many airport users are also Lift tenants, commuting to the area to work, collaborate, and enjoy 
the region. At its core, an airport is a connector linking people, economies, and communities. 
The Lift mirrors that mission, serving as a hub for connection and innovation.  
 
It’s worth noting that the airport is Martis Valley’s largest geographic resident, functioning as a 
campus in the heart of our town. The proximity of the Lift to the airport fosters a deeper 
understanding of aviation’s role in our community and encourages engagement with other 
campus businesses like the Makerspace, Tahoe Food Hub, and Red Truck—all of which 
contribute to local economic development. 
 
I urge the Board and senior leadership to work closely with the Lift’s team to provide tenant 
improvements, operational support, and reasonable rent. Keeping Lift viable and thriving is 
essential to maintaining its role as a valuable anchor in our regional economy. 
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Thank you for your thoughtful consideration. 
 
Sincerely, 
 


 
 
Hardy Bullock 
District V Supervisor 







From: Hattie Kaplan <hattiekaplan106@gmail.com> 
Date: Mon, Oct 20, 2025 at 10:31 AM 
 


____________________________________________________________________________ 


Hello!  


My name is Hattie Kaplan, and I am a senior at Truckee High School. This fall, I organized a 
fundraising event called Miles that Matter. Because of the Lift, I had a comfortable and quiet 
environment to work without distractions and hold meetings. 


Every time I walk into the Lift, I am greeted by incredibly welcoming staff and members. They 
made me feel supported and part of a community. The Lift also helped me promote my event by 
posting flyers and adding it to their calendar, which made a big difference in reaching people. 


The Lift is more than just a workspace, it is a community hub that supports students, nonprofits, 
entrepreneurs, and local organizations. It hosts Truckee Young Entrepreneurs (TYE), giving 
students like me the tools, mentorship, and space to develop our ideas, learn business skills, 
and connect with local leaders. Programs like TYE help inspire the next generation of Truckee 
innovators and strengthen our local economy. 


When I’m too stressed or have too much to do to go to High Altitude Fitness, or if I don’t want to 
be around a lot of people, the Lift’s own gym provides a comfortable place to get in a quick 
workout and take care of myself. 


I hope the Airport Board will continue to support the Lift with a long-term lease and proposed 
tenant improvements. This space is a valuable community asset that benefits so many people 
and organizations, and I believe it deserves ongoing support. 


Thank you for considering my perspective. 


-- 
Warmly,  
Hattie Kaplan 
775-431-4641 
milesthatmatter 
Sierra Sun article about Miles that Matter! 
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From: Jackie Calvert <jcalvert@visittruckeetahoe.com> 
Date: Mon, Oct 20, 2025 at 12:00 PM 
 


____________________________________________________________________________ 


Greetings Truckee Tahoe Airport District Board, 


On behalf of Visit Truckee-Tahoe, I’m writing in support of renewing the Lift CoWork lease and 
approving the proposed tenant improvements. 


The Lift has become an invaluable community hub for collaboration, innovation, local connection 
and our organization. It serves entrepreneurs, remote professionals, and nonprofits like Visit 
Truckee-Tahoe who form the backbone of Truckee’s year-round economy. As a 
community-driven organization, we’ve witnessed firsthand how the Lift contributes to a more 
sustainable, diversified, and balanced local economy. One that supports residents and visitors 
alike. 


The Lift’s commitment to providing accessible workspace options for nonprofits and local 
professionals aligns with TTAD’s strategic focus to “operate a fiscally responsible Airport District 
and contribute measurable community, environmental, and economic benefits to the region.” 
The proposed improvements will not only expand opportunities for small businesses and 
community members but will also ensure the facility’s long-term financial viability and efficient 
use of public assets. 


As Truckee continues to evolve, spaces like the Lift are essential to maintaining our town’s 
sense of connection and innovation. Supporting this project will sustain a proven community 
asset that strengthens economic resilience, fosters collaboration and enhances the vibrancy of 
our community and region. 


Thank you for considering this important opportunity to invest in our communities future. 


Sincerely, 


Jackie 


  
  


 


JACKIE CALVERT​
Executive Director 
530-448-4898 
jcalvert@visittruckeetahoe.com 
visittruckeetahoe.com 


 



https://www.visittruckeetahoe.com/





From: jan zabriskie <jan.zabriskie@gmail.com> 
Date: Mon, Oct 20, 2025 at 9:12 PM 
 


____________________________________________________________________________ 


Dear Board President David Diamond and fellow Board Members: 


I am writing about the District’s plans to release a Request For Proposal (RFP) for the 
Airport Office Building leased space, identified as Tab 8 of the agenda for the October 
21, 2025, regular meeting of the District’s Board of Directors. 


As a local resident, I want to thank the District for all it has done for the larger 
community through its programmatic commitment “to providing Community Benefits.”  
The 2023 assumption of Clear Capital’s lease by Truckee River Ventures, Inc., has also 
resulted in a profound community benefit, which should be considered by the District’s 
Board in reaching a decision on the future use of the Airport’s Office Building.  


I know some of the benefits that the Lift Workspace has provided our community from 
personal experience, having attended multiple public meetings at the Airport Office 
Building, such as its hosting of multiple presentations by the Truckee Chamber of 
Commerce on matters of concern to our residents, the forum on the Town of Truckee’s 
last update to the General Plan, and its creation of the Truckee Climate Hub, which 
most recently sponsored experts presenting ways to profit from the use of wood 
products derived from forest fuels reductions.  


These types of benefits should remain in the District Board’s mind as it considers how to 
move forward.  It should not be the role of a public agency to treat its publicly funded 
and tax-exempt properties as a means to out-compete private property owners in the 
leasing of commercial spaces.  Rather, the District should recognize and credit the 
broader public benefit that lessees, like Truckee River Ventures, provide our community.  
The welfare of our community very much depends on the good works of companies like 
it and we should support them in these efforts.  


Jan Zabriskie 


Mayor, Town of Truckee  







From: Jeff Lennan <jefflennan@gmail.com> 
Date: Wed, Oct 15, 2025 at 12:08 PM 
 


____________________________________________________________________________ 


To Whom It May Concern: 


I am a member of The Lift and regularly participate in meetings and activities there. As a 
local resident and entrepreneur, I conduct my business and community volunteer work 
with The Lift as my base. 


In particular, I serve as a mentor and advisor to La Fuerza Latina Agency, a 
women-of-color-owned marketing agency founded by two Truckee natives, Marlyn and 
Leslie. Both were among the first students to help launch and graduate from the La 
Fuerza Latina program at Truckee High School. 


I met Marlyn and Leslie while volunteering on the local library bond measure (Measure 
G). My goal was to help them establish a small media agency modeled after the firm I 
founded 23 years ago and recently retired from. 


This year, The Lift named LFL Agency its “Entrepreneurs in Residence.” After securing 
their first client with the Measure G campaign, we’ve collaborated closely with the 
campaign team and advisors—anchored entirely at The Lift. 


I believe The Lift is an invaluable resource and catalyst for Truckee’s entrepreneurial and 
nonprofit communities. Expanding its office space would further enhance collaboration 
and innovation, particularly given its ideal location near the town’s operations center and 
the airport. 


I strongly support TTAD renewing The Lift’s lease and investing in tenant improvements 
to expand the project. 


Sincerely, 


​
Jeff Lennan 


11460 Alpine View Ct​
503-715-6293 


 



https://www.lflagency.com/





Truckee Airport Board: 


 


The Lift has been a longtime supporter of the Truckee Roundhouse, most recently providing 


meeting space for all of our Board Meetings and space for our volunteer trainings. They also 


offer a clean, quiet, inspiring place our staff can access when the makerspace is not conducive 


to administrative work and meetings.  


 


Their professional space has uplifted our operations, and we are so grateful for their 


partnership and for the generosity they provide to so many nonprofit organizations in the 


region.  


 


Karyn Stanley 
Executive Director 
Truckee Roundhouse Community Makerspace 
 







From: Kellie Cutler <kellie@nevadacountyarts.org> 


Date: Mon, Oct 20, 2025 at 4:02 PM 


____________________________________________________________________________ 


Dear Truckee Tahoe Airport Board of Directors, 
  
I am writing in support of renewing the Lift Truckee workspace lease, proposed tenant 
improvements and other potential uses of the building (10/22/25 BOD Agenda Item #8). 
  
The Truckee Cultural District has had the pleasure of being a nonprofit “anchor” tenant at Lift 
Truckee since September 2023. Truckee Cultural District has the distinction of being one of only 
fourteen California designated Cultural Districts. We operate under the umbrella of the Nevada 
County Arts Council based in Nevada City and in cross-sector partnerships with the Town of 
Truckee, Truckee Tahoe Arts Alliance, Truckee Chamber of Commerce and Truckee Downtown 
Merchants Association. Additionally, we are in contract for services such as the public art 
program Art at the Airport with Truckee Tahoe Airport District. Truckee Cultural District alongside 
Nevada County Arts Council is able to operate efficiently and effectively across these and many 
other community partnerships due to our office at Lift Truckee. We are one of a long list of 
businesses, nonprofits, agencies and community stakeholders that use and rely on Lift Truckee 
daily as a base camp for operations and services.  
  
For these reasons, I believe Lift Truckee is a needed community asset worth continuing to 
support and to support in required growth.  
  
Respectfully, 
  
Kellie Cutler 
  
Kellie J. Cutler (she/her) 
Program Manager – Truckee Cultural District 
(775) 450 2749 | kellie@nevadacountyarts.org | nevadacountyarts.org 
 



mailto:kellie@nevadacountyarts.org
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From: Leslie Caratachea <leslie@lflagency.com> 
Date: Mon, Oct 20, 2025 at 7:42 PM 
 


____________________________________________________________________________ 


To Whom It May Concern: 


I am a proud member of The Lift, thanks to the generous support of Connie Gallipi and Jan 
Atwell, who funded a six month membership for our agency, La Fuerza Latina Agency. My 
business partner Marlyn and I co-founded this women of color owned marketing agency after 
graduating together from Truckee High School. 


When we first started, finding a place to meet and collaborate was one of our biggest 
challenges. We met in empty classrooms after school, at busy coffee shops, or over Zoom, 
often without the tools or space we needed to really grow. We didn’t have whiteboards, proper 
equipment to present our ideas, or a quiet environment to brainstorm and plan. 


Everything changed when we met Jeff Lennan, who now mentors our agency. Jeff, a member of 
The Lift, opened the doors of this space to us and introduced us to its community. Through him, 
we met Jan and Connie, who believed in our potential and offered to fund our membership. 
Their hope was to spark a youth entrepreneurship program that could help other startups like 
ours find a place to thrive. 


Since joining The Lift, we have experienced so much growth both professionally and personally. 
Having access to a quiet, well equipped workspace has allowed us to focus and dream bigger. 
But even more impactful has been the people. The Lift has surrounded us with mentors, 
supporters, and friends who truly care about helping young entrepreneurs succeed. As first 
generation Latinas, networking and finding our footing in the business world can feel 
intimidating. Yet, The Lift has made us feel welcome, seen, and supported every step of the 
way. 


I wholeheartedly support TTAD in renewing The Lift’s lease and investing in improvements to 
expand the space. The Lift is not just an office; it is a home for innovation, creativity, and 
community. It has played a life changing role in our journey, and I believe expanding it will help 
even more young entrepreneurs find the same encouragement, guidance, and opportunity that 
we have. 


Leslie Caratachea (She/Her/Ella) 


CoFounder  


La Fuerza Latina Agency 


 



https://www.lflagency.com/





From: Melissa Mohler
To: Comments
Subject: The Lift Cowork space
Date: Monday, October 20, 2025 9:03:59 AM


Dear Truckee Tahoe Airport Board,


I am writing in support of The Lift Community work space as an asset to our
community, the nonprofit I work with and many others in our region.


Sierra Watershed Education Partnerships (SWEP) has benefited directly since we
became members and started using the Lift workspace for our office. We
transferred to The Lift during the COVID pandemic; the small phone booths were
invaluable for us to teach virtually from. But the professional setting, rich
community of thoughtful professionals as well as the access to the Health and
Wellness at Synergy...not to mention close access to all of you and the Airport and
Red Truck's famous cookies has made our overall experience top notch!


Our organization has very mixed scheduling, some are in the field while some of us
need to be in meetings. All of this is accommodated at The Lift. As a small
nonprofit we most likely could not afford office rates in our region. I also appreciate
not having to worry about ink cartridges or if someone left the lights on or the door
locked. 


All of us at SWEP appreciate the beautiful building (interior and exterior), the
community, art and economic diversity which has been nurtured at The Lift. I am
writing to state how important this co-work space is for all of us (staff and board) at
SWEP.


Thank you and please reach out if you have any questions.


Melissa 'Missy' Mohler
Executive Director
530.583.1430 | Missy@4swep.org 


Website | Facebook | Instagram | YouTube | LinkedIn


When one tugs at a single thing in nature, they find it all attaches to the rest of the world - John
Muir







From: Sam Ruderman <sam@resolvrebates.com> 
Date: Tue, Oct 21, 2025 at 2:02 PM  
 


____________________________________________________________________________ 


Dear Members of the Truckee Tahoe Airport District Board, 


I’m writing to express my strong support for the renewal of the Lift’s lease and approval 
of the proposed tenant improvements. As the Lift’s Climate Entrepreneur in Residence 
and founder of a clean-energy technology company, I’ve experienced firsthand how the 
Lift serves as a critical hub for innovation, collaboration, and community growth in the 
Truckee region. 


The Lift provides an ecosystem where entrepreneurs, nonprofits, and small businesses 
can thrive side-by-side, creating a real community space to accelerate projects that 
deliver measurable social, environmental, and economic benefits. Its collaborative 
environment has been invaluable in advancing our work, connecting us with local 
partners and fostering a sense of shared purpose in building a resilient regional 
economy. 


