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1. Truckee Tahoe Workforce Housing Joint Powers Authority (TTWHA) Update — Lauren Tapia

https://ttipa.org/
@ Workforce Housing Agency

| was absent from the March 18, 2026 regular Board meeting.
The following update has been provided by the Executive Director, Ms. Heidi Volkhardt Allstead:

“The Board provided direction to maintain the current JPA structure for one year (status quo) and
to engage a consultant to explore the formation and feasibility of a Regional Housing Finance
Authority. This approach allows us to continue existing programs while more fully evaluating
long-term governance and financing options. Board members also affirmed that the current
programs and concierge services provide a unique regional function that their individual agencies
do not offer. The Board plans to hold a special meeting in April to finalize this pathway, along with
a one-year budget aligned to this direction and an updated strategic plan. Additionally, the Board
approved the selection of a web development firm to support the agency’s website redesign,
funded through the NTCA grant. While this expense may seem counterintuitive given the one-year
horizon, the agency will continue operating programs during this period. The current website is
outdated and noncompliant, making it unusable for program delivery and public access.”

2. Town of Truckee River Revitalization Steering Committee — Jeff Menasco

" Downtown River Revitalization Strategy
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https://ttjpa.org/
https://www.townoftruckee.com/government/community-development/planning-division/plans-and-regulations/downtown-river-revitalization-strategy

No update.

3. Climate Transformation Alliance - Greg Horvath, Matt Warren

Climate

CTA Transformation

Alliance

Quarterly Meeting: April 10th, 2026, from 9-11am - Truckee Tahoe Airport

4. Fly SAFE
This recurring monthly meeting is planned to be merged in 2026 with the wildly successful

Fly SAFE program. All further programming and meeting invitations will be addressed under the
Fly SAFE moniker.

5. Truckee North Tahoe Transportation Management Association — Larry Finney
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March 5, 2026

Staff requested that the Board consider authorizing Executive Director Sara Van Siclen to sign an
Argument in Favor of Measure K on behalf of TNT/TMA.

The TNT/TMA Board approved this request. Measure K, which will be placed before voters by the
Town of Truckee, would renew the existing %2% local roads sales tax. The measure would continue
a current funding source used to maintain and repair local roads, bridges, sidewalks, bike lanes,
storm drains, and related infrastructure. The tax would be renewed at its current rate and would
not result in a tax increase.

There are no additional updates to report.

The next meeting is scheduled for April 2, 2026.
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