
Fuels 
Reduction 

TTAD

2026 Planning and 
Funding



TTAD Wildfire Mitigation Funding 
History 2024 & 2025

2024 Wildfire Mitigation Projects 2025 Wildfire Mitigation Projects



Collaboration
Year 3

“Coming together is a 

beginning, keeping together 
is progress, working together 

is success.”
-Henry Ford

Truckee Tahoe Airport District

Olympic Valley Fire Department

North Tahoe Fire District

Northstar Fire Department

California Department of Parks and Recreation 
(State Parks)

CAL FIRE Nevada-Yuba-Placer Unit (NEU)



Olympic Valley Fire Department

▪ $400,000

▪ 100 acres



2026 PROJECT REQUEST: OV-5 SOUTH RIDGE

The OV-5 project is a 100-acre fuel reduction project located on along the 

south ridge of the community of Olympic Valley (between Olympic Valley and 

Alpine Meadows). It is located fully on private property and wholly within the 

Very High Fire Hazard Severity Zone. 

Key Benefits & TTAD Funding Focus Alignment: 
• Reduces flame length, intensity, rate of spread, and potential duration of 

wildfire

Approach: Mechanical/commercial thinning, masticating 

Project Size: 100 acres (1 property owner - Everline/Resort at Squaw Creek)

Project Cost: ≈$500,000 - $700,000 (Contractor Services - $4,500/ac - 

$6,000/ac)

Project Status: Awaiting Funding. Unsuccessful with 2024 and 2025 CAL FIRE 

Wildfire Prevention Grants

Approx. 

1980

2024

Truckee Tahoe Airport District Meeting

February 20, 2026



North Tahoe Fire 
District



North Tahoe Fire 
District

10 acres

$400,000



Northstar Fire 
Deparment



Northstar Fire

181 acres

$400,000

Yellow Shaded area



California State 
Parks



California 
State Parks
▪ $303,000

▪ 101 acres

▪ Red Outline Area



CAL FIRE Nevada-
Yuba-Placer Unit (NEU)



CAL FIRE Nevada-Yuba-Placer 
Unit (NEU) – Needs Further 
Development
▪ CAL FIRE strategic fuels reduction zone – Hirschdale to 

Brockway Summit fuel break continuation

▪ 60 – 100-acre treatment area adjacent to Waddle Ranch

▪ $250,000

▪ Large landscape multi-jurisdiction planning

▪ New partnership with CAL FIRE, The Nature Conservancy, and 
US Forest Service – to develop a wildfire risk assessment and 
hazardous fuels treatment prioritization.



Waddle VTP/VMP

▪ Unit 4:

▪ Prep and Broadcast Burn

▪ Areas South of Unit 4 Planning 
for Multi-jurisdictional large 
landscape 

▪ 10% Variance planning to address 
necessary scope and cost deviations

▪ $500,000



Waddle 
Ranch 

VTP/VMP

▪ Collaboration between CAL FIRE and 
TTAD. 

▪ No incurred cost for RX Burning by 
CAL FIRE within the VTP/VMP



No Funding – Per 
TTAD Policy

▪ Pine Forest/Village Camp Fuel 
Reduction Project

▪ $280,000 - $367,500 total 
project

▪ $250,000 request

▪ 80 - 105 acres

▪ Truckee Fire Protection District 
CWPP Project

▪ Review lead project partner - 
CAL FIRE



Totals:

▪ Olympic Valley: $400,000/100 acres

▪ North Tahoe: $400,000/10 acres

▪ Northstar: $400,000/181 acres

▪ State Parks: $303,000/101 acres

▪ CAL FIRE: $500,000/~205 acres

▪ Total $: $1,503,000

▪ Total Acres: 392 acres
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