Approving the Lift’s long-term lease and proposed tenant improvements will ensure that 
more organizations, startups, and community groups have the space and resources 
they need to succeed. The proposed upgrades not only strengthen the financial viability 
of the facility but also align directly with TTAD’s Strategic Focus Area to operate 
responsibly while creating tangible community impact. 


The Lift’s track record (4,000 users, hundreds of active members, and real, important 
local partnerships) is evidence of its value as a community cornerstone. Continued 
support from TTAD will help preserve and expand that impact for years to come. 


Thank you for your consideration and for your commitment to sustaining Truckee’s 
entrepreneurial and community ecosystem. 


 


Best, 


Sam Ruderman 


--  
Sam Ruderman 
Cofounder, Resolv 
603-724-7898 
resolvrebates.com 



mailto:sam@resolvrebates.com

http://resolvrebates.com/





From: Saim Mian <saim.nmian@gmail.com> 


Date: Tue, Oct 21, 2025 at 6:47 AM 


____________________________________________________________________________ 


 


Dear Members of the Truckee Tahoe Airport Board of Directors, 


My name is Saim Mian, and I’m a senior at Truckee High School and the founder of the 
Truckee Young Entrepreneurs Club. I wanted to share what The Lift Workspace has meant 
to me and to the students who are part of this club. 


The Truckee Young Entrepreneurs Club is a student-led program that helps local youth (ages 
14–24) explore business, innovation, and leadership. We meet once a month to collaborate on 
projects, hear from local business owners, and learn what it takes to bring real ideas to life. 


When we first started the club The Lift Workspace welcomed us in. Meeting there instantly 
made everything feel more real. It’s a professional, creative space that inspires us to think 
bigger and treat our ideas seriously. 


For many of us, The Lift is the first environment where we’ve felt like part of the local business 
community. We’ve had the chance to connect with mentors, present our ideas, and build 
confidence in ways that simply wouldn’t be possible without a space like this. Every meeting 
feels productive and motivating, and it’s where collaboration truly happens. 


The Lift Workspace has been a huge part of our growth as a club and as individuals. It’s shown 
us what community support looks like and how a physical space can make young people feel 
seen, capable, and connected to Truckee’s future. 


Thank you for recognizing how important spaces like The Lift are for students like us who want 
to learn, lead, and give back to the community we love. 


With gratitude,​
Saim Mian​
Founder & President, Truckee Young Entrepreneurs Club​
Truckee High School Senior 


 







 
 
 
 
 
 
 
 
To the Truckee Tahoe Airport District Board, 
 
On behalf of Tahoe Prosperity Center (TPC), I’m writing in support of renewing The Lift’s lease and 
approving the proposed tenant improvements. 
 
The Lift is a trusted community hub where we host our monthly Tahoe Inc. Roundtables, convening 
entrepreneurs, nonprofits, and public partners to advance regional economic resilience. It reliably brings 
people together across county lines, extends our work into Nevada County, and helps connect ideas and 
investment from down the hill to Tahoe. 
 
Under the current federal administration, trusted spaces are increasingly important as they foster an 
constructive, nonpartisan collaboration are essential to building community support and momentum for 
projects that serve residents and small businesses. The Lift plays that role—consistently, accessibly, and 
with credibility. 
 
Approving a long-term lease and the proposed tenant improvements will expand practical capacity—more 
offices and meeting space for small businesses, nonprofits, and community-serving programs—while 
preserving a venue that enables effective coordination and timely delivery of regional initiatives. 
 
We respectfully encourage the Board to renew The Lift’s lease and support the tenant improvements so 
this community asset can continue to anchor collaboration and drive regional impact. 
 
Sincerely, 
 
Derrick Martin 
Tahoe Prosperity Center 
derrick@tahoeprosperity.org | (775) 298-0267 
tahoeprosperity.org 
 
 
 
 
 
 


 
Uniting Tahoe’s Communities to Strengthen Regional Prosperity 


(775) 298-0267      info@tahoeprosperity.org 


 







From: Jeff Lennan
To: Comments
Subject: I support renewing the Lift"s lease and expanding the project with tenant improvements
Date: Wednesday, October 15, 2025 12:06:50 PM


To Whom It May Concern:


I am a member of The Lift and regularly participate in meetings and activities there. As a local
resident and entrepreneur, I conduct my business and community volunteer work with The Lift
as my base.


In particular, I serve as a mentor and advisor to La Fuerza Latina Agency, a women-of-color-
owned marketing agency founded by two Truckee natives, Marlyn and Leslie. Both were
among the first students to help launch and graduate from the La Fuerza Latina program at
Truckee High School.


I met Marlyn and Leslie while volunteering on the local library bond measure (Measure G).
My goal was to help them establish a small media agency modeled after the firm I founded 23
years ago and recently retired from.


This year, The Lift named LFL Agency its “Entrepreneurs in Residence.” After securing their
first client with the Measure G campaign, we’ve collaborated closely with the campaign team
and advisors—anchored entirely at The Lift.


I believe The Lift is an invaluable resource and catalyst for Truckee’s entrepreneurial and
nonprofit communities. Expanding its office space would further enhance collaboration and
innovation, particularly given its ideal location near the town’s operations center and the
airport.


I strongly support TTAD renewing The Lift’s lease and investing in tenant improvements to
expand the project.


Sincerely,
Jeff Lennan
11460 Alpine View Ct
503-715-6293



mailto:jefflennan@gmail.com
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From: Lisa Lane
To: Comments
Subject: Letter of Support - the Lift Truckee Foundation - District 5 Supervisor Hardy Bullock
Date: Friday, October 17, 2025 12:21:34 PM
Attachments: image001.png


Letter of Support_ the Lift_final.pdf


Good afternoon,
 
Please see the enclosed letter of support for the Lift Truckee Foundation from District 5
Supervisor Hardy Bullock.
 
Thank you,
 


 



mailto:Lisa.Lane@nevadacountyca.gov
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Hardy Bullock 



District 5 Supervisor 
hardy.bullock@nevadacountyca.gov 



District Office: 10183 Truckee Airport Road 
Truckee, California 96161 



 530.582.7826  |  FAX: 530.582.7882  



 
 
October 17, 2025 
 
Subject: Lift Workspace – SUPPORT 
 
Dear Truckee Tahoe Airport District Board Members, 
 
I am writing to express my strong support for the Lift Workspace and its founder, Jan Holan. 
 
As your 5th District Nevada County Supervisor, I spend countless hours in meetings focused on 
economic development, preserving the rural character of our region, and fostering a vibrant, 
sustainable economy. Over the past five years, I’ve seen the Lift Workspace emerge as a vital 
anchor in our community, bringing together both diverse economic and intellectual capital in a 
collaborative environment that benefits both residents and visitors. 
 
In today’s shifting economic landscape, especially as access to capital evolves, it’s essential that 
small-town rural economies have platforms for innovation and growth. The Lift provides exactly 
that: a place where ideas are born, partnerships are forged, and local vitality is strengthened. Our 
community has done an admirable job balancing the needs of those who live here with those who 
visit, and the Lift plays a central role in that success. 
 
As the former Director of Aviation & Community Services, I bring a deep understanding of the 
economics surrounding the Truckee Tahoe Airport District. It is my sincere hope that you view 
the Lift as an endeavor worthy of continued support and investment. In fact, I believe it 
represents the highest and best use of that property. The airport has a legacy of supporting 
nonprofit organizations and initiatives that align with aviation and community development, and 
the Lift fits squarely within that tradition. 
 
Many airport users are also Lift tenants, commuting to the area to work, collaborate, and enjoy 
the region. At its core, an airport is a connector linking people, economies, and communities. 
The Lift mirrors that mission, serving as a hub for connection and innovation.  
 
It’s worth noting that the airport is Martis Valley’s largest geographic resident, functioning as a 
campus in the heart of our town. The proximity of the Lift to the airport fosters a deeper 
understanding of aviation’s role in our community and encourages engagement with other 
campus businesses like the Makerspace, Tahoe Food Hub, and Red Truck—all of which 
contribute to local economic development. 
 
I urge the Board and senior leadership to work closely with the Lift’s team to provide tenant 
improvements, operational support, and reasonable rent. Keeping Lift viable and thriving is 
essential to maintaining its role as a valuable anchor in our regional economy. 











950 Maidu Avenue, Suite 200, PO Box 599002, Nevada City, CA  95959-7902 
530.265.1480 | Fax: 530 265.9836 | toll free: 888.785.1480 | nevadacountyca.gov 
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Thank you for your thoughtful consideration. 
 
Sincerely, 
 



 
 
Hardy Bullock 
District V Supervisor 












From: Marlyn Angeles
To: Comments
Subject: Letter of Support for the Lift Workspace
Date: Saturday, October 18, 2025 3:33:00 PM


Dear Truckee Tahoe Airport District Board Members,


My name is Marlyn Angeles, and I am a proud member of The Lift Workspace. I am also the
Co-Founder of La Fuerza Latina Agency (LFL Agency), a woman-of-color–owned marketing
agency born right here in Truckee. My business partner and I are both Truckee natives, and
our agency grew out of our nonprofit work with La Fuerza Latina, a college-access program
serving local students.


The Lift has been a pivotal resource in the development and success of our small business.
From access to conference rooms and reliable technology to the ability to network and
collaborate with other professionals, this space has provided us with the infrastructure we
needed to launch and grow. Through the generosity of owner Jan Holan, we were selected as
one of the first entrepreneurs in residence. We received a scholarship membership, which
made an immediate and lasting impact on our ability to build our business.


Having a professional and private place to meet with clients, hold team meetings, and
collaborate has been transformational. Before The Lift, our only options were crowded coffee
shops with limited privacy. The Lift provided not only a professional environment but also a
true sense of community. Jan’s support and attentiveness to members’ needs, from room
reservations to supplies, reflects the care and dedication that define this space.


Our business would not be where it is today without The Lift. It fosters a diverse, innovative,
and collaborative environment where local entrepreneurs and remote professionals can thrive.
With the creation of the Lift Truckee Foundation, this positive impact will continue to grow,
providing other small businesses and community members with the same support that has
helped us succeed.


I strongly encourage the Truckee Tahoe Airport District to renew The Lift’s lease and invest
in the proposed tenant improvements that will allow this community resource to expand and
continue serving local professionals. The Lift is not only a workspace but also a vital hub for
innovation, equity, and economic opportunity in Truckee.


Thank you for your consideration.


Sincerely,


-- 
Marlyn Angeles (She/Her/Ella)
CoFounder
La Fuerza Latina Agency
(530) 386-7692



mailto:marlyn@lflagency.com
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From: ryan parrish
To: Comments
Subject: Support for The Lift
Date: Saturday, October 18, 2025 7:06:35 PM


TTAD Board of Directors,


I am involved with multiple Truckee nonprofits, and each has benefited directly from using
The Lift. The affordable, professional space The Lift provides allows us to conduct our
business at a level that we simply could not achieve elsewhere, especially at nonprofit budgets.
I have also seen first-hand how The Lift has enabled local entrepreneurs and smaller teams,
(La Fuerza Latina Agency, a local marketing agency founded by two Truckee natives, is
a great example),to launch and grow locally rather than leaving Truckee.


I believe The Lift is an invaluable resource for Truckee’s nonprofit and entrepreneurial
communities. Expanding its office space would only amplify The Lift's economic and civic
impact.


I strongly support TTAD renewing The Lift’s lease and investing in tenant improvements so it
can accommodate more nonprofits, small businesses, and community members who are
already looking for space.


Thank you for your consideration.


Ryan Parrish



mailto:parrish.rg@gmail.com

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments





From: Aaron Nousaine
To: Comments
Subject: Support for Extension of the LIFT Workspace Lease Agreement and TI"s
Date: Sunday, October 19, 2025 11:38:52 AM


Good afternoon,


As a full-time member of the Truckee community and annual member of the LIFT
Workspace, I would like to express my avid support for extension of the LIFT Workspace
lease and for consideration of additional tenant improvements that can enhance the role of the
LIFT Workspace in the Truckee business and community ecosystem.


As a professional real estate economist, I have observed the challenges that office spaces have
faced within the Truckee market, and particularly the high cost of development compared to
relatively modest market rate rents, and the poor condition of many of the older existing
office buildings/spaces.  Nonetheless, many area professionals and businesses continue to
struggle to afford market rate pricing for traditional office space.  The LIFT Workspace serves
an important role within the regional business and community ecosystem by providing a more
flexible office environment that also meets a high standard for professionalism and utility.  


For example, although I have the goal of expanding my team, I am currently the only BAE
Urban Economics staff person working out of the Truckee-North Tahoe region.  As such, it is
difficult to justify the risk associated with signing a long-term lease for a traditional office
space.  However, the LIFT offers me the ability to have a consistent professional environment
in which to work at a reasonable rate.  In the event that the new tenant improvements, such as
more dedicated office spaces, are approved and completed, I am highly likely to sign up for
one which will offer a little more privacy and a place to hang my shingle, while also offering
flexibility and cost efficiency. 


Lastly, I also want to highlight the way in which the LIFT Workspace has become a hub for
community collaboration and connection.  In my professional role, I occasionally engage with
other entities in the region, such as PlaceMate, and with staff from local jurisdictions, like
Town of Truckee and Placer County.  However, by working from LIFT most days, I have had
the opportunity to engage on a daily basis with the staff of PlaceMate, who also work from
LIFT.  It is also quite common to run into community members and local government staff
that I work with professionally.  In this way, the LIFT has served me well as a way to further
develop not only my professional network, but also my sense of community and my awareness
about the goings on in my hometown.


Thank you for taking the time to consider the above comments.  Please feel free to reach out if
you have any questions or would like to discuss any of my comments in more detail.


