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Item 1.  Truckee Tahoe Airport District 2026-2028 Strategic Plan Priorities:   

 
 

Item 2.   2026 Strategic Plan Priorities - Status 

Green — On Track Yellow — Not Started Red — Behind 

51 32 1 
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Item 3.    Board Topics Next 30 Days 

- Board Self-Assessment Workshop 
- TTAD Hangar Rent Study  
- 2026 Wildfire Mitigation Projects  
- New Library Funding Agreement  
- Airport Office Building Lease 
- GM Annual Evaluation 
- Update Strategic Plan Strategies with Rolling Agenda 

 
Item 4.  Truckee Tahoe Airport - Airshow & Family Festival 

Preparations for the June 20, 2026, Airshow & Family Festival are underway.  We have been 

building the core program for the event with Schultz Airshows.  To date, we have secured the 

following primary aerial performers, and developing several more with a First Responder theme 

planned this year; 

- US Army Golden Knights (Parachute Team) 
- Undaunted Airshows 
- RedFox Airshows 
- Renegade AV8R 
- Planes Of Fame 
- US Coast Guard Search & Rescue   
- CalFire  

 

Family festival coordination is just beginning with a core focus on partnerships with the Civil Air 
Patrol, KidZone, and Roundhouse.   

 

ATTACHMENTS 

• Truckee Tahoe Airport District 2026-2028 Strategic Plan 

• Rolling Agenda 

• Aviation and Communication Reports 

• Financials  

https://truckeetahoeairport.com/publications/5-airport-policies-fees

