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AGENDATITLE: General Manager’s Monthly Update
MEETING DATE: April 22, 2026
PREPARED BY: Robb Etnyre, General Manager

Item 1. Truckee Tahoe Airport District 2026-2028 Strategic Plan Priorities:

VISION MISSION CORE VALUES GUIDING PRINCIPLES
Defines where we want to be in Defines what we do, where we Defines and drives the Expands on core values and describes a set of principles that guide
our future — Our horizon line. serve and who we serve. culture of our organization priorities and decision-making for the District.
and what we focus on dally.

A community focused, sustainable, safe and TTAD aims to provide safe, high-quality aviation » Safety for all ® We adhere to high standards of safety, accountability, equitabllity and transparency.
weelkrun airport district, respected lacally and services and facilities, reduce impact on aur * Regionally focused * We care for and invest in our land, facilities, team and community.
nationwide. nelghbors and the envircnment. Invest in * Responsible * We malntaln rights of alrport land and facilities In perpetulty.

opportunities that increase community safety ® Innovative * We strive to make fair and equitable decisions with property taxes and user fees

and provide sustained bencfit to the entire ® We listen to and learn from all our partners. nelghbors and constituencies.

Truckee Tahoe region. * We are an industry leader in sustainable aviation innovation.

ECONOMIC RESPONSIBILITY Focus Areas Focus Areas

v 2 3 Right Sized Safety Programs to General Aviation
Operate a fiscally s OPERATIONAL Hangar Revitalization Program

responsible District and — EFFICIENCY Field new ASOCS Program
s Fly Safe / Fly Quiet / Fly SAF Focus
Effectively and safely STEAM Facllity & Programs
operate the District. Alrshow & Faily Festival
Facility Maintenance Focus
Decommission Old Beacons & Towers

contribute measurable
community investments to sl Suppert
the region. Agreements

NATURAL RESOURCE
CONSERVATION Focus Areas

SOCIAL
RESPONSIBILITY
Commit to climate-resilient s L ‘Work to be a good
practices and act to preserve 5 - R neighbor and community
and enhance the natural partner for District and
environment. community outcomes.

Item 2. 2026 Strategic Plan Priorities — Status Update

Green — On Track Yellow — Not Started Red — Behind
24
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Item 3. Board Topics Next 30 Days

- New Truckee Library Funding Agreement
- Airport Office Building Lease
- Special Workshop (District Reserves & Land Use & New Community Benefit Policy)

Item 4. Truckee Tahoe Airport - Airshow & Family Festival

Preparations for the June 20, 2026, Airshow & Family Festival are underway. We have been
building the core program for the event with Schultz Airshows. To date, we have secured the
following primary aerial performers, and developing several more with a First Responder theme
planned this year;

- US Army Golden Knights (Parachute Team)
- Undaunted Airshows

- RedFox Airshows

- Renegade AV8R

- Planes Of Fame

- US Coast Guard Search & Rescue

- CalFire

Family festival coordination is just beginning with a core focus on partnerships with the Civil Air
Patrol & Roundhouse Maker Space.

Item 5. Regional “State of the Community” Event

The Town of Truckee is organizing a State of the Community event for May 14, 2026, at the Alder
Creek Middle School. Many of the Special Districts will join the event with presentations. The
TTAD Board President and GM plan to present on behalf of TTAD.

Item 6. Aviation Fuel Prices 4-14-2026

TODAY'S FUEL PRICE

Prices Include Tax

SAFJETA $9.76
SAF JET Aw/PRIST  $9.86

100LL §7.34

- Self-service

- Full-service
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Fuel price report
Summary of fuel prices at 3595 FBOs nationwide
FUEL TYPES
100LL Avgas Jet A Mogas (auto)
FBOs|FBOs Avg Min Max |FBOs Avg Min Max |FBOs Avg Min Max
Nationwide 3595 13493 $6.51 $3.90 $15.00] 2590 $7.08 $3.10 $14.00] 71 $5.20 $3.58 $9.20
Alaska 81 67 $10.15 $7.40 $15.00] 70 $9.03 $5.50 $14.00 5 $7.79 $6.63 $8.96
Central 348 | 345 $595 $4.33 $9.41 212 $5.87 $3.37 $10.33 13 $4.48 $3.58 $5.69
Eastern 344 1 330 $6.85 $4.98 $10.54] 250 $7.62 $3.99 $12.82 3 $4.64 $4.50 $4.79
Great Lakes 719 1 712 $6.09 $3.90 $9.91 | 480 $6.59 $3.10 $11.78] 26 $4.99 $4.00 $6.00
New England 137 | 132 $7.13 $4.90 $10.12] 90 $7.88 $4.42 $12.33 5 $5.38 $4.38 $6.50
Northwest Mountain 383 | 368 $6.78 $5.00 $9.29 | 273 $7.32 $3.95 $11.56 9 $5.64 $4.65 $6.75
Southern 675 ] 667 $6.52 $4.00 $14.00] 537 $7.22 $3.25 $14.00 6 $5.16 $4.15 $5.72
Southwest 566 | 552 $6.22 $4.10 $10.49]| 417 $6.68 $3.28 $11.82 2 $5.75 $5.75 $5.75
Western-Pacific 342 ] 320 $7.19 $4.75 $13.75] 261 $7.97 $4.07 $12.80 2 $7.90 $6.61 $9.20

This report prepared by AirNav on 17-Apr-2026
Report includes prices reported between 01-Apr-2026 and 17-Apr-2026
At least 50% of prices are no more than 3 days old (14-Apr-2026 or more recent)
Copyright © 2026 AirNav, LLC
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Jet fuel prices double, leading airlines to increase baggage fees, raise fares

April 16, 20266:00 AM ET, Camila Domonoske NPR

AAA.Com Gas Prices

CALIFORNIA AVERAGE GAS PRICES®

Regular Mid-Grade Prermium Diesel
Current Avg. $5.856 $6.094 $6.280 $7.600
Yesterday Avg. $5.864 $6.108 $6.286 $7.625
Week Ago Avg. $5.916 $6.164 $6.348 $7.727
Month Ago Avg. $5.542 $5.770 $5.963 $6.492
Year Ago Avg. $4.854 $5.071 $5.246 $5.014
ATTACHMENTS

e Truckee Tahoe Airport District 2026-2028 Strategic Plan

e Strategic Plan Milestone Status Update — April 22, 2026

e Rolling Agenda

e Aviation and Communication Reports

e Financials
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https://www.npr.org/2026/04/16/nx-s1-5785258/jet-fuel-airline-cost-iran-war-oil
https://www.npr.org/2026/04/16/nx-s1-5785258/jet-fuel-airline-cost-iran-war-oil
https://gasprices.aaa.com/?state=CA
https://truckeetahoeairport.com/publications/5-airport-policies-fees