Best regards,
Aaron Nousaine


bae urban economics


Aaron Nousaine, MCRP | Principal


10266 Truckee Airport Road, Suite C | Truckee, CA 96161 
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From: Melissa Mohler
To: Comments
Subject: The Lift Cowork space
Date: Monday, October 20, 2025 9:03:59 AM


Dear Truckee Tahoe Airport Board,


I am writing in support of The Lift Community work space as an asset to our
community, the nonprofit I work with and many others in our region.


Sierra Watershed Education Partnerships (SWEP) has benefited directly since we
became members and started using the Lift workspace for our office. We
transferred to The Lift during the COVID pandemic; the small phone booths were
invaluable for us to teach virtually from. But the professional setting, rich
community of thoughtful professionals as well as the access to the Health and
Wellness at Synergy...not to mention close access to all of you and the Airport and
Red Truck's famous cookies has made our overall experience top notch!


Our organization has very mixed scheduling, some are in the field while some of us
need to be in meetings. All of this is accommodated at The Lift. As a small
nonprofit we most likely could not afford office rates in our region. I also appreciate
not having to worry about ink cartridges or if someone left the lights on or the door
locked. 


All of us at SWEP appreciate the beautiful building (interior and exterior), the
community, art and economic diversity which has been nurtured at The Lift. I am
writing to state how important this co-work space is for all of us (staff and board) at
SWEP.


Thank you and please reach out if you have any questions.


Melissa 'Missy' Mohler
Executive Director
530.583.1430 | Missy@4swep.org 


Website | Facebook | Instagram | YouTube | LinkedIn


When one tugs at a single thing in nature, they find it all attaches to the rest of the world - John
Muir
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From: Nathan Maton
To: Comments
Subject: Comment about Lift proposal
Date: Monday, October 20, 2025 9:41:01 AM


Hi,


The lift is one of the nicest co-working spaces I've ever worked in. I'd support you supporting
them in the economics and goals they have. They've built a great space/community!


Nathan


Find fun books to read with my GoodReads reviews



mailto:nathanmaton@gmail.com

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments

https://www.goodreads.com/review/list/27416361-nathan?order=d&sort=review&view=reviews





From: Hattie Kaplan
To: Comments
Subject: Support for The Lift Work Space as a Community Asset
Date: Monday, October 20, 2025 10:31:09 AM


Hello! 


My name is Hattie Kaplan, and I am a senior at Truckee High School. This fall, I organized a
fundraising event called Miles that Matter. Because of the Lift, I had a comfortable and quiet
environment to work without distractions and hold meetings.


Every time I walk into the Lift, I am greeted by incredibly welcoming staff and members.
They made me feel supported and part of a community. The Lift also helped me promote my
event by posting flyers and adding it to their calendar, which made a big difference in reaching
people.


The Lift is more than just a workspace, it is a community hub that supports students,
nonprofits, entrepreneurs, and local organizations. It hosts Truckee Young Entrepreneurs
(TYE), giving students like me the tools, mentorship, and space to develop our ideas, learn
business skills, and connect with local leaders. Programs like TYE help inspire the next
generation of Truckee innovators and strengthen our local economy.


When I’m too stressed or have too much to do to go to High Altitude Fitness, or if I don’t
want to be around a lot of people, the Lift’s own gym provides a comfortable place to get in a
quick workout and take care of myself.


I hope the Airport Board will continue to support the Lift with a long-term lease and proposed
tenant improvements. This space is a valuable community asset that benefits so many people
and organizations, and I believe it deserves ongoing support.


Thank you for considering my perspective.


-- 
Warmly, 
Hattie Kaplan
775-431-4641
milesthatmatter
Sierra Sun article about Miles that Matter!
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From: Jackie Calvert
To: Comments
Subject: Public Comment re: Airport Office Building Lease Option
Date: Monday, October 20, 2025 12:04:32 PM
Attachments: image001.png


Greetings Truckee Tahoe Airport District Board,


On behalf of Visit Truckee-Tahoe, I’m writing in support of renewing the Lift CoWork lease
and approving the proposed tenant improvements.


The Lift has become an invaluable community hub for collaboration, innovation, local
connection and our organization. It serves entrepreneurs, remote professionals, and nonprofits
like Visit Truckee-Tahoe who form the backbone of Truckee’s year-round economy. As a
community-driven organization, we’ve witnessed firsthand how the Lift contributes to a more
sustainable, diversified, and balanced local economy. One that supports residents and visitors
alike.


The Lift’s commitment to providing accessible workspace options for nonprofits and local
professionals aligns with TTAD’s strategic focus to “operate a fiscally responsible Airport
District and contribute measurable community, environmental, and economic benefits to the
region.” The proposed improvements will not only expand opportunities for small businesses
and community members but will also ensure the facility’s long-term financial viability and
efficient use of public assets.


As Truckee continues to evolve, spaces like the Lift are essential to maintaining our town’s
sense of connection and innovation. Supporting this project will sustain a proven community
asset that strengthens economic resilience, fosters collaboration and enhances the vibrancy of
our community and region.


Thank you for considering this important opportunity to invest in our communities future.


Sincerely,


Jackie


 
 


JACKIE CALVERT
Executive Director
530-448-4898
jcalvert@visittruckeetahoe.com
visittruckeetahoe.com
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From: Jessica Penman
To: Comments
Subject: Support for Lift Lease Renewal
Date: Monday, October 20, 2025 12:54:49 PM
Attachments: Support Lift Lease Renewal.pdf


Good afternoon, 


Attached is a public comment related to agenda item number 8


Thank you,


-- 


Jessica Penman


President & CEO


Truckee Chamber of Commerce


Direct Line: (530) 412-7073


Cell Phone: (707) 363-5907


Truckee.com
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Jessica Penman 
President & CEO 
Truckee Chamber of Commerce 
October 20, 2025 
 
Dear Truckee Tahoe Airport Board of Directors,  
 
The Truckee Chamber of Commerce is writing in to fully support the renewal lease for the Lift 
Cowork, Conference and Wellness Center. The Truckee Chamber has had the privilege to be a 
partner with the Lift on several key community initiatives that have helped to shape Truckee 
over the last several years.  
 
The Lift hosted Town Talks, a quarterly program in partnership with the Town of Truckee and the 
Truckee Chamber, and invited over 200 community members to hear about essential topics in 
our community. The Lift offered this space free of charge and worked creatively to ensure the 
program was successful while respecting its members.  
 
The Lift is also the host for the new Truckee Young Entrepreneurs Club, a student-led initiative 
to expose Truckee’s Youth to the outstanding entrepreneurs and business owners that exist in 
Truckee. The Lift has offered the space, free of charge, to the club for their monthly meetings.  
 
In addition to these two direct programs the Lift is also the home to the Truckee Cultural District. 
The Truckee Chamber is a founding member of the Truckee Cultural District and the ability for 
the Program Manager to have a dedicated office space and presence has been invaluable to 
the continued success of the Cultural District.  
 
I can think of no better steward for the current location than the Lift. They are a community 
minded organization who is only looking to help improve Truckee and for new ways to support 
our business community. 
 
 
Sincerely, 



 
Jessica Penman 
President & CEO 
Truckee Chamber of Commerce 
 












From: Kellie Cutler
To: Comments
Cc: Eliza Tudor; Jan Atwell Holan; Kellie Cutler
Subject: PUBLIC COMMENT: TTAD BOD 10/22/25 Agenda Item #8
Date: Monday, October 20, 2025 4:02:08 PM
Attachments: image001.png


image002.png


Dear Truckee Tahoe Airport Board of Directors,
 
I am writing in support of renewing the Lift Truckee workspace lease, proposed tenant
improvements and other potential uses of the building (10/22/25 BOD Agenda Item #8).
 
The Truckee Cultural District has had the pleasure of being a nonprofit “anchor” tenant at
Lift Truckee since September 2023. Truckee Cultural District has the distinction of being
one of only fourteen California designated Cultural Districts. We operate under the umbrella
of the Nevada County Arts Council based in Nevada City and in cross-sector partnerships
with the Town of Truckee, Truckee Tahoe Arts Alliance, Truckee Chamber of Commerce
and Truckee Downtown Merchants Association. Additionally, we are in contract for services
such as the public art program Art at the Airport with Truckee Tahoe Airport District.
Truckee Cultural District alongside Nevada County Arts Council is able to operate efficiently
and effectively across these and many other community partnerships due to our office at
Lift Truckee. We are one of a long list of businesses, nonprofits, agencies and community
stakeholders that use and rely on Lift Truckee daily as a base camp for operations and
services. 
 
For these reasons, I believe Lift Truckee is a needed community asset worth continuing to
support and to support in required growth. 
 
Respectfully,
 
Kellie Cutler
 
Kellie J. Cutler (she/her)
Program Manager – Truckee Cultural District
(775) 450 2749 | kellie@nevadacountyarts.org | nevadacountyarts.org
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From: April Cole
To: Comments
Subject: Public Comment
Date: Monday, October 20, 2025 4:06:51 PM


President David Diamond and Honorable Board Members,


On behalf of the Friends of the Truckee Library, I’d like to share how invaluable the Lift
Workspace’s donated membership has been to our organization and the community we serve.


As a small nonprofit with only two staff members, our limited budget must be focused on
advancing our mission to build a new Truckee Library. The overhead cost of maintaining a
dedicated office is simply not feasible for us.


The Lift Workspace’s generous donation of workspace and meeting access has provided us
with a professional, reliable environment where our staff can work productively and
collaborate effectively. It has given us access to high-speed internet, meeting rooms, and a
neutral, welcoming setting to host partners, donors, and volunteers. Many of the key
discussions and strategic milestones that have propelled our efforts forward have taken place
within those walls.


This contribution demonstrates how local partnerships—like the Lift’s—can amplify the
impact of small nonprofits and strengthen the broader Truckee–Tahoe community. We deeply
value this kind of local support, which enables us to direct donor funds toward our core
mission rather than overhead expenses.


With appreciation,
April
 


April Cole (she/her)
Executive Director
Friends of the Truckee Library
530.575.5914


See my calendar and schedule a call here:


 https://calendly.com/aprilcole-library


Website | Facebook | Donate
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From: Kath Eagan
To: Comments
Subject: Agedna Item #8 Airport Office Building
Date: Monday, October 20, 2025 4:21:17 PM


President David Diamond and Honorable Board members,


April Cole, Executive Director of the Friends of the Truckee Library, will be commenting
separately on this agenda item to convey the details of how our organization’s ability to utilize
the LIFT Truckee workspace has helped us achieve our successes over time.


I am writing to convey the broader view that I have about the truly unique nature of the
product Lift Truckee offers this community. Lift provides small and very small businesses,
non-profits and entrepreneurs the opportunity to have reasonably-priced access to office space
with a full array of office and technological resources in lieu of their having to rent and equip
stand alone office space themselves. Rather than one size fits all for most office options, this
office option enables users to tailor what they contract for based on their needs. By making the
entry cost to doing business more manageable, the Lift office product fosters economic
diversification and engagement in our region. That is a good thing; Lift fills a gap in office
offerings.


I encourage you to consider the unique role Lift Truckee plays in providing many small
businesses, entrepreneurs and non-profits a leg up on achieving success. Preserving this option
for so many is a worthy goal.


Respectfully, 
Kathleen Eagan 


 
Kathleen Eagan
Board Member
Friends of the Truckee Library
530-587-2730
Website | Facebook | Donate
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From: Jan Atwell Holan
To: Comments
Subject: Lift Lease and TI Proposal Summary
Date: Monday, October 20, 2025 4:55:45 PM
Attachments: 2025.10.17 Lift Lease Renewal Letter.pdf


Proposed Lift Tenant Improvement .pdf


Dear President Diamond and TTAD Board Members, 


Please find attached some preliminary info supporting the Lift's interest in a lease
renewal and proposed tenant improvements designed by Kelly Gove of Dovetail
Architecture. 


We understand your fiduciary responsibilities and know that this is not a simple
matter. I also apologize for adding to your email load with this info and some letters
from our community. 


I look forward to presenting a bit more detail in a brief presentation on Wednesday
and fielding your questions.


With gratitude, 
 
Jan Atwell Holan (he/him)
Community Builder


Lift Cowork, Conference & Wellness Center
Lift Truckee Foundation
janholan@gmail.com
cell: +1.530.414.4333 
office: +1.530.536.0655
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October 20, 2025 



Dear Truckee Tahoe Airport District Directors,  



Thank you for giving us the opportunity to grow the Lift in the airport office building. We are 
looking forward to discussing extending our lease and proposed tenant improvements (TI’s) to 
create an enduring community asset while building a fiscally responsible and profitable 
business. Here are a few details in advance.  



No handouts: We understand leases must be market rate for compliance and to support your 
Strategic Focus to “operate a fiscally responsible Airport District and contribute measurable 
community, environmental, and economic benefits to the region”.  



Community Impact: The Lift will continue to direct a percentage of its revenue to the Lift 
Truckee Foundation to support nonprofits and community programming. Our commitment to the 
community has been recognized by many including the Truckee Chamber with its 2023 
Community Impact Award. 



Growing membership: We have embraced the sharing economy and have operated the Lift for 
7.5 years with steady growth. We see an opportunity for growing our business and community 
impact for another decade or more with an investment into small private offices. Our current 
membership numbers below are taken from a screenshot of our enterprise software on Oct. 20, 
2025. The numbers do not include people coming to the Lift for an event or meeting. Active 
Members are those actively maintaining a membership. We offer scholarships and discounts to 
about 15% of Active Members.  



 



Lift Lease: While finding comparables is tricky, we expect a market rate increase when our 
lease expires in 2026. Unlike most commercial leases, our CAM does not include property tax, 
which we expect to increase substantially with a renewed lease. 



Lift Rent + CAM monthly Annual /sq.ft. 



Nov 2025 Rent $18,072 $216,869 $1.67 



Nov 2025 CAM $8,924 $107,088 $0.82 



2026 Prop. tax (est) $1,500 $18,000 $0.14 



Total $28,496 $341,957 $2.63 



 



 











 



 



Our lease was reassigned from Clear Capital in March 2023 to Truckee River Ventures Inc. 
(DBA Lift). Clear Capital’s option to extend does not transfer to the Lift in August 2026. We 
understand we are not entitled to a lease renewal and TTAD’s lease policy states that TTAD 
may, at its sole discretion, issue an RFP for the space we currently occupy. 



TTAD and Lift management have been meeting periodically for about a year to discuss the 
lease and potential TI’s with the goal to have an MOU in place in the Fall and a draft lease for 
Board review in December. It seems JSX’s interest in leasing part of our building for commercial 
passenger operations has triggered the desire to issue an RFP. Splitting off part of the building 
would make it difficult for the Lift to run a sustainable business and serve our community. 



We are interested in exploring mutually-beneficial options for supporting JSX at the Lift. We are 
a hospitality business supporting other businesses with a guest lounge & cafe, fast internet, 
desks, phone booths, and meeting rooms. JSX staff could have a dedicated check-in desk and 
office(s) supported by Lift amenities. We envision supporting one of JSX’s best guest 
experiences with the resources of a world-class coworking space while showcasing our 
entrepreneurial and non-profit community. Win-win-win. 



Splitting up the building would inevitably require some TI’s and would increase airport 
management responsibilities. Access to restrooms, kitchen, emergency exits, patio space and 
back-up generator are just a few considerations. Sharing resources would benefit all.  



Current challenge: Nearly all co-work spaces rely on small office sublets and have a small 
percentage of flex-desk revenue on monthly contracts. Because we have a large open desk 
area and relatively few offices, our business model is flipped and inherently less resilient, 
particularly through recessions and pandemics. It is also impossible to use the large open space 
as efficiently as possible since any noise in one part of the building negatively impacts the 
experience for others. We already have a growing list of organizations interested in a small 
office who we cannot accommodate in our space otherwise. 



The proposed TI’s would add 20 sound-insulated small offices, 1500 sq. ft. of flexible open 
office upstairs, an all gender handicap restroom/shower, and some energy and sound-insulation 
investments. Any proposed TI investments requested of TTAD would be tied to a 5-10 year 
lease and structured to return 8-10% annually indefinitely per TTAD policy. 



Our preliminary budget estimate for the construction is roughly $1M. The Lift has invested about 
$500K into improvements and working capital since 2023. We expect to invest up to 300K more 
if we secure support for TI’s.  



The TI’s would increase TTAD annual revenue while increasing the utilization, financial viability 
and energy efficiency of the building. The design is intended to make subdividing the building 
easier in the future as needed. 





https://truckeetahoeairport.com/documents/986-ttad_leasing_rents_and_fees_policy_-_december_2024_final-pdf








 



Timeline: Our goal is to have construction coincide with the lease renewal in July/August 2026 
if possible. The attached design created by Kelly Gove of Dovetail Architecture is nearly ready 
for engineering, construction drawings and construction estimates which I would love to  .   



We hope the RFP process is not necessary as prolonged uncertainty makes business planning 
impossible. We would like to focus on running our business and serving our community.  



In summary, I ask the Board to support: 



●​ Entering into an LOI with the Lift as soon as reasonable and expediting, or 
reconsidering, the RFP process.  



●​ A mutually beneficial market-rate 5 to10 year lease for the entire 10,840 sq. ft. space. 
●​ Further development of the design, costs and benefits of the proposed TI.  



Thank you for your consideration and volunteer service to the Board.  



With gratitude, 



Jan Holan​
Lift Co-founder 



 



PS: Here is a partial list of the organizations and programs the Lift has supported in the past 
year. Having diverse organizations crossing paths in a physical space is invaluable.  



For Profit Non-Profit Programs 



BAE Urban Economic Truckee Trails Foundation Learning Lunches 



Deep Fission Inc - Nuclear Energy  Visit Truckee Tahoe Entrepreneur’s Roundtable 



Placemate - Landing Locals Sierra Watershed Education Partners Truckee Young Entrepreneurs 



Deep Planet Nev. Co. Arts - Truckee Cultural District Wellness Workshops 



Sunflow Energy  Friends of the Library Mountain Minds 



Martis Valley Mobile Notary Truckee Chamber of Commerce Truckee Climate Hub 



CalTopo Truckee River Watershed Council Chamber Town Talks - Outgrew us ;-) 



Brimstone - Low Carbon Concrete Tahoe Inc / Tahoe Prosperity Center Community Art Showcase 



EV Realty - Electric Trucks Friends of the Truckee Libary Entrepreneurs in Residence 



Nvidia Truckee River Legacy Foundation Student Entrepreneur in Residence 



East River PR Truckee Roundhouse Climate Entrepreneur in Residence 



Sierra Sun Sierra Mental Wellness Group Needs based scholarships 
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From: Leslie Caratachea
To: Comments
Subject: Letter of Support
Date: Monday, October 20, 2025 7:28:02 PM


To Whom It May Concern:


I am a proud member of The Lift, thanks to the generous support of Connie Gallipi and Jan
Atwell, who funded a six month membership for our agency, La Fuerza Latina Agency. My
business partner Marlyn and I co-founded this women of color owned marketing agency after
graduating together from Truckee High School.


When we first started, finding a place to meet and collaborate was one of our biggest
challenges. We met in empty classrooms after school, at busy coffee shops, or over Zoom,
often without the tools or space we needed to really grow. We didn’t have whiteboards, proper
equipment to present our ideas, or a quiet environment to brainstorm and plan.


Everything changed when we met Jeff Lennan, who now mentors our agency. Jeff, a member
of The Lift, opened the doors of this space to us and introduced us to its community. Through
him, we met Jan and Connie, who believed in our potential and offered to fund our
membership. Their hope was to spark a youth entrepreneurship program that could help other
startups like ours find a place to thrive.


Since joining The Lift, we have experienced so much growth both professionally and
personally. Having access to a quiet, well equipped workspace has allowed us to focus and
dream bigger. But even more impactful has been the people. The Lift has surrounded us with
mentors, supporters, and friends who truly care about helping young entrepreneurs succeed.
As first generation Latinas, networking and finding our footing in the business world can feel
intimidating. Yet, The Lift has made us feel welcome, seen, and supported every step of the
way.


I wholeheartedly support TTAD in renewing The Lift’s lease and investing in improvements
to expand the space. The Lift is not just an office; it is a home for innovation, creativity, and
community. It has played a life changing role in our journey, and I believe expanding it will
help even more young entrepreneurs find the same encouragement, guidance, and opportunity
that we have.


Leslie Caratachea (She/Her/Ella)
CoFounder 
La Fuerza Latina Agency
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From: jan zabriskie
To: Comments
Subject: Board of Director"s October 21, 2025 regular meeting, Tab 8
Date: Monday, October 20, 2025 9:12:32 PM


 


Dear Board President David Diamond and fellow Board Members:


I am writing about the District’s plans to release a Request For Proposal (RFP) for the
Airport Office Building leased space, identified as Tab 8 of the agenda for the October
21, 2025, regular meeting of the District’s Board of Directors.


As a local resident, I want to thank the District for all it has done for the larger
community through its programmatic commitment “to providing Community Benefits.” 
The 2023 assumption of Clear Capital’s lease by Truckee River Ventures, Inc., has also
resulted in a profound community benefit, which should be considered by the District’s
Board in reaching a decision on the future use of the Airport’s Office Building. 


I know some of the benefits that the Lift Workspace has provided our community from
personal experience, having attended multiple public meetings at the Airport Office
Building, such as its hosting of multiple presentations by the Truckee Chamber of
Commerce on matters of concern to our residents, the forum on the Town of Truckee’s
last update to the General Plan, and its creation of the Truckee Climate Hub, which most
recently sponsored experts presenting ways to profit from the use of wood products
derived from forest fuels reductions. 


These types of benefits should remain in the District Board’s mind as it considers how to
move forward.  It should not be the role of a public agency to treat its publicly funded
and tax-exempt properties as a means to out-compete private property owners in the
leasing of commercial spaces.  Rather, the District should recognize and credit the
broader public benefit that lessees, like Truckee River Ventures, provide our
community.  The welfare of our community very much depends on the good works of
companies like it and we should support them in these efforts. 


Jan Zabriskie
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From: Saim Mian
To: Comments
Cc: Jan Atwell Holan; Connie Gallippi
Subject: Lift workspace
Date: Tuesday, October 21, 2025 6:47:44 AM


Dear Members of the Truckee Tahoe Airport Board of Directors,


My name is Saim Mian, and I’m a senior at Truckee High School and the founder of
the Truckee Young Entrepreneurs Club. I wanted to share what The Lift Workspacehas
meant to me and to the students who are part of this club.


The Truckee Young Entrepreneurs Club is a student-led program that helps local youth
(ages 14–24) explore business, innovation, and leadership. We meet once a month to
collaborate on projects, hear from local business owners, and learn what it takes to bring
real ideas to life.


When we first started the club The Lift Workspace welcomed us in. Meeting there instantly
made everything feel more real. It’s a professional, creative space that inspires us to think
bigger and treat our ideas seriously.


For many of us, The Lift is the first environment where we’ve felt like part of the local
business community. We’ve had the chance to connect with mentors, present our ideas, and
build confidence in ways that simply wouldn’t be possible without a space like this. Every
meeting feels productive and motivating, and it’s where collaboration truly happens.


The Lift Workspace has been a huge part of our growth as a club and as individuals. It’s
shown us what community support looks like and how a physical space can make young
people feel seen, capable, and connected to Truckee’s future.


Thank you for recognizing how important spaces like The Lift are for students like us who
want to learn, lead, and give back to the community we love.


With gratitude,
Saim Mian
Founder & President, Truckee Young Entrepreneurs Club
Truckee High School Senior
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From: Karyn Stanley
To: Comments
Subject: LIft Public Support
Date: Tuesday, October 21, 2025 8:32:49 AM


The Lift has been a longtime supporter of the Truckee Roundhouse, most recently providing
meeting space for all of our Board Meetings and space for our volunteer trainings. They also
offer a clean, quiet, inspiring place our staff can access when the makerspace is not
conducive to administrative work and meetings. 


Their professional space has uplifted our operations, and we are so grateful for their
partnership and for the generosity they provide to so many nonprofit areas in the region. 


Karyn Stanley 


Karyn Stanley
Executive Director
Truckee Roundhouse Community Makerspace
p: 530.582.4007
c: 415.652.1110
a:  12116 Chandelle Way, Suite E3 Truckee, CA 96161
w: truckeeroundhouse.org   e: karyn@truckeeroundhouse.org


  
 
Donate to Truckee Roundhouse today!
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From: Hannah Geisen
To: Comments
Subject: Lift Lease Renewal
Date: Tuesday, October 21, 2025 11:42:18 AM


Dear TTAD Board President Diamond and Directors,


I joined the Lift team as the Community Coordinator in February 2025 and have lived in the
Truckee/Tahoe area for over five years. During this time, I actively sought a career that would
allow me to pursue both creative aspirations and community-oriented projects -- a role within
the community where I could feel part of something larger. When the Community Coordinator
position became available last year, it felt like all the pieces fell into place, and I am incredibly
grateful to be a part of the Lift Community.


During my interview, I highlighted my interest in creative arts, and Lift has truly provided
inspiring initiatives that foster this energy. Lift has been a motivating factor not only for my
career but also for many in the Lift Community. Alongside supporting entrepreneurs and
nonprofits, we have also prioritized supporting the local arts community by offering our space
to artists and photographers to exhibit their work free of charge. I cannot express enough how
integral Lift has been to the community and to me.


In your deliberations regarding renewing our lease you might enjoy the 27 sec Wes Anderson
style video I was inspired to create with some help from Lift members. It prominently features
a runway, coffee, and of course, puppies. 


We also worked with local videographer Court Leve to produce this 2 minute Video
tour which does a great job of orienting people to our space. 


Of course, my new calling depends to some extent on continued support from the airport. We
appreciate your support.


Kindly,


Hannah
-- 
Hannah Geisen (she/her)
Community Coordinator
hannah@liftworkspace.com
M-F 8am-1pm


Lift Cowork, Conference & Wellness Center
Text/Phone: 530.536.0655
Please note our new email address: hello@liftworkspace.com
Lift Front Desk Hours: M-F, 8am-1pm


 LIFT - Wes Anderson REEL IG.MOV


https://www.liftworkspace.com/#virtual-tour
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From: Ellen Raynor
To: Comments
Cc: Rachel Arst McCullough; Jan Atwell Holan; Connie Gallippi
Subject: Letter of Support for Lift Cowork Lease Renewal
Date: Tuesday, October 21, 2025 11:50:51 AM


Dear Truckee Tahoe Airport District Board,


I am writing to express my strong personal support for the renewal of Lift Cowork’s lease at
the Truckee Tahoe Airport District.


As a board member of the newly named Lift Truckee Foundation, I’ve seen firsthand the
critical role The Lift plays in fostering community, collaboration, and innovation in the
Truckee-Tahoe region. Our foundation—formerly known as Tahoe Silicon Mountain—has
served the community for over a decade through open, educational events and networking
opportunities that are accessible to everyone, regardless of financial means.


The Lift provides a home for that mission. It’s a place where entrepreneurs, remote workers,
nonprofits, and students can connect and learn from each other. At our events, we regularly
hear attendees share how a previous connection made at The Lift led to a new job,
partnership, or idea. One of my favorite examples is a local high school student who found our
programs so valuable that they chose to participate in Startup Weekend instead of attending
their prom. That level of enthusiasm and engagement shows the unique impact Lift Truckee
Foundation (in collaboration with Lift Cowork) has across generations.


In an era when so many people work remotely and technology evolves rapidly, Lift Cowork
offers something increasingly rare: a space for authentic human connection and shared
learning. It helps local professionals stay rooted in Truckee, contributes to the local economy,
and builds the kind of personal and professional networks that strengthen our entire
community.


On a personal note, I’ve been a paying member of Lift Cowork since 2014, including
throughout the pandemic, because I deeply believe in the importance of maintaining a
physical space where people can come together to learn and collaborate.


By renewing Lift Cowork’s lease, the Airport District ensures that this vital community hub
continues to serve as a bridge between innovation, education, and connection in our region.


Thank you for your consideration and for your ongoing support of programs that enrich our
community.


Warm regards,



mailto:ellen_raynor@hotmail.com
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Ellen Raynor


Board Member, Lift Truckee Foundation
Former President, Tahoe Silicon Mountain







From: Hannah Geisen
To: Comments
Subject: Re: Lift Lease Renewal
Date: Tuesday, October 21, 2025 12:50:22 PM
Attachments: image001.png


Hi Lauren,


Thanks for letting me know this was forwarded to the Board. I appreciate you confirming.


Kindly,
Hannah


On Tue, Oct 21, 2025 at 12:19 PM Comments <comments@truckeetahoeairport.com> wrote:


Good afternoon Hannah,


 


Your public comment was forwarded to the Board of Directors.


 


 


Lauren Tapia, CM, SHRM-CP


(She/Her) – Why pronouns matter


Human Resource Manager/District Clerk


Truckee Tahoe Airport District


Phone: 530-587-4119 x 143 


Email: Lauren.Tapia@truckeetahoeairport.com


10356 Truckee Airport Road


Truckee, California 96161


 


www.TruckeeTahoeAirport.com


My SHRM Badge
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From: Hannah Geisen <hannah@liftworkspace.com> 
Sent: Tuesday, October 21, 2025 11:42 AM
To: Comments <comments@truckeetahoeairport.com>
Subject: Lift Lease Renewal


 


Dear TTAD Board President Diamond and Directors,


 


I joined the Lift team as the Community Coordinator in February 2025 and have lived in the
Truckee/Tahoe area for over five years. During this time, I actively sought a career that
would allow me to pursue both creative aspirations and community-oriented projects -- a
role within the community where I could feel part of something larger. When the
Community Coordinator position became available last year, it felt like all the pieces fell
into place, and I am incredibly grateful to be a part of the Lift Community.


 


During my interview, I highlighted my interest in creative arts, and Lift has truly provided
inspiring initiatives that foster this energy. Lift has been a motivating factor not only for my
career but also for many in the Lift Community. Alongside supporting entrepreneurs and
nonprofits, we have also prioritized supporting the local arts community by offering our
space to artists and photographers to exhibit their work free of charge. I cannot express
enough how integral Lift has been to the community and to me.


 


In your deliberations regarding renewing our lease you might enjoy the 27 sec Wes
Anderson style video I was inspired to create with some help from Lift members. It
prominently features a runway, coffee, and of course, puppies. 


 


We also worked with local videographer Court Leve to produce this 2 minute Video
tour which does a great job of orienting people to our space. 


 


Of course, my new calling depends to some extent on continued support from the airport.
We appreciate your support.
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Kindly,


 


Hannah


--


Hannah Geisen (she/her)


Community Coordinator


hannah@liftworkspace.com


M-F 8am-1pm


 


Lift Cowork, Conference & Wellness Center


Text/Phone: 530.536.0655


Please note our new email address: hello@liftworkspace.com


Lift Front Desk Hours: M-F, 8am-1pm


 LIFT - Wes Anderson REEL IG.MOV


 


https://www.liftworkspace.com/#virtual-tour


-- 
Hannah Geisen (she/her)
Community Coordinator
hannah@liftworkspace.com
M-F 8am-1pm


Lift Cowork, Conference & Wellness Center
Text/Phone: 530.536.0655
Please note our new email address: hello@liftworkspace.com
Lift Front Desk Hours: M-F, 8am-1pm
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From: Sam Ruderman
To: Comments
Subject: Support for the Lift as a Long-Term Community Asset
Date: Tuesday, October 21, 2025 12:50:51 PM


Dear Members of the Truckee Tahoe Airport District Board,


I’m writing to express my strong support for the renewal of the Lift’s lease and approval
of the proposed tenant improvements. As the Lift’s Climate Entrepreneur in Residence
and founder of a clean-energy technology company, I’ve experienced firsthand how the
Lift serves as a critical hub for innovation, collaboration, and community growth in the
Truckee region.


The Lift provides an ecosystem where entrepreneurs, nonprofits, and small businesses
can thrive side-by-side, creating a real community space to accelerate projects that
deliver measurable social, environmental, and economic benefits. Its collaborative
environment has been invaluable in advancing our work, connecting us with local
partners and fostering a sense of shared purpose in building a resilient regional
economy.


Approving the Lift’s long-term lease and proposed tenant improvements will ensure that
more organizations, startups, and community groups have the space and resources they
need to succeed. The proposed upgrades not only strengthen the financial viability of the
facility but also align directly with TTAD’s Strategic Focus Area to operate responsibly
while creating tangible community impact.


The Lift’s track record (4,000 users, hundreds of active members, and real, important
local partnerships) is evidence of its value as a community cornerstone. Continued
support from TTAD will help preserve and expand that impact for years to come.


Thank you for your consideration and for your commitment to sustaining Truckee’s
entrepreneurial and community ecosystem.


Best,
Sam Ruderman


-- 


Sam Ruderman
Cofounder, Resolv
603-724-7898
resolvrebates.com
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From: Rachel Arst McCullough
To: Comments
Cc: Jan Atwell Holan; Ellen Raynor; Connie Gallippi
Subject: Re: Letter of Support for Lift Cowork Lease Renewal
Date: Tuesday, October 21, 2025 1:36:04 PM


Dear Truckee Tahoe Airport District Board,


I’m writing to express my full support for the letter below from Ellen Raynor regarding the
renewal of the Lift's lease. I share her perspective on the essential role the Lift has played in
fostering community, innovation, and connection in our region since 2010.


I am attaching a couple of photos that illustrate our community in action, from the
inaugural Pitch Showcase in 2017 to the Lift Truckee Foundation Ribbon Cutting in 2025.


Thank you for your consideration and support.


Warm regards,
Rachel


Rachel Arst McCullough


Former President, Tahoe Silicon Mountain


--


Rachel Arst McCullough
(she/her)
Owner/Founder
McCullough Web Services


530-563-6789


rachel@mcculloughwebservices.com


https://mcculloughwebservices.com


On Tue, Oct 21, 2025 at 11:50 AM Ellen Raynor <ellen_raynor@hotmail.com> wrote:


Dear Truckee Tahoe Airport District Board,


I am writing to express my strong personal support for the renewal of Lift Cowork’s lease at
the Truckee Tahoe Airport District.
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As a board member of the newly named Lift Truckee Foundation, I’ve seen firsthand the
critical role The Lift plays in fostering community, collaboration, and innovation in the
Truckee-Tahoe region. Our foundation—formerly known as Tahoe Silicon Mountain—has
served the community for over a decade through open, educational events and networking
opportunities that are accessible to everyone, regardless of financial means.


The Lift provides a home for that mission. It’s a place where entrepreneurs, remote workers,
nonprofits, and students can connect and learn from each other. At our events, we regularly
hear attendees share how a previous connection made at The Lift led to a new job,
partnership, or idea. One of my favorite examples is a local high school student who found
our programs so valuable that they chose to participate in Startup Weekend instead of
attending their prom. That level of enthusiasm and engagement shows the unique impact
Lift Truckee Foundation (in collaboration with Lift Cowork) has across generations.


In an era when so many people work remotely and technology evolves rapidly, Lift Cowork
offers something increasingly rare: a space for authentic human connection and shared
learning. It helps local professionals stay rooted in Truckee, contributes to the local
economy, and builds the kind of personal and professional networks that strengthen our
entire community.


On a personal note, I’ve been a paying member of Lift Cowork since 2014, including
throughout the pandemic, because I deeply believe in the importance of maintaining a
physical space where people can come together to learn and collaborate.


By renewing Lift Cowork’s lease, the Airport District ensures that this vital community hub
continues to serve as a bridge between innovation, education, and connection in our region.


Thank you for your consideration and for your ongoing support of programs that enrich our
community.


Warm regards,


Ellen Raynor


Board Member, Lift Truckee Foundation
Former President, Tahoe Silicon Mountain







From: Lisa Atwell Holan
To: Comments
Subject: Comments for the the Board re: Airport Office Building leased space, Agenda Tab 8 for 10/21/25
Date: Tuesday, October 21, 2025 5:00:19 PM


Dear Board Members,


My family owns and runs the Lift Workspace. My husband Jan has poured countless hours and bottomless energy
into this endeavor, our son now works there, and I help out behind the scenes. It is genuinely a local family business.


Three years ago, we took over the lease from Clear Capital and it has since become a thriving community hub. Not
only is this a family business, we employ locals, we provide local workers with professional amenities that allow
them to work from Truckee, we support numerous nonprofit organizations with free work and event space, we host
community events and workshops and lunchtime seminars, and display local artists - this is also genuinely a
significant community asset. In fact, the Truckee Chamber of Commerce awarded the Lift their Community Impact
Award in recognition of our outsized contribution to the Truckee community.


But if the Lift is going to continue to be the community asset that it is, and that we hope to grow it into - indeed, if it
is to continue at all - it also needs to be a viable business. This can’t happen unless we have a reliable long term
space to grow.


I encourage you to consider the option of allowing the Lift, your established tenant in-good-standing, to renew its
lease, with the potential for tenant improvements that will stabilize the business and earn the airport greater revenue
through negotiated increase in rent.


Thank you for your time and consideration in enabling us to continue this local family business in service of our
community.


Lisa Holan
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From: Jan Atwell Holan
To: Comments
Subject: Re: Lift Lease and TI Proposal Summary
Date: Tuesday, October 21, 2025 7:04:03 PM
Attachments: image001.png


Thank you Lauren! Particularly appreciate your help processing all the comments you
received from others! 


Do you know if these comments are available to be seen by the public? 


Gratefully,
Jan


On Tue, Oct 21, 2025 at 8:07 AM Comments <comments@truckeetahoeairport.com> wrote:


Good Morning Jan,


 


Your public comment has been forwarded to the Board of Directors.


 


 


Lauren Tapia, CM, SHRM-CP


(She/Her) – Why pronouns matter


Human Resource Manager/District Clerk


Truckee Tahoe Airport District


Phone: 530-587-4119 x 143 


Email: Lauren.Tapia@truckeetahoeairport.com


10356 Truckee Airport Road


Truckee, California 96161


 


www.TruckeeTahoeAirport.com


My SHRM Badge
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From: Jan Atwell Holan <janholan@gmail.com> 
Sent: Monday, October 20, 2025 4:55 PM
To: Comments <comments@truckeetahoeairport.com>
Subject: Lift Lease and TI Proposal Summary


 


Dear President Diamond and TTAD Board Members, 


 


Please find attached some preliminary info supporting the Lift's interest in a lease
renewal and proposed tenant improvements designed by Kelly Gove of Dovetail
Architecture. 


 


We understand your fiduciary responsibilities and know that this is not a simple
matter. I also apologize for adding to your email load with this info and some
letters from our community. 


 


I look forward to presenting a bit more detail in a brief presentation on
Wednesday and fielding your questions.


 


With gratitude, 


 


Jan Atwell Holan (he/him)


Community Builder
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Lift Cowork, Conference & Wellness Center


Lift Truckee Foundation


janholan@gmail.com


cell: +1.530.414.4333 


office: +1.530.536.0655


 


 


 


 



http://www.liftworkspace.com/
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From: Derrick Martin
To: Comments
Subject: LIFT lease renewal
Date: Wednesday, October 22, 2025 1:46:56 PM
Attachments: TPC Support Letter_ LIFT.pdf


Hello, 


Please see the attached letter of support from the Tahoe Prosperity Center in support of The
Lift coworking space. 


Regards, 
-- 
Derrick Martin 
Program Manager | Tahoe Prosperity Center


office:  (775) 298-0267
cell:  (415) 580-0795
website:  tahoeprosperity.org


Virus-free.www.avast.com
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To the Truckee Tahoe Airport District Board, 
 
On behalf of Tahoe Prosperity Center (TPC), I’m writing in support of renewing The Lift’s lease and 
approving the proposed tenant improvements. 
 
The Lift is a trusted community hub where we host our monthly Tahoe Inc. Roundtables, convening 
entrepreneurs, nonprofits, and public partners to advance regional economic resilience. It reliably brings 
people together across county lines, extends our work into Nevada County, and helps connect ideas and 
investment from down the hill to Tahoe. 
 
Under the current federal administration, trusted spaces are increasingly important as they foster an 
constructive, nonpartisan collaboration are essential to building community support and momentum for 
projects that serve residents and small businesses. The Lift plays that role—consistently, accessibly, and 
with credibility. 
 
Approving a long-term lease and the proposed tenant improvements will expand practical capacity—more 
offices and meeting space for small businesses, nonprofits, and community-serving programs—while 
preserving a venue that enables effective coordination and timely delivery of regional initiatives. 
 
We respectfully encourage the Board to renew The Lift’s lease and support the tenant improvements so 
this community asset can continue to anchor collaboration and drive regional impact. 
 
Sincerely, 
 
Derrick Martin 
Tahoe Prosperity Center 
derrick@tahoeprosperity.org | (775) 298-0267 
tahoeprosperity.org 
 
 
 
 
 
 



 
Uniting Tahoe’s Communities to Strengthen Regional Prosperity 



(775) 298-0267      info@tahoeprosperity.org 



 












From: Aaron Nousaine
To: Comments
Subject: Support for Extension of the LIFT Workspace Lease Agreement and TI"s
Date: Sunday, October 19, 2025 11:38:52 AM


Good afternoon,


As a full-time member of the Truckee community and annual member of the LIFT
Workspace, I would like to express my avid support for extension of the LIFT Workspace
lease and for consideration of additional tenant improvements that can enhance the role of the
LIFT Workspace in the Truckee business and community ecosystem.


As a professional real estate economist, I have observed the challenges that office spaces have
faced within the Truckee market, and particularly the high cost of development compared to
relatively modest market rate rents, and the poor condition of many of the older existing
office buildings/spaces.  Nonetheless, many area professionals and businesses continue to
struggle to afford market rate pricing for traditional office space.  The LIFT Workspace serves
an important role within the regional business and community ecosystem by providing a more
flexible office environment that also meets a high standard for professionalism and utility.  


For example, although I have the goal of expanding my team, I am currently the only BAE
Urban Economics staff person working out of the Truckee-North Tahoe region.  As such, it is
difficult to justify the risk associated with signing a long-term lease for a traditional office
space.  However, the LIFT offers me the ability to have a consistent professional environment
in which to work at a reasonable rate.  In the event that the new tenant improvements, such as
more dedicated office spaces, are approved and completed, I am highly likely to sign up for
one which will offer a little more privacy and a place to hang my shingle, while also offering
flexibility and cost efficiency. 


Lastly, I also want to highlight the way in which the LIFT Workspace has become a hub for
community collaboration and connection.  In my professional role, I occasionally engage with
other entities in the region, such as PlaceMate, and with staff from local jurisdictions, like
Town of Truckee and Placer County.  However, by working from LIFT most days, I have had
the opportunity to engage on a daily basis with the staff of PlaceMate, who also work from
LIFT.  It is also quite common to run into community members and local government staff
that I work with professionally.  In this way, the LIFT has served me well as a way to further
develop not only my professional network, but also my sense of community and my awareness
about the goings on in my hometown.


Thank you for taking the time to consider the above comments.  Please feel free to reach out if
you have any questions or would like to discuss any of my comments in more detail.


Best regards,
Aaron Nousaine


bae urban economics


Aaron Nousaine, MCRP | Principal


10266 Truckee Airport Road, Suite C | Truckee, CA 96161 







530.574.9285 | www.bae1.com


 


san francisco | los angeles | sacramento | washington dc | nyc


This message, and any attached documents, contain information which may be confidential, subject to privilege, or exempt
from disclosure under applicable law.  These materials are intended only for the use of the intended recipient.  If you are not
the intended recipient of this transmission, you are hereby notified that any distribution, disclosure, printing, copying, storage,
modification, or the taking of any action in reliance upon this transmission is strictly prohibited.  Delivery of this message to
any person other than the intended recipient shall not compromise or waive such confidentiality, privilege or exemption from
disclosure as to this communication.  If you have received this communication in error, please immediately notify the sender
and delete the message from your system.







Connie Gallippi <connie@lift-truckee.org>


Re: Public Comment
1 message


Jan Atwell Holan <janholan@gmail.com> Mon, Oct 20, 2025 at 4:56 PM
To: April Cole <april@truckeefol.org>
Cc: Connie Gallippi <connie@lift-truckee.org>


Amazing. Thank you. 


Jan Atwell Holan (he/him)
Community Builder


Lift Truckee Foundation
Lift Cowork, Conference & Wellness Center
janholan@gmail.com
cell: +1.530.414.4333 
office: +1.530.536.0655


On Mon, Oct 20, 2025 at 4:06 PM April Cole <april@truckeefol.org> wrote:
President David Diamond and Honorable Board Members,


On behalf of the Friends of the Truckee Library, I’d like to share how invaluable the Lift Workspace’s donated
membership has been to our organization and the community we serve.


As a small nonprofit with only two staff members, our limited budget must be focused on advancing our mission to build
a new Truckee Library. The overhead cost of maintaining a dedicated office is simply not feasible for us.


The Lift Workspace’s generous donation of workspace and meeting access has provided us with a professional, reliable
environment where our staff can work productively and collaborate effectively. It has given us access to high-speed
internet, meeting rooms, and a neutral, welcoming setting to host partners, donors, and volunteers. Many of the key
discussions and strategic milestones that have propelled our efforts forward have taken place within those walls.


This contribution demonstrates how local partnerships—like the Lift’s—can amplify the impact of small nonprofits and
strengthen the broader Truckee–Tahoe community. We deeply value this kind of local support, which enables us to
direct donor funds toward our core mission rather than overhead expenses.


With appreciation,
April
 


April Cole (she/her)
Executive Director
Friends of the Truckee Library
530.575.5914


See my calendar and schedule a call here: https://calendly.com/aprilcole-library
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Jessica Penman 
President & CEO 
Truckee Chamber of Commerce 
October 20, 2025 
 
Dear Truckee Tahoe Airport Board of Directors,  
 
The Truckee Chamber of Commerce is writing in to fully support the renewal lease for the Lift 
Cowork, Conference and Wellness Center. The Truckee Chamber has had the privilege to be a 
partner with the Lift on several key community initiatives that have helped to shape Truckee 
over the last several years.  
 
The Lift hosted Town Talks, a quarterly program in partnership with the Town of Truckee and the 
Truckee Chamber, and invited over 200 community members to hear about essential topics in 
our community. The Lift offered this space free of charge and worked creatively to ensure the 
program was successful while respecting its members.  
 
The Lift is also the host for the new Truckee Young Entrepreneurs Club, a student-led initiative 
to expose Truckee’s Youth to the outstanding entrepreneurs and business owners that exist in 
Truckee. The Lift has offered the space, free of charge, to the club for their monthly meetings.  
 
In addition to these two direct programs the Lift is also the home to the Truckee Cultural District. 
The Truckee Chamber is a founding member of the Truckee Cultural District and the ability for 
the Program Manager to have a dedicated office space and presence has been invaluable to 
the continued success of the Cultural District.  
 
I can think of no better steward for the current location than the Lift. They are a community 
minded organization who is only looking to help improve Truckee and for new ways to support 
our business community. 
 
 
Sincerely, 


 
Jessica Penman 
President & CEO 
Truckee Chamber of Commerce 
 







From: Kath Eagan <kath@truckeefol.org> 


Date: Monday, October 20, 2025 4:20 PM 


____________________________________________________________________________ 


President David Diamond and Honorable Board members, 
  
April Cole, Executive Director of the Friends of the Truckee Library, will be commenting 
separately on this agenda item to convey the details of how our organization’s ability to utilize 
the LIFT Truckee workspace has helped us achieve our successes over time. 
  
I am writing to convey the broader view that I have about the truly unique nature of the product 
Lift Truckee offers this community. Lift provides small and very small businesses, non-profits 
and entrepreneurs the opportunity to have reasonably-priced access to office space with a full 
array of office and technological resources in lieu of their having to rent and equip stand alone 
office space themselves. Rather than one size fits all for most office options, this office option 
enables users to tailor what they contract for based on their needs. By making the entry cost to 
doing business more manageable, the Lift office product fosters economic diversification and 
engagement in our region. That is a good thing; Lift fills a gap in office offerings. 
  
I encourage you to consider the unique role Lift Truckee plays in providing many small 
businesses, entrepreneurs and non-profits a leg up on achieving success. Preserving this option 
for so many is a worthy goal. 
  
Respectfully, ​
Kathleen Eagan 
Board Friends of the Library 


 


 







Connie Gallippi <connie@lift-truckee.org>


Fwd: Support for The Lift – Long-Term lease renewal
1 message


Hannah Geisen <hannah@liftworkspace.com> Tue, Dec 9, 2025 at 12:52 PM
To: Becca Scott <becca@liftworkspace.com>, Connie Gallippi <connie@lift-truckee.org>


Here is Chris Ball's support letter. If needs to be converted to PDF and could be added to the google drive - 


https://drive.google.com/drive/u/0/folders/17q_wbeGng-Kx169v1KL9CJflCCgkqwiK


Thanks!


Hannah


---------- Forwarded message ---------
From: Jan Atwell Holan <janholan@gmail.com>
Date: Tue, Dec 9, 2025 at 8:55 AM
Subject: Re: Support for The Lift – Long-Term lease renewal
To: Chris Ball <19chrisb91@gmail.com>
Cc: Connie Gallippi <connie@lift-truckee.org>, Hannah Geisen <hannah@liftworkspace.com>, Becca Scott
<becca@liftworkspace.com>


Thank you so much for the exceptional letter. We really appreciate supporting your business and are also grateful for your
leadership in our community. 


You are welcome to attend the Board Meeting at 2 PM tomorrow Wednesday. You are welcome to give a short public
comment in person if you wish (3 minute max, but shorter is better). 


Thank you!
Jan


On Tue, Dec 9, 2025 at 8:31 AM Chris Ball <19chrisb91@gmail.com> wrote:


(530) 488-9548
https://ontheballathletics.co/


---------- Forwarded message ---------
From: Chris Ball <19chrisb91@gmail.com>
Date: Mon, Dec 8, 2025 at 6:06 PM
Subject: Support for The Lift – Long-Term lease renewal
To: <comments@truckeetahoeairport.com>


To the Truckee Tahoe Airport District Board,


I’m writing to express my strong support for The Lift and to encourage TTAD to provide a long-term lease that allows
this space to continue serving our community.


As a local personal trainer and small business owner, The Lift has been invaluable to my growth. I truly would not be
where I am today without the support and collaboration made possible through The Lift, Tahoe Synergy Physical
Therapy, and the gym community within the space. It has created a unique environment where trainers and therapists
can serve clients more effectively, and Lift as a whole, can contribute to the financial and physical health of local
residents.
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The Lift is more than a coworking space—it has become a community asset that supports economic diversification,
professional development, and meaningful local connections. I’ve seen firsthand how it lowers barriers for
entrepreneurs, supports emerging nonprofits, and strengthens the ecosystem of health and wellness services in our
region.


Thank you for your consideration and for supporting the businesses and organizations that make Truckee stronger.


Sincerely,


Chris Ball


On the Ball Athletics


Truckee, CA
530-488-9548


--
Hannah Geisen (she/her)
Community Coordinator
hannah@liftworkspace.com
M-F 8am-1pm


Lift Cowork, Conference & Wellness Center
Text/Phone: 530.536.0655
Please note our new email address: hello@liftworkspace.com
Lift Front Desk Hours: M-F, 8am-1pm
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Connie Gallippi <connie@lift-truckee.org>


Fwd: Lift is a vital community resource
1 message


Damian Palfini <damian@cavalotcapital.com> Wed, Dec 3, 2025 at 9:39 AM
To: Connie Gallippi <connie@lift-truckee.org>, Jan Holan <janholan@gmail.com>


Damian Palfini, CFP®
Wealth Planner


CAVALOT CAPITAL
Phone: (720) 238-0153
Email: damian@cavalotcapital.com
Web: www.cavalotcapital.com


Please do not send any confidential information via email or in any attachments. The
information contained in this email is intended purely for the personal and confidential use of
the intended recipient(s). All views, expressions, and opinions included in this communication
are subject to change. Cavalot Capital is a registered investment advisor offering advisory
services in the States of California, Louisiana, Nevada, Oregon and in other jurisdictions
where exempted. Registration does not imply a certain level of skill or training.


---------- Forwarded message ---------
From: Lauren Tapia <Lauren.Tapia@truckeetahoeairport.com>
Date: Wed, Dec 3, 2025 at 8:58 AM
Subject: RE: Lift is a vital community resource
To: Damian Palfini <damian@cavalotcapital.com>


Good Morning Damian,


 


Your public comment has been forwarded to the Board of Directors and District Senior Staff.


 


Thanks!


 


 


Lauren Tapia, CM, SHRM-CP


(She/Her) – Why pronouns matter


Human Resource Manager/District Clerk


Truckee Tahoe Airport District


Phone: 530-587-4119 x 143 
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Email: Lauren.Tapia@truckeetahoeairport.com


10356 Truckee Airport Road


Truckee, California 96161


 


www.TruckeeTahoeAirport.com


My SHRM Badge


 


       
 


 


 


From: Damian Palfini <damian@cavalotcapital.com>
Sent: Tuesday, December 2, 2025 4:25 PM
To: Comments <comments@truckeetahoeairport.com>
Subject: Lift is a vital community resource


 


To Whom it May Concern,


 


I wanted to express my appreciation for everything that Lift represents for the community and for the many local
businesses that operate out of the space, including myself. It gives members the opportunity to network and support each
other in ways that would otherwise be impossible if everyone was working from their homes or individual offices dispersed
throughout the community. I have hired several members of Lift in my own business and love that I am able to help other
businesses thrive and we are able to interact face to face on a daily basis.


 


I have found Lift to be of such a great benefit that I often host workshops and sessions for those that otherwise may not
be able to afford financial services, free of cost, as a way to give back to the community that has given me so much. 


 


I hope Lift is able to continue in the current space for years to come and implement the necessary upgrades to keep the
local small business community thriving, including a renovation of the space and addition of small offices.


 


Thank you,
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Damian Palfini, CFP®
 


Wealth Planner


 


CAVALOT CAPITAL
Phone: (720) 238-0153
Email: damian@cavalotcapital.com
Web: www.cavalotcapital.com


 


 


Please do not send any confidential information via email or in any attachments. The
information contained in this email is intended purely for the personal and confidential use of
the intended recipient(s). All views, expressions, and opinions included in this communication
are subject to change. Cavalot Capital is a registered investment advisor offering advisory
services in the States of California, Louisiana, Nevada, Oregon and in other jurisdictions
where exempted. Registration does not imply a certain level of skill or training.
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From: Lisa Atwell Holan
To: Comments
Subject: Comments for the the Board re: Airport Office Building leased space, Agenda Tab 8 for 10/21/25
Date: Tuesday, October 21, 2025 5:00:19 PM


Dear Board Members,


My family owns and runs the Lift Workspace. My husband Jan has poured countless hours and bottomless energy
into this endeavor, our son now works there, and I help out behind the scenes. It is genuinely a local family business.


Three years ago, we took over the lease from Clear Capital and it has since become a thriving community hub. Not
only is this a family business, we employ locals, we provide local workers with professional amenities that allow
them to work from Truckee, we support numerous nonprofit organizations with free work and event space, we host
community events and workshops and lunchtime seminars, and display local artists - this is also genuinely a
significant community asset. In fact, the Truckee Chamber of Commerce awarded the Lift their Community Impact
Award in recognition of our outsized contribution to the Truckee community.


But if the Lift is going to continue to be the community asset that it is, and that we hope to grow it into - indeed, if it
is to continue at all - it also needs to be a viable business. This can’t happen unless we have a reliable long term
space to grow.


I encourage you to consider the option of allowing the Lift, your established tenant in-good-standing, to renew its
lease, with the potential for tenant improvements that will stabilize the business and earn the airport greater revenue
through negotiated increase in rent.


Thank you for your time and consideration in enabling us to continue this local family business in service of our
community.


Lisa Holan







From: Marlyn Angeles
To: Comments
Subject: Letter of Support for the Lift Workspace
Date: Saturday, October 18, 2025 3:33:00 PM


Dear Truckee Tahoe Airport District Board Members,


My name is Marlyn Angeles, and I am a proud member of The Lift Workspace. I am also the
Co-Founder of La Fuerza Latina Agency (LFL Agency), a woman-of-color–owned marketing
agency born right here in Truckee. My business partner and I are both Truckee natives, and
our agency grew out of our nonprofit work with La Fuerza Latina, a college-access program
serving local students.


The Lift has been a pivotal resource in the development and success of our small business.
From access to conference rooms and reliable technology to the ability to network and
collaborate with other professionals, this space has provided us with the infrastructure we
needed to launch and grow. Through the generosity of owner Jan Holan, we were selected as
one of the first entrepreneurs in residence. We received a scholarship membership, which
made an immediate and lasting impact on our ability to build our business.


Having a professional and private place to meet with clients, hold team meetings, and
collaborate has been transformational. Before The Lift, our only options were crowded coffee
shops with limited privacy. The Lift provided not only a professional environment but also a
true sense of community. Jan’s support and attentiveness to members’ needs, from room
reservations to supplies, reflects the care and dedication that define this space.


Our business would not be where it is today without The Lift. It fosters a diverse, innovative,
and collaborative environment where local entrepreneurs and remote professionals can thrive.
With the creation of the Lift Truckee Foundation, this positive impact will continue to grow,
providing other small businesses and community members with the same support that has
helped us succeed.


I strongly encourage the Truckee Tahoe Airport District to renew The Lift’s lease and invest
in the proposed tenant improvements that will allow this community resource to expand and
continue serving local professionals. The Lift is not only a workspace but also a vital hub for
innovation, equity, and economic opportunity in Truckee.


Thank you for your consideration.


Sincerely,


-- 
Marlyn Angeles (She/Her/Ella)
CoFounder
La Fuerza Latina Agency
(530) 386-7692







From: Nathan Maton
To: Comments
Subject: Comment about Lift proposal
Date: Monday, October 20, 2025 9:41:01 AM


Hi,


The lift is one of the nicest co-working spaces I've ever worked in. I'd support you supporting
them in the economics and goals they have. They've built a great space/community!


Nathan


Find fun books to read with my GoodReads reviews







Connie Gallippi <connie@lift-truckee.org>


Re: Letter of Support for Lift Cowork Lease Renewal
1 message


Rachel Arst McCullough <rachel@mcculloughwebservices.com> Tue, Oct 21, 2025 at 1:32 PM
To: "comments@truckeetahoeairport.com" <comments@truckeetahoeairport.com>
Cc: Jan Atwell Holan <janholan@gmail.com>, Ellen Raynor <ellen_raynor@hotmail.com>, Connie Gallippi <connie@lift-
truckee.org>


Dear Truckee Tahoe Airport District Board,


I’m writing to express my full support for the letter below from Ellen Raynor regarding the renewal of the Lift's lease. I
share her perspective on the essential role the Lift has played in fostering community, innovation, and connection in our
region since 2010.


I am attaching a couple of photos that illustrate our community in action, from the inaugural Pitch Showcase in 2017 to the
Lift Truckee Foundation Ribbon Cutting in 2025.


Thank you for your consideration and support.


Warm regards,
Rachel


Rachel Arst McCullough


Former President, Tahoe Silicon Mountain


--


Rachel Arst McCullough
(she/her)
Owner/Founder
McCullough Web Services


530-563-6789


rachel@mcculloughwebservices.com


https://mcculloughwebservices.com


On Tue, Oct 21, 2025 at 11:50 AM Ellen Raynor <ellen_raynor@hotmail.com> wrote:


Dear Truckee Tahoe Airport District Board,


I am writing to express my strong personal support for the renewal of Lift Cowork’s lease at the
Truckee Tahoe Airport District.


As a board member of the newly named Lift Truckee Foundation, I’ve seen firsthand the critical
role The Lift plays in fostering community, collaboration, and innovation in the Truckee-Tahoe
region. Our foundation—formerly known as Tahoe Silicon Mountain—has served the
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community for over a decade through open, educational events and networking opportunities that
are accessible to everyone, regardless of financial means.


The Lift provides a home for that mission. It’s a place where entrepreneurs, remote workers,
nonprofits, and students can connect and learn from each other. At our events, we regularly hear
attendees share how a previous connection made at The Lift led to a new job, partnership, or
idea. One of my favorite examples is a local high school student who found our programs so
valuable that they chose to participate in Startup Weekend instead of attending their prom. That
level of enthusiasm and engagement shows the unique impact Lift Truckee Foundation (in
collaboration with Lift Cowork) has across generations.


In an era when so many people work remotely and technology evolves rapidly, Lift Cowork offers
something increasingly rare: a space for authentic human connection and shared learning. It
helps local professionals stay rooted in Truckee, contributes to the local economy, and builds the
kind of personal and professional networks that strengthen our entire community.


On a personal note, I’ve been a paying member of Lift Cowork since 2014, including throughout
the pandemic, because I deeply believe in the importance of maintaining a physical space where
people can come together to learn and collaborate.


By renewing Lift Cowork’s lease, the Airport District ensures that this vital community hub
continues to serve as a bridge between innovation, education, and connection in our region.


Thank you for your consideration and for your ongoing support of programs that enrich our
community.


Warm regards,


Ellen Raynor


Board Member, Lift Truckee Foundation
Former President, Tahoe Silicon Mountain


2 attachments


lift ribbon cutting 2025.JPG
583K


inagural pitch showcase 2017.jpg
5249K


11/11/25, 8:16 PM Lift Truckee Mail - Re: Letter of Support for Lift Cowork Lease Renewal


https://mail.google.com/mail/u/0/?ik=6ab7aa80c3&view=pt&search=all&permthid=thread-f:1846618509533618053%7Cmsg-f:1846624943967366540&simpl=msg-… 2/2



https://mail.google.com/mail/u/0/?ui=2&ik=6ab7aa80c3&view=att&th=19a0879a4a8ced8c&attid=0.1&disp=inline&realattid=f_mh10mogp1&safe=1&zw

https://mail.google.com/mail/u/0/?ui=2&ik=6ab7aa80c3&view=att&th=19a0879a4a8ced8c&attid=0.1&disp=inline&realattid=f_mh10mogp1&safe=1&zw

https://mail.google.com/mail/u/0/?ui=2&ik=6ab7aa80c3&view=att&th=19a0879a4a8ced8c&attid=0.2&disp=inline&realattid=f_mh10moge0&safe=1&zw

https://mail.google.com/mail/u/0/?ui=2&ik=6ab7aa80c3&view=att&th=19a0879a4a8ced8c&attid=0.2&disp=inline&realattid=f_mh10moge0&safe=1&zw





From: ryan parrish
To: Comments
Subject: Support for The Lift
Date: Saturday, October 18, 2025 7:06:35 PM


TTAD Board of Directors,


I am involved with multiple Truckee nonprofits, and each has benefited directly from using
The Lift. The affordable, professional space The Lift provides allows us to conduct our
business at a level that we simply could not achieve elsewhere, especially at nonprofit budgets.
I have also seen first-hand how The Lift has enabled local entrepreneurs and smaller teams,
(La Fuerza Latina Agency, a local marketing agency founded by two Truckee natives, is
a great example),to launch and grow locally rather than leaving Truckee.


I believe The Lift is an invaluable resource for Truckee’s nonprofit and entrepreneurial
communities. Expanding its office space would only amplify The Lift's economic and civic
impact.


I strongly support TTAD renewing The Lift’s lease and investing in tenant improvements so it
can accommodate more nonprofits, small businesses, and community members who are
already looking for space.


Thank you for your consideration.


Ryan Parrish
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From: Morgan Goodwin
To: Comments
Subject: In Support of the Lift Workspace
Date: Tuesday, December 9, 2025 4:23:12 PM

To the members of the Airport Board of Directors,

I'd like to offer my perspective into the Lyft workspace as a tenant of the airport.

As background about myself, I served on the Truckee Town Council from 2014 to
2019, and I was the founding chair of the Truckee Roundhouse, serving as chair for its
first four years of existence. 

I moved to Truckee with a remote job in 2012. Thanks to the Chamber of Commerce
who pointed me to the Silicon Mountain Group, I discovered the Lift in its previous
location and under its previous owner, Eric Brown. It was through this community
that I finally started to feel connected to Truckee as a place. I would go so far as to say
that the Lift was a major part in catalyzing my community service efforts.

Since I have moved away from Truckee, I have been grateful to be able to return to the
Lift and work from there, still feeling like a member of the community. I see friends
and acquaintances and get inspired by the ideas of what people are working on. I
really love working from such a beautiful and well-run shared space.  This has meant
a total of about two or three weeks a year for the past several years. While I know I'm
a very small part of the community and the user base, selfishly I really want to see this
place continue. 

Throughout my time at the Truckee Roundhouse, the Town of Truckee, and as a
member of the Lift, I have been grateful for the kind of community and the quality of
space that we collectively create in Truckee. When I worked on the Truckee Tomorrow
initiative with the Chamber of Commerce, it became very clear that the economic
prosperity of the region is deeply tied to the supportive community and shared values
that the region embraces so enthusiastically. Furthermore, in this age of hybrid jobs
and remote work, I believe it is critical for the Truckee community to have a space
where so many people from this sector can come together under one roof,  supporting
each other, starting businesses together, investing in social capital and building the
real economic capital of the region.

The airport is grappling with a fairness question. Is it fair to extend a continuation of a
lease without a formal RFP process to a small business? I do not fully understand how
difficult the role of an airport board member is. The considerations you all have to
deal with across both the airport operations and the real estate operations are beyond
my ability. I am not pretending to be impartial, and I am not pretending to have a
crystal ball of fairness here.

What I want to say to you is just how important the Lift is to the larger Truckee
community and business ecosystem. I hope that you see a continuation of the Lift's
ease as an opportunity to continue making unique small-town decisions that support

mailto:morgan.goodwin@gmail.com
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the organic and beautiful development of this community we call home. 

Thank you for your attention,
Morgan

--
Morgan Goodwin
Mobile: +1 530 562 7176
Pronouns:  he / him 



From: Daria Miyeko Marinelli
To: Comments
Subject: Support for Life Work Space / Renewal of Lease
Date: Wednesday, December 10, 2025 12:05:14 AM

To Truckee Tahoe AIrport - 

The Lift Workspace has served about 5K users in the 7 years its been in operation. I am and
continue to be one of the members. Truckee, as you well know, is a rugged mountain town
that is at constant threat of money and seasonal guests coming in from afar. Those who live
there struggle and strive to build community, carve our local spaces, and piece together a
living in a way that both lets them in live in Truckee and speaks to their unique passions and
skills. The Lift is a local-forward place that does all of that, and in doing so, lets Truckee (and
its community, its people, its members, and its economy) thrive. 

The Lift is a space for Truckee itself, by Truckee. It is not a brand, a corporation, a business
for sale. It's built for the community to cultivate community and makes Truckee and all of us
stronger and better. It gets us out of our homes and our bubbles of isolation to connect, share
space, and hold each other accountable. Truckee is a base camp for a big life, yes. The Lift is
my base camp. Please do what is necessary to let that space, that launch pad, this lift to us, and
its many members, continue. 

Daria Miyeko Marinelli 

-- 
Daria Miyeko Marinelli    (they/she)
www.DariaMiyekoMarinelli.com  
914.837.6559

Upcoming & Recent:
Beautiful Blessed Child, New Play Reading Festival 2025 (Boston Court Pasadena)
Walk Out (Audio-Interactive Play): Beyond the Realm (Playwrights Realm, Oct 30-
Nov 2)
We are Your Villain (TV, Pilot): Finalist, Sloan x Sundance Episodic Lab

mailto:Daria.Miyeko.Marinelli@gmail.com
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From: Evan Berto
To: Comments
Subject: public Open bidding and a RFP
Date: Wednesday, December 10, 2025 7:25:05 AM

In regard to the RFP for the leased co-working space: as a tax-receiving
public agency, you are required to issue an RFP for any leasable space and
to ensure the process is transparent and competitive. This includes
providing sufficient time for the market to respond and conducting
appropriate and adequate public marketing so that all potential bidders are
reasonably informed of the opportunity.

Please confirm when the RFP will be issued and what outreach timeline
and distribution channels will be used to notify the market.

Sent from my iPhone

mailto:evan.berto@gmail.com
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From: Elise Dixon
To: Comments
Subject: LIFT workspace
Date: Wednesday, December 10, 2025 7:50:53 AM

Greetings !

Please provide LIFT workspace with a renewed lease. I work there and it’s critically important work space for our
community.

Gratefully,

Elise Dixon
650 922 9803

mailto:elisedixon@yahoo.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments


From: Krista Tranquilla
To: Comments
Subject: Lift Lease Renewal
Date: Wednesday, December 10, 2025 8:02:27 AM

Hope this email finds you well.

I am writing in concern about the Lift lease renewal.   

I am not really sure why an established community based organization is getting thrown into
instability when it comes time to renew a lease.  Unless there is some valid reason to create a
professional divorce why put this business out to bid?  

 The Lift is a community asset worth supporting with a long term lease to accommodate more
nonprofits, businesses and community members.  I personally have gone to many non-profit
events at this space. It created an affordable space, deep connection and community building.

I understand that supporting the Lift is aligned with TTAD's Strategic Focus Area to "operate
a fiscally responsible Airport District contributing measurable community, environmental and
economic benefits to the region.

I really wish we could break the mold here in Truckee and create stability for local businesses
and organizations.  We are at a time where community connection is a priority. Here is a
business that provides this.  Please do your best here and renew the lease without going
through an unnecessary RFP process.

Thank you,
Krista Tranquilla

-- 
Krista Tranquilla
530-412-2643
www.kristatranquilla.com

mailto:krista.tranquilla@gmail.com
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From: Scott Williams
To: Comments
Subject: Support for the LIFT
Date: Wednesday, December 10, 2025 8:23:23 AM

To the Truckee Tahoe Airport District Board,

Good morning, I’m writing to express my strong support and encourage TTAD to
provide a long-term lease to Jan Holan and the LIFT that allows this space to continue
serving our community.  

My name is Scott Williams and I have operated Synergy Healing Arts in
Truckee for 17 years, the last 2 1/2 in the Lift Co work space.  This current
space has allowed me to continue to serve the community where I have
lived for the last 25+ years at a reasonable rate.  Finding
commercial space that affords ample parking and accessibility in Truckee
is not an easy task for anyone let alone a small business like mine
where clientele are often literally hobbling in. 

I hope the TTAD board sees the Lift for what it is: a central hub for our
community that is providing a space for many non and for profit
businesses to come together to interact and serve the larger Truckee
community.  

Thank you for your consideration.

Respectfully, 

Scott

Scott Williams, PT
tahoesynergy.com
c. 530.550.0400

"When health is absent wisdom cannot reveal itself, art cannot manifest,
strength cannot endure, wealth becomes useless, and intelligence cannot
be applied.”  - Herophilus 300 BC Greece

mailto:scott@tahoesynergy.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=50b10983afd44b64a169048cc28d7a94-comments
http://tahoesynergy.com/


From: Joe Smith
To: Comments
Subject: LIFT
Date: Wednesday, December 10, 2025 8:28:34 AM

I’ll keep it short. This current program is well run and of benefit to the community plus their
plans for expansion is commensurate with the growth of Truckee. Why experiment with a new
lease holder and operator. Jan and his team have done a wonderful job of fulfilling the need in
Truckee for a work cooperative and is ahead of the curve.
Thank You and Best Regards,
Sincerely,
Joe Smith

mailto:truckeejoe47@gmail.com
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From: Tracy Desens
To: Comments
Subject: Lift supporter
Date: Wednesday, December 10, 2025 8:48:39 AM

Hello, 
I just wanted to let you know how valuable this Lift community workspace is in our small
town and to let you know of my support to continue as a long-term, public-serving community
space.  

Thank you, 
Tracy Desens
tracy@tahoetreetop.com

mailto:tracy@tahoetreetop.com
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From: Mason Wilson-Tanev
To: Comments
Cc: info@tahoepsychedelic.org
Subject: Support for LIFT
Date: Wednesday, December 10, 2025 8:50:52 AM

To Whom it may Concern,

I am writing to express my strong support for LIFT continuing its operations in its current
location. As both a long-time community member and a professional deeply engaged in the
study of social structures and community health, I can attest to the essential role that LIFT
plays in fostering the kind of social, cultural, and economic vitality that benefits the entire
neighborhood.

Sociologists, urban planners, and public health scholars widely affirm the importance of “third
spaces”,places that are neither home nor workplace but serve as communal anchors where
relationships form, trust grows, and a genuine sense of belonging takes root. These spaces
generate what Ray Oldenburg called “the living room of a community,” offering informal social
support, mutual aid, and cross-generational cohesion. LIFT is precisely such a space. It builds
and sustains the social infrastructure that enables communities to thrive.

Beyond the social value, third spaces directly influence the economic health of a district.
Neighborhoods with active gathering places consistently draw more residents, cultivate a
sense of safety and welcome, and support local businesses by increasing foot traffic and
making the area a desirable destination. A vibrant third space functions as a stabilizing force in
a rapidly shifting urban landscape; it encourages people to spend time locally, invest in the
neighborhood, and remain connected to nearby retailers and service providers. In this way,
LIFT contributes not only to community well-being but also to the long-term economic
resilience of the area.

LIFT’s programming, ethos, and presence have created a warm, inclusive environment that
serves as a touchstone for many. Its absence would leave a significant gap, one not easily or
quickly replaced. Maintaining LIFT in its current space is not simply a matter of preserving one
organization’s home; it is a commitment to preserving the community fabric, economic
stability, and cultural vitality that make this neighborhood a desirable place to live and to do
business.

I urge you to support LIFT’s continued tenancy and to recognize the substantial benefits it
provides to the wider community. Spaces like LIFT are rare, precious, and foundational to a
healthy civic life. Protecting them is an investment in the strength and longevity of the
neighborhood as a whole.

mailto:mason@novahealthcollective.com
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Sincerely,

Mason Marie Wilson-Tanev, MA, LM
Ph.D. Candidate- Anthropology and Social Change
California Institute of Integral Studies
(925) 487-0690
NovaHealthCollective.com

http://novahealthcollective.com/


From: Fallon Cox
To: Comments
Subject: Lift Workspace Support for Lease Renewal
Date: Wednesday, December 10, 2025 9:01:25 AM

To whom it may concern, 

I am writing this letter in support of the Lift Workspace maintaining its lease. The Lift
supports community members and small businesses every single day and essentially incubates
start ups and aspiring business leaders. I am one of those people, and without the Lift my
business would cease to exist. I would have to find an entirely new space to run my personal
training practice out of and start from scratch, potentially losing all my clientele in that interim
period. 

I am one among hundreds who rely on the Lift Workspace, and its value to me is
immeasurable. Please renew the lease with the Lift and do not get rid of this invaluable
community resource. 

Thank you for your consideration.

Fallon Cox

mailto:fallonmariko@gmail.com
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From: Grace Moore
To: Comments
Subject: LIFT Workspace
Date: Wednesday, December 10, 2025 10:27:46 AM

I would like to encourage you to continue to allow the LIFT workspace to continue their lease.  LIFT has used the
space with strong community oriented focus. This has benefited the Truckee community, offering space for healing
opportunities and practices to be more readily available.  They are already doing an amazing job. If it ain’t broke,
don’t fix it.  At least give them first right of refusal if they want to stay. 

Thank you for your consideration.

Grace

Sent from my iPhone

mailto:heartpathreiki@icloud.com
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From: Evan Owens
To: Comments
Subject: Legal requirement ls for lease spaces
Date: Wednesday, December 10, 2025 10:31:35 AM

Hello-

You as a board are required to ensure as a tax receiving entity that you put the lift workspace
leasable space out for an RFP. 

As a community we deserve to know what other options might be available to serve the
Truckee community in other ways or what the going rate is for that space. 

Without any information you can’t make a decision. Lift had a legal document that they
signed, they missed that opportunity to have an option in place a the truckee community
should not be limited to options based upon that error. 

mailto:evanrowens@gmail.com
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From: Abby Lichtman
To: Comments
Subject: Support of Lift
Date: Wednesday, December 10, 2025 10:55:00 AM
Attachments: PastedGraphic-2.tiff

Hi, 

I would like to write this letter in support of The Lift. 

Without the lift, I wouldn’t be here. When I moved here alone, it was how I met people and
connected. That made it feel right to move here, as prior I was just in a part time lease. 

Since I have moved here, I have made strong connections with the community. After living all
over the world, I can confidently say that I have not experienced a community like this before.
This has made it feel right for me to buy a home and have/raise a child here. 

NONE of this would have happened if it weren't for the Lift. I likely wouldn’t have made the
connections I did, and would have just stayed in San Francisco. 

The Lift is a STRONG and INTEGRAL part of  Truckee’s community.  Losing the lift would
take part of Truckee’s soul and be an irreplaceable and monumental loss to our beautiful
community. It would show that Truckee prizes money over humanity. 

I beg you to let them continue to stay in their space in accordance with their original lease
terms. 

Thank you so much for your consideration. 

Abby

Abby Lichtman, Owner
Abby Lichtman Design
www.abbylichtman.com
@abbylichtmandesign

mailto:abby@abbylichtman.com
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From: Jan Atwell Holan
To: Comments
Cc: Jeff Menasco; Robb Etnyre
Subject: Draft Office Building RFP Input
Date: Wednesday, December 10, 2025 11:24:56 AM
Attachments: image.png

Dear Chair Diamond, Board Members and Staff,

FYI... BOD members bcc'd to give best opportunity to review for the 2 PM meeting while
avoiding Brown Act issues. I will also print this.

Thank you for scheduling a special meeting to consider the lease renewal options for the
airport office building. If you decide to issue an RFP, please consider these suggestions for
the well-written and thoroughly-considered draft RFP prepared by TTAD staff. 

Community Benefit: Consider including more detail about the community, environmental
and economic benefits aligned with the 2025 Strategic Plan (note, Strategic Plan link in PDF
seems broken) in sections 3, 8.9 and 9.3. Perhaps include Figure 5 from the Plan or simply
highlight “FOCUS AREA 1:

ECONOMIC RESPONSIBILITY – Operate a fiscally responsible Airport District and
contribute measurable community, environmental, and economic benefits to the
region.”

Interview: While a strong written proposal is a pre-requisite, it seems appropriate and in the
best interests of TTAD and the finalists to expect an interview and/or presentation to either
the selection committee and/or BOD. 

Timeline: Please consider closing the RFP period at least one week instead of 3 business

mailto:janholan@gmail.com
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Figure 5: Strategic Plan Focus Areas

ECONOMIC
RESPONSIBILITY

Operate a fiscally responsible
District and contribute
measurable community
investments to the region.
NATURAL RESOURCE
CONSERVATION
Comnmit to climate-resilient
practices and act to preserve
and enhance the natural
environment.

OPERATIONAL
EFFICIENCY

Effectively and safely
operate the District.

SOCIAL RESPONSIBILITY

Work to be a good neighbor
and community partner

for District and community
outcomes.






days prior to the January 26th BOD meeting to allow enough time to review the proposals,
interview finalists, and to provide a staff report with time for BOD and public to review. 

Nevada County Property Tax: Add to 5.5. Tenant pays Nevada County Property Tax
based on the value of the asset and lease. Some research may be appropriate to determine
what the expected cost would be, but it has been as high as $18,000 in 2022/2023 and it
may be much higher with tenant improvements and a longer lease. 

Thank you for your consideration.

Jan

Jan Atwell Holan (he/him)
Community Builder

Lift Truckee Foundation
Lift Cowork, Conference & Wellness Center
janholan@gmail.com
cell: +1.530.414.4333 
office: +1.530.536.0655

http://www.lift-truckee.org/
http://www.liftworkspace.com/
mailto:janholan@gmail.com


From: Michael Rogers
To: Comments
Subject: RE: RFP for Lift Facility Lease
Date: Wednesday, December 10, 2025 11:28:43 AM

To:  TTAD Board of Directors

As a Director on the Lift Foundation Board and area resident, I am writing to encourage you to
expedite the RFP process regarding the pending lease agreement.

From my perspective, the Lift has been an excellent tenant. Moreover, by attracting the
broader Truckee/Tahoe region to the facility, the Lift is "Exhibit A" illustrating the value of
the original TTAD vision for such investments in physical infrastructure.  It makes the case for
the very real value this investment has brought to our region.  And, it is a strong argument for
future, continue use of airport assets to benefit the broader community.

My immediate concern is to ensure that Lift's current and prospective clients have sufficient
time to secure alternative office space.  Additionally, the private owners of the Lift need to
understand the financial implications for their operations.   

I urge you to pursue the RFP in an expeditious manner.  

Sincerely,
Mike Rogers

___________
Mike Rogers
(408) 761-4000
11638 Henness Rd, Truckee, CA 96161

mailto:mrogers.nmsu@gmail.com
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From: Play Steinberg
To: Comments
Subject: In support of the Lift workspace
Date: Wednesday, December 10, 2025 11:54:44 AM

To whom it may concern
I am writing to express my support for the Lift coworking space. I have been a regular
member at times and also attend special events and workshops there. It is a valuable part of
our community on many levels and I would hate to see them lose their space. 
Thank you for your attention to this matter,
Play Steinberg
Kings Beach

Play Steinberg (they/them)
public listener. facilitator. soul scribe.
917-922-0329
www.delineateink.com

Sent with thumbs.

mailto:rideyourmind@gmail.com
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From: Dana Lucia
To: Comments
Subject: Support for Lift Workspace Lease Renewal
Date: Wednesday, December 10, 2025 1:10:50 PM

Dear TTAD Board Members,

I’m writing to express strong support for renewing Lift Workspace’s lease. I use the Lift
regularly for a variety of community-focused gatherings—including Tahoe Psychedelic
Society meetings, breathwork sessions, and other wellness and creative events. It has
consistently provided an accessible, welcoming, and affordable space for small local groups
and businesses that couldn’t otherwise afford traditional commercial rent.

The Lift fosters community connection, supports mental-health–adjacent programming, and
offers a home for nonprofits, entrepreneurs, and collaborative projects. Maintaining this space
as a long-term community resource aligns directly with TTAD’s commitment to providing
meaningful community, economic, and environmental benefits.

I encourage you to allow the Lift to continue serving the public with a long-term lease.

Thank you for your consideration.

Sincerely, 

Dana Lucia

mailto:danalucia22@gmail.com
